Appendix K

Planned Life-cycle Asset Replacement (PLAR) Projects
Completed Summer 2024

Facility Project Scope Facility Project Scope
1|Arcola ES Walk-In Cooler & Freezer Replacement 59|Dr. Martin Luther King, Jr. MS Asphalt Replacement and ADA Improvements
2|John T. Baker MS PA System Replacement 60 |Lake Seneca ES Emergency Generator Replacement
3 |Benjamin Banneker MS Kitchen Serving Line 61 |Lakelands Park MS Flooring Replacement (IMC)
4|Bannockburn ES Exterior Door Replacements 62|Lakewood ES Playground Equipment Replacement
5|Bannockburn ES Playground Equipment Replacement 63 |A. Mario Loiederman MS Kitchen Serving Line
6|Lucy V. Barnsley ES Painting (Interior & Exterior) 64|Meadow Hall ES Entrance Door Replacement
7 |Belmont ES Exterior Doors 65 [Meadow Hall ES Reinstall Playground Equipment
8|Belmont ES Metal Shelving 66 | Mill Creek Towne ES Fire Alarm System Replacement
9 [Bethesda ES Fire Alarm System Replacement 67 |Mill Creek Towne ES Kitchen Serving Line

10| Montgomery Blair HS Auditorium Sound System Replacement 68|Monocacy ES Gym Floor (Refinishing)

11| Montgomery Blair HS Window Installation (Phase 3) 69|Monocacy ES Window Replacement (Phase 3)
12|James Hubert Blake HS PA System 70|New Hampshire Estates ES Painting (Interior & Exterior)

13|James Hubert Blake HS Sound System (Auditorium) 71 |Newport Mill MS Emergency Generator Replacement
14|Burning Tree ES Kitchen Serving Line 72|Newport Mill MS Flooring Replacement

15 [Burtonsville ES Asphalt Replacement 73 |North Bethesda MS Gym Bleacher Replacement

16 |Carver Educational Services Center Parking Lot Island Restoration 74 |Northwest HS PA System Replacement

17 [Carver Educational Services Center VCT Installation 75| Northwest HS Fire Alarm System Replacement

18| Chevy Chase ES Roller Shades 76 |Northwest HS Running Track Refurbishment

19| Clarksburg ES Emergency Generator Replacement 77|0ak View ES Fire Alarm System Replacement

20| Clarksburg HS Auditorium Concrete Floor Repairs 78 |Paint Branch HS Running Track Refurbishment

21 |Clarksburg HS Flooring Replacement (Carpet) 79|Paint Branch HS Athletic Field Netting Project

22| Clarksburg HS Trash Room Floor Repairs 80|Rosa M. Parks MS Asphalt Replacement and ADA Improvements
23 | Clarksburg HS Bus Loop Line Painting 81 |Pine Crest ES Flooring Replacement (IMC)

24| Clarksburg HS Trash Compactor Replacement 82| Piney Branch ES Pool Pump Room Repairs

25|Roberto W. Clemente MS Walk In Boxes 83 [Poolesville ES Exterior Doors (Phase 2)

26|Roberto W. Clemente MS Wall Repair (Main Gym) 84 [Poolesville ES Kitchen Serving Line

27 [Roberto W. Clemente MS Kitchen Serving Line 85|Thomas W. Pyle MS Flooring Replacement

28|Roberto W. Clemente MS Walk-In Cooler & Freezer Replacement 86| Thomas W. Pyle MS Stage Lighting, Dimming & Rigging
29 |Cold Spring ES Kitchen Serving Line 87 |Quince Orchard HS Ceiling & Light Replacement (Phase 2)
30| Capt. James E. Daly, Jr. ES Playground Modifications 88| Quince Orchard HS Exterior Doors (Phase 2)

31 [Damascus ES Kitchen Serving Line 89|Redland MS Stage Lighting and Controls Replacement
32|Damascus HS Running Track Refurbishment 90 |Redland MS Flooring Replacement

33| Diamond ES Waterproofing Walls 91|Redland MS Kitchen Serving Line

34|Dr. Charles R. Drew ES Flooring Replacement 92|Dr. Sally K. Ride ES Gym Floor (Refinishing)

35 |DuFief ES Ceiling & Light Replacement 93 [Dr. Sally K. Ride ES Gym Lighting Replacement (LED)

36| DuFief ES Flooring Replacement (Carpet) 94 |Ridgeview MS Locker Removal & Installation (Locker rooms)
37 |DuFief ES Asphalt Repairs 95 |Rock Creek Valley ES Flooring Replacement

38| Albert Einstein HS Auditorium House Lights, Dimming Upgrades 96 |Rock Creek Valley ES Painting (Interior & Exterior)

39| Albert Einstein HS Emergency Generator Replacement 97 [Rock Creek Valley ES Fire Alarm System Replacement

40 |Albert Einstein HS Restroom Doors 98| Sequoyah ES Kitchen Serving Line

41| Fallsmead ES Gym Doors Installation 99|Sequoyah ES Walk-In Cooler & Freezer Replacement
42|Fields Road ES Exterior Doors & Windows 100|Seven Locks ES Flooring Replacement (Phase 2)

43 |Forest Oak MS Kilns 101 |Shady Grove MS Gym Bleacher Renovations

44| Gaithersburg HS House Lights Replacement & ETC System Upgrade 102|Shady Grove MS Gym Floor (Refinishing)

45 | Gaithersburg HS Locker Removal 103 |Sherwood HS Flooring Replacement

46 | Gaithersburg MS Auditorium Sound System Replacement 104 |Sherwood HS Running Track Refurbishment

47 | Gaithersburg MS Stage Lightings and Controls 105 |Sargent Shriver ES Kitchen Serving Line

48 |Goshen ES Exterior Doors 106 | Silver Spring International MS Kitchen Serving Line

49 |Greenwood ES Interior Door Refinishing 107|Sligo Creek ES Kitchen Serving Line

50|Harmony Hills ES Waterproofing & Repairs 108 |Lathrop E. Smith Center Door Hardware Installation

51|Walter Johnson HS Flooring Replacement (IMC) 109 | Lathrop E. Smith Center Lighting & Controls

52]John F. Kennedy HS Auditorium Wing Lock Replacement 110 Spring Mill Center Concrete Replacement

53 |John F. Kennedy HS Floor Covering Replacement (Auditorium Carpet) 111 Springbrook HS Flooring Replacement

54|John F. Kennedy HS Concrete Replacement & Railing Repairs 112|Strathmore ES Cabinet Installation

55|John F. Kennedy HS Gym Floors (Refinishing) 113 |Watkins Mill HS Kitchen Serving Line

56|John F. Kennedy HS Painting (Interior & Exterior) 114 |White Oak MS Asphalt Replacement and ADA Improvements
57John F. Kennedy HS Playground Play Pad Replacement 115|Walt Whitman HS Floor Covering Replacement

58|John F. Kennedy HS Exterior Cleaning and Waterproofing 116 |Earle B. Wood MS Painting (Interior & Exterior)
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