APPENDIX K

Planned Life-cycle Asset Replacement (PLAR) Projects
Completed Summer 2026

Facility Project Scope Facility Project Scope
1 |Arcola ES Concrete Steps 55 [Olney ES Gym Lights
2 |Argyle MS Stage Lighting and Sound 56 |Olney ES Gym Floor (Refinishing)
3 |Ashburton ES Retaining Wall, Fencing 57 [Olney ES Gym Backboards and Rims
4 [Belmont ES Serving Line Replacement 58 |Paint Branch HS Auditorium Lighting
5 [Bethesda ES Serving Line Replacement 59 [P ille ES PA System Replacement
6 |Bethesda-Chevy Chase HS Painting (Interior & Exterior) 60 |P ille ES Casework
7 [Bethesda-Chevy Chase HS Door Hardware 61]|P ille HS Tennis Court Renovation
8 |Montgomery Blair HS Floor Covering 62 [Quince Orchard HS Door Hardware
9 [James Hubert Blake HS Repair/Replace Sidewalks 63 [Quince Orchard HS Restroom Renovation

10 |Brooke Grove ES Refinish Gym Floor 64 [Judith A. Resnik ES Serving Line Replacement
11 |Brooke Grove ES Backboards 65 [Lois P. Rockwell ES Floor Covering

12 |Brooke Grove ES Gym Lights 66 [Rocky Hill MS Floor Covering

13 |Brookhaven ES Window Replacement 67 [Rosa M. Parks MS Gym Floor (Refinishing)
14 |Brookhaven ES 68 [Rosa M. Parks MS Gym Lights

15 |Burning Tree ES Gym Flooring 69 [Rif iew MS Ceiling Replacement

16 |Burning Tree ES Changing Table 70 |Ritchie Park ES Floor Covering

17 |Burning Tree ES Asphalt Resurfacing 71 |Ritchie Park ES Gym Floor (Refinishing)
18 |Cedar Grove ES Floor Covering 72 |Ritchie Park ES Gym Backboards

19 |Chevy Chase ES Courtyard Waterproofing 73 |Rock Terrace School Safety Guardrail

20 |Roberto W. Clemente MS Floor Covering 74 |Rockville HS Auditorium Lighting

21 |College Gardens ES Swing Hook 75 |Dr. Sally K. Ride ES PA System Replacement
22 [Damascus ES Painting (Interior & Exterior) 76 |Shady Grove MS Replacement
23 [Damascus HS Office Door 77 |Sherwood HS Foundation Repairs

24 [F ES Serving Line Replacement 78 |Sherwood HS PA System Replacement
25 |Farmland ES Changing Table 79 |Stedwick ES Switchgear Replacement
26 |Flower Valley ES Gym Floor 80 [Sligo Creek ES Painting (Interior & Exterior)
27 |Flower Valley ES Office Door 81 [Sligo Creek ES Generator Replacement
28 |Flower Valley ES Gym Backboards & Rims 82 |Sligo MS Floor Covering

29 |Robert Frost MS Serving Line Replacement 83 |[Silver Spring International MS Painting (Interior & Exterior)
30 |Galway ES Gym Floor 84 |Silver Spring International MS Restroom Renovation

31 |Galway ES Gym Lights 85 |Sligo Creek ES Restroom Renovation

32 |Galway ES Gym Backboards 86 |Springbrook HS Floor Covering

33 |Georgian Forest ES Floor Covering 87 |Springbrook HS Water Fountains

34 |Ger ES Floor Covering 88 |Strawberry Knoll ES Water Fountains

35 |Ger ES Door Hardware 89 [Stone Mill ES Serving Line Replacement
36 |Great Seneca Creek ES Floor Covering 90 |Summit Hall ES Serving Line Replacement
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Rigging/Dimming Stage

Takoma Park MS

Gym LED Lighting

39 |John F. Kennedy HS Serving Line Replacement 93 |Viers Mill ES Floor Covering

40 |John F. Kennedy HS Concrete Steps 94 [Viers Mill ES Marker Boards

41 Center Door Replacement 95 [Walter Johnson HS Spiral Stairs, Ladder
42 Center Painting 96 |Watkins Mill HS Auditorium Lighting
43 |Lakelands Park MS Theatre Lighting 97 |Watkins Mill HS Auditorium Flooring
44 |Dr. Martin Luther King, Jr. MS Generator Replacement 98 [Westbrook ES Storefront Guardrail
45 |Dr. Martin Luther King, Jr. MS Gym Bleachers 99 |Westbrook ES Walls

46 |Dr. Martin Luther King, Jr. MS Partition Wall Replacement 100 land MS Gym Floor (Refinishing)
47 [Lincoln Center Drywall & Insulation 101 land MS Gym Lights

48 |A. Mario Loiederman MS Floor Covering 102 |Walt Whitman HS Tennis Courts

49 |Ronald McNair ES Serving Line Replacement 103 |Winston Churchill HS Marker Boards

50 |Richard y HS Fence 104 |Wood Acres ES Gym Floor (Refinishing)
51 [Richard y HS Floor Covering 105 |Wood Acres ES Gym Lights

52 [Richard y HS Sound System 106 |Wood Acres ES Backboard Replacement
53 [Montgomery Village MS Trash Compactor 107 |Thomas S. Wootton HS Generator Replacement
54 [North Chevy Chase ES Floor Covering 108 |Thomas S. Wootton HS Eye Wash Station

Completed Summer 2026

Building Modification and Program Improvement (BMPI) Projects

Facility Project Scope Facility Project Scope
1 Banneker MS Conference Room 22 |Gaithersburg ES Secretary’s Office Heat
2 [Bannockburn ES Room Re: beri 23 |Gaithersburg MS Bridge Suite
3 |Bayard Rustin ES Office Door 24 |Gaithersburg HS Auditorium Backstage Sink
4 [Belmont ES Kiln Room 25 |Georgian Forest ES Acoustical Wall Panel, Ceiling Baffles
5 [Bethesda ES HVAC, PA System 26 |John F. Kennedy HS Prep Area Shower
6 [Montgomery Blair HS Training Room Upgrades 27 [Pine Crest ES Autism Restroom
7 [Montgomery Blair HS Electrical Outlets, Floor Drops 28 |S. Christa McAuliffe ES Autism and PEP Classrooms
8 |James Hubert Blake HS SCB Expansion 29 |Richard y HS Classroom Ceiling Tiles
9 |James Hubert Blake HS Career Center 30 [Newport Mill MS Partition Wall Repair
10 [Brooke Grove ES Classroom Signage 31 lesville ES Classroom Signage
11 |Briggs Chaney MS Science Classroom 32 |Quince Orchard HS Restroom Renovation
12 |Capt. James E. Daly ES Convert Office to Classroom 33 |Lois P. Rockwell ES Marker Boards
13 [Diamond ES Metal Stairs w/ Platform 34 |Lois P. Rockwell ES SCB Bathroom
14 |DuFief ES Replace Classroom Ceiling, PA Electrical 35 |Rosa M. Parks MS Autism Classroom Modification
15 |East Silver Spring ES Music Room Modification 36 [Sherwood HS Kiln Room
16 |Albert Einstein HS Extension Program Modification 37 [Lathrop E. Smith Center Acoustical Panels
17 |Albert Einstein HS Remove Cafeteria Half Walls 38 [Springbrook HS Autism C SPED Toilet
18 |Farmland ES Changing Table 39 [Sligo Creek ES Staff Lounge
19 |Fields Road ES Add Washer/Dryer 40 |Watkins Mill HS Autism C Modification
20 |Robert Frost MS Science C| Renovation 41 |Julius West MS Music Room Renovation
21 |Gaithersburg ES dditional Outlets, Staff Lounge, Principal’s Office
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