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MONTGOMERY COUNTY BOARD OF EDUCATION

Unleashing Potential
15 West Gude Drive ¢ Suite 100 ¢ Rockville, Maryland 20850

November 25, 2025

The Honorable Marc Elrich
Montgomery County Executive
Executive Office Building

101 Monroe Street

Rockville, Maryland 20850

The Honorable Kate Stewart, President
and Members of the Montgomery County Council
Stella B. Werner Council Office Building
100 Maryland Avenue
Rockville, Maryland 20850

Dear Mr. Elrich, Ms. Stewart, and Members of the Montgomery County Council:

At its November 20, 2025, meeting, the Board of Education (Board) approved the
Fiscal Year 2027 Capital Budget and the Fiscal Years 2027-2032 Capital Improvements Program
(CIP) for Montgomery County Public Schools (MCPS). Enclosed is a copy of the adopted Board
of Education resolution requesting a Fiscal Year (FY) 2027 Capital Budget appropriation of
$195.6 million and a FY 2027-2032 CIP totaling $2.78 billion, an increase of $1.03 billion more
than the previously approved CIP. The Board is requesting $48.7 million from the state as its share
of the FY 2027 Capital Budget.

Fiscal Year 2027 is the first year of the biennial CIP review process. In accordance with the
Montgomery County charter, all CIP projects are considered in odd-numbered fiscal years.
In even-numbered fiscal years, only projects with expenditure or appropriation changes needed in
the second year of the adopted six-year CIP are considered for amendments to the CIP.

Enrollment

Prekindergarten—Grade 12 student enrollment as of September 30, 2025, is 156,541 for the
2025-2026 school year a decrease of 2,641 students from the 2024-2025 school year, and a
decrease of 8,726 students from the 2018-2019 school year. Total school system enrollment is
projected to decrease to 149,706 students by the 2031-2032 school year. This marks the first
time in more than 40 years that MCPS is experiencing and projecting enrollment reductions
of this magnitude.

The enrollment decline is driven in part by sustained decreases in resident births, resulting in

reduced size kindergarten classes, and the ripple effect as the cohorts progress through the system
each year. As a result of this projected six-year decrease, the Board has shifted focus from creating
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capacity to supporting our aging infrastructure and fully utilizing our facility inventory. In the
upcoming months, the superintendent of schools will be recommending a scope for a countywide
elementary school boundary study. MCPS currently has many elementary school service areas
with “island assignments”, or non-contiguous boundaries that were established decades ago for
various reasons. As noted in the superintendent’s CIP presentation on October 13, 2025,
Montgomery County housing development patterns have changed significantly in the last few
decades. While certain schools are overutilized due to continuous development, turnover, and other
factors, there are other schools that significantly are underutilized. This countywide boundary
study will continue our current work at the secondary level to reduce island assignments and split-
articulation feeder patterns. As we assess our elementary school portfolio as a whole, we may face
some very difficult decisions regarding school closures and consolidations that may be necessary
to operate efficiently and effectively going forward.

Silver Spring International Middle School and Sligo Creek Elementary School

The most challenging and emotional element in this CIP, more than in any Capital Budget for quite
some time, was the proposal to close Silver Spring International Middle School (SSIMS), relocate
Sligo Creek Elementary School, and convert the two schools into holding schools. These two
schools currently are located on the same site, under the same roof, the former Montgomery Blair
High School building.

We appreciate the investments that the County Council recently approved through an addition
project of more than $28 million for security and programmatic upgrades at SSIMS. However,
given the overall and ongoing issues of the facility, even this level of investment did not solve the
fundamental challenges of a building originally constructed in 1934 with multiple, outdated
additions. Throughout the F'Y 2027 Capital Budget process, the superintendent has highlighted the
difficulties students and staff face in these facilities. He also has highlighted the strategic value of
converting these two facilities into holding schools, an asset the school system has long needed in
the Silver Spring area.

The Board’s requested CIP includes these projects to support the possible closure of SSIMS and
relocation of Sligo Creek Elementary School:

e FHastern Middle School: this school is recommended for a replacement through the Major
Capital Projects. If SSIMS ultimately is closed, the project will add capacity at this
school to accommodate the additional SSIMS enrollment. The Eastern Middle School
replacement project is anticipated to be completed in August 2030.

e Sligo Middle School: this project would only move forward in the event that SSIMS
is to close. The anticipated scope is to provide a like-new building, and add capacity
to accommodate the additional SSIMS enrollment. The project would be completed in
August 2031.

e Sligo Creek Elementary School: this project would build a new, replacement school on a
new site, once a site selection process has been completed. The anticipated completion date
is August 20209.
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While the Board’s requested CIP includes projects and investments related to the possible closure
of SSIMS, the Board’s action on the CIP does not approve or disapprove the proposal to close
SSIMS. This proposal will continue to be considered through the processes required under the
Board’s Policy FAA, Educational Facilities Planning, and the Code of Maryland Regulations
related to school closure. This process will be conducted in the coming months.

Requested CIP

The Board of Education’s Requested FY 2027 Capital Budget and the FY 2027-2032 Capital
Improvements Program prioritizes completing projects already underway, makes historic
investments in the systemic upgrades to address aging facilities, acknowledges the true cost of
time, and sustains core system operations. The Board of Education’s Requested FY 2027 Capital
Budget and Amendments to the FY 2027-2032 Capital Improvements Program totals $2.78 billion,
an increase of $1.03 billion more than the adopted CIP. While this request is the single largest CIP
request the Board has made, the superintendent also presented a scenario depicting what it would
cost to more fully address the true facility needs of the district. Given the spending affordability
guidelines and overall fiscal concerns, the Board supports the superintendent’s recommended level
of investment to address priority infrastructure and begin the process of restoring our aging
facilities.

The Board’s CIP review process this fall has reflected our commitment to transparency to both the
public and our funding partners. We received multiple presentations on the new data-driven CIP
prioritization framework, released the data of the framework for each facility, and listed the
planned and identified projects for many of the countywide projects. Requested investments will
streamline centralized services, while regionalizing specific operations to support our schools in a
more efficient manner. We hope the County Council shares our view that this long-term,
sustainable operations plan is both fiscally and environmentally responsible.

Major elements of the Board’s requested CIP include:

e Previously approved projects to remain on schedule at their approved funding levels:
o Charles W. Woodward High School

Crown High School

Northwood High School

Burtonsville Elementary School

JoAnn Leleck Elementary School at Broad Acres

O O O O

e New or increased Countywide Projects:
o Alternative Education Programs: this project would fund the planning and
construction of a permanent site located at the Spring Mill Center. The building on
Avery Road, while larger than the program needs it to be, is outdated and will need
to be addressed in a future CIP request. The project at the Spring Mill Center is
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anticipated to be completed in August 2029.

Central Office Headquarters (CESC) Replacement: this project will fund the
planning and construction of a new central office headquarters located on the CESC
and former Rock Terrace School sites. Having all of central services on one campus
will allow for a better end-user experience for families and staff members. This
model aligns with many other school district’s central services operations. This
project has exciting potential for other mixed-use opportunities.

Outdoor Play Space and Athletic Infrastructure: this project provides funds for
outdated playground equipment and surfaces, as well as aging athletic
infrastructure such as field turf, bleachers, stadium lights, tennis courts. These
improvements support high school students to have equitable opportunities for
year-round field access for both physical education and athletics, and enhance the
play spaces for our earliest learners in elementary school.

Materials Management Warehouse: this request will move multiple outdated,
crumbling, and inefficient warehouse facilities from the Stonestreet location in
Rockville. The new leased facility has sufficient space to consolidate other
operations from smaller locations around the county, allowing us to maximize our
operational efficiency and improve working conditions for employees.
Transportation and Regional Support Facilities: this project would fund two new
facilities that will provide replacement parking for the buses on the current Shady
Grove bus depot, enhance regionalized transportation operations, as well as have
support space that would align with our regional services model.

e Major Capital Projects with completion dates in this six-year CIP:

O
O
O
O
O

Damascus High School (August 2031)

Burning Tree Elementary School (August 2031)
Cold Spring Elementary School (August 2031)
Highland View Elementary School (August 2031)
Piney Branch Elementary School (August 2031)

e Reallocations of previously approved CIP appropriations or removals from the following
projects:

O

Bethesda-Chevy Chase/Walter Johnson Clusters Elementary School: removal of
expenditures due to countywide enrollment decline. A future countywide
elementary school boundary study is anticipated to balance utilization, reduce
split-articulation patterns, and reduce island assignments.

Major Capital Projects—Elementary Project: Reallocate previously approved
appropriations for Damascus, Twinbrook, and Whetstone elementary schools to be
used for other projects.

The Board of Education remains committed to working with Montgomery County’s state and local
elected officials to address the facility needs of our school system and provide our students with
the best possible learning environment. The Board of Education believes, as representatives of our
community of staff, students, and families, that it is our responsibility to request a CIP that reflects
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the essential funding to meet the needs of our school system.
We look forward to working with you through the County’s budget review processes, and are
happy to provide any additional information that is needed.

Sincerely,

TWT:EM;AM:ALS:DJC:.LCW
Enclosure

Copy to:
Members of the Board of Education
Dr. Taylor
Ms. McGuire
Mr. Mamoon
Ms. Swiatocha
Mr. Connelly
Ms. Webb
Ms. Bryant
Mr. Madaleno
Mr. Howard
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AMENDED
9.1

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 20, 2025

MEMORANDUM
To: Members of the Board of Education
From: Thomas W. Taylor, Superintendent of Schools

Subject: Recommended Fiscal Year 2027 Capital Budget and the Fiscal Years 2027-2032
Capital Improvements Program

[ 1 Information [ X] Action
Superintendent Recommendation:

The superintendent recommends that the Board of Education approve the Superintendent’s
Recommended Fiscal Year 2027 Capital Budget and the Fiscal Years 2027-2032 Capital
Improvements Program.

WHEREAS, The superintendent of schools released the Superintendens’s Recommended
Fiscal Year 2027 Capital Budget and the Fiscal Years 2027-2032 Capital Improvements Program
on October 13, 2025; and

WHEREAS, In accordance with the Montgomery County Charter and the biennial
capital improvements process, in odd-numbered fiscal years, such as Fiscal Year 2027,
all capital improvement projects will be reviewed and considered by the county executive
and the County Council; and

WHEREAS, The Superintendent’s Recommended Fiscal Year 2027 Capital Budget and Fiscal
Years 2027-2032 Capital Improvements Program addresses the significant facility
and infrastructure needs of Montgomery County Public Schools; and

WHEREAS, The Superintendent’s Recommended Fiscal Year 2027 Capital Budget and Fiscal
Years 2027-2032 Capital Improvements Program totals $2.78 billion during the six-year period,
an increase of $1.03 billion more than the approved Capital Improvements Program; and
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WHEREAS, The Board of Education received presentations and conducted work sessions
on October 14, November 4, and November 11, 2025, on the superintendent of schools’
recommendations; and

WHEREAS, The recommendation maintains the completion dates and project timelines
for Burtonsville Elementary School, Crown High School, JoAnn Leleck Elementary School
at Broad Acres, Northwood High School, and Charles W. Woodward High School; and

WHEREAS, The recommendation removes expenditures and/or reallocates appropriations
for the new Bethesda-Chevy Chase/Walter Johnson Clusters Elementary School, Highland View
addition project, and Major Capital Projects at Damascus Elementary School, Twinbrook
Elementary School, and Whetstone Elementary School; and

WHEREAS, The recommendation includes projects and funding to support the possible future
closure of Silver Spring International Middle School and to convert the existing Silver Spring
International Middle School and Sligo Creek Elementary School into holding schools; and

WHEREAS, The Board may consider in a separate, future action whether to implement
the closure of Silver Spring International Middle School in accordance with the process
outlined in Board Policy FAA, Educational Facilities Planning, Montgomery County
Public Schools Regulation FAA-RA, Educational Facilities Planning, and Maryland Code
Regulations 13A.02.09.01 — Adoption of Procedures to Govern School Closings; and

WHEREAS, The recommendation includes funding and completion dates for the following
Major Capital Projects:
e Damascus High School (August 2031);
Eastern Middle School (August 2030);
Sligo Middle School (August 2031);
Burning Tree Elementary School (August 2031);
Cold Spring Elementary School (August 2031);
Highland View Elementary School (August 2031);
Piney Branch Elementary School (August 2031); and

WHEREAS, The recommendation includes funding for the following new individual
and countywide projects:
e Sligo Creek Elementary School Replacement (August 2029):
Alternative Education Programs;
Central Office Headquarters (Carver Educational Services Center Replacement);
Holding school improvements;
Materials Management Building Relocation;
Outdoor Play Space and Athletic Infrastructure; and
Transportation and Regional Support Facilities;

and
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WHEREAS, The recommended projects related to the possible closure of Silver Spring
International Middle School and conversion of the existing Sligo Creek Elementary School into
holding schools, including related projects such as a new Sligo Creek Elementary School,
Sligo Middle School Major Capital Project, and the portion of the Eastern Middle School Major
Capital Project that would expand enrollment capacity, are to be considered as tentative pending
the Board of Education’s consideration and vote on the proposed closure and conversions; and

WHEREAS, The recommended Capital Improvements Program will address systemwide needs
by keeping most countywide projects at their previously approved funding levels and increasing
systemic projects such as Emergency Replacement of Major Building Components, Fire Safety
Upgrades, Heating, Ventilation, and Air Conditioning Replacement, Roof Replacement, School
Security Systems, and Technology Modernization; and

WHEREAS, The Board of Education conducted two public hearings on October 23, 2025,
and October 28, 2025, and accepted additional written and video comments through
November 10, 2025, on the capital items included in the Superintendent’s Recommended
Fiscal Year 2027 Capital Budget and the Fiscal Years 2027-2032 Capital Improvements
Program; now therefore be it

Resolved, That the Board of Education approve a Fiscal Year 2027 Capital Budget appropriation
request totaling $195.6 million and a Fiscal Years 2027—2032 Capital Improvements Program
request totaling $2.78 billion, as indicated in Attachment A; and be it further

Resolved, That the Board of Education approve the Fiscal Year 2027 State Capital Improvements
Program request in the amount of $48.7 million as indicated in Attachment B; and be it further

Resolved, That the Board of Education approve the individual capital items included
in the Superintendent’s Recommended Fiscal Year 2027 Capital Budget and the Fiscal
Years 2027-2032 Capital Improvements Program; and be it further

Resolved, That a copy of this resolution be transmitted to the county executive
and the County Council.

TWT:AM:ALS:DJC

Attachments



Board of Education's Requested FY 2027 Capital Budget

and the FY 2027-2032 Capital Improvements Program

Attachment A

($000s)
Project ;Y 2027 Thru Est. ‘Total seyond
pprop. Total FY 2025 FY 2026 | Six-Years | FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 | Six-Years
Individual School Projects
Bethesda-Chevy Chase/Walter Johnson Clusters ES (New) ¢
Burtonsville ES Replacement 59,061 6,565 34,960 17,536 17,536
Crown HS (New) 219,252 53,762 33,555 131,935 72,500 59,435
Highland View ES Addition ¢ ¢ -16,025 750 750
JoAnn Leleck ES @ Broad Acres Replacement 66,682 16,064 34,618 16,000 16,000
Northwood HS Addition/Facility Upgrade 213,076 55,810 71,012 86,254 48,754 37,500
Sligo Creek ES Replacement 4444 ¢ 6,615 70,516 70,516 6,615 34,729 29,172
Charles W. Woodward HS Reopening 224,095 153,914 70,181 39,181 31,000
Board of Education's Requested Individual Projects -9,410 853,432 286,865 174,145 392,422 200,586 162,664 29,172 0

ADA Compliance ¢ 444 1,900 66,283 28,166 25,827 12,290 1,900 1,957 2,016 2,076 2,138 2,203
Alternative Education Programs ¢4 ¢ 1,500 31,629 31,629 1,500 9,000 21,129
Asbestos Abatement ¢ ¢ ¢ ¢ 1,050 29,182 20,774 1,616 6,792 1,050 1,082 1,114 1,147 1,182 1,217
Building Modifications and Program Improvements (BMPI) ¢ ¢ ¢ ¢ 6,000 127,603 79,907 15,696 38,810 6,000 6,180 6,365 6,556 6,753 6,956
Central Office Headquarters (CESC Replacement) 44 ¢ 428,265 5,000 223,265 14,158 74,072 72,665 62,370 200,000
Design and Construction Management ¢ ¢ ¢ ¢ 5,500 131,951 88,101 8,274 35,576 5,500 5,665 5,835 6,010 6,190 6,376
Early Childhood Centers ¢4 ¢ 51,594 143 9,857 41,594 5,000 6,000 2,835 7,442 20,317
Emergency Replacement of Major Building Components ¢ ¢ ¢ ¢ 3,750 30,257 2,962 3,038 24,257 3,750 3,863 3,978 4,098 4,221 4,347
Facility Planning ¢ ¢ ¢ ¢ 5,000 30,387 13,634 3,753 13,000 3,500 3,500 1,500 1,500 1,500 1,500
Fire Safety Upgrades ¢4 ¢ ¢ 3,750 51,759 21,902 5,600 24,257 3,750 3,863 3,978 4,098 4,221 4,347
Holding School Improvements ¢4 ¢ 4,000 44,000 44,000 4,000 10,000 30,000
HVAC Replacement ¢ ¢ ¢ ¢ 55,600 637,921 148,111 92,410| 397,400 55,600 52,000 61,000 69,000 71,500 88,300
Improved (Safe) Access to Schools ¢ ¢ ¢ ¢ 500 36,744 22,517 10,993 3,234 500 515 530 546 563 580
Major Capital Projects—Elementary ¢ 44 -8,409 276,518 4,491 272,027 12,367 23,089 136,352 100,219
Major Capital Projects—Secondary ¢ ¢ ¢ 5,816 602,818 25,244 577,574 12,613 31,322 201,310 184,873 147,456
Materials Management Building Relocation 444 10,605 13,105 30 2,470 10,605 8,400 2,205
Outdoor Play Space and Athletic Infrastructure ¢4 ¢ ¢ 15,000 79,871 6,064 886 72,921 15,000 15,450 10,000 10,300 10,815 11,356
Planned Life-Cycle Asset Replacement (PLAR) ¢4 ¢ ¢ 12,000 263,075 165,957 19,497 77,621 12,000 12,360 12,731 13,113 13,506 13,911
Relocatable Classrooms ¢ ¢ ¢ ¢ 4,500 115,061 89,003 5,558 20,500 4,500 4,000 3,500 3,500 2,500 2,500
Restroom Renovations ¢ ¢ ¢ ¢ 5,500 82,734 35,645 11,513 35,576 5,500 5,665 5,835 6,010 6,190 6,376
Roof Replacement ¢4 ¢ ¢ 15,000 243,575 86,028 33,547 124,000 15,000 16,000 19,000 21,000 25,000 28,000
School Security Systems ¢ ¢4 ¢ 8,000 105,672 53,659 16,013 36,000 8,000 8,000 6,000 6,000 4,000 4,000
Stormwater Discharge and Water Quality Management ¢4 ¢ ¢ 1,100 22,176 12,439 2,376 7,361 1,100 1,133 1,190 1,249 1,312 1,377
Sustainability Initiatives ¢ ¢ ¢ ¢ 3,500 47,970 6,791 18,540 22,639 3,500 3,605 3,713 3,825 3,939 4,057
Technology Modernization ¢ 44 ¢ 33,850 659,435 444,236 42,699 172,500 33,850 30,350 26,280 27,340 27,340 27,340
Transportation and Regional Support Facilities ¢ 44 10,000 70,000 70,000 5,000 15,000 25,000 15,000 10,000

Board of Education's Requested Countywide Projects| 205,012| 4,279,584 1,360,804 330,163| 2,395,428 216,513 261,081 489,252 600,500 530,652 297,430 200,000

Board of Education's Requested CIP| 195,602| 5,133,016| 1,647,669 504,308| 2,787,850 417,099 423,745 518,424 600,500 530,652 297,430 200,000

FOOTNOTES:

This six-year CIP does not reflect the true need for MCPS, rather, it was reduced to align closer to the Spending Affordability Guidelines (SAG) that the County Council sets each year.

4 Bethesda-Chevy Chase/Walter Johnson Clusters ES (New) was removed from the six-year CIP due to decreased enrollment and a future boundary study.

44 Highland View ES Addition project was removed due to an increased scope. Highland View ES is now a replacement project under Major Capital Projects—Elementary.

444 These projects incorporate 5% escalation to reflect anticipated construction costs increases over the planning period.

444 ¢ These projects incorporate 3% escalation to reflect anticipated construction cost increases over the planning period.

44444 The scopes of work, timelines, and budgets for Sligo Creek ES, Eastern MS, and Sligo MS are based on the potential closure of Silver Spring International MS. The decisions on these projects are tentative
and pending Board of Education consideration of the proposed closure.

All projects in bold are new to the six-year CIP.



Board of Education's Requested FY 2027 Capital Budget
and the FY 2027-2032 Capital Improvements Program

($000s)
Project FY 2027 Thru Est. .Total l?eyond
Approp. Total FY 2025 FY 2026 Six-Years FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Six-Years
Board of Education's Requested CIP| 195,602| 5,133,016 1,647,669 504,308 2,787,850 417,099 423,745 518,424 600,500 530,652 297,430 200,000
Elementary School Major Capital Projects
Burning Tree ES (replacement) ¢ 69,253 69,253 3,115 6,543 34,349 25,246
Cold Spring ES (replacement) 59,550 1,607 57,943 2,607 5,474 28,739 21,123
Damascus ES ¢ ¢ -2,339
Highland View ES (replacement) ¢ 44 69,422 69,422 3,123 6,559 34,432 25,308
Piney Branch ES (replacement) 78,293 2,884 75,409 3,522 4,513 38,832 28,542
Twinbrook ES ¢4 -2,948
Whetstone ES ¢ ¢ -3,122
BOE's Requested Elementary Major Capital Projects Total -8,409 276,518 4,491 272,027 12,367 23,089 136,352 100,219
Secondary School Major Capital Projects
Damascus HS (replacement, on-site) 306,118 21,309 284,809 9,237 10,005 108,179 92,758 64,630
Eastern MS (replacement, on-site) ¢4 44 5,816 162,524 3,935 158,589 3,376 15,355 80,610 59,248
Sligo MS (renewal/addition) ##¢¢ 134,176 134,176 5,962 12,521 32,867 82,826
BOE's Requested Secondary Major Capital Projects Total 5,816 602,818 25,244 577,574 12,613 31,322 201,310 184,873 147,456
BOE's Requested Major Capital Projects Total -2,593 879,336 29,735 849,601 12,613 43,689 224,399 321,225 247,675

FOOTNOTES:

This six-year CIP does not reflect the true need for MCPS, rather, it was reduced to align closer to the Spending Affordability Guidelines (SAG) that the County Council sets each year.

All projects in the table above incorporate 5% escalation to reflect anticipated construction costs increases over the planning period.

4 Burning Tree ES moved from the ADA Compliance project to the Major Capital Projects—Elementary project due to an increased scope. It is now a replacement project.

44 Damascus ES, Twinbrook ES, and Whetstone ES were removed from the six-year CIP based on updated CIP prioritization data (building condition, educational adequacy, utilization, enhanced needs).

444 Highland View ES Addition project was removed due to an increased scope. Highland View ES is now a replacement project under Major Capital Projects—Elementary.

4 ¢¢¢ The scopes of work, timelines, and budgets for Sligo Creek ES, Eastern MS, and Sligo MS are based on the potential closure of Silver Spring International MS. The decisions on these projects are tentative and pending Board

of Education consideration of the proposed closure.

All projects in bold are new to the six-year CIP.

Expected Facility Use Schedule for Fiscal Years 2027-2032

Facility

School Year
2026-2027

School Year
2027-2028

School Year
2030-2031

School Year
2029-2030

School Year
2028-2029

School Year
2031-2032

Existing Burtonsville ES

Opens as Early Childhood Center (ECC) #3

Emory Grove Center

Permanent Location for Upcounty Early Childhood Center (renovations to occur in School Year 2031-2032)

Grosvenor Center

Cold Spring ES

Radnor Center

Burning Tree ES

Potential Sligo Creek ES Site*

Permanent Location for Sligo Creek ES

Existing Sligo Creek ES

Sligo Creek ES

Piney Branch ES I

North Lake Center

Alt. Ed. Programs

Fairland Center

Downcounty Alt Ed. Programs

Highland View ES ]

Spring Mill Center

Leased Tenants

Downcounty Alternative Education Programs

Existing Blair G. Ewing Center

Upcounty Alternative Ed. Programs

Woodward HS

Northwood HS

Woodward HS Reopens

Existing Silver Spring Int. MS Silver Spring International Middle School L Sligo MS

CESC/Former Rock Terrace Site** MCPS Staff MCPS HQ (Ph. I)
Rocking Horse Road Center MCPS Staff Move to CESC
English Manor ES MCPS Staff Move to CESC

750 Progress Way (Warehouse)

Construction

New Warehouse Opens (consolidation of Stonestreet properties and other MCPS Operations)

Stonestreet Properties Staff Move to New Warehouse

Concord Center Staff MCPS Staff Move to New Warehouse; Future Use TBD
Lynnbrook Center Staff MCPS Staff Move to New Warehouse; Future Use TBD
Edward U. Taylor Center Staff Staff Move to Progress Way, Future Use TBD

Former Carl Sandburg Center Staff Staff Move to Progress Way, Future Use TBD

Montrose Center

Leased Tenants

Future Use TBD

Former Forest Grove ES

Leased Tenants

Future Use TBD

Former Parkside ES

Vacant

Future Use TBD

Rollingwood Center

Vacant

Future Use TBD

Tuckerman Center

Leased Tenants

Northwest ES #8 Future Site

Vacant

Bus Depot/Regional Support Center

Wootton ES # 7 Future Site

Vacant

Bus Depot/Regional Support Center

*A site selection will need to be conducted in order to relocate Sligo Creek Elementary School onto a new site.
**Former Rock Terrace School shares a parcel with Carver Educational Services Center



Revised Requested FY 2027 State Capital Improvements Program
for Montgomery County Public Schools

(figures in $000s)

= |z FY 2027
NN Total Non Prior State
Priority | , | ¢ Estimated | PSCP State Funding
No. s Project Costs Funds | Funding | Request
Design, Balance of Construction, and Add-On Funding
1 C* | Y [Crown HS (New)* (Balance of Construction) 219,252| 120,971 87,070 11,211
2 Y | Y |Burtonsville ES Replacement (Net Zero Energy Add-On) 59,061 25,158 31,185 2,718
Subtotal| 278,313| 146,129| 118,255 13,929
Systemic Maintenance Projects

3 N | Y [Spark M. Matsunaga ES/Longview School HVAC (cost increase) 9,500 4,519 2,831 2,150
4 N | N[Dr. Charles R. Drew ES HVAC (cost increase) 8,000 3,751 3,049 1,200
5 N | Y [Springbrook HS HVAC (Phase 3) 7,500 3,750 3,750
6 N | Y |New Hampshire Estates ES HVAC 2,200 1,100 1,100
7 N | N|Goshen ES HVAC 2,200 1,100 1,100
8 N | Y [Strawberry Knoll ES HVAC 8,500 4,250 4,250
9 N | N|Sherwood HS HVAC (Phase 1) 7,500 3,750 3,750
10 N | Y |Dr. Martin Luther King, Jr. MS HVAC 14,000 7,000 7,000
11 N | Y |Flower Valley ES HVAC 7,000 3,500 3,500
12 N | Y |Northwest HS Roof (Phase 2) 8,380 4,190 4,190
13 N | N|Darnestown ES Roof 2,108 1,054 1,054
14 N | Y |Takoma Park ES Roof 1,872 936 936
15 N | Y |Fairland ES Roof 810 405 405
16 N | Y [Olney ES Roof 490 245 245
17 N | Y [Gaithersburg HS Roof 408 204 204
Subtotal 80,468| 39,754 5,880 34,834
TOTAL FY 2027 STATE CIP REQUEST 358,781| 185,883| 124,135 48,763

*Combined annual allocation and BTL funding.
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Board of Education’s Requested FY 2027 Capital Budget
and the FY 2027-2032 Capital Improvements Program
Summary Tablel

County Council Action e pritee)
Individual Projects y Board of Education Request Completion
May 2025
Date
Bethesda-Chevy Chase Cluster
Charles W. Woodward HS Reopening Approvgd F_Y 2026 approprlatlon to complete the interior of 8/27
the auditorium and associated spaces.
Bethesda-Chevy Chase / Request the approved planning funds in FY 2029 and
Walter Johnson Cluster ES FY 2030 be reallocated to other projects.
Winston Churchill
Crown HS (New) Approvgd F_Y 2026 appropnatlon to complete tr_u_a interior of 8/27
the auditorium, teaching spaces, and site amenities.
Clarksburg Cluster
Crown HS (New) Approvgd F_Y 2026 ap_propnanon to co_mplete tr_u_e interior of 8/27
the auditorium, teaching spaces, and site amenities.
Damascus Cluster
Crown HS (New) Approvgd F_Y 2026 ap_propnanon to co_mplete tr_u_e interior of 8/27
the auditorium, teaching spaces, and site amenities.
Damascus HS Replacement Request an increase in funding due to construction cost
. . . . 8/31
(Major Capital Project—Secondary) increases.
. . . Request the approved appropriation and placeholder
Dan]ascus E.S . Approved a portion of the placeholder egpendltures in construction funds in FY 2029 and FY 2030 be reallocated
(Major Capital Project—Elementary) |the out-years be reallocated to other projects. .
to other projects.
Downcounty Consortium
B;ggggw HS Addition/Facility Approved FY 2026 appropriation for stadium improvements. 8/27
Charles W. Woodward HS Reopening Approve_d F_Y 2026 appro_pnaﬂon to complete the interior of 8/27
the auditorium and associated spaces.
Request an FY 2027 appropriation for planning funds for a
replacement project. The project total in the expenditure
table reflects the added capacity needed to accommodate
Eastern MS Replacement X .
(Major Capital Project—Secondary) the enrollmeqt from_SSIMS if the proposed closure is 8/30
approved. This decision has not been made. If SSIMS
remains open, the project scope and funding may be
reduced.
The closure of this school in July 2030 has been proposed.
Silver Spring International MS The school closure process will be conducted in the coming 7/30
months.
Request a renewal project and additional capacity to
Sligo MS Renewal/Addition accomm_odate enrollme_nt frqrr_l SSIMS if the proposed
(Major Capital Project—Secondary) closure is ap_proved. Th|§ decn_5|on has not been made. If 8/31
SSIMS remains open, this project would be removed from
the CIP
. ) Request this project increase in scope from an individual
nghland V'.ew ES I.?eplacement additon project to a replacement project under the Major 8/31
(Major Capital Project—Elementary) . . N
Capital Project—Elementary project.
Piney Branch ES Request this school to be funded for a replacement 8/31
(Major Capital Project—Elementary) project.
Request an FY 2027 appropriation for planning funds.
Sligo Creek ES Replacement Request this school to be funded for a replacement school 8/29

on a new site.

1Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.




County Council Action

Anticipated

Individual Projects i i
] May 2025 Board of Education Request Completion
Date

Gaithersburg Cluster

Crown HS (New) Approvgd F_Y 2026 approprlatlon to cqmplete tl_16_3 interior of 8/27
the auditorium, teaching spaces, and site amenities.

Walter Johnson Cluster

Charles W. Woodward HS Reopening Approvgd F_Y 2026 approprlatlon to complete the interior of 8/27
the auditorium and associated spaces.

Bethesda-Chevy Chase / Request the approved planning funds in FY 2029 and FY

Walter Johnson Cluster ES 2030 be reallocated to other projects.

Col. Zadok Magruder Cluster

Request to remove all out-year expenditures for planning
?&;.ﬁ?‘i&k :\t/laaigl:rt)q:‘:tH—SSeconda ) and construction funds. These funds will be requested in a
) P ) ry future CIP.

Richard Montgomery Cluster

Crown HS (New) Approvgd F_Y 2026 approprlatlon to complete tr_lg interior of 8/27
the auditorium, teaching spaces, and site amenities.

. . . . Request the approved appropriation and placeholder
TW'r.]brOOk !ES . Approved a portion of the placeholder egpendnures M| construction funds in FY 2029 and FY 2030 be reallocated
(Major Capital Project—Elementary) |the out-years be reallocated to other projects. .
to other projects.

Northeast Consortium

Burtonsville ES Replacement 8/26

JoAnn Leleck ES at Broad Acres 8/26

Replacement

Northwest Cluster

Crown HS (New) Approvgd F_Y 2026 approprlatlon to complete thg interior of 8/27
the auditorium, teaching spaces, and site amenities.

Poolesville Cluster

Crown HS (New) Approvgd F_Y 2026 approprlatlon to complete thg interior of 8/27
the auditorium, teaching spaces, and site amenities.

Quince Orchard Cluster

Crown HS (New) Approvgd F_Y 2026 approprlatlon to complete thg interior of 8/27
the auditorium, teaching spaces, and site amenities.

Rockville Cluster

Seneca Valley Cluster

Crown HS (New) Approved FY 2026 appropriation to complete the interior of 8/27

the auditorium, teaching spaces, and site amenities.

Sherwood Cluster

1Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.




County Council Action

Anticipated

Individual Projects i i
] May 2025 Board of Education Request Completion
Date
Watkins Mill Cluster
Crown HS (New) Approvgd F_Y 2026 approprlatlon to cqmplete tl_16_3 interior of 8/27
the auditorium, teaching spaces, and site amenities.
. . . Request the approved appropriation and placeholder
Whe.tstone .ES . Approved a portion of the placeholder e)fpendltures in construction funds in FY 2029 and FY 2030 be reallocated
(Major Capital Project—Elementary) |the out-years be reallocated to other projects. X
to other projects.
Walt Whitman Cluster
Charles W. Woodward HS Reopening Approvgd F_Y 2026 appropnatlon to complete the interior of 8/27
the auditorium and associated spaces.
Burning Tree ES Replacement Request this project be moved from the ADA Compliance 8/31
(Major Capital Project—Elementary) project into the Major Capital Project—Elementary project.
Thomas S. Wootton Cluster
Crown HS (New) Approvgd F_Y 2026 approprlatlon to complete tr_u? interior of 8/27
the auditorium, teaching spaces, and site amenities.
Thomas S. Wootton HS Request to remove all out-year expend_ltures for planm_ng
. N . and construction funds. These funds will be requested in a
(Major Capital Project—Secondary) f
uture CIP.
Cold Spring ES Replacement Approved a portion of the placeholder expenditures in  |Request to fully fund a replacement project with an 8/31
(Major Capital Project—Elementary) |the out-years be reallocated to other projects. estimated completion date of August 2031.
Other Educational Facilities
Blair G. Ewing Center Request a FY 2027 appropriation for planning funds to
(Funded through Alternative relocate the Alternative Education site that is currently at 8/29

Education Programs in Countywide
Projects)

North Lake Center to move permanently to Spring Mill
Center.

'Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.




Board of Education's Requested FY 2027 Capital Budget
and the FY 2027-2032 Capital Improvements Program
Summary Tablel

. . Anticipated
. . County Council Action . .
Countywide Projects Board of Education Request Completion
May 2025
Date
ADA Compliance Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Alternative Education Programs Request FY 2027 appropriation for this project. 8/29
Asbestos Abatement and . . . . . . . . .
) o . . (6]
Hazardous Materials Remediation Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project ngoing
Approved FY 2026 appropriation, below approved level, to
Building Modifications and be reallocated to other projects and to transfer funds to . . . . .
. . . O
Program Improvements Charles W. Woodward HS project to address local funding Request FY 2027 appropriation to continue this project ngong
gap.
Central Office Headquarters Phase |
(CESC Replacement) FY 2032
I'\Dﬂezjlsrl]g;:;gn(ionstructlon Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Early Childhood Centers Approved reallocation of funds from this project to other Ongoing
projects.
Emergency Replacement of Major . . . . . . . . .
Building Components Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Facility Planning Request FY 2027 appropriation to continue this project. Ongoing
Fire Safety Code Upgrades Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Holding School Improvements Request FY 2027 appropriation for this project. 8/29
HVAC Replacement Approvgd FY 2026 a_ppropnanon, beyond approved level, Request FY 2027 appropriation to continue this project. Ongoing
to continue this project.
lSTr?(:(c))\II:d (SAFE) Access to Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
. . . Approved a portion of thg placeholder exper)dltures in Request appropriations and placeholder construction funds
Major Capital Projects— the out-years for Cold Spring, Damascus, Twinbrook, - .
for Damascus, Twinbrook, and Whetstone elementary Ongoing
Elementary and Whetstone elementary schools be reallocated to ) . .
: schools to be reallocated to other schools within this project.
other projects.
Request FY 2027 appropriation for planning funds for
Major Capital Projects— Eastern MS. Request to remove all out-year expenditures for Ongoin
Secondary planning and construction funds for Magruder HS and going
Wootton HS. These funds will be requested in a future CIP.
Outdoor Play Space and L . . .
Athletic Infrastructure Request FY 2027 appropriation for this project. Ongoing
Planned Life Cycle Asset _ . . . e . . . .
Replacement (PLAR) Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Relocatable Classrooms Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Restroom Renovations Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Roof Replacement Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
School Security Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Stormwater Discharge and Water . . . . o . . . .
Quality Management Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Approved FY 2026 appropriation, below approved level, to
Sustainability Initiatives be reallocated to other projects and to continue this Request FY 2027 appropriation to continue this project. Ongoing
project.
Technology Modernization Approved FY 2026 appropriation to continue this project. |Request FY 2027 appropriation to continue this project. Ongoing
Transportation and Regional Request FY 2027 appropriation for this project. 8/29

Support Facilities

1Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.
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Project Description Forms

MCPS

Public Schools
Bethesda-Chevy Chase
None.

Category

Agency

Planning Area
Relocation Impact

SAMPLE FORM -- No. 999999

Date Last Modified
Previous PDF Page Number

Required

EXPENDITURE SCHEDULE ($000)

Adequate Public Facility

October 21, 1997

NO

Thru

Cost Element Total FY97

Esfimate
FY98

Totarl
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DESCRIPTION
This is a sample form for 3
for the project.
STATUS
Planning

ovides costs information, description, and justification

\
\
Project Description Form (PDF). THis form is a su?mary of ?he project and p

A

Q

How to Read a Project Description Form

1. Initial CostEstimate—The estimated cost at the time the project name first

appears in the Capital Improvements Program (CIP). This cost remains
the same regardless of any changes in the project, such as scope, timing,
inflation, code changes, etc.

. First Cost Estimate—Current Scope—The estimated cost of the project

as currently planned.

. Last Fiscal Year’s Cost Estimate—The cost approved in last year’s CIP.
. Present Cost Estimate—The current cost based on a detailed review of

construction costs, scope, design, and program of the project.

7.

The following page provides a diagram of the PDF. Each section of the form is described as follows:
6.

Cumulative Appropriation—The Council-approved total appropriation
from prior years.

Expenditure Schedule—Year One Total—The actual anticipated cash flow
in the first year of the requested capital budget.

. Expenditure Schedule—Total Six Years—The totals for the six-year CIP

in current-year dollars.

. Expenditure Schedule—Total—The grand total in current-year dollars.
10.

Funding Schedule—County Bonds—The source of funding, including
state, county, or other sources.

Appropriation Request FY99 0

Supplemental

Appropriation Request FYgs 0

Cumulative Appropriation 0

Expenditures/
Encumbrances 0
Unencumbered Balance 4]

Capitalization Thru FY96 0
New Capitalization FY97 0

SEEE0E

- Appropriation Request—The legal authority for the total amountof funds 11 Description and Justification—The text that describes the projectand why
needed to award an entire contract for goods/services. To award a contract, it is needed.
this auth?lnty s reg}uued, ev;n thouih (ﬁu?ds typically are spentyear by 4, Operating Budget Impact—Displays new annual costs that represent ad-
year, as shown In the expenditure schedule. ditional operating budget expenditures required for a new or expanded
school building.
v
APPROPRIATION AND COORDINATION ' MAP |
EXPENDITURE DATA :
rDate First Appropriation — FY99 (3000} |
| Tnitial Cost Estimate 0
[ First Cost Estimate
C t S FY99 0
e et 3 Background
resen stmate 0

The Project Description Form (PDF) is the official, county-authorized budget form
that is used for many purposes in the capital budget and the CIP. A PDF is assigned
to a project in its earliest planning stages and remains the document of record until
the projectis closed out. The PDF is used for recommending planning, requesting and
documenting appropriations and expenditure schedules, estimating operating budget
impact, and providing a description and justification for the project. Because most
projects span multiple years, from initial planning to project close out, the PDF may
be revised many times by the County Council throughout all phases of the project.

[Total Capitalization 0
| |
SAMPLE FORM (999999) - Approved Data PDF - Page 1




Bethesda-Chevy Chase/Walter Johnson Clusters ES (New)
(P652104)

Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

Total | ThruFY25 | EstFY26 Total | tyo7 | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation

Appropriation FY 28 Request Last FY's Cost Estimate 1,195
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Projectionsindicated enrollment would exceed capacity for some of the e ementary schoolsin the Bethesda-Chevy Chase and Walter Johnson clusters. Planning
expendituresfor anew eementary school were programmed in the out-years of the approved FY 2021-2026 CIP. An FY 2025 gppropriation was requested to begin
the planning for this new eementary school. Dueto an overdl declinein the dementary school enrollment in these two clugters, the expenditures were shifted to the
outyears of the CIP. Dueto continuous enrollment decline, and arecommended countywide e ementary school boundary study, this project has been requested to be

removed fromthe CIP.



Burtonsville ES (Replacement)

(P652301)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Fairland-Beltsville and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,098 2,697 401 - - - - -
Site Improvements and Utilities 5,260 2,709 2,551 - - - - - - - -
Construction 49,378 1,159 30,683 17,536 17,536 - - - - - -
Other 1,325 - 1,325 - - - - - - - -
TOTAL EXPENDITURES 59,061 6,565 34,960 17,536 17,536 - - - - - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 19,780 1,187 18,647 (54) (54) - - - - - -
Recordation Tax 1517 1517 - - - - - - - - -
Schools Impact Tax 3,861 3,861 - - - - - - - - -
State Aid 33,903 - 16,313 17,590 17,590 - - - - - -

TOTAL FUNDING SOURCES 59,061 6,565 34,960 17,536 17,536 - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY23
Appropriation FY 28 Request - Last FY's Cost Estimate 59,061
Cumulative Appropriation 59,061
Expenditure / Encumbrances -
Unencumbered Balance 59,061

PROJECT DESCRIPTION

Projectionsindicate that student enrollment at Burtonsville Elementary School will exceed capacity by the end of the Six-year planning period. An FY 2023
appropriation was requested for planning fundsto begin this project. Dueto fiscd congtraints, the County Council delayed the completion date for this project by
two years, but maintained a portion of the planning funds. As part of the adopted FY 2023-2028 CIP, an additiona $3.0 million from the county executive's
Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2024 gppropriation and an amendment to the

FY 2023-2028 CIP was approved to construct anew Burtonsville ES at another location insteed of building an addition at the existing school at the current location.
An FY 2025 gppropriation was gpproved for congtruction cost increases and for the balance of funding for thisproject. Asaresult of the relocation of Burtonsville
ES, the completion date was accelerated one year, therefore, the scheduled completion date is August 2026.

FISCAL NOTE

State Aid projected under the Built To Learn Act for school construction program. FY 25 supplementd in State Aid for the amount of $1,285,000 from the
Decarbonizing Public Schools Program.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of rdlevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY28 | FY29 | FY30 | FY31 | FY32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,306 5,827 479 - - - - - - - -
Site Improvements and Utilities 9577 5176 4,401 - - - - - - - -
Construction 199,069 42,759 24,375 131935 72500 59435 - - - - -
Other 4,300 - 4,300 - - - - - - - -
TOTAL EXPENDITURES 219,252 53,762 33,555 131,935 72,500 59,435 o = o = o
FUNDING SCHEDULE ($000s)

G.0. Bond Premium 12,388 12,388 - - - - - - - - -
G.O. Bonds 99,415 4,525 33,555 61,335 25,621 35,714 - - - - -
Schools Impact Tax 9,168 9,168 - - - - - - - - -
State Aid 98,281 27,681 - 70,600 46,879 23,721 - - - - -

TOTAL FUNDING SOURCES 219,252 53,762 33,555 131,935 72,500 59,435 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY20
Appropriation FY 28 Request - Last FY's Cost Estimate 219,252
Cumulative Appropriation 219,252
Expenditure / Encumbrances -
Unencumbered Balance 219,252

PROJECT DESCRIPTION

High schoolsin the mid-county region will continue to be over capacity through the six-year planning period. Therefore, the Board of Education's requested FY
2019-2024 CIP included funding for anew high school in the mid-county region located on the Crown sitein the City of Gaithersburg. An FY 2019 appropriation
was requested to begin planning this new high school. Dueto fiscal congraints, the County Council gpproved aone-year delay for this project. During the County
Council'sreview of the FY 2019-2024 Amended CIP, the Council approved including the following language in this project to keep two clusters from going into
housing moratoriain FY 2020: "Based on the Board of Education's proposed yearly spending in this project, the Council anticipatesthat Crown HSwill openin
September 2024. The new school will relieve overcrowding by at least 150 students at Quince Orchard HS and by at leest 120 students at Richard Montgomery
HS." AnFY 2020 appropriation was approved for planning funds. Dueto fiscal congraints, the County Council, in the adopted FY 2021-2026 CIP delayed this
project oneyear. An FY 2023 gppropriation was requested to provide additional funding for this project to addressincreasesin congruction costsand for
congtruction funds. While the County Council approved the additiond expendituresfor this project as requested by the Board of Education, dueto fiscal congtraints,
the County Council delayed this project by one year in the adopted FY 2023-2028 CIP. An FY 2024 appropriation was approved for congruction fundsand an
amendment to the FY 2023-2028 CIP was approved for additiona funds due to theimpact on the construction industry asaresult of the Covid-19 pandemic. Due
to the continued effects of Covid-19 pandemic on congtruction cogt increases, the budget for this project isinsufficient to complete the congtruction scope as
originaly intended. Therefore, to move forward with the congtruction and remain on schedule, the Board of Education gpproved, as part of the FY 2025-2030 CIP, a
Phasell for this project which will include the congtruction of the auditorium. In order to save additiona design costs, $5 million wastransferred to this project to
build out the shell, the outside sructure, of the auditorium as part of Phase|. Funding to congtruct the fit-out of the auditorium, Phase 11, will be considered in the
next CIP budget cycle. An FY 2025 appropriation was gpproved for the balance of funding. This new high school is scheduled to be completed August 2027. An
FY 2026 appropriation of $20 million was goproved to complete Phase 11; to congtruct the interior of the auditorium, shelled dlassroom spaces, and add stadium
turf.

FISCAL NOTE

State Aid projected under the IAC Capital Improvement Program and/or the Built To Learn Act for school congtruction program. FY 25 funding switch between
GO Bond and GO Bond Premium to program $12,388,000 in GO Bond Premium.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - Maryland-National Capitd Park and Planning Commission, Department of Environmental Protection, Building Permits, Code Review, Fire
Marshall, Department of Transportation, Inspections, Sediment Control, Stormwater Management, WSSC Water Permits



Highland View ES Addition

(P652001)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage

Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 750 750 - - -
TOTAL EXPENDITURES 750 750
FUNDING SCHEDULE ($000s)
G.O. Bonds 750 750
TOTAL FUNDING SOURCES 750 750
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request (16,025) Year First Appropriation FY20
Appropriation FY 28 Request - Last FY's Cost Estimate 16,775
Cumulative Appropriation 16,775
Expenditure / Encumbrances -
Unencumbered Balance 16,775

PROJECT DESCRIPTION

AnFY 2020 gppropriation was approved to begin the architectural design for thisaddition project. Aspart of the Board of Education's Requested FY 2022 Capital
Budget and Amendmentsto the FY 2021-2026 CIP, funds were redllocated from the Silver Spring International Middle School addition project to thisproject to
congruct the addition at Highland View Elementary School with acompletion date of August 2025. The County Council, as part of the adopted FY 2023-2028
CIP, ddayed the congtruction expenditures for this project by two years. Therefore, this addition project was scheduled to be completed August 2027. The project
was removed dueto project costs being higher than expected.

Based on the new FY 2027 Prioritization Framework, Highland View ranked high enough to be considered for aMgjor Capitd Project. The Board is requesting the
approved appropriations from this addition project be used for other projects. A new project for Highland View ES can be found under the Maor Capita Projects-

Elementary Project.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



JoAnn Leleck at Broad Acres ES Replacement

(P652201)
Category Montgomery County Public Schools Date Last Modified 12/03/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage

Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,455 2,315 140 - -
Site Improvements and Utilities 3,580 3,580 - - -
Construction 59,466 10113 33,353 16,000 16,000
Other 1,181 56 1,125
TOTAL EXPENDITURES 66,682 16,064 34,618 16,000 16,000
FUNDING SCHEDULE ($000s)

G.O. Bonds 43411 344 29,704 13,363 13,363
Recordation Tax 15,272 15,272 - - -
State Aid 7,999 448 4914 2,637 2,637

TOTAL FUNDING SOURCES 66,682 16,064 34,618 16,000 16,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation Fy22
Appropriation FY 28 Request - Last FY's Cost Estimate 66,682
Cumulative Appropriation 66,682
Expenditure / Encumbrances
Unencumbered Balance 66,682

PROJECT DESCRIPTION

Projectionsindicate that enrollment at JoAnn Leleck Elementary School at Broad Acreswill exceed capacity throughout the six-year planning period. Dueto Ste
limitations, it would be difficult to expand the facility to meet the enrollment growth needs. Therefore, to address the space deficit, feasibility studies were conduced
during the 2016-2017 school yeer a Cresthaven and Roscoe Nix dementary schools (paired schools), to determine if these school s can be expanded to addressthe
ace deficitsat JoAnn Leleck Elementary School a Broad Acres. The Board of Education's requested FY 2019-2024 CIP included funding for additions at both
Cresthaven and Roscoe Nix elementary schoolsto address the overutilization a JoAnn Leleck Elementary School at Broad Acres. An FY 2019 gppropriation was
requested to begin planning this addition. The project was scheduled to be completed September 2021. However, dueto fiscal congraints, the County Council
gpproved aone-year dday for thesetwo projects. An FY 2020 appropriation was gpproved for planning fundsand an FY 2021 appropriation was approved for
congtruction fundsfor both projects. These projects were scheduled to be completed September 2022. Asaresult of the continued enrollment growth at JoAnn
Leleck Elementary School at Broad Acres and the scope and cost of the additions at both Cresthaven and Rascoe Nix dementary schools, the Board of Education's
Requested FY 2022 Capital Budget and Amendmentsto the FYY 2021-2026 CIP, removed dl expendituresfrom this project and redllocated those fundsfor anew
Grades 3-5 dementary school for JoAnn Leleck Elementary School a Broad Acres. The FY 2022 gppropriation for this project reflectsthe previoudy approved
gppropriation from the two addition projects. An FY 2023 gppropriation was gpproved to address congtruction cost increasesfor thisproject. An FY 2024
gppropriation and anendment to the FY 2023-2028 CI P was gpproved for additiond funding due to theimpact on the construction industry asaresult of the
Covid-19 pandemic. An FY 2025 gppropriation was approved to provide additiona fundsfor this project to congtruct areplacement school on the same site. Dueto
the changein scopefor this project, the construction timeline for this project is extended one year. Therefore, the scheduled completion date for this project is August
2026.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Under Construction
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY28 | FY29 | FY30 | FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 9,873 5471 4,402 - - - -
Site Improvements and Utilities 17,267 3,746 13,521 - - - - - -
Construction 181,376 46,593 48,529 86,254 48,754 37,500 - - - - -
Other 4,560 - 4,560 - - - - - - - -
TOTAL EXPENDITURES 213,076 55,810 71,012 86,254 48,754 37,500 o o o = o
FUNDING SCHEDULE ($000s)

G.O. Bonds 122,817 - 70,914 51,903 28,016 23,887 - - - - -
Recordation Tax 2,254 2,254 - - - - - - - - -
School Facilities Payment <8 - 3] - - - - - - - -
Schools Impact Tax 4,322 4,322 - - - - - -
State Aid 83,585 49,234 - 34,351 20,738 13,613 - - - - -

TOTAL FUNDING SOURCES 213,076 55,810 71,012 86,254 48,754 37,500 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY19
Appropriation FY 28 Request - Last FY's Cost Estimate 213,076
Cumulative Appropriation 213,076

Expenditure / Encumbrances -
Unencumbered Balance 213,076

PROJECT DESCRIPTION

In order to address the overtilization a the high school level in the Downcounty Consortium and at Walter Johnson High School, the Board of Education's
goproved FY 2019-2024 CIPincluded three capita projectsto addressthe overutilization in these areas. The gpproved CIP includes an expanson of Northwood
High Schooal, the reapening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High school
would increase the capacity to a 2,700 student capacity. The expansion of approximately 1,200 seatswill require not only additiona classrooms, but dso
reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. Therefore, an FY 2019 gppropriation was gpproved
to begin planning for this expanson and facility upgrade. On March 25, 2019, the Board of Education approved that this project would be congtructed with students
off-gte and that Northwood High School operate at the Charles W. Woodward High School as atemporary holding facility during the congtruction period.
Therefore, based on the Board's approval,, this addition and facility upgrade was scheduled to be completed September 2025. Additiond funding isincluded in the
requested FY 2021-2026 CIP for this congtruction project. An FY 2022 gppropriation was approved to begin the stework for thisproject. An FY 2023
appropriation was requested for construction funds and to addressincreasesin construction costs. Dueto fiscal condtraints, the County Council, as part of the adopted
FY 2023-2028 CIP, delayed this project one year. Therefore, the school will be rel ocated to the Charles W. Woodward High School in August 2024, for two years.
AnFY 2024 appropriation was gpproved for congtruction funds and an amendment to the FY 2023-2028 CIP was gpproved for additiond funds dueto theimpact
on the congtruction industry asaresult of the Covid-19 pandemic. As part of the Board of Education's Requested FY 25-30 CI P, the construction schedulefor this
project isextended one year. An FY 2025 gppropriation was requested for the balance of funding for this project. However, to address cost increases and the need to
enter into aconstruction contract prior to July 1, 2024, an FY 2024 supplemental gppropriation was requested by the Board and approved by the County Council to
accelerate the FY 2025 gppropriation of $4.56 million and $5 million to provide additiona construction fundsfor this project. Asaresult of the one-year construction
extension, this project is scheduled to be completed August 2027. An FY 2026 appropriation of $5 million was approved to upgrade the stadium amenities.

FISCAL NOTE

State Aid approved under the IAC Capital Improvement Program. FY 24 supplementd to reflect cost increasein the project of $5,000,000 with the acceleration of
FY 25 gppropriation request early in G.O. Bonds for $1,159,000, and State Aid for $8,401,000.

DISCLOSURES

MCPS asserts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Sligo Creek ES Replacement

(P652704)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY30 | Fy31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,615 - - 6,615 4,710 1,095 810 - - - -
Site Improvements and Utilities 11,510 - - 11,510 1,905 4,905 4,700 - - - -
Construction 50,391 - - 50,391 - 28,729 21,662 - - - -
Other 2,000 - - 2,000 - - 2,000 - - - -
TOTAL EXPENDITURES 70,516 - - 70,516 6,615 34,729 29,172 o o o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 70,516 - - 70,516 6,615 34,729 29,172 - - - -
TOTAL FUNDING SOURCES 70,516 - - 70,516 6,615 34,729 29,172 - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 6,615 Year First Appropriation
Appropriation FY 28 Request 63,901 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Sligo Creek Elementary School and Silver Spring International Middle School (SSIMS) share asingle campus and building, the former Montgomery Blair High
School. The closure of SSIMSin July 2030 and the conversion of both SSIMS and Sligo Creek ESinto holding schools has been proposed. This proposd is
currently under consideration by the Board of Education, with action scheduled in 2026.

A stesdection processwill beinitiated in Spring 2026, and the Board will request an FY 2027 gppropriation to begin planning for areplacement school ona
separate site, with anticipated completion in August 2029. If the Board eects to maintain the exigting configuration of the two schools, no Capital Improvements
Program (CIP) project for Sligo Creek ESwill be requested.



Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Under Construction

Total Beyond
Total Thru FY25 Est FY26 FY 27 FY28 | FY29 | FY30 | FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 9,242 9,242 - - -
Site Improvements and Utilities 20,602 20,602 - - - -
Construction 191,738 121,557 - 70,181 39,181 31,000
Other 2,513 2513 -
TOTAL EXPENDITURES 224,095 153,914 - 70,181 39,181 31,000
FUNDING SCHEDULE ($000s)

G.0. Bond Premium 5,500 5,500 - - - -
G.O. Bonds 78,630 8,449 - 70,181 39,181 31,000
Recordation Tax 58,268 58,268 - - - -
Recordation Tax Premium (MCPS) 39,270 39,270
Schools Impact Tax 3,129 3,129
State Aid 39,298 39,298 - - -

TOTAL FUNDING SOURCES 224,095 153,914 - 70,181 39,181 31,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY19
Appropriation FY 28 Request - Last FY's Cost Estimate 224,095
Cumulative Appropriation 224,095
Expenditure / Encumbrances -
Unencumbered Balance 224,095

PROJECT DESCRIPTION

In order to address the overtilization a the high school leve in the Downcounty Consortium and a Walter Johnson High School, the Board of Education's
approved FY 2019-2024 CIPincluded three capitd projectsto addressthe overutilization in these aress. The gpproved CIPincludes an expansion of Northwood
High Schooal, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High School
would increase the capacity to a 2,700 student capacity. The expansion of approximately 1,200 seatswill require not only additiond classrooms, but dso
reconfiguration of exigting gpaces and upgrades to building systemsto accommodate the new student population. On March 25, 2019, the Board of Education
gpproved that the Northwood High School project would be congtructed with students off-site and that Northwood High School would operate at the CharlesW.
Woodward High School site as atemporary holding facility during the construction period. Therefore, based on the Board's gpproval, the Woodward fecility would
be used as a holding center for two yearsfollowing initia congtruction of the new Charles W. Woodward High School facility, sarting in August 2023, The
addition/facility upgrades for Northwood High School were scheduled to be completed August 2025. At that time, the Woodward High School facility would be
reopened asanew high school. An FY 2021 gppropriation was gpproved for congtruction funds. An FY 2022 appropriation was approved to continue this project.
AnFY 2022 supplementa gppropriation and transfer of funds of $4 million from the current revitaization/expansion project to this project was gpproved to address
congtruction cost increases. An FY 2023 gppropriation was requested for congtruction cost increases and congtruction fundsto complete this project. Whilethe
increase in expenditures were gpproved, dueto fisca congtraints, the County Council, as part of the adopted FY 2023-2028 CIP, delayed this project one yesr.
Therefore, Northwood High Schoal will be relocated to the Charles W. Woodward High School sitein August 2024, for two years. An FY 2024 gppropriation and
amendment to the FY 2023-2028 CIP was approved for additiona funds due to the impact on congtruction costs as aresult of the Covid-19 pandemic. Dueto the
continued effects of Covid-19 pandemic on congtruction cost increases, the budget for this project isinsufficient to complete the congtruction scope as originaly
intended. Therefore, to move forward with the congtruction and remain on schedule, the Board of Education gpproved, as part of the FY 2025-2030 CIP, aPhase Il
for this project which will include the congtruction of the auditorium. Funding to congtruct the auditorium will be considered in the next CIP budget cycle. Aspart
of the Board of Education's Requested FY 25-30 CIP, the congtruction schedule for the Northwood HS capital project is extended one-year, with acompletion date of
August 2027. Since Woodward HS isthe holding facility for Northwood HS, the completion date for the reopening of Woodward HSisnow August 2027. An FY
2026 gppropriation of $28 million was approved to complete Phase 111; the construction of theinterior of the auditorium and other associated spaces. The County
Council gpproved $17.7 million be transferred from other prior projects to compensate for reduced state aid digibility.

FISCAL NOTE

State Aid approved under the County's dlocation of the Built To Learn Act school construction program.
FY 26 funding switch between State Aid and GO Bonds to reflect rebate incentives received for $303,735 from the EMPOWER Maryland program.

DISCLOSURES



ADA Compliance: MCPS

(P796235)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 14,435 6,899 5,151 2,385 380 387 396 401 408 413
Construction 51,848 21,267 20,676 9,905 1520 1,570 1,620 1,675 1,730 1,790
TOTAL EXPENDITURES 66,283 28,166 25,827 12,290 1,900 1,957 2,016 2,076 2,138 2,203
FUNDING SCHEDULE ($000s)

G.O. Bonds 66,283 28,166 25,827 12,290 1,900 1,957 2,016 2,076 2,138 2,203

TOTAL FUNDING SOURCES 66,283 28,166 25,827 12,290 1,900 1,957 2,016 2,076 2,138 2,203

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 1,900 Year First Appropriation FY79
Appropriation FY 28 Request 1,957 Last FY's Cost Estimate 75,993
Cumulative Appropriation 53,993
Expenditure / Encumbrances -
Unencumbered Balance 53,993

PROJECT DESCRIPTION

Federd and State laws require MCPS to provide program accessibility for al of itsactivities and to consder various forms of accessibility improvements at existing
facilities on acontinuing bas's. While MCPS provides program accessibility in amanner consstent with current laws, asignificant number of existing facilities not
scheduled for acapitd project in the current six-year CIP are at leest partialy inaccessible for avariety of disabling conditions. Some combination of devetors,

whed chair lifts, restroom modifications, and other Site-gpecific improvements are required at many of thesefacilities. Since disabilities of digibleindividuas must be
considered on acase-by-case basis, additiona modifications such as automatic door openers, access ramps, and curb cuts may be required on an ad hoc basisevenin
fadilities previoudy considered accessible. Theincreased maingreaming of specid education students has contributed to modificationsto exigting facilities. Certain
ADA modifications resultsin significant cost avoidance, Since trangportation may haveto be provided for individuasto other venues or programs. On September
15, 2010, the Department of Judtice gpproved revisonsto Title1 of the Americanswith Disabilities Act (ADA), that will require loca and state government
agenciesto comply with thesesrevisons. An FY 2021 gppropriation was gpproved to address the findings of acomprehensive accessibility evauation of al MCPS
schools conducted by an independent engineering firm over the past two yearsto assessfacilities and collect data. Summarized tables of the data collected can be
found on the Department of Facilities Management webdte. An FY 2022 appropriation was approved to continuethisleve of effort project. An FY 2023
appropriation was requested to continuethisleve of effort project; however, additiond funding was requested inthefirst two years of the six-year plan to addressthe
findings of the self-eval uation process required of state and loca agenciesto comply with the requirements of Titlel of the Americanswith Disshilities Act (ADA)
and applicable Sate regulations contained in the accessibility and related chapters of the Maryland Building Code. The appropriation request also will fund anew
Facilities ADA Compliance Manager to manage the program, plan improvements, and the coordination of the projects. Dueto fiscal congtraints, the County
Counil, in the adopted FY 2023-2028 CIP reduced expendituresin FY 23 and FY 24, therefore, the number of ADA projectswill be reduced to dign with approved
expenditures. An FY 2024 gppropriation was gpproved to continue thislevel of effort project. An FY 2025 appropriation was approved to continue thislevel of effort
project and aso for the planning, design and construction of accessibility modificationsto remove existing barriers at Burning Tree ES. Aspart of the County
Council approved FY 2025-2030 CIP, additiond expenditureswereincluded in the out-yearsto reflect alevd of effort funding through the six-yeer CIP.

Based on the new FY 2027 CIP Prioritization Framework, Burning Tree ES ranked high enough to be considered for aMgor Capital Project. The fundsthet were
originaly appropriated for Burning Tree ESthat areinthe ADA Compliance Project will be redllocated to other schoolsto address our ongoing backlog of ADA
projects throughout the County. An FY 2027 appropriation is being requested for thisleve of effort project.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Advisory Committee for the Handicapped

FY 2027--Sdaiesand Wages: $126K, Fringe Benefits $34K, Workyears: 1, FY 2028-2032--Sdaries and Wages. $661K, Fringe Benefits $180K, Workyears 5



Alternative Education Programs

(P652701)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,000 - - 3,000 1,500 750 750 - - - -
Site Improvements and Utilities 1,500 - - 1,500 - 500 1,000 - - - -
Construction 25,548 - - 25,548 - 7,750 17,798 - - - -
Other 1581 - - 1,581 - - 1,581 - - - -
TOTAL EXPENDITURES 31,629 - o 31,629 1,500 9,000 21,129 = = o o
FUNDING SCHEDULE ($000s)

G.O. Bonds 24,129 - - 24,129 1,500 6,500 16,129 - - - -
State Aid 7,500 - - 7,500 - 2,500 5,000 - - - -

TOTAL FUNDING SOURCES 31,629 - - 31,629 1,500 9,000 21,129 - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 1,500 Year First Appropriation
Appropriation FY 28 Request 28,548 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

MCPS operates Alternative Education Programs that support studentsin Grades 6-12. The program isintended to support students who have been unsuccessful in
their home schoolsfor averiety of reasons. The program currently operates out of two locationsin Rockville: the Blair G. Ewing Center campus on Avery Road, as
well asthe North Lake Center, whichistypicaly used as aholding school. The Board isrequesting an FY 2027 gppropriation to fund the planning of a permanent
location located at the Spring Mill Center. The building on Avery Road, while larger than the program needsit to be, is outdated and will need to be addressedina
future CIP request.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Asbestos Abatement: MCPS

(P816695)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 20,064 14,196 876 4,992 750 782 814 847 882 917 -
Construction 9,118 6,578 740 1,800 300 300 300 300 300 300 -
TOTAL EXPENDITURES 29,182 20,774 1,616 6,792 1,050 1,082 1,114 1,147 1,182 1,217 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 29,182 20,774 1,616 6,792 1,050 1,082 1114 1147 1,182 1217 -
TOTAL FUNDING SOURCES 29,182 20,774 1,616 6,792 1,050 1,082 1,114 1,147 1,182 1,217 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 1,050 Year First Appropriation Fysl
Appropriation FY 28 Request 1,082 Last FY's Cost Estimate 26,970
Cumulative Appropriation 22,390
Expenditure / Encumbrances -
Unencumbered Balance 22,390

PROJECT DESCRIPTION

Comprehendve asbestos management servicesfor dl facilitiesin the school system ensure compliance with the existing Federd Asbestos Hazard Emergency
Response Act (AHERA). MCPS has produced mgor cost savings for asbestos abatement by an innovative plan with an in-house team of licensed abatement
techniciansfor its numerous smal abatement projects and required semi-annua inspections. Cost containment measures, a more competitive bidding environment,
and development of acomprehensve database and management plan also have contributed to significant expenditure reductions. This project isbased on the
approved management plan for al facilitiesin the system. Actua abatement and the subsequent restoration of facilities are funded through thisproject. An FY 2027
gopropridtion isrequested for thislevel of effort project.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Maryland Department of the Environment, Department of Environmenta Protection, State Department of Education, Department of Hedlth FY 2027 -- Sdariesand
Wages $684K, Fringe Benefits $319K, Workyears 9 FY 2028-2032 - Sdariesand Wages $3.6M, Fringe Benefits $1.7M, Workyears 45



Building Modifications and Program Improvements

(PO76506)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 i FY27 | FY28 | FY29 | FY30 | FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 15,192 4,747 3,245 7,200 1,200 1,200 1,200 1,200 1,200 1,200 -
Construction 118975 74,914 12,451 31,610 4,800 4,980 5,165 5,356 5,553 5,756 -
Other 246 246 - - - - - - - - -
TOTAL EXPENDITURES 134,413 79,907 15,696 38,810 6,000 6,180 6,365 6,556 6,753 6,956 -
FUNDING SCHEDULE ($000s)

Contributions 3816 2,463 1,353 - - - - - - - -
G.O. Bonds 130,597 77,444 14,343 38,810 6,000 6,180 6,365 6,556 6,753 6,956 -

TOTAL FUNDING SOURCES 134,413 79,907 15,696 38,810 6,000 6,180 6,365 6,556 6,753 6,956 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 6,000 Year First Appropriation FYo7
Appropriation FY 28 Request 6,180 Last FY's Cost Estimate 127,603
Cumulative Appropriation 95,603 Partial Closeout Thru FY25 6,847

Expenditure / Encumbrances New Partial Closeout

Unencumbered Balance 95,603 Total Partial Closeout 6,847

PROJECT DESCRIPTION

This project will provide facility modificationsto support program offerings at schoolsthat are not scheduled for capita improvementsin the Six-year CIP. These
limited modificationsto ingtruction and support spaces are needed to provide adeguate space for new or expanded programs, adminidrative support space for
schoals, and changes to meet requirements for specid education services. An FY 2023 appropriation was requested for modificationsto schools dueto specid
education program changes and rel ocations, science and multipurpose laboratory upgrades at secondary schools, and space modificationsfor program requirements at
the secondary level. In addition, the gppropriation will provide funding for overutilized schools where existing Spaces require modifications to provide additiona
classroom space. Dueto fiscd congraints, the County Council, in the adopted FY 2023-2028 CIP, decreasad the FY 2023 and FY 2024 expenditures, therefore, the
number of projectswill be reduced to align with the gpproved expenditures. An FY 2024 appropriation and amendment to the FY 2023-2028 CIP was gpproved to
continuethisleve of effort project and aso to provide funding to implement the new Blueprint for Maryland's Future through modificationsto exigting facilitiesto
provide classroom spaces; to modify exiging facilitiesto provide inclusive student restrooms; and, to modify exigting facilities due to specia education program
changes and relocations. As part of the County Council gpproved FY 2025-2030 CIP, additiond expenditureswereincluded in the out-yearsto reflect aleve of effort
funding through the six-year CIP. An FY 2025 appropriation was approved to address program and specid education modifications, aswell asto implement the
Blueprint for Maryland's Future through modifications to existing facilities to accommodate pre-kindergarten students. Upon the FY 2026 Board's request, the
County Council redllocated $4 million to other projects. Also, $7 million from this project was transferred towards the Charles W. Woodward High School
reopening project to addressaloca funding gap dueto reduced sate ad digibility. An FY 2027 gppropriation isbeing requested for thisleve of effort project.

COORDINATION

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Central Office Headquarters (CESC Replacement)

(P652505)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY27 | Fr28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 40,750 - 3,250 35,000 - - 10,000 10,000 10,000 5,000 2,500
Site Improvements and Utilities 46,658 - - 44,158 - - 4,158 15000 15000 10,000 2,500
Construction 325,857 - 1,750 144,107 - - - 49072 47665 47,370 180,000
Other 15,000 - - - - - - - - - 15,000
TOTAL EXPENDITURES 428,265 - 5,000 223,265 - - 14,158 74,072 72,665 62,370 200,000

FUNDING SCHEDULE ($000s)

G.O. Bonds 428,265 - 5,000 223,265 - - 14,158 74,072 72,665 62,370 200,000

TOTAL FUNDING SOURCES 428,265 - 5,000 223,265 - - 14,158 74,072 72,665 62,370 200,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY25

Appropriation FY 28 Request - Last FY's Cost Estimate 5,000

Cumulative Appropriation 5,000

Expenditure / Encumbrances -

Unencumbered Balance 5,000

PROJECT DESCRIPTION

This project, previoudy caled CESC Modifications, will fund the planning and construction of anew centrd office headquarterslocated on the CESC and former
Rock Terrace School site. Having dl of central services on one campuswill dlow for abetter end-user experience for families and staff members. Thismodd digns
with many other school district's centra services operations. This project has exciting potentia for other mixed-use opportunities.



Design and Construction Management

(P746032)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 i FY27 | FY28 | FY29 | FY30 | FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 131,662 87,812 8,274 35,576 5,500 5,665 5835 6,010 6,190 6,376 -
Construction % %B - - - - - - - - -
Other 194 194 - - - - - - - - -
TOTAL EXPENDITURES 131,951 88,101 8,274 35576 5500 5,665 5,835 6,010 6,190 6,376 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 123,197 79,347 8,274 35,576 5,500 5,665 5835 6,010 6,190 6,376 -
PAYGO 8,754 8,754 - - - - - - - - -
TOTAL FUNDING SOURCES 131,951 88,101 8,274 35,576 5,500 5,665 5,835 6,010 6,190 6,376 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 5,500 Year First Appropriation FY74
Appropriation FY 28 Request 5,665 Last FY's Cost Estimate 118,375
Cumulative Appropriation 96,375
Expenditure / Encumbrances -
Unencumbered Balance 96,375

PROJECT DESCRIPTION

This project funds positions essential for implementation of the multi-year capita improvements program. Personnd provide project administration, in-house
design, and engineering servicesin the Department of Facilities Management and the Division of Condruction. An FY 2021 gppropriation was gpproved to
continuethisleve of effort project for sdaries of current st&ff, lega feesand other non-reimbursable costsfor MCPSred estateissues An FY 2022 gppropriation was
goproved to continuethisleve of effort project. An FY 2023 gppropriation was gpproved for sdaries of current Sff, legd fees and other non-reimbursable costsfor
MCPSred estateissues. An FY 2024 appropriation was gpproved to continue thislevel of effort project. An FY 2025 gppropriation was approved to continue this
project and provide fundsfor salaries of current saff, legd feesand other non-reimbursable costsfor MCPSred edtateissues. The goproved FY 2025-2030 CIP
reflectsalevd of effort increasefor this project, which has not been increased for anumber of years. A FY 2027 gppropriation isbeing requested for thisleve of effort

project.
FISCAL NOTE
State Reimbursement: Not digible

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits

FY 2027 -- Sdariesand Wages $5.2M, Fringe Benefits $2.0M, Workyears 45; FY 2028-2032 -- Sdaries and Wages $26M, Fringe Benefits $10M, Workyears:
225



Early Childhood Center

(P652303)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY28 | FY29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,123 56 1,904 4,163 450 - - 2,835 553 325 -
Site Improvements and Utilities 2,725 - 1,225 1,500 - - - - 1,500 - -
Construction 40,467 87 6,378 34,002 4,150 6,000 - - 5,389 18,463 -
Other 2,279 - 350 1,929 400 - - - - 1529 -
TOTAL EXPENDITURES 51,594 143 9,857 41,594 5,000 6,000 - 2835 7,442 20,317 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 51,594 143 9,857 41,594 5,000 6,000 - 2,835 7442 20,317 -
TOTAL FUNDING SOURCES 51,594 143 9,857 41,594 5,000 6,000 - 2835 7,442 20,317 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation Fy23
Appropriation FY 28 Request - Last FY's Cost Estimate 21,000
Cumulative Appropriation 21,000
Expenditure / Encumbrances -
Unencumbered Balance 21,000

PROJECT DESCRIPTION

Early childhood programsin MCPS are targeted to children and families affected by poverty, including children with disahilities, and provides them with additiona
timeto acquire literacy, mathematics, and socid/emotiond skillsfor successin school and later learning in life. These programs provide opportunitiesfor children to
build school-readiness skills by increasing socid interactions, building ora language skills, and fostering vocabulary development. In MCPS, 65 dementary
schools have localy funded Prekindergarten and/or federaly funded Head Start dlasses MCPS hastwo regiond early childhood centers, one a the MacDondd
Knalls Early Childhood Center in Silver Spring, serving 100 Prekindergarten students and the other a the Up-county Early Childhood Center, temporarily housed
at the Emory Grove holding facility in Gaithersburg, serving 80 Prekindergarten students. This project will provide funding for MCPS to congtruct astand done
building for the Up-county center, aswell asbegin planning to further expand early childhood centers throughout the county. An FY 2023 appropriation was
goproved for planning funds. An FY 2024 gppropriation was gpproved for construction fundsto build the stand done Upcounty Center. An FY 2025 appropriation
was gpproved for congtruction cogt increases to congtruct astand donefacility, aswell asto addressfacility modifications at the former Parksde ES, aswell as the
existing Burtonsville ES, oncethat school isrelocated to its new facility and site. ASMCPSfindizesits Early Childhood Center expansion plan to dign with the
goasset in the Blueprint for Maryland's Future, the Board's FY 2026 Request and County Council's action was to reallocate $36.5 million to other projects. This
reall ocation maintains funding for an east county early childhood center a the existing Burtonsville Elementary School. The scheduled completion date for the
Burtonsville Elementary School replacement project is August 2026. The Upcounty Early Childhood Center is expected to remain a Emory Grove Center, with
planning funds being requested in FY 2030.



Emergency Replacement of Major Building Components

(P652304)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,500 - 600 900 150 150 150 150 150 150 -
Construction 28,757 2,962 2,438 23,357 3,600 3713 3,828 3,948 4,071 4,197 -
TOTAL EXPENDITURES 30,257 2,962 3,038 24,257 3,750 3,863 3,978 4,098 4,221 4,347 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 30,257 2,962 3,038 24,257 3,750 3,863 3978 4,098 4,221 4,347 -
TOTAL FUNDING SOURCES 30,257 2,962 3,038 24,257 3,750 3,863 3,978 4,098 4,221 4,347 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 3,750 Year First Appropriation Fy23
Appropriation FY 28 Request 3,863 Last FY's Cost Estimate 12,000
Cumulative Appropriation 6,000
Expenditure / Encumbrances -
Unencumbered Balance 6,000

PROJECT DESCRIPTION

This project will provide fundsfor the emergency replacement of major building components throughout the school system. These fundswill dlow projectsthat are
in other countywide systemic projects, such as HVAC Replacement, to maintain their scheduleswhen emergency replacementsarise. An FY 2023 gppropriation
was gpproved for this project. An FY 2024 gppropriation was gpproved to continue thislevel of effort project. An FY 2025 gppropriation was gpproved for
emergency replacement of building components sysemwide. As part of the County Council gpproved FY 2025-2030 CIP, additiona expenditureswereincluded in
the out-yearsto reflect aleve of effort funding through the six-year CIP. An FY 2027 appropriation has been requested for thisleve of effort project.

DISCLOSURES
Expenditureswill continue indefinitely.



Facility Planning: MCPS

(P966553)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 30,127 13,374 3,753 13,000 3,500 3,500 1,500 1,500 1,500 1,500 -
Construction 260 260 - - - - - - - - -
TOTAL EXPENDITURES 30,387 13,634 3,753 13,000 3,500 3,500 1,500 1,500 1,500 1,500 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 8,455 5,792 2,063 600 100 100 100 100 100 100 -
G.O. Bonds 18,122 4,032 1,690 12,400 3,400 3,400 1,400 1,400 1,400 1,400 -
Recordation Tax 3,810 3,810 - - - - - - - - -

TOTAL FUNDING SOURCES 30,387 13,634 3,753 13,000 3,500 3,500 1,500 1,500 1,500 1,500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 5,000 Year First Appropriation FY96
Appropriation FY 28 Request 2,000 Last FY's Cost Estimate 18,787
Cumulative Appropriation 17,387
Expenditure / Encumbrances
Unencumbered Balance 17,387

PROJECT DESCRIPTION

Thefacility planning process provides preliminary programs of requirements (PORs), cost estimates, and budget documentation for selected projects. Thisproject
sarves asthetrangtion stage from the conceptua stege to indusion of astand-done project in the CIP. Thereis acontinuing need for the development of accurate
cost estimates and an exploration of dternativesfor proposed projects. Implementation of the facility planning processresultsin redistic cost estimates, fewer and
lesssignificant cogt overruns, fewer project delays, and improved life-cycle cogting of projects. In the pagt, this project was funded solely by current revenue;
however, asaresult of new environmenta regulation changes, design of site devel opment concept plans must be done during the facility planning phasein order to
obtain necessary Ste permitsin timefor the congtruction phase. Therefore, the funding sources shown on this PDFF reflect the gppropriate portions for both current
revenue and GO bonds. An FY 2027 appropriation isbeing requested for any necessary contractorsinvolving upcoming boundary studies, aternative financing
models, and other digtrictwide planning initiatives.

DISCLOSURES
Expenditureswill continueindefinitely.



Fire Safety Code Upgrades

(P0O16532)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,702 1,969 1,333 2,400 400 400 400 400 400 400 -
Construction 46,057 19,933 4,267 21,857 3,350 3463 3,578 3,698 3821 3947 -
TOTAL EXPENDITURES 51,759 21,902 5,600 24,257 3,750 3,863 3,978 4,098 4,221 4,347 o
FUNDING SCHEDULE ($000s)
G.O. Bonds 51,759 21,902 5,600 24,257 3,750 3,863 3978 4,098 4,221 4,347 -
TOTAL FUNDING SOURCES 51,759 21,902 5,600 24,257 3,750 3,863 3,978 4,098 4,221 4,347 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 3,750 Year First Appropriation FYo1
Appropriation FY 28 Request 3,863 Last FY's Cost Estimate 35,502
Cumulative Appropriation 27,502 Partial Closeout Thru FY25 4,249

Expenditure / Encumbrances - New Partial Closeout -
Unencumbered Balance 27,502 Total Partial Closeout 4,249

PROJECT DESCRIPTION

This project addresses sprinklers, escape windows, exit Signs, fire darm devices, exit gairs, and hood and fire suppression systemsto comply with annua Fire
Marshd ingpections. An FY 2020 gppropriation was gpproved to continue thislevel of effort project. An FY 2021 gppropriation was gpproved to continue this
project to address code complianceissues sysemwide. An FY 2022 gppropriation was approved to continuethisleve of effort project to maintain life ssfety code
compliance and life-cycle replacement of equipment sysemwide. An FY 2023 gppropriation was approved to continue thislevel of effort project and to maintain life
safety code compliance through equipment replacement such asfire darm sysemsthat will be over 20 years old and will have exceeded their anticipated life-cycle.
AnFY 2024 gppropriation was gpproved to continue thisleve of effort project. An FY 2025 gppropriation was approved to continuethisleve of effort project to
maintain life safety code compliance and life-cycle replacement of equipment systemwide. Theincreasein expendituresin thefirgt two years of the approved CIP will
alow for the purchase and implementation of bi-directiona amplifiers (BDAS) in order to support two-way communication and amplify sgnasto improve building
communication coverage. As part of the County Council approved FY 2025-2030 CIP, additiona expenditureswereincluded in the out-yearsto reflect alevel of
effort funding through the six-year CIP. Anincreased FY 2027 appropriation isbeing requested to address abacklog of aging firedarm systems.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
FreMarshd



Holding School Improvements

(P652702)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY30 | Fy31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,000 - - 4,000 3,000 500 500 - - - -
Site Improvements and Utilities 2,000 - - 2,000 1,000 500 500 - - - -
Other 38,000 - - 38,000 - 9,000 29,000 - - - -
TOTAL EXPENDITURES 44,000 - - 44,000 4,000 10,000 30,000 - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 44,000 - - 44,000 4,000 10,000 30,000 - - - -
TOTAL FUNDING SOURCES 44,000 - - 44,000 4,000 10,000 30,000 - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request 4,000 Year First Appropriation
Appropriation FY 28 Request 40,000 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides upgrades like restroom renovetions, roof/ HV AC replacements, and ingtalling modular buildings at our multiple holding schools. These
fadilities arelong overdue for building component upgrades. MCPS intends to increase the amount of holding schoalsin afuture CIP, which these fundswill be
used to upgrade/build. An FY 2027 appropriation is being requested to being the planning and congtruction for existing holding schools.



HVAC (Mechanical Systems) Replacement: MCPS

(P816633)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 87,400 20,276 19,124 48,000 8,000 8,000 8,000 8,000 8,000 8,000 -
Construction 547,521 127,460 70,661 349400 47,600 44,000 53000 61,000 63500 80,300 -
Other 3,000 375 2,625 - - - - - - - -

TOTAL EXPENDITURES 637,921 148,111 92,410 397,400 55,600 52,000 61,000 69,000 71,500 88,300 o

FUNDING SCHEDULE ($000s)

G.O. Bonds 350,987 114,170 38,117 198,700 27,800 26,000 30,500 34,500 35,750 44,150 -
Recordation Tax 3,000 3,000 - - - - - - - - -
State Aid 283,934 30,941 54,293 198,700 27,800 26,000 30,500 34,500 35,750 44,150 -

TOTAL FUNDING SOURCES 637,921 148,111 92,410 397,400 55,600 52,000 61,000 69,000 71,500 88,300 o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 55,600 Year First Appropriation Fy8l
Appropriation FY 28 Request 52,000 Last FY's Cost Estimate 380,521
Cumulative Appropriation 240,521 Partial Closeout Thru FY25 64,581
Expenditure / Encumbrances - New Partial Closeout -
Unencumbered Balance 240,521 Total Partial Closeout 64,581

PROJECT DESCRIPTION

This project providesfor the systematic replacement of hegting, ventilating, air conditioning, automated temperature controls, and plumbing sysemsfor MCPS
fadilities. Thisreplacement gpproach is based on indoor environmenta qudity (IEQ), energy performance, and maintenance data. Qualifying sysemsand/or
components are selected based on the above criteriaand are prioritized within the CIP through arating system formula. MCPSis participating in interagency
planning and review to share successful and cost effective gpproaches. The Indoor Air Quaity and Energy Conservation projects are now merged with this project to
better reflect the coordination of work performed. Thework-yearsreflected in this project are from that merger. An FY 2023 gppropriation was gpproved for
mechanica systems upgrades and/or replacements at various schools throughout the county. However, the County Council, in the adopted FY 2023-2028 CIP
decreased expendituresin FY 2023, therefore, the number of projectsto be completed were reduced to aign with the goproved expenditures. Implementation of this
program will aso be based on implications of congtruction cost increases and supply chain interruptions. An FY 2024 appropriation and amendment to the FY
2023-2028 CIP was requested to address the backlog of HVAC projects and provide additiona funding dueto theimpact on congtruction costs asaresult of the
COVID-19 pandemic. An FY 2023 supplementa gppropriation of $25 million was pproved to accelerate a portion of the FY 2024 request to be able to order
maeridsearlier dueto supply chaininterruptions. Aspart of the FY 2025-230 CIP, work-years previoudy shown in this project have been shifted to the Hedthy
Schools project to dign with thework performed. As part of the County Council approved FY 2025-2030 CIP, additiond expenditureswereincluded in the
out-yearsto reflect aleve of effort funding through the Sx-year CIP. An FY 2025 gppropriation was gpproved to address the backlog of HVAC projects and provide
mechanica systems upgrades and/or replacement for facilities throughout the school system. The appropriation will dso fund replacement of automatic temperature
controls at schools throughout the county. An FY 2026 appropriation of $39.5 million was approved by the County Council. Thisamendment, an increase of $4.5
million to the approved CIP, will dlow for the completion of one more HVAC project. An FY 2027 appropriation isbeing requested to address the significant
backlog of HVAC projects. MCPS expectsto significantly increasethisleve of effort project in the upcoming years.

OTHER

Master Plan for School Fadilities, Department of Environmenta Protection, Department of Health and Human Services, American Lung Association, County
Government, Interagency Committee--Energy and Utilities Management, MCPS Resource Conservation Plan, County Code 8-14a

FISCAL NOTE

Reflects MCPS correction for funding alocations prior to FY 19. FY 20 supplementa in State Aid for $367,850 from the Maryland's Hedlthy Schools Facility Fund.
FY 21 supplementd in Recordation Tax for the amount of $3,000,000 to enhance the HVAC systems and improveindoor air quality to support COVID-19 recovery
planning. FY 23 State Aid award for $19.250 million for multiple years. FY 23 supplementd in G.O. Bonds and State Aid for the amount of $25,000,000 to

accd erate FY 24 gppropriation. The cost of the project and cumulative gppropriation were reduced by $14.698 million dueto FY21 & FY 22 reversions. Additiond
reversionsfrom FY 23 had no impact in the cost of the project. In FY 26, funding switch to increase State Aid and reduce GO Bondsto reflect the Enrollment
Growth and Relocatable Classrooms Supplementa Grant Program without requiring aloca match as approved by the Generd Assembly (HB351) and additiona
traditiona State Aid awarded in FY 26 for $578,000.



Improved (Safe) Access to Schools

(P975051)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,839 1,180 4,159 1,500 250 250 250 250 250 250 -
Site Improvements and Utilities 16,170 15,918 252 - - - - - - - -
Construction 9,641 5419 2,488 1,734 250 265 280 296 313 330 -
Other 4,094 - 4,094 - - - - - - - -
TOTAL EXPENDITURES 36,744 22,517 10,993 3,234 500 515 530 546 563 580 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 36,744 22,517 10,993 3234 500 515 530 546 563 580 -

TOTAL FUNDING SOURCES 36,744 22,517 10,993 3,234 500 515 530 546 563 580 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 500 Year First Appropriation FY97
Appropriation FY 28 Request 515 Last FY's Cost Estimate 47,510
Cumulative Appropriation 33,510 Partial Closeout Thru FY25 1,100

Expenditure / Encumbrances - New Partial Closeout
Unencumbered Balance 33,510 Total Partial Closeout 1,100
PROJECT DESCRIPTION

This project addresses vehicular and pedestrian accessto schools. It may involve the widening of astreet or roadway, obtaining rights-of-way for school accessor
exit, or changing or adding entrance/exits a various schools. These problems may arise at schoolswhere there are no congtruction projects or DOT road projects
that could fund the necessary changes. An FY 2023 appropriation was approved to continue this project to address access, circulation, and vehicular and pedestrian
trafficissues at various schools, aswell as support the county's bicycleinitiative through available fundsin this project. An FY 2024 gppropriation was approved to
continuethisleve of effort project. An FY 2025 appropriation was gpproved to continue thisleve of effort project to address access, circulaion, and vehicular and
pedestrian traffic issues at various schoolsin the county. As part of the County Council gpproved FY 2025-2030 CI P, additiona expenditureswereincluded inthe
out-yearsto reflect aleve of effort funding through the six-year CIP. An FY 2027 appropriation isbeing requested for thisleve of effort project.

FISCAL NOTE

State Reimbursement: not digible

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
STEP Committee



Major Capital Projects - Elementary

(P652101)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total Beyond
Total Thru FY25 Est FY26 A FY 27 FY 28 FY 29 FY 30 FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 39,638 8,749 4,491 26,398 - 12,367 10,021 2,349 1,661 - -
Site Improvements and Utilities 65,942 19,501 - 46,441 - - 11,853 24,916 9,672 - -
Construction 340,028 147,851 939 191,188 - - 1215 109,087 80,886 - -
Other 15,240 6,811 429 8,000 - - - - 8,000 - -
TOTAL EXPENDITURES 460,848 182,912 5,909 272,027 - 12,367 23,089 136,352 100,219 - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 331,081 53,145 5,909 272,027 - 12,367 23,089 136,352 100,219 - -
Recordation Tax 52,119 52,119 - - - - - - - - -
State Aid 77,648 77,648 - - - - - - - - -

TOTAL FUNDING SOURCES 460,848 182,912 5,909 272,027 - 12,367 23,089 136,352 100,219 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request (8,409) Year First Appropriation
Appropriation FY 28 Request 26,398 Last FY's Cost Estimate 288914
Cumulative Appropriation 198,073
Expenditure / Encumbrances
Unencumbered Balance 198,073

PROJECT DESCRIPTION

Beginning in 2025, MCPS hired athird party contractor to conduct facility assessmentswhich led to adata set known as a Facility Condition Index (FCI). These
assessmentswill eventudly be performed a dl facilities, but aninitid batch of goproximately 50 schoolswereidentified. Theinitia batch of schools had been
included in recent CIPs, scored high on the Maryland Condition Index (MDCI), or had not received amgjor capita project for over 50 years. Along with the FCI,
other relevant data setswere incorporated into anew CIP prioritization framework that led to the requested FY 2027 Mgjor Capitd Projects.

Thefirst four dementary schools prioritized under this newly established gpproach include Burning Tree, Cold Spring, Piney Branch, and Highland View,
previoudy identified as an addition project. All of these projects are anticipated to being planning in FY 2028 with completion dates of August 2031. Subsequently,
Damascus, Twinbrook, and Whetstone e ementary schools ranked lower in the prioritization process, therefore, the Board is requesting previoudy appropriated
fundsto be redllocated to other projects.

FISCAL NOTE

FY 21 supplementa in G.O. Bonds for the amount of $5,853,000 to accelerate completion dateto 2023 in the South Lake ES. FY 22 Supplementd for
$16,725,000 in GO Bondsfor Burnt Mills ES ($5.2 million); South Lake ES ($2.057 million); Stonegate ES ($3.528 million); and Woodlin ES ($5.940
million).

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Burning Tree ES - Major Capital Project

(P652708)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage

Total | ThruFY25 | EstFY26 Total | evo7 | Fvos | Fy2e | Fvao | Fvar | ryse | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 7,643 - - 7,643 - 3115 3,000 787 741 - -
Site Improvements and Utilities 10,790 - - 10,790 - - 3543 5,243 2,004 - -
Construction 48,820 - - 48,820 - - - 28,319 20,501 - -
Other 2,000 - - 2,000 - - - - 2,000 - -
TOTAL EXPENDITURES 69,253 - - 69,253 - 3,115 6,543 34,349 25,246 - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 69,253 - - 69,253 - 3115 6,543 34,349 25,246 - -
TOTAL FUNDING SOURCES 69,253 - - 69,253 - 3,115 6,543 34,349 25,246 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request
Appropriation FY 28 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

- Year First Appropriation
7,643 Last FY's Cost Estimate

PROJECT DESCRIPTION

AnFY 2025 appropriation was approved for the planning, design, and construction of bility modificationsto remove existing barriers at Burning Tree ES
through the American with Disabilities Act Project. After conducting afeasibility study and based on the new FY 2027 CIP Prioritization Framework, Burning
Tree ES ranked high enough to be considered for aMgjor Capita Project. The Board is requesting a replacement project thet begins planningin FY 2028 with an
anticipated completion date of August 2031.



Cold Spring ES -- Major Capital Project

(P652506)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Potomac-Cabin John and Vicinity Status Planning Stage

Total | ThruFY25 | EstFY26 Total | evo7 | Fvos | Fy2e | Fvao | Fvar | ryse | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,221 - 1,607 4,614 - 2,607 1,305 551 151 - -
Site Improvements and Utilities 9,604 - - 9,604 - - 2,954 5,650 1,000 - -
Construction 41,725 - - 41,725 - - 1,215 22,538 17,972 - -
Other 2,000 - - 2,000 - - - - 2,000 - -
TOTAL EXPENDITURES 59,550 o 1,607 57,943 - 2,607 5,474 28,739 21,123 - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 59,550 - 1,607 57,943 - 2,607 5474 28,739 21,123 - -
TOTAL FUNDING SOURCES 59,550 - 1,607 57,943 - 2607 5,474 28,739 21,123 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request
Appropriation FY 28 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

- Year First Appropriation FY25
4,614 Last FY's Cost Estimate 25,357
2,450

2,450

PROJECT DESCRIPTION

Aspart of the FY'2025-2030 CIP, planning funds and only placehol der construction fundswereincluded in this project. An FY 2025 gppropriation was goproved to
begin the planning and design of this project. However, dueto fisca congraints, as part of the County Council's gpproved FY 2025-2030 CI P, the placeholder
congtruction expenditures were shifted to the outyears of the CIP. In FY 2026, the Council gpproved the Board's request to redllocate $3 million of placeholder
congtruction dollarsfrom FY 2030 for other projects. Based on the new CIP Prioritization Framework, Cold Spring ES ranked high enough to be considered for a
Magjor Capita Project. The Board is requesting areplacement project thet begins planning in FY 2028 with an anticipated completion date of August 2031.

FISCAL NOTE

State Aid projected under the |AC Capitd |mprovement Program or the Built to Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and

Planning Act.



Damascus ES -- Major Capital Project

(P652509)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Damascus and Vicinity Status Preliminary Design Stage

Total | ThruFY25 | EstFY26 Total | tyo7 | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request (2,339) Year First Appropriation FY25
Appropriation FY 28 Request - Last FY's Cost Estimate 25,330
Cumulative Appropriation 2,339

Expenditure / Encumbrances -

Unencumbered Balance 2,339

PROJECT DESCRIPTION

Based on the KFI assessment data, various building system upgrades/replacements and programmatic requirements are needed for this schoal. Therefore, the
requested FY 2025-2030 CIP includes funding for aMgor Capita Project a this school. This project will address aging infrastructure and meet programmatic
objectives. As part of the FY'2025-2030 CIP, planning funds and only placeholder congtruction fundswereincluded in this project. An FY 2025 appropriation was
approved to begin the planning and design of this project. However, dueto fisca congraints, as part of the County Council's approved FY 2025-2030 CIP, the
placeholder construction expenditures were shifted to the outyears of the CIP. In FY 2026, the Council gpproved the Board's request to redllocate $3 million of
placeholder construction dollarsfrom FY 2030 for other projects.

Beginning in 2025, MCPS hired a third party contractor to conduct facility assessmentswhich led to adata set known as a Fecility Condition Index (FCI). Along
with the FCl, other relevant data setswere incorporated into anew CIP prioritization framework that led to the requested FY 2027 Mgor Capita Projects.
Subsequently, Damascus Elementary School ranked lower in the prioritization process, therefore, the Board is requesting previoudly gppropriated fundsto be
redllocated to other projects.

FISCAL NOTE
State Aid projected under the |AC Capitd |mprovement Program or the Built to Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Highland View ES - Major Capital Project

(P652709)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY27 | FY28 | FY29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7274 - - 7274 - 3,123 3,058 648 445 - -
Site Improvements and Utilities 13,762 - - 13,762 - - 3,501 5,758 4,503 - -
Construction 46,386 - - 46,386 - - - 28,026 18,360 - -
Other 2,000 - - 2,000 - - - - 2,000 - -
TOTAL EXPENDITURES 69,422 o = 69,422 - 3,123 6,559 34,432 25,308 o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 69,422 - - 69,422 - 3123 6,559 34,432 25,308 - -
TOTAL FUNDING SOURCES 69,422 - - 69,422 - 3,123 6,559 34,432 25,308 - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation
Appropriation FY 28 Request 7,274 Last FY's Cost Estimate

Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

An addition project was scheduled to be completed in August 2027, however, the project was removed due to insufficient funding. Beginning in 2025, MCPS hired
athird party contractor to conduct facility assessmentswhich led to adata set known as a Facility Condition Index (FCI). Along with the FCI, other relevant data
setswereincorporated into anew CIP prioritization framework that led to the requested FY 2027 Mgor Capita Projects.

Based on the new FY 2027 Prioritization Framework, Highland View ES ranked high enough to be considered for aMgjor Capita Project. The Board is requesting
areplacement project that begins planning in FY 2028 with an anticipated completion date of August 2031.



Piney Branch ES - Major Capital Project

(P652307)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Takoma Park Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY27 | FY28 | FY29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,751 - 2,884 6,867 - 3522 2,658 363 324 - -
Site Improvements and Utilities 12,285 - - 12,285 - - 1,855 8,265 2,165 - -
Construction 54,257 - - 54,257 - - - 30,204 24,053 - -
Other 2,000 - - 2,000 - - - - 2,000 - -
TOTAL EXPENDITURES 78,293 - 2,884 75,409 - 3,522 4,513 38,832 28,542 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 78,293 - 2,884 75,409 - 3522 4513 38,832 28,542 - -
TOTAL FUNDING SOURCES 78,293 - 2,884 75,409 - 3522 4513 38832 28,542 - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY23
Appropriation FY 28 Request 6,867 Last FY's Cost Estimate 2,884
Cumulative Appropriation 2,884
Expenditure / Encumbrances -
Unencumbered Balance 2,884

PROJECT DESCRIPTION

AnFY 2023 gppropriation was approved for the architecturd planning and design for this project. Based on the new CIP Prioritization Framework, Piney Branch
ES ranked high enough to be considered for aMagjor Capita Project. The Board is requesting areplacement project that begins planning in FY 2028 with an
anticipated completion date of August 2031.



Twinbrook ES -- Major Capital Project

(P652507)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Rockville Status Preliminary Design Stage

Total | ThruFY25 | EstFY26 Total | tyo7 | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request (2,948) Year First Appropriation FY25
Appropriation FY 28 Request - Last FY's Cost Estimate 25,444
Cumulative Appropriation 2,948

Expenditure / Encumbrances

Unencumbered Balance 2,948

PROJECT DESCRIPTION

Based on the KFI assessment data, various building system upgrades/replacements and programmatic requirements are needed for this schoal. Therefore, the
requested FY 2025-203 CIP includes funding for aMgor Capitd Project at this schoal. This project will address aging infrastructure and meet programmatic
objectives. As part of the FY 2025-2030 CIP, planning funds and only placeholder congtruction funds areincluded in this project. An FY 2025 appropriation was
approved to begin the planning and design of this project. However, dueto fiscal congtraints, as part of the County Council's gpproved FY 2025-2030 CIP, the
placeholder construction expenditures were shifted to the outyears of the CIP. In FY 2026, the Council gpproved the Board's request to redlocate $3 million of
placeholder construction dallarsfrom FY 2030 for other projects.

Beginning in 2025, MCPS hired athird party contractor to conduct facility assessmentswhich led to adata set known asaFacility Condition Index (FCI). Along
with the FCI, other relevant data sets were incorporated into anew CIP prioritization framework that led to the requested FY 2027 Mgor Capita Projects.
Subsequently, Twinbrook Elementary School ranked lower in the prioritization process, therefore, the Board is requesting previoudy gppropriated fundsto be
redllocated to other projects.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built to Learn Act for school congtruction program.

DISCLOSURES

MCPS asserts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Whetstone ES -- Major Capital Project

(P652508)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage

Total | ThruFY25 | EstFY26 Total | tyo7 | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request (3,122) Year First Appropriation FY25
Appropriation FY 28 Request - Last FY's Cost Estimate 25,569
Cumulative Appropriation 3122

Expenditure / Encumbrances

Unencumbered Balance 3122

PROJECT DESCRIPTION

Based on the KFI assessment data, various building system upgrades/replacements and programmatic requirements are needed for this schoal. Therefore, the
requested FY 2025-203 CIP includes funding for aMgor Capita Project at this school. This project will address aging infrastructure and meet programmatic
objectives. Aspart of the FY 2025-2030 CIP, planning funds and only placeholder construction funds areincluded in this project. An FY 2025 appropriation was
gpproved to begin the planning and design of this project. However, dueto fisca congraints, as part of the County Council's approved FY 2025-2030 CIP, the
placeholder construction expenditures were shifted to the outyears of the CIP. In FY 2026, the Council gpproved the Board's request to redllocate $3 million of
placeholder construction dallarsfrom FY 2030 for other projects.

Beginning in 2025, MCPS hired athird party contractor to conduct facility assessments which lead to adata set known as aFacility Condition Index (FCl). Along
with the FCI, other relevant data setswere incorporated into anew CIP prioritization framework that led to the requested FY 2027 Mgor Capita Projects.
Subsequently, Whetstone Elementary School ranked lower in the prioritization process, therefore, the Board is requesting previoudly gpproved appropriated fundsto
be redll ocated to other projects.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built to Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Major Capital Projects - Secondary

(P652102)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total Beyond
Total Thru FY25 | EstFY26 FY 27 FY 28 FY 29 FY 30 FY3l | FY32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 67,888 9,636 12,468 45784 12613 14,770 9415 5484 3,502 - -
Site Improvements and Utilities 126,168 23910 14,682 87,576 - 10697 38,444 25,169 13,266 - -
Construction 619,435 158,728 31,493 429,214 - 5855 153451 150,220 119,688 - -
Other 21,173 4,143 2,030 15,000 - - - 4,000 11,000 - -

TOTAL EXPENDITURES 834,664 196,417 60,673 577,574 12,613 31,322 201,310 184,873 147,456 o o

FUNDING SCHEDULE ($000s)

G.0. Bond Premium 5,000 5,000 - - - - - - - - -
G.O. Bonds 590,437 34,193 60,670 495,574 12,613 31,322 175,810 149,373 126,456 - -
Recordation Tax 74,598 74,595 3 - - - - - - - -
State Aid 164,500 82,500 - 82,000 - - 25,500 35,500 21,000 - -
Utilization Premium Payment 129 129 - - - - - - - - -

TOTAL FUNDING SOURCES 834,664 196,417 60,673 577,574 12,613 31,322 201,310 184,873 147,456 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 5,816 Year First Appropriation

Appropriation FY 28 Request 439,979 Last FY's Cost Estimate 656,328
Cumulative Appropriation 257,090

Expenditure / Encumbrances -

Unencumbered Balance 257,090

PROJECT DESCRIPTION

Beginning in 2025, MCPS hired athird party contractor to conduct fecility assessmentswhich led to adata set known as a Facility Condition Index (FCI). These
assessmentswill eventudly be performed a dl facilities, but aninitid batch of goproximately 50 schoolswereidentified. Theinitia batch of schools had been
included in recent CIPs, scored high on the Maryland Condition Index (MDCI), or had not received amgjor capitd project for over 50 years. Along with the FCI,
other relevant data setswere incorporated into anew CIP prioritization framework that led to the requested FY 2027 Mgjor Capitd Projects.

Thefirst two secondary schools prioritized under this newly established approach include Eastern Middle School and Damascus High School. Aspart of the FY
2027 Capita Budget and FY 2027-2032 CIP, the closure of Silver Spring Internationa Middle School (SSIMS) in July 2030 and the subsequent conversion of the
facility into aholding school has been proposed. This proposal is currently under consideration by the Board of Education, with forma action scheduled in 2026.

Pending the Board's decision, if the closure of SSIM S as acomprehensive middle school is approved, the Board requestsaMgor Capita Project a Sigo Middle
Schooal to provide capacity for the additiona SSIM S enrollment. The scope of the project would include arenewd of Sligo MSto improve facility conditions.
Planning for this project would beginin FY 2028, with an anticipated completion date of August 2031. If SSIM S remains open as a comprehensive middle school,
aMgor Capitd Project at Sligo Middle School will not be pursued.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Damascus HS - Major Capital Project

(P652114)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Damascus and Vicinity Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 25,376 313 4,967 20,096 9,237 4,240 3,179 1,940 1,500 - -
Site Improvements and Utilities 57,175 - 11,029 46,146 - 4,765 20123 15,258 6,000 - -
Construction 215,983 - 4916 211,067 - 1,000 84,877 75560 49,630 - -
Other 7,584 84 - 7,500 - - - - 7,500 - -
TOTAL EXPENDITURES 306,118 397 20,912 284,809 9,237 10,005 108,179 92,758 64,630 - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 289,118 397 20,912 267,809 9,237 10,005 105,179 84,758 58,630 - -
State Aid 17,000 - - 17,000 - - 3,000 8,000 6,000 - -

TOTAL FUNDING SOURCES 306,118 397 20,912 284,809 9,237 10,005 108,179 92,758 64,630 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY23
Appropriation FY 28 Request 277,309 Last FY's Cost Estimate 201,869
Cumulative Appropriation 21,309
Expenditure / Encumbrances -
Unencumbered Balance 21,309

PROJECT DESCRIPTION

Based on previous KFl assessment data, various building systems upgrades/replacements and programmtic requirements are needed for this school. Therefore, the
requested FY 2021-2026 CIP included funding for aMgjor Capita Project at thisschool. It is anticipated thet this Major Capitd Project will include asignificant
addition that both addresses programmatic requirements, aswell asincreases cgpacity. Dueto fiscal congraints, the County Council, in the adopted FY 2021-2026
CIP gpproved the completion date for this project one year beyond the Board of Education'srequest. An FY 2023 gppropriation was approved for the architectural
planning and design for this project. An FY 2024 gppropriation was gpproved for condtruction funds. Aspart of the Board of Education's Requested FY 2025-2030
CIP, the congtruction timeline for this project was extended one-year. Therefore, thisMgjor Capital Project was scheduled to be completed August 2027. However,
dueto fiscd condraints, as part of the County Council's approved FY 2025-2030 CI P, construction expenditures were shifted to the outyears of the CIPwith a"to be
determined” completion date.

Beginning in 2025, MCPS hired athird party contractor to conduct facility assessmentswhich led to adata set known as aFacility Condition Index (FCI). Along
with the FCl, other relevant data sets were incorporated into anew CIP prioritization framework that led to the requested FY 2027 Mg or Capita Projects.
Damascus HS was the highest-ranked high school candidate for aMgor Capita Project. The Board requeststhat planning begin for this project in FY 2027 with an
expected completion date of August 2031.

FISCAL NOTE
State Aid projected under the |AC Capitd |mprovement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Eastern Middle School - Major Capital Project

(P652308)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY30 | FY31 | FY32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 15,726 154 3,781 11,791 3,376 4,568 2,426 1,421 - - -
Site Improvements and Utilities 19,221 - - 19,221 - 5932 9,610 3,679 - - -
Construction 123577 - - 123577 - 4855 68574 50,148 - - -
Other 4,000 - - 4,000 - - - 4,000 - - -
TOTAL EXPENDITURES 162,524 154 3,781 158,589 3,376 15,355 80,610 59,248 - - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 120,024 154 3,781 116,089 3,376 15,355 58,110 39,248 - - -
State Aid 42,500 - - 42,500 - - 22,500 20,000 - - -

TOTAL FUNDING SOURCES 162,524 154 3,781 158,589 3,376 15,355 80,610 59,248 - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 5,816 Year First Appropriation FY23
Appropriation FY 28 Request 148,773 Last FY's Cost Estimate 87,197
Cumulative Appropriation 3,935
Expenditure / Encumbrances
Unencumbered Balance 3,935

PROJECT DESCRIPTION

Under the new FY 2027 CIP Prioritization Framework, Eastern Middle School (MS) has been identified as the highest-ranked candidate for aMgjor Capita Project.
Aspart of the FY 2027 Cgpita Budget and the FY 2027-2032 Capita Improvements Program (CIP), the closure of Silver Spring Internationd Middle School
(SSIMS) in duly 2030 and the conversion of the facility into aholding school has been proposed. This proposal remains under Board of Education consideration,
with action scheduled for 2026.

The Board is requesting areplacement project for Eastern M'S, independent of the outcome of the SSIMS decision, with planning to beginin FY 2027 and an
anticipated completion date of August 2030. The requested budget for the Eastern MS Mg or Capita Project reflects capacity enhancements to accommodate the
additiond SSIMS enrollment. If SSIM'S remains open as a comprehensve middle school, the Board will work with the County Council to adjust the project

budget accordingly.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Sligo MS - Major Capital Project

(P652710)
Category Montgomery County Public Schools Date Last Modified 11/25/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY27 | Fr2s FY 29 FY 30 FY31 | FY32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 13,897 - - 13,897 - 5,962 3,810 2,123 2,002 - -
Site Improvements and Utilities 22,209 - - 22,209 - - 8711 6,232 7,266 - -
Construction 94,570 - - 94,570 - - - 24,512 70,058 - -
Other 3,500 - - 3,500 - - - - 3,500 - -
TOTAL EXPENDITURES 134,176 - - 134,176 - 5962 12,521 32,867 82,826 o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 111676 - - 111,676 - 5,962 12,521 25,367 67,826 - -
State Aid 22,500 - - 22,500 - - - 7,500 15,000 - -
TOTAL FUNDING SOURCES 134,176 - - 134,176 - 5962 12,521 32,867 82,826 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation
Appropriation FY 28 Request 13,897 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Aspart of the FY 2027 Capitd Budget and FY 2027-2032 CIP, the closure of Silver Spring Internationa Middle School (SSIMS) in July 2030 and the subsequent
conversion of thefadility into aholding school has been proposed. This proposd is currently under consideration by the Board of Education, with forma action
scheduled in 2026.

Pending the Board's decision, if the closure of SSIM S asacomprehensive middle school is approved, the Board requestsaMgor Capita Project at Sigo Middle
Schoal to provide capacity for the additional SSIMS enrollment. The scope of the project would include arenewd of Sigo MSto improve facility conditions.
Planning for this project would begin in FY 2028 with an anticipated completion date of August 2031. If SSIM S remains open as a comprehensive middle schooal,
aMaor Capitd Project at Sligo MSwill not be pursued.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Materials Management Building Relocation

(P652401)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,500 35 2,465 - - - - -
Construction 10,605 - - 10,605 8,400 2,205 - - - - -
TOTAL EXPENDITURES 13,105 35 2,465 10,605 8,400 2,205 = o = o o
FUNDING SCHEDULE ($000s)

Current Revenue: General 13,105 35 2,465 10,605 8,400 2,205 - - - - -

TOTAL FUNDING SOURCES 13,105 35 2,465 10,605 8,400 2,205 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 10,605 Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate 2,500
Cumulative Appropriation 2,500
Expenditure / Encumbrances -
Unencumbered Balance 2,500

PROJECT DESCRIPTION

The MCPS Materid s Management Warehouse servesthe critica mission of storing and delivering necessary educationd materidsto dl schools and offices. The
building sysems and infrastructureis beyond itslife-cycle. An FY 2023 gppropriation was requested to begin the architectural design for this building relocation.
However, dueto fiscd condraints, the County Council removed al expendituresfor this project as part of the adopted FY2023-2028 CIP. An FY 2024 appropriation
was gpproved to reindate the funds removed in the adopted FY 2023-2028 CIP. A lease has recently been signed for a centraized warehouse that would consolidate
multiple functions throughout the county, reducing delivery times and thousands of driving milesper year. An FY 2027 gppropriation isbeing requested for the
interior condruction of the new warehouse.

OTHER
This project replaces PDF #652305.



Outdoor Play Space and Athletic Infrastructure

(P651801)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | Thrury2s | Estevzs | %% | Fy2z | Fv2s | Fy2o | Fy3o | Fyar | Fyasz | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 7,368 612 756 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
Construction 72,503 5,452 130 66,921 14,000 14,450 9,000 9,300 9815 10,356 -
TOTAL EXPENDITURES 79,871 6,064 886 72,921 15,000 15450 10,000 10,300 10,815 11,356 -

FUNDING SCHEDULE ($000s)

Current Revenue: General 375 375 - - - - - - - - -
G.O. Bonds 79,496 5,689 886 72,921 15,000 15,450 10,000 10,300 10,815 11,356 -
TOTAL FUNDING SOURCES 79,871 6,064 886 72,921 15,000 15450 10,000 10,300 10,815 11,356 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request
Appropriation FY 28 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

15,000 Year First Appropriation FY18
15,450 Last FY's Cost Estimate 8,750
6,950
6,950

PROJECT DESCRIPTION

Fundsincluded in this project, previoudy named Outdoor Play Space Maintenance, will alow MCPSto morefully integrate outdoor play areesinto the
educationa program. Thisprojectsfunds avariety of interior and exterior athletic components such asfidd turf, bleachers, stadium lights, tennis courts,
gymnasiums, and playgrounds at the e ementary school level.



Planned Life Cycle Asset Repl: MCPS

(P896586)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 28,302 12,857 6,445 9,000 1,500 1,500 1,500 1,500 1,500 1,500 -
Site Improvements and Utilities 17,445 11,445 3,000 3,000 500 500 500 500 500 500 -
Construction 217,147 141,474 10,052 65621 10,000 10,360 10,731 11113 11506 11911 -
Other 181 181 - - - - - - - - -
TOTAL EXPENDITURES 263,075 165,957 19,497 77,621 12,000 12,360 12,731 13,113 13,506 13,911 -
FUNDING SCHEDULE ($000s)
Aging Schools Program 6,578 6,533 45 - - - - - - - -
G.O. Bonds 251,963 155,124 19,218 77,621 12,000 12,360 12,731 13113 13,506 13911 -
Qualified Zone Academy Funds 4,142 3,939 203 - - - - - - - -
State Aid 392 361 31 - - - - - - - -

TOTAL FUNDING SOURCES 263,075 165,957 19,497 77,621 12,000 12,360 12,731 13,113 13,506 13,911 o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 12,000 Year First Appropriation FY89
Appropriation FY 28 Request 12,360 Last FY's Cost Estimate 225,454
Cumulative Appropriation 188,935 Partial Closeout Thru FY25 10,705

Expenditure / Encumbrances - New Partial Closeout -
Unencumbered Balance 188,935 Total Partial Closeout 10,705

PROJECT DESCRIPTION

This project funds acomprehensive and ongoing plan to replace key facility and Ste components based on an inventory of their age and conditions. A
comprehensveinventory of al such components has been assembled so that replacements can be anticipated and accomplished in a planned and orderly manner.
Facility componentsincluded in this project are code corrections, physical education facility/field improvements, school fecility exterior resurfacing, partitions, doors,
lighting, media center security gates, bleachers, communication systems, and flooring. An FY 2022 appropriation and amendment to the FY 2021-2026 CIP was
gpproved to continuethisleve of effort project and reindtate the expenditures removed from FY 2022 in the adopted FY 2021-2026 CIP. An FY 2023 appropriation
was gpproved to continue this project to address building systems, school facility exterior resurfacing, partitions, doors, lighting, bleachers, communication

systems, and flooring; however, the County Council, in the adopted FY 2023-2028 CI P, decreased expendituresin FY 23 and FY 24, therefore, the number of
projectsto be completed will be reduced to dign with the approved expenditures. Appropriationsin Fisca Y ears 2024-2026 were approved to continuethis leve of
effort project. An FY 2027 appropriation is being requested for thisleve of effort project.

FISCAL NOTE

Reflects MCPS correction for funding alocations prior to FY 19. FY 20 supplementa for $96,000 in Qudified Zone Academy Funds. FY 21 supplementd in Aging
Schoals Program for the amount of $602,651. FY 21 supplementa in Qudified Zone Academy Fundsfor the amount of $216,204. FY 22 supplementd in Aging
Schools Program for the amount of $602,651. FY 23 Supplementa in Aging Schools Program for the amount of $602,651 (Res. #19-1397). FY 24 supplementa in
Aging Schools Program for the amount of $602,651. FY 24 supplementd in State Aid for the amount of $392,083. FY 25 supplementa in Aging Schools Program
for the amount of $602,651

DISCLOSURES
Expenditureswill continueindefinitely. MCPS assertsthat this project conformsto the requirement of rdlevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2027 -- Sdaries and Wages. $900K, Fringe Benefits: $420K, Workyears: 8 FY 2028-2032 -- Sdaries and Wages. $4.7M Fringe Benefits $2.1M, Workyears:
40



Relocatable Classrooms

(P846540)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 i FY27 | FY28 | FY29 | FY30 | FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 11,090 6,659 1,431 3,000 500 500 500 500 500 500 -
Construction 103,523 81,896 4,127 17,500 4,000 3,500 3,000 3,000 2,000 2,000 -
Other 448 448 - - - - - - - - -
TOTAL EXPENDITURES 115,061 89,003 5558 20,500 4,500 4,000 3500 3500 2500 2,500 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 108,906 82,848 5,558 20,500 4,500 4,000 3,500 3,500 2,500 2,500 -
Recordation Tax 6,155 6,155 - - - - - - - - -

TOTAL FUNDING SOURCES 115,061 89,003 5558 20,500 4,500 4,000 3500 3500 2500 2,500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 4,500 Year First Appropriation Fyg4
Appropriation FY 28 Request 4,000 Last FY's Cost Estimate 114,561
Cumulative Appropriation 94,561
Expenditure / Encumbrances -
Unencumbered Balance 94,561

PROJECT DESCRIPTION

MCPS utilizes rel ocatable classrooms on an interim basisto accommodate student enrollment in overutilized fadilities. Units around 15-20 years old require generd
renovaion if they areto continuein use as educationa spaces. An FY 2021 supplementa appropriation was approved for $5 millionto accderate the FY 2022
gppropriation request to provide rel ocatable classroom placement for the 2021-2022 school year. An FY 2022 supplementa gppropriation was approved to accelerate
the FY 2023 appropriation request to provide rel ocatable classroom placement for the 2022-2023 school year. An FY 2022 supplementa gppropriation of $3 million
was approved to implement the Wellness Program I nitiative and provide Wellness spaces a high schoolsin Montgomery County that currently do not havea
Wellness Center. An FY 2023 supplementd gppropriation was approved to acce erate the FY 2024 appropriation for the placement of relocatable dassroomsfor the
2023-2024 school year to address enrollIment growth and overutilization at school s throughout the county, to addressincreasesin congtruction codts, aswell asto
implement the new Blueprint for Maryland's Future for schoolsthat are currently overutilized. An FY 2025 gppropriation was approved for the placement of
relocatable dassroomsfor the 2024-2025 school year asaresult of overutilization a schoolsthroughout the county, aswell asto fund the placement of rdocatable
dassroomsfor pre-kindergarten asaresult of the Blueprint for Maryland's Future. As part of the County Council approved FY 2025-2030 CIP, additiond
expenditureswereincluded in the out-yearsto reflect alevd of effort funding through the six-year CIP. An FY 2027 appropriation isbeing requested for thisleve of
effort project. MCPS expects decreased expendituresin the out-years due to declining enrollment and multiple boundary studies that should balance building
utilization (cgpacity vs enrollment).

FISCAL NOTE

FY 18 supplementa appropriation was gpproved for $5.0 million in Current Revenue: Generd to acceerate the FY 2019 request to enter into contractsto alow for
the placement of relocatable classrooms by the sart of the 2018-2019 school year. Funding switch in FY 19 and in FY 20 to reduce Current Revenue: Genera and
increase Recordation Tax. FY 23 supplementd in Current Revenue: Generd for the amount of $7,500,000 to amend the project and to accdlerate FY 24
appropriation. FY 24 supplementd in Current Revenue: Generd for the amount of $5,000,000. FY 25 supplementa appropriation for $5.0 million in Current
Revenue: Generd to accderate the FY 26 appropriation request to enter into contractsto alow for the placement of rel ocatable classrooms by the start of the
2025-2026 school year

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
CIPMagter Plan for School Fecilities



Restroom Renovations

(PO56501)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFy2e Total 4 evor | Bvas | Fv2o | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 10,708 2,184 5,224 3,300 550 550 550 550 550 550 -

Construction 72,026 33,461 6,289 32,276 4,950 5115 5,285 5,460 5,640 5,826 -

TOTAL EXPENDITURES 82,734 35,645 11,513 35576 5,500 5,665 5835 6,010 6,190 6,376 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 82,734 35,645 11513 35,576 5,500 5,665 5,835 6,010 6,190 6,376 -

TOTAL FUNDING SOURCES 82,734 35,645 11,513 35,576 5,500 5,665 5,835 6,010 6,190 6,376 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request
Appropriation FY 28 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

5,500 Year First Appropriation FYO05
5,665 Last FY's Cost Estimate 59,158
47,158 Partial Closeout Thru FY25 3,070
- New Partial Closeout -
47,158 Total Partial Closeout 3,070

PROJECT DESCRIPTION

This project will provide needed modifications to pecific aress of resroom facilities. A study was conducted in FY 2004 to evauate restroomsfor al schoolsthat
were built or renovated before 1985. Ratings were based upon visua inspections of the exigting materials and fixtures as of August 1, 2003. Ratings aso were based
on conversations with the building services managers, principas, vice principas, and staffs about the existing conditions of the restroom facilities. The numeric
rating for each school was based on an eva uation method using a preset number scale for the assessment of the exiting plumbing fixtures, accessories, and room
finish materids. In FY 2010, asecond round of assessments were completed, which included atota of 110 schools, including holding facilities. BY FY 20184l
110 school s assessed were completed. An FY 2019 appropriation was gpproved for the next phase of this project. An FY 2022 appropriation was approved to
continuethisleve of effort project. An FY 2023 gppropriation was approved to address restroom facilities throughout the school system including plumbing
fixtures, accessories, and room finish materids. An FY 2027 appropriation is being requested for thislevel of effort project.



Roof Replacement: MCPS

(P766995)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 16,900 2,768 8,132 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -
Construction 226,675 83,260 25,415 118000 14,000 15000 18000 20,000 24,000 27,000 -
TOTAL EXPENDITURES 243,575 86,028 33,547 124,000 15,000 16,000 19,000 21,000 25,000 28,000 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 143,787 68,247 13,540 62,000 7,500 8,000 9,500 10,500 12,500 14,000 -
State Aid 99,788 17,781 20,007 62,000 7,500 8,000 9,500 10,500 12,500 14,000 -

TOTAL FUNDING SOURCES 243,575 86,028 33,547 124,000 15,000 16,000 19,000 21,000 25,000 28,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 15,000 Year First Appropriation FY76
Appropriation FY 28 Request 16,000 Last FY's Cost Estimate 151,575
Cumulative Appropriation 119575 Partial Closeout Thru FY25 19,764

Expenditure / Encumbrances - New Partial Closeout -
Unencumbered Balance 119575 Total Partial Closeout 19,764

PROJECT DESCRIPTION

Theincreasing age of buildings has created abacklog of work to replace roofs on their expected 20 yeer life cycle. Roofs are replaced when schools are not in sesson,
and are scheduled during the summer. Thisisan annud reguest, funded since FY 1976. An FY 2027 appropriation is being requested for thisleve of effort project.

FISCAL NOTE

Reflects MCPS correction for funding alocations prior to FY 19. FY 23 State aid award for $10.275 million for multiple years. The cost of this project and the
cumulative appropriation were reduced by $2.9 million dueto FY21 & FY 22 reversionsin State Aid. FY 23 reversions had no impact in the cost of this project.
FY 26 funding switch to reflect additiona State Aid received.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2027-- Sdariesand Wages: $100K, Fringe Benefits: $40K, Workyears: 1 FY 2028-2032 -- Sdlaries and Wages: $500K,, Fringe Benefits: $200K, Workyears.5



School Security Systems

(P926557)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 i FY27 | FY28 | FY29 | FY30 | FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,365 4,162 1,003 1,200 200 200 200 200 200 200 -
Construction 99,181 49,371 15,010 34,800 7,800 7,800 5,800 5,800 3,800 3,800 -
Other 126 126 - - - - - - - - -
TOTAL EXPENDITURES 105,672 53,659 16,013 36,000 8,000 8,000 6,000 6,000 4,000 4,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 96,752 48,243 14,009 34,500 6,500 8,000 6,000 6,000 4,000 4,000 -
State Aid 8,920 5416 2,004 1,500 1,500 - - - - - -

TOTAL FUNDING SOURCES 105,672 53,659 16,013 36,000 8,000 8,000 6,000 6,000 4,000 4,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 8,000 Year First Appropriation FY92
Appropriation FY 28 Request 8,000 Last FY's Cost Estimate 77,672
Cumulative Appropriation 69,672
Expenditure / Encumbrances -
Unencumbered Balance 69,672

PROJECT DESCRIPTION

This project addresses four aspects of security throughout Montgomery County Public Schools, and will serveto protect not only the student and community
population, but aso the extensive investment in educationa facilities, equipment, and suppliesin buildings. An FY 2020 supplementa gppropriation of $1.772
million was approved from the State as part of the School Safety Grant program. An FY 2020 appropriation and amendment to the adopted FY 2019-2024 CIPwas
gpproved to address technology upgradesto various existing security systems, aswell as provide secure entrance vestibules and guided building accessfor schools
that currently do not have these festures. An FY 2021 appropriation was gpproved to continue the work in this project. An FY 2022 gppropriation was gpproved to
continueto provide secure entrance vestibules and guided building access for schoolsthat currently don't have these feetures. An FY 2023 gppropriation was
gpproved to complete the secure entrance vestibules and guided building access projects, aswell asto continue to replace/upgrade and ingtall security technology a
various school s throughout the county. An FY 2024 gppropriation and amendment to the FY 2023-2028 CIP was gpproved to continue thislevel of effort project
and to update dectronic school accessand ingtall new and/or update security technology a schools throughout the county. An FY 2025 gppropriation was gpproved
to continuethisleve of effort project and provide new or replacement interior/exterior cameras aswell as new and updated indoor/outdoor protective messures at
various schools throughout the county. An FY 2027 gppropriation isbeing requested to ingtall acrisisdert system, door sensors, digita floor mapping, and to
continue to modernize our security cameras.

FISCAL NOTE
State Reimbursement: not digible. FY 20 state grant in the amount of $1,772,000 from the State of Maryland School Safety Grant Program. Additional FY 20 state
grant in the amount of $1,462,000 from the State of Maryland School Safety Grant Program - round 1.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Stormwater Discharge & Water Quality Mgmt: MCPS

(P956550)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFy2e Total 4 evor | Bvas | Fv2o | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 14,876 6,660 2,216 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -

Site Improvements and Utilities 2,047 2,047 - - - - - - - - -

Construction 3,312 3,312 - - - - - - - - -

Other 1941 420 160 1,361 100 133 190 249 312 377 -

TOTAL EXPENDITURES 22,176 12,439 2,376 7,361 1,100 1,133 1,190 1,249 1,312 1,377 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 22,176 12,439 2,376 7,361 1,100 1,133 1,190 1,249 1312 1377 -

TOTAL FUNDING SOURCES 22,176 12,439 2,376 7,361 1,100 1,133 1,190 1,249 1,312 1,377 -
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 1,100 Year First Appropriation FYo7

Appropriation FY 28 Request 1,133 Last FY's Cost Estimate 19,615

Cumulative Appropriation 14,815

Expenditure / Encumbrances -

Unencumbered Balance 14,815

PROJECT DESCRIPTION

Thisproject will provide fundsto meet the State of Maryland requirementsthat al industria sites be surveyed and a plan devel oped to mitigate sormwater runoff.
Work under this project includes concrete curbing to channel rainwater, oil/grit separatorsto filter sormweter for quality control, modificationsto retention systems,
theingdlation of asurface pond for stormwater management qudity control at the Randol ph Bus and Maintenance Depot, and other itemsto improve stormwater
management sysems at other depot Stes. This project is reviewed by theinteragency committee for capital programsthat affect other county agenciesto develop the
most cost effective method to comply with state regulation. This project aso will address pollution prevention measures that were formally addressed in the County
Water Quality PDF. Federa and State laws require MCPS to upgrade and maintain stormwater pollution prevention messures at schools and support facilities. The
State of Maryland, Department of the Environment, through the renewa of Montgomery County's Nationd Pollutant Discharge Elimination System (NPDES)
Permit, hasincluded MCPS as a co-permitee under itsrevised current Municipa Separate Storm Sewer System M4 permiit, subject to certain pollution prevention
regulations and reporting requirements not required in the past. Asa co-permittee, MCPSwill be required to develop a system-wide plan for complying with MS4
permit requirements. The plan could include infrastructure improvements that reduce the potentia for pollution to enter into the stormwater system and areastreams.
A portion of the plan dso will include surveying and documenting, in aGIS mapping system, the sormwater systems at various facilities. An FY 2022
appropriation was approved to continue thislevel of effort project. An FY 2023 gppropriation was approved to address stormwater runoff at various MCPSfacilities
throughout the school system. An FY 2024 gppropriaion and amendment to the FY 2023-2028 CI P was approved to continue thisleve of effort project and to
provide funding to upgradereplace weter fixtures throughout the school system to comply with the Safe School Drinking Water Act legidation. An FY 2027
aopropriation isbeing requested for thisleve of effort project.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

FY 2027 -- Sdaiesand Wages $125K, Fringe Benefits: $58K, Workyears: 1 FY 2028-2032 -- Sdariesand Wages $655K, Fringe Benefits: $305K, Workyears: 5



Sustainability Initiatives

(P652306)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,275 1,135 1,540 3,600 600 600 600 600 600 600 -
Construction 41,695 5,656 17,000 19,039 2,900 3,005 3113 3225 3,339 3457 -
TOTAL EXPENDITURES 47,970 6,791 18,540 22,639 3,500 3,605 3,713 3,825 3,939 4,057 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 46,934 6,460 17,835 22,639 3,500 3,605 3,713 3825 3,939 4,057 -
State Aid 1,036 331 705 - - - - - - - -

TOTAL FUNDING SOURCES 47,970 6,791 18,540 22,639 3,500 3,605 3,713 3,825 3,939 4,057 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 3,500 Year First Appropriation FY23
Appropriation FY 28 Request 3,605 Last FY's Cost Estimate 45,331
Cumulative Appropriation 25,331
Expenditure / Encumbrances -
Unencumbered Balance 25,331

PROJECT DESCRIPTION

Maryland State law (Annotated Code of Maryland, Education Article, 85-312.1-School digtrict energy policies) encourages school systems such asMCPSto st
targets to reduce greenhouse gas emissions. The Montgomery County Climate Action Plan, released in June 2021, isamulti-year plan that includes many new
requirements for congtruction, including € ectrification and restrictions on the use of naturd gas. This project will provide fundsto implement avariety of new capital
projectstoimprove energy and utility use efficiency, reduce greenhouse gas emissions, improve resiliency, and dign with other sustainability prioritiesfor MCPS.
AnFY 2023 gppropriaion was gpproved to begin the eva uation of and provide funding for various sustainability festuresincluding: upgradesto automated building
automation systems, building retrafitsto improve energy efficiency, solar pand ingtdlations, renovating greenhouses, and support towards integrating sustainability
featuresinto academics. Dueto fiscal congtraints the amended FY 23-FY 28 CI P reflects areduction in gpproved FY 24 expenditures from $7.5 million to $5.0
million. The County Council gpproved additiond expendituresin the outyears of the 2025-2030 CIPto reflect aleve of effort funding. An FY 2025 appropriation
was approved to continue this project and fund various sustainability features at schools and dso focus on photovaltaic ingtalations to dign with the county's
climate action goas. AsMCPS analyzesits holistic sustainahility initiatives gpproach throughout the school system, the Board's FY 2026 Request and County
Council action wasto reallocate $5 million to other projects. This reallocation will not impact current initigtives. An FY 2027 appropriaion isbeing requested for
thislevd of effort project.

FISCAL NOTE

FY 24 supplementa for $151,003 in State Aid.

FY 26 funding switch between State Aid and GO Bonds to reflect rebate incentives received for $705,403 from the EmPOWER Maryland program.
DISCLOSURES

Expenditureswill continueindefinitely. MCPS assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION
FY 2027 -- Sdariesand Wages: $100K, Fringe Benefits $46K, Workyears 1, FY 2028-2032: Sdariesand Wages $525K, Fringe Benefits $245K, Workyears 5



Technology Modernization

(P0O36510)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 620,071 404,872 42,699 172500 33850 30350 26,280 27,340 27,340 27,340 -
Other 39,364 39,364 - - - - - - - - -

TOTAL EXPENDITURES 659,435 444,236 42,699 172,500 33,850 30,350 26,280 27,340 27,340 27,340 -

FUNDING SCHEDULE ($000s)

Current Revenue: General 328,080 150,938 34,781 142,361 31,251 24,842 20,772 21,832 21,832 21,832 -
Current Revenue: MCPS 750 750 - - - - - - - - -
Federal Aid 31,348 31,348 - - - - - - - - -
Recordation Tax 299,257 261,200 7,918 30,139 2,599 5,508 5,508 5,508 5,508 5,508 -

TOTAL FUNDING SOURCES 659,435 444,236 42,699 172,500 33,850 30,350 26,280 27,340 27,340 27,340 o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request 33,850 Year First Appropriation FY03
Appropriation FY 28 Request 30,350 Last FY's Cost Estimate 599,506
Cumulative Appropriation 486,935

Expenditure / Encumbrances -

Unencumbered Balance 486,935

PROJECT DESCRIPTION

The Technology Modernization (Tech Mod) project is akey component of the Montgomery County Public Schoal strategic technology plan, Educationa
Technology for 21t Century Learning. This plan builds upon the following four goals: studentswill usetechnology to become actively engaged in learning,
schoolswill addressthe digitd divide through equitable access to technology, staff will improve technology skills through professiona development, and staff will
usetechnology to improve productivity and results. An FY 2019 gppropriation was gpproved to continue this project and the technology modernization program to
our schoalsthroughout the system. However, dueto fiscal congraints, the County Council approved areduction of $3.622 millionin FY 2019 from the Board of
Education'srequest. An FY 2020 gppropriation was approved to continue this project; however, dueto fiscal congtraints, the County Council shifted expenditures
from FY 2021 and FY 2022to FY 2023 and FY 2024. An FY 2021 gppropriation was gpproved to continue this project and provide technology modernization to
schools throughout the system. However, dueto fiscal congtraints, the County Council, in the adopted FY 2021-2026 CIP, reduced the FY 2021 and FY 2022
expendituresfor this project with respect the Board of Education's request. An FY 2022 gppropriation was gpproved to continue thisleve of effort project and
provide technology modernization to schools throughout the system. An FY 2023 gppropriation was gpproved to continue thislevel of effort project and provide
technology modernization to schools systemwide. An FY 2024 gppropriation was gpproved to continue thislevel of effort project. An FY 2025 gppropriation was
requested to continue this project and provide technology modernization to school s throughout the system, aswell asto provide funding for the Mid-Atlantic
Innovation Center (MAIC) space. The County Council, as part of the adopted FY 2025-2030 CIP, removed dl funding for the MAIC space, and increased
expendituresin the out-years of the CIPtoreflect aleve of effort funding for this project. An FY 2027 appropriation is being requested for thisleve of effort project.

FISCAL NOTE

FY 19 and FY 20 funding switch between Recordation Tax and Current Revenue Generd for $10,296,000 and $6,280,000 respectively. FY 21 reduction in requested
Current Revenue: General for $3.616 million and in FY 22 for $1.0 million with assumption in FY 21 there will be $1.2 million in Federal E-Rate. FY21
supplemental for $1,815,267 under Federd E-Rate Reimbursement. FY 23 supplementd in Federa Aid for the amount of $2,077,854.96. FY 23 supplementd in
Current Revenue for the amount of $750,000 from MCPS fund balance. FY 23 supplementd in Federa Aid for the amount of $623,758.

FY 24 supplementd in Federa Aid for theamount of $1,522,037.57. FY 26 Funding switch between Recordation Tax and Current Revenue Generd. FY 25
supplementd in Federd Aid for the amount of $1,428,787.

COORDINATION
FY 2027 -- Sdariesand Wages: $5M, Fringe Benefits $2M, Workyears: 36 FY 2028-2032 -- Sdaries and Wages $26M, Fringe Benefits $10M, Workyears: 180.



Transportation and Regional Support Facilities

(P652703)
Category Montgomery County Public Schools Date Last Modified 11/24/25
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Planning Stage

Total | ThruFy2s | EstFy2s | %@ | Fy27 | Fy2s | Fv2o | Fyso | Fyar | Fyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 8,000 - 8,000 5,000 1,500 500 500 500 - -
Site Improvements and Utilities 22,500 - - 22,500 10,000 7,500 2,500 2,500
Construction 37,500 - 37,500 3,500 17,000 11,000 6,000
Other 2,000 - - 2,000 - - - 1,000 1,000
TOTAL EXPENDITURES 70,000 - - 70,000 5,000 15,000 25,000 15,000 10,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 70,000 70,000 5,000 15,000 25,000 15,000 10,000
TOTAL FUNDING SOURCES 70,000 70,000 5,000 15,000 25,000 15,000 10,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request
Appropriation FY 28 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

10,000
35,000

Year First Appropriation
Last FY's Cost Estimate

M CPS has been requested to vacate the Shady Grove bus depot sitefor severa years. This project would fund two new fadilitiesthat will provide replacement
parking for most of the affected buses, enhance regionaized transportation operations, aswell as have support space that would aign with our regiond services
modd. An FY 2027 appropriaion is being requested to begin the planning of the two new facilities.



MCPS NONDISCRIMINATION STATEMENT

Montgomery County Public Schools (MCPS) prohibits illegal discrimination based on race, ethnicity, color, ancestry, national origin, nationality,
religion, immigration status, sex, gender, gender identity, gender expression, sexual orientation, family structure/parental status, marital
status, age, ability (cognitive, social/emotional, and physical), poverty and socioeconomic status, language, or other legally or constitutionally
protected attributes or affiliations. Discrimination undermines our community’s long-standing efforts to create, foster, and promote equity,
inclusion, and acceptance for all. The Board prohibits the use of language and/or the display of images and symbols that promote hate and
can be reasonably expected to cause substantial disruption to school or district operations or activities. For more information, please review
Montgomery County Board of Education Policy ACA, Nondiscrimination, Equity, and Cultural Proficiency. This Policy affirms the Board's belief that
each and every student matters, and in particular, that educational outcomes should never be predictable by any individual’s actual or perceived
personal characteristics. The Policy also recognizes that equity requires proactive steps to identify and redress implicit biases, practices that
have an unjustified disparate impact, and structural and institutional barriers that impede equality of educational or employment opportunities.
MCPS also provides equal access to the Boy/Girl Scouts and other designated youth groups.*
It is the policy of the state of Maryland that all public and publicly funded schools and school programs operate in compliance with:

(1) Title VI of the federal Givil Rights Act of 1964; and

(2) Title 26, Subtitle 7 of the Education Article of the Maryland Code, which states that public and publicly funded schools and programs may not

(a) discriminate against a current student, a prospective student, or the parent or guardian of a current or prospective student on the basis of race,
ethnicity, color, religion, sex, age, national origin, marital status, sexual orientation, gender identity, or disability;

(b) refuse enrollment of a prospective student, expel a current student, or withhold privileges from a current student, a prospective student, or
the parent or guardian of a current or prospective student because of an individual's race, ethnicity, color, religion, sex, age, national origin,
marital status, sexual orientation, gender identity, or disability; or

(c) discipline, invoke a penalty against, or take any other retaliatory action against a student or parent or guardian of a student who files a
complaint alleging that the program or school discriminated against the student, regardless of the outcome of the complaint.**

Please note that contact information and federal, state, or local content requirements may change between editions of this document and shall supersede
the statements and references contained in this version. Please see the online version for the most up-to-date information at www.montgomeryschoolsmd.
org/info/nondiscrimination.

For inquiries or complaints about discrimination against MCPS students***

For inquiries or complaints about discrimination against MCPS staff***

Director of Student Conduct and Appeals

Division of Equity and Organizational Development
850 Hungerford Drive, Suite 200, Rockville, MD 20850
240-740-3215 | SWC@mcpsmd.org

Human Resource Compliance Officer

Division of Human Resources and Talent Management
Department of Compliance and Investigations

15 West Gude Drive, Suite B400, Rockville, MD 20850
240-740-2888 | DCI@mcpsmd.org

For student requests for accommodations under
Section 504 of the Rehabilitation Act of 1973

For staff requests for accommodations under
the Americans with Disabilities Act

Section 504 Coordinator
Division of Specialized Support Services,
Department of School Counseling
850 Hungerford Drive, Room 170, Rockville, MD 20850
240-987-8031 | 504@mcpsmd.org

ADA Compliance Coordinator

Division of Human Resources and Talent Management
Department of Compliance and Investigations

15 West Gude Drive, Suite B400, Rockville, MD 20850
240-740-2888 | DCI@mcpsmd.org

For inquiries or complaints about sex discrimination under Title IX, including sexual harassment, against students or staff***

Title IX Coordinator

850 Hungerford Drive, Suite 200, Rockville, MD 20850
240-740-3215 | TitleIX@mcpsmd.org

Division of Equity and Organizational Development, Department of Student Conduct and Appeals

*This notification complies with the federal Elementary and Secondary Education Act, as amended.
**This notification complies with the Code of Maryland Regulations Section 13A.01.07.

***Discrimination complaints may be filed with other agencies, such as the following: U.S. Equal Employment Opportunity Commission (EEOC), Baltimore Field
Office, GH Fallon Federal Building, 31 Hopkins Plaza, Suite 1432, Baltimore, MD 21201, 1-800-669-4000, 1-800-669-6820 (TTY); Maryland Commission on
Civil Rights (MCCR), William Donald Schaefer Tower, 6 Saint Paul Street, Suite 900, Baltimore, MD 21202, 410-767-8600, 1-800-637-6247, mccr@maryland.
gov; Agency Equity Officer, Office of Equity Assurance and Compliance, Office of the Deputy State Superintendent of Operations, Maryland State Department
of Education, 200 West Baltimore Street, Baltimore, MD 21201-2595, oeac.msde@maryland.gov; or U.S. Department of Education, Office for Civil Rights
(OCR), 61 Forsyth St. S.W., Suite 19T10, Atlanta, GA 30303, 404-974-9406 and TDD: 800-877-8339, OCR.Atlanta@ed.gov, 1-800-421-3481, 1-800-877-8339

(TDD), OCR@ed.gov, or www2.ed.gov/about/offices/list/oci/complaintintro.html.

This document is available, upon request, in languages other than English and in an alternate format under the Americans with Disabilities Act, by
contacting the MCPS Office of Communications at 240-740-2837, 1-800-735-2258 (Maryland Relay), or PI0@mcpsmd.org. Individuals who need sign
language interpretation or cued speech transliteration may contact the MCPS Office of Interpreting Services at 240-740-1800, 301-637-2958 (VP)
mcpsinterpretingservices@mcpsmd.org, or MCPSInterpretingServices@mcpsmd.org.

October 2025
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