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MONTGOMERY COUNTY BOARD OF EDUCATION

Expanding Opportunity and Unleashing Potential
15 West Gude Drive ¢ Suite 100 ¢ Rockville, Maryland 20850

November 26, 2024

The Honorable Marc Elrich
Montgomery County Executive
Executive Office Building

101 Monroe Street

Rockville, Maryland 20850

The Honorable Andrew Friedson, President
and Members of the Montgomery County Council
Stella B. Werner Council Office Building
100 Maryland Avenue
Rockville, Maryland 20850

Dear Mr. Elrich, Mr. Friedson, and Members of the Montgomery County Council:

At its November 21, 2024, meeting, the Board of Education (Board) approved the Requested FY 2026
Capital Budget and Amendments to the FY 2025-2030 Capital Improvements Program (CIP) for
Montgomery County Public Schools (MCPS). Enclosed is a copy of the adopted Board of Education
resolution requesting a Fiscal Year (FY) 2026 Capital Budget appropriation of $169.9 million and an
amended FY 2025-2030 CIP totaling $1.853 billion, the same as the adopted FY 2025-2030 CIP. The
Board is requesting $53.3 million from the state as its share of the FY 2026 Capital Budget.

FY 2026 is the second year of the biennial CIP review process. In accordance with the Montgomery County
charter, all CIP projects are considered in odd-numbered fiscal years. In even-numbered fiscal years, such
as FY 2026, only projects with expenditure or appropriation changes needed in the second year of the
adopted six-year CIP are considered for amendments to the CIP.

Enrollment

Prekindergarten-Grade 12 student enrollment is 159,671 for the 2024-2025 school year as of
September 30, 2024, a decrease of 552 students from the 2023-2024 school year. Total school system
enrollment is projected to increase to 162,178 students by the 2030-2031 school year. This represents a
slight slowdown in growth, due to the continued decline in resident births, resulting in reduced size
kindergarten classes, and the ripple effect as the cohorts progress through the system each year. As a result
of this projected six-year growth, even with the slight slowdown, the capital projects included in the adopted
CIP are warranted and must remain on their approved schedules.

Requested CIP

The amendments included in the Board of Education’s Requested FY 2026 Capital Budget and Amendments
to the FY 2025-2030 Capital Improvements Program will help accomplish the goal of keeping our major
projects whole. It is important that MCPS exercise financial stewardship and maximize taxpayer dollars,
while ensuring that projects move forward to provide our school communities what they need. Therefore,
the Board of Education’s Requested FY 2026 Capital Budget and Amendments to the FY 2025-2030 Capital
Improvements Program is $1.853 billion, the same amount as the adopted CIP. While the total expenditure

Phone 240-740-3030 ¢ Fax 301-279-3860 ¢ boe@mcpsmd.org ¢ www.montgomeryschoolsmd.org
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level remains the same, the Board requests $21.6 million in new local funding to address project cost
increases, complete build-out of major project elements, and compensate for reduced state aid eligibility
for the Charles W. Woodward High School reopening project. In the Board’s request, all projects are to
remain on schedule and at their approved funding levels except the following:

e Increased expenditures for the following projects:

o Charles W. Woodward High School: Increase of $28 million to complete Phase IlI; the
interior of the auditorium and other associated spaces.

o Crown High School: Increase of $20 million to complete Phase IlI; the interior of the
auditorium, shelled classrooms, and labs, as well as build the stadium as originally
designed.

o Northwood High School: Increase of $5 million to upgrade stadium amenities.

o Heating, Ventilation and Air Conditioning: Increase of $4.5 million to address the backlog
of Heating, Ventilation, and Air-Conditioning (HVAC) projects that have been further
impacted due to the rise in construction costs. This funding increase will allow for one
additional HVAC project to be completed.

o Reallocations of approved CIP expenditures from the following projects:

o Early Childhood Centers Project: Reallocate $36.5 million of placeholder funds for future
projects. MCPS is in the process of finalizing its Early Childhood Center expansion plan
to align with the Blueprint for Maryland's Future. A future CIP request most likely will
occur once the expansion plan has been completed. The Board’s request maintains funding
for an east county early childhood center at the existing Burtonsville Elementary School.

o Major Capital Projects—Elementary Project: Reallocate $12 million of placeholder funds
pending completion of updated feasibility studies. Cold Spring, Damascus, Twinbrook,
and Whetstone elementary schools currently have planning funds and placeholder
construction dollars in the out-years of the CIP. In this request, $3 million from each of
those four schools will be reallocated to other CIP projects. A future CIP request most
likely will occur once MCPS has an anticipated completion date for these projects.

o Sustainability Initiatives Project: Reallocate $5 million to other CIP projects.

o Building Modifications and Program Improvement Project: Reallocate $4 million from the
Building Modifications and Program Improvements Project to other CIP projects.

For FY 2026, our state aid request is $53.3 million. This amount is based on the current eligibility of projects
approved by the County Council in May 2024. Of the $53.3 million, $28.6 million is for the balance of
construction funding for Crown High School, while $24.7 million is for 8 systemic roofing and HVAC
projects.

Non-Capital Items

On March 28, 2023, the Board of Education adopted The Boundary Study Scope Recommendation to Determine
the Service Area for the Reopening of Charles W. Woodward High School (Resolution No. 144-23). As a result
of continued effects of the health pandemic, the Board of Education approved that the construction timelines for
Northwood High School and the reopening of Charles W. Woodward High School be extended one year, with
a completion date of August 2027.

As a result, the adopted boundary study scope needed to be adjusted to align with the approved
completion dates of August 2027. However, there were two additional capital projects, the new
Crown High School and the Damascus High School Major Capital Project, with the same completion
date that will also require boundary adjustments.
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On March 19, 2024, The Board of Education adopted The Boundary Study Scope Recommendation to
Determine the Service Area for the new Crown High School and the Expansion of Damascus High School
(Resolution No. 141-24), as well as the Revised Boundary Study Timeline for the Reopening of Charles
W. Woodward High School (Resolution No. 142-24). Due to the significant extent of these boundary
studies, a Request for Proposal was issued to hire a consultant to support MCPS staff with the
boundary study process and community engagement. The Board is hopeful to have a contract awarded
in the upcoming weeks.

The Board of Education is committed to working with Montgomery County elected officials to address the
facility needs of our school system and provide our students with the best possible learning environment.
The Board of Education believes, as representatives of our staff, students, and parent/guardian community,
it is our responsibility to request a CIP that reflects the essential funding to meet the needs of our school
system.

We look forward to meeting with you to discuss our request. If additional information is needed, please do
not hesitate to contact me.

Sincerely,

Karla Silvestre
President

TWT:DEE:AM:DJC:
Enclosure

Copy to:

Members of the Board of Education
Dr. Taylor

Ms, McGuire

Mrs. Edwards

Mr. Mamoon

Mr. Connelly

Ms. Webb

Mr. Lockman
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ADOPTED

Bl
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland

November 21, 2024
MEMORANDUM
To: Members of the Board of Education ; ﬁ/ L\
From: Thomas W. Taylor, Superintendent (% ‘ /7
Subject: Superintendent’s Recommended Fiscal Year 2026 Capital Budget and Amendments

to the Fiscal Year 2025-2030 Capital Improvements Program

[ ] Information [X] Action
Superintendent Recommendation:

The superintendent recommends that the Board of Education approve the Superintendent’s
Recommended Fiscal Year 2026 Capital Budget and Amendments to the Fiscal Year 2025-2030
Capital Improvements Program.

WHEREAS, The superintendent of schools released the Superintendent’s Recommended Fiscal
Year 2026 Capital Budget and Amendments to the Fiscal Year 2025-2030 Capital Improvements
Program on October 21, 2024, with a commitment to Keeping Our Major Projects Whole; and

WHEREAS, In accordance with the Montgomery County Charter and the biennial capital
improvements process, in even-numbered fiscal years, such as Fiscal Year 2026, only projects with
expenditure or appropriation changes needed in the second year of the adopted six-year Capital
Improvements Program are considered for amendments to the Capital Improvements Program; and

WHEREAS, The Superintendent’s Recommended Fiscal Year 2026 Capital Budget and Amendments
fo the Fiscal Year 2025-2030 Capital Improvements Program addresses the significant facility,
capacity, and infrastructure needs of Montgomery County Public Schools; and

WHEREAS, The Superintendent’s Recommended Fiscal Year 2026 Capital Budget and Fiscal
Year 2025-2030 Capital Improvements Program totals $1.853 billion during the six-year period,
the same amount as the approved Capital Improvements Program; and

WHEREAS, The Board of Education received a presentation on October 24, 2024,
on the superintendent of schools’ recommendations and conducted a work session on November 8,
2024, to review the superintendent of schools’ recommendations; and
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WHEREAS, The recommendation maintains the completion dates and project timelines
of all previously approved capital projects; and

WHEREAS, The amendments recommended by the superintendent of schools include increased
funding for the following projects:

e three previously approved capital projects, the new Crown High School project, Northwood
High School Addition/Facility Upgrade project, and the Charles W. Woodward High
School Reopening project, to reflect escalated construction costs and to make these projects
whole; and

e heating, ventilation, and air conditioning countywide systemic project to address
aging infrastructure;

and

WHEREAS, The amendments recommended by the superintendent of schools include the reallocation
of funds from the following approved projects:

¢ Building Modifications and Program Improvements project;

¢ Early Childhood Centers project;

o Major capital projects, elementary school project; and

¢ Sustainability Initiatives project;

and

WHEREAS, In an effort to reconcile reduced state aid eligibility for the Charles W. Woodward High
School reopening project, the amendments recommended by the superintendent of schools include the
transfer of funds from the following prior projects to reduce the funding gap:
¢ Building Modifications and Program Improvements countywide project;
Parkland Middle School addition project;
Takoma Park Middle School addition project;
William Tyler Page Elementary School addition project; and
Westbrook Elementary School addition project;

and

WHEREAS, The Board of Education conducted two public hearings on November 4 and 6, 2024,
on the capital items included in the Superintendent’s Recommended Fiscal Year 2026 Capital Budget
and Amendments to the Fiscal Year 2025-2030 Capital Improvements Program; now therefore be it

Resolved, That the Board of Education approve a Fiscal Year 2026 Capital Budget appropriation
request totaling $169.9 million, an additional $21.6 million in local revenue sources during
the six-year period to address the reduced state aid eligibility for the Charles W. Woodward High
School Reopening project, and an amended Fiscal Year 2025-2030 Capital Improvements Program
request totaling $1.853 billion, as indicated in Attachment A; and be it further

Resolved, That the Board of Education approve the Fiscal Year 2026 State Capital Improvements
Program request in the amount of $53.3 million as indicated in Attachment B; and be it further
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Resolved, That the Board of Education approve the individual capital items included
in the Superintendent’s Recommended Fiscal Year 2026 Capital Budget and Amendments
to the Fiscal Year 2025-2030 Capital Improvements Program, and be it further

Resolved, That a copy of this resolution be transmitted to the county executive and the Montgomery
County Council.

TWT:DEE:AM:DJC

Attachments






Board of Education's Requested
FY 2026 Capital Budget and Amendments to the FY 2025-2030 Capital Improvements Program

Attachment A

($000s)
FY 2026 Thru Remaining Total
Project Approp. Total FY 2024 FY 2024 Six-Years FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Individual School Projects

Bethesda-Chevy Chase/Walter Johnson Clusters ES (New) 1,195 1,195 650 545

Burtonsville ES Replacement 57,776 1,517 4,215 52,044 15,455 19,053 17,536

Crown HS (New)* 20,000 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000

Greencastle ES Addition 18,495 1,061 5,599 11,835 6,445 5,390

Highland View ES Addition 16,775 177 874 15,724 1,825 6,394 7,505

JoAnn Leleck ES @ Broad Acres Replacement 66,682 2,053 14,830 49,799 16,444 17,355 16,000

Northwood HS Addition/Facility Upgrade* 5,000 213,076 9,510 32,512 171,054 43,909 40,891 46,254 40,000

William Tyler Page ES Addition* -5,000 20,168 18,124 44 2,000 2,000

Parkland MS Addition* -1,000 17,238 15,957 1,281

Silver Spring International MS Addition 28,140 9,432 3,554 15,154 10,154 5,000

Takoma Park MS Addition* -1,300 23,886 23,766 120

Westbrook ES Addition* -3,400 991 885 106

Charles W. Woodward HS Reopening* 28,000 224,095 88,458 5,851 129,786 26,890 20,896 37,000 30,000 15,000

Countywide Projects

ADA Compliance: MCPS 1,200 75,993 27,025 12,568 36,400 7,200 7,200 5,500 5,500 5,500 5,500

Asbestos Abatement 1,145 26,970 19,414 686 6,870 1,145 1,145 1,145 1,145 1,145 1,145

Building Modifications and Program Improvements* -3,000 127,603 73,105 10,498 44,000 8,000 4,000 8,000 8,000 7,000 9,000

CESC Modifications 5,000 5,000 2,500 2,500

Design and Construction Management 5,500 118,375 83,809 1,566 33,000 5,500 5,500 5,500 5,500 5,500 5,500

Early Childhood Centers* 21,000 10,000 11,000 5,000 6,000

Emergency Replacement of Major Building Components 1,500 12,000 1,100 1,900 9,000 1,500 1,500 1,500 1,500 1,500 1,500

Facility Planning: MCPS 18,787 12,508 2,479 3,800 1,350 1,050 350 350 350 350

Fire Safety Upgrades 2,317 35,502 21,043 1,825 12,634 2,317 2,317 2,000 2,000 2,000 2,000

Healthy Schools 2,000 5,370 5,370 2,685 2,685

HVAC Replacement* 39,500 380,521 107,025 58,996 214,500 35,000 39,500 35,000 35,000 33,000 37,000

Improved (Safe) Access to Schools/County Bicycle Initiative 3,500 47,510 19,606 6,904 21,000 3,500 3,500 3,500 3,500 3,500 3,500

Major Capital Projects Elementary* 288,914 150,845 7,255 130,814 33,527 2,287 35,000 60,000

Major Capital Projects Secondary 401,993 59,426 78,649 263,918 64,798 54,217 42,267 102,636

Outdoor Play Space Maintenance 450 8,750 5,475 575 2,700 450 450 450 450 450 450

Planned Life-Cycle Asset Replacement (PLAR) 12,000 225,434 144,749 16,685 64,000 12,000 12,000 10,000 10,000 10,000 10,000

Relocatable Classrooms 5,000 114,561 78,971 5,590 30,000 5,000 5,000 5,000 5,000 5,000 5,000

Restroom Renovations 6,000 59,158 32,134 3,024 24,000 6,000 6,000 3,000 3,000 3,000 3,000

Roof Replacement/Moisture Protection Projects 12,000 151,575 72,756 22,819 56,000 12,000 12,000 8,000 8,000 8,000 8,000

School Security 4,000 77,672 49,101 12,571 16,000 4,000 4,000 2,000 2,000 2,000 2,000

Stormwater Discharge and Water Quality Management 1,200 19,615 11,533 882 7,200 1,200 1,200 1,200 1,200 1,200 1,200

Sustainability Initiatives* 5,000 45,151 2,745 7,406 35,000 10,000 5,000 5,000 5,000 5,000 5,000

Technology Modernization 28,346 599,082 412,469 17,019 169,594 27,248 28,346 28,500 28,500 28,500 28,500
Total Recommended CIP| 169,958| 3,774,305 1,566,490 354,157| 1,853,658 400,655 357,095 333,298 250,222 220,562 291,849

*Bold indicates amendment to the adopted CIP

A reduction in state aid eligibility in the Charles W. Woodward HS Reopening project results in a funding gap of $39.3M. To address this reduction, the Board of Education requests $17.7M of balances
from prior projects be transferred into the Charles W. Woodward High School project, resulting in a funding gap of $21.6M. The Board's request requires $21.6M of local funds to address this funding

gap. This can be seen in the table below.

Charles W. Woodward HS Reopening Recommended Revenue Changes

Project

Total

State Aid Shortfall for Charles W. Woodward HS Reopening
[Available Funds from Prior Projects

39,299
17,700

Remaining State Aid Shortfall

-21,599

Local Funding Recommended after Transfers

21,599




Attachment B

Requested FY 2026 State Capital Improvements Program

for Montgomery County Public Schools

(figures in thousands)

= |z FY 2026
N Total Non Request
Priority | ' | ¢ Estimated | PSCP | Prior IAC for
No. s Costs Funds | Funding | Funding
1 N [Y [Westland MS HVAC Replacement 13,500 6,750 0 6,750
2 N [ Y [Springbrook HS HVAC Replacement (Phase 2) 7,500 3,750 0 3,750
3 N [Y |Walt Whitman HS HVAC Replacement (Phase 3) 7,000 3,500 0 3,500
4 N [ Y [Judith A. Resnik ES HVAC Replacement 7,000 3,500 0 3,500
5 N [ Y |A. Mario Loiederman MS HVAC Replacement 4,500 2,250 0 2,250
6 N [ Y [DuFief ES Roof Replacement 3,614 1,807 0 1,807
7 N [ N|James Hubert Blake HS Roof Replacement 3,366 1,683 0 1,683
8 N [ Y |Harmony Hills ES Roof Replacement 2,984 1,492 0 1,492
Subtotal 49,464 24,732 0 24,732
Construction Funding
9 Y | Y |JoAnn Leleck ES at Broad Acres (Replacement)* 66,682 58,634 8,048 0
10 C**| Y |Crown HS (New)* 199,252 100,971 69,689 28,592
Subtotal| 265,934| 159,605| 77,737 28,592
TOTAL 315,398| 184,337 77,737 53,324

*BTL funding for these projects were approved after the FY 2025 Educational Facilities Master Plan publication.
**Combined annual allocation and BTL funding.
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Board of Education's Requested FY 2026 Capital Budget
and Amendments to the FY 2025-2030 Capital Improvements Program

Summary Table'

County Council Action AT
Individual Projects y Board of Education Request Completion
May 2024
Date
Bethesda-Chevy Chase Cluster
Charles W. Woodward HS Approved one-year delay of reopening due to Reqt.Jest !:Y 2026 appr(?prl.atlon to comp!ete 8/24
. . . s the interior of the auditorium and associated
Reopening extension of construction timeline. spaces 8/27
Bethesda-Chevy Chase/Walter Approved shift of planning funds to the out-years TBD
Johnson Cluster ES of the CIP.
Request transfer of funds from this project to
Westbrook ES Addition go to Charles W. Woodward HS project to
address local funding gap.
Winston Churchill
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. |and site amenities.
Clarksburg Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. |and site amenities.
Damascus Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. and site amenities.
M . . Approved shift of all construction expenditures to
Damascus HS—Major Capital Project the out-years of the CIP. TBD
. . Approved FY 2025 appropriation for planning Request a portion of the placeholder
Darr]ascus ES—Major Capital funds, but shifted construction expenditures to |expenditures in the out-years be reallocated to TBD
Project N
the out-years of the CIP. other projects.
Downcounty Consortium
Approved and FY 2024 supplemental
Northwood HS Addition/Facility |appropriation to accelerate the FY 2025 Request FY 2026 appropriation for stadium 8/27
Upgrade appropriation and also approved additional improvements.
funds to complete this project.
Charles W. Woodward HS Approved one-year delay of reopening due to Request !:Y 2026 apprt?prl?tlon to comp!ete 8/24
. N . A the interior of the auditorium and associated
Reopening extension of construction timeline. 8/27
spaces.
. . . Approved shift of all construction expenditures to
Eastern MS—Major Capital Project the out-years of the CIP. TBD
Request transfer of funds from this project to
Parkland MS Addition go to Charles W. Woodward HS project to
address local funding gap.
Silver Spring International MS
Addtion 8/25
Request transfer of funds from this project to
Takoma Park MS Addition go to Charles W. Woodward HS project to
address local funding gap.
Highland View ES Addition 8/27
Piney Branch ES—Major Capital
. TBD
Project
Gaithersburg Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27

shell, the outside structure, of the auditorium.

and site amenities.

*Bold indicates an amendment to the adopted CIP. Blank indicates no change from the approved project.




County Council Action

Anticipated

Individual Projects Board of Education Request Completion
) May 2024 q p
Date
Walter Johnson Cluster
Charles W. Woodward HS Approved one-year delay of reopening due to Reqyest !:Y 2026 appr(?prlfatlon to comp!ete 8/24
. . . s the interior of the auditorium and associated
Reopening extension of construction timeline. 8/27
spaces.
Bethesda-Chevy Chase/Walter Approved shift of planning funds to the out-years TBD
Johnson Cluster ES of the CIP.
Col. Zadok Magruder Cluster
Richard Montgomery Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. and site amenities.
" . . Approved FY 2025 appropriation for planning  |Request a portion of the placeholder
TWI‘an’OOk ES—Major Capital funds, but shifted construction expenditures to |expenditures in the out-years be reallocated to TBD
Project .
the out-years of the CIP. other projects.
Northeast Consortium
Burtonsville ES Replacement Approveq FY 2025 approprl.atom and a one-year 8/26
acceleration of the completion date.
Greencastle ES Addition 8/25
JoAnn Leleck ES at Broad Acres Approved FY 2025 approprlatlon and a one—ye_ar
delay of the completion date due to an extension 8/26
Replacement . L
of construction timeline.
Request transfer of funds from this project to
William T. Page ES Addition go to Charles W. Woodward HS project to
address local funding gap.
Northwest Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. |and site amenities.
Poolesville Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. and site amenities.
. . . . 8/24
Poolesville HS—Major Capital Project 8/25
Quince Orchard Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete

Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. and site amenities.

Rockville Cluster

Seneca Valley Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete

Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27

shell, the outside structure, of the auditorium.

and site amenities.

*Bold indicates an amendment to the adopted CIP. Blank indicates no change from the approved project.




County Council Action

Anticipated

Individual Projects Board of Education Request Completion
) May 2024 q p
Date
Sherwood Cluster
Watkins Mill Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. and site amenities.
. . Approved FY 2025 appropriation for planning |Request a portion of the placeholder
Wh‘etstone ES—Major Capital funds, but shifted construction expenditures to |expenditures in the out-years be reallocated to TBD
Project .
the out-years of the CIP. other projects.
Walt Whitman Cluster
Charles W. Woodward HS Approved one-year delay of reopening due to Reqyest !:Y 2026 appr(?prl.atlon to comp!ete 8/24
. . . A the interior of the auditorium and associated
Reopening extension of construction timeline. 8/27
spaces.
Burning Tree ES (Accessibility Approved FY 2025 appropriation for planning
e TBD
Modifications) funds.
Thomas S. Wootton Cluster
Approved FY 2025 appropriation and also Request FY 2026 appropriation to complete
Crown HS (New) approved a transfer of $5M to build out the the interior of the auditorium, teaching spaces, 8/27
shell, the outside structure, of the auditorium. and site amenities.
.  Mai . Approved FY 2025 appropriation for planning  |Request a portion of the placeholder
Cold Spring ES—Major Capital funds, but shifted construction expenditures to |expenditures in the out-years be reallocated to TBD

Project

the out-years of the CIP.

other projects.

Other Educational Facilities

*Bold indicates an amendment to the adopted CIP. Blank indicates no change from the approved project.




Board of Education's Requested FY 2026 Capital Budget
and Amendments to the FY 2025-2030 Capital Improvements Program

Summary Table'

County Council Action G|
Countywide Projects y Board of Education Request Completion
May 2024
Date
ADA Compliance Approved FY 2025 appropriation to continue this Request FY 2026 appropriation to continue this Ongoing
project. project.
Asbestos Abatement and Hazardous|Approved FY 2025 appropriation to continue this |Request FY 2026 appropriation to continue this Ongoin
Materials Remediation project. project. going
Request FY 2026 appropriation, below
o e . . . approved level, to be reallocated to other
Ilz:j:d:gg l:/lmod:)l‘c/ae;t::‘st:nd :fp(::;ii:e: izr?ilieazsz?zralf:lon and additional projects and to transfer funds to Charles W. Ongoing
9 p p years. Woodward HS project to address local funding
gap.
CESC Modifications Appr_oyed_ Fr 2025 appropriation to begin TBD
modifications to this facility.
Design and Construction Approved FY 2025 apprpropriation to continue this |Request FY 2026 appropriation to continue this Ongoing
Management project. project.
Early Childhood Centers Ap.proved FY 2025 appropriation to continue Request real!ocatlon of funds from this project Ongoing
this project. to other projects.
Emergency Replacement of Major |Approved FY 2025 appropriation and additional Request FY 2026 appropriation to continue this Ongoing
Building Components expenditures in the out-years. project.
Facility Planning Approved FY 2025 appropriation to continue this Ongoing
project.
Fire Safety Code Upgrades Approved FY _2025 appropriation and additional Request FY 2026 appropriation to continue this Ongoing
expenditures in the out-years. project.
Healthy Schools Approved FY 2025 appropriation to continue this Request FY 2026 appropriation to continue this Ongoing
project. project.
HVAC Replacement/IAQ Projects Approved FY ?025 appropriation and additional |Request FY 2026 appro!)rlatlort, beyf)nd Ongoing
expenditures in the out-years. approved level, to continue this project.
Improved (SAFE) Access to Schools Approved FY _2025 appropriation and additional Request FY 2026 appropriation to continue this Ongoing
expenditures in the out-years. project.
Request a portion of the placeholder
Maijor Capital Approved FY 2025 appropriation and shifted expenditures in the out-years for Cold Spring,
l. P pp PProp Damascus, Twinbrook, and Whetstone Ongoing
Projects—Elementary placeholder expenditures to the out-years.
elementary schools be reallocated to other
projects.
Denied FY 2025 appropriation and shifted planning
Major Capital Projects—Secondary |and construction expenditures for four projects to Ongoing
the out-years.
Outdoor Play Space Maintenance |Approved FY 2025 appropriation to continue this |Request FY 2026 appropriation to continue this Ongoin
Project project. project. going
Planned Life Cycle Asset Approved FY 2025 appropriation to continue this  |Request FY 2026 appropriation to continue this Ongoing
Replacement (PLAR) project. project.
Relocatable Classrooms Approved FY _2025 appropriation and additional Request FY 2026 appropriation to continue this Ongoing
expenditures in the out-years. project.
Restroom Renovations Approved FY 2025 appropriation to continue this Request FY 2026 appropriation to continue this Ongoing
project. project.
Roof Replacement/Moisture Approved FY 2025 appropriation to continue this |Request FY 2026 appropriation to continue this Ongoing

Protection Projects

project.

project.

'Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.




County Council Action

Anticipated

Countywide Projects Board of Education Request Completion
Y ) May 2024 q P
Date
School Security Approved FY 2025 appropriation to continue this Request FY 2026 appropriation to continue this Ongoing
project. project.
Stormwater Discharge and Water |Approved FY 2025 appropriation to continue this |Request FY 2026 appropriation to continue this Ongoin
Quality Management project. project. going
. . Request FY 2026 appropriation, below
Sustainability Initiatives Approv?d FY .2025 appropriation and additional approved level, to be reallocated to other Ongoing
expenditures in the out-years. . . . .
projects and to continue this project.
Technology Modernization Approved FY 2025 appropriation and additional Request FY 2026 appropriation to continue this Ongoing

expenditures in the out-years.

project.

Bold indicates an amendment to the adopted CIP. Blank indicates no change from the approved project.
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Project Description Forms




Project Description Forms

MCPS

Public Schools
Bethesda-Chevy Chase
None.

Category

Agency

Planning Area
Relocation Impact

SAMPLE FORM -- No. 999999

Date Last Modified
Previous PDF Page Number
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EXPENDITURE SCHEDULE ($000)
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DESCRIPTION
This is a sample form for 3
for the project.
STATUS
Planning

ovides costs information, description, and justification

\
\
Project Description Form (PDF). THis form is a su?mary of ?he project and p

A

Q

How to Read a Project Description Form

1. Initial Cost Estimate—The estimated costat the time the project name first

appears in the Capital Improvements Program (CIP). This cost remains
the same regardless of any changes in the project, such as scope, timing,
inflation, code changes, etc.

. First Cost Estimate—Current Scope—The estimated cost of the project

as currently planned.

. Last Fiscal Year’s Cost Estimate—The cost approved in last year’s CIP.
. Present Cost Estimate—The current cost based on a detailed review of

construction costs, scope, design, and program of the project.

7.

The following page provides a diagram of the PDF. Each section of the form is described as follows:
6.

Cumulative Appropriation—The Council-approved total appropriation
from prior years.

Expenditure Schedule—Year One Total—The actual anticipated cash flow
in the first year of the requested capital budget.

. Expenditure Schedule—Total Six Years—The totals for the six-year CIP

in current-year dollars.

. Expenditure Schedule—Total—The grand total in current-year dollars.
10.

Funding Schedule—County Bonds—The source of funding, including
state, county, or other sources.

Appropriation Request FY99 0

Supplemental

Appropriation Request FYgs 0

Cumulative Appropriation 0

Expenditures/
Encumbrances 0
Unencumbered Balance 4]

Capitalization Thru FY96 0
New Capitalization FY97 0

SEEE0E

- Appropriation Request—The legal authority for the total amountof funds 11 Description and Justification—The text that describes the projectand why
needed to award an entire contract for goods/services. To award a contract, it is needed.
this auth?lnty s reg}uued, ev;n thouih (ﬁu?ds typically are spentyear by 4, Operating Budget Impact—Displays new annual costs that represent ad-
year, as shown In the expenditure schedule. ditional operating budget expenditures required for a new or expanded
school building.
v
APPROPRIATION AND COORDINATION ' MAP |
EXPENDITURE DATA :
rDate First Appropriation — FY99 (3000} |
| Tnitial Cost Estimate 0
[ First Cost Estimate
C t S FY99 0
e et 3 Background
resen stmate 0

The Project Description Form (PDF) is the official, county-authorized budget form
that is used for many purposes in the capital budget and the CIP. A PDF is assigned
to a project in its earliest planning stages and remains the document of record until
the projectis closed out. The PDF is used for recommending planning, requesting and
documenting appropriations and expenditure schedules, estimating operating budget
impact, and providing a description and justification for the project. Because most
projects span multiple years, from initial planning to project close out, the PDF may
be revised many times by the County Council throughout all phases of the project.

[Total Capitalization 0
| |
SAMPLE FORM (999999) - Approved Data PDF - Page 1




Bethesda-Chevy Chase/Walter Johnson Clusters ES (New)
(P652104)

Category Montgomery County Public Schools Date Last Modified 05/21/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage

Total | ThruFY24 | RemFY24 Totdl 4 rvos | myos | Fy27 | Evas | Ev2e | Fyao | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

1,195 - - 1,195 - - - - 650 545
650 545

Planning, Design and Supervision
TOTAL EXPENDITURES 1,195 - - 1,195

FUNDING SCHEDULE ($000s)

G.O. Bonds 1,195 - - 1,195 650 545
TOTAL FUNDING SOURCES 1,195 - - 1,195 - - - - 650 545
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation
Last FY's Cost Estimate 1,195

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Projectionsindicated enrollment would exceed capacity for some of the dementary schoolsin the Bethesda-Chevy Chase and Walter Johnson clusters. Planning
expendituresfor anew eementary school were programmed in the out-years of the gpproved FY 2021-2026 CIP. An FY 2025 appropriation was requested to begin
the planning for this new eementary school. Dueto an overdl declinein the dementary school enrollment in these two clugters, the expenditures were shifted to the
outyears of the CIP. Once the planning funds are appropriated and the scope and cost of this project is determined, congtruction funding and acompletion date will

be considered.



Burtonsville ES (Replacement)

(P652301)
Category Montgomery County Public Schools Date Last Modified 11/22/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Fairland-Beltsville and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,098 1515 6 1577 889 688 - - - - -
Site Improvements and Utilities 5,260 - 3510 1,750 1,750 - - - - o
Construction 48,093 2 699 47392 12816 17,040 17536 - - - -
Other 1,325 - - 1,325 - 1325 - - - - -
TOTAL EXPENDITURES 57,776 1,517 4,215 52,044 15,455 19,053 17,536 o = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 26,359 - 4,215 22,144 6,505 8,716 6,923 - - - -
Recordation Tax 1,517 1517 - - - - - - - - -
State Aid 29,900 - - 29,900 8,950 10,337 10,613 - - - -
TOTAL FUNDING SOURCES 57,776 1,517 4,215 52,044 15,455 19,053 17,536 - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY23
Cumulative Appropriation 57,776 Last FY's Cost Estimate 57,776
Expenditure / Encumbrances
Unencumbered Balance 57,776

PROJECT DESCRIPTION

Projectionsindicate that sudent enrollment at Burtonsville Elementary School will exceed capacity by the end of the Six-year planning period. An FY 2023
gppropriation was requested for planning fundsto begin this project. Dueto fiscal condraints, the County Council delayed the completion date for this project by
two years, but maintained a portion of the planning funds. As part of the adopted FY 2023-2028 CIP, an additiona $3.0 million from the county executive's
Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2024 gppropriation and an amendment to the

FY 2023-2028 CIP was approved to construct anew Burtonsville ES a another location instead of building an addition at the existing school a the current location.
AnFY 2025 gppropriation was approved for congruction cost increases and for the balance of funding for this project. Asaresult of the rlocation of Burtonsville
ES, the compl etion date was accelerated one year, therefore, the scheduled completion date is August 2026.

FISCAL NOTE
State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school construction program

DISCLOSURES

MCPS assarts that this project conformsto the requirement of rdlevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 11/25/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Under Construction
Total Beyond
Total Thru FY24 Rem FY24 FY 25 FY 26 FY 27 FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,306 5,227 1,079 - - - - - - - -
Site Improvements and Utilities 9,577 4,942 900 3,735 3,735 - - - - - -
Construction 199,069 542 3,295 195232 23,728 39569 78,358 48,577 5,000
Other 4,300 - - 4,300 3,150 1,150 - - - - -
TOTAL EXPENDITURES 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 114,785 4,525 5,274 104,986 20,372 24,821 26,937 27,856 5,000
Schools Impact Tax 6,186 6,186 - - - - - - - - -
State Aid 98,281 - - 98,281 10,241 15,898 51,421 20,721 - -
TOTAL FUNDING SOURCES 219,252 10,711 5,274 203,267 30,613 40,719 78,358 48,577 5,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 26 Request 20,000 Year First Appropriation FY20
Cumulative Appropriation 199,252 Last FY's Cost Estimate 199,252
Expenditure / Encumbrances
Unencumbered Balance 199,252

PROJECT DESCRIPTION

High schoolsin the mid-county region will continue to be over cgpacity through the six-year planning period. Therefore, the Board of Education's requested FY
2019-2024 CIPincluded funding for anew high schoal in the mid-county region located on the Crown sitein the City of Gaithersburg. An FY 2019 gppropriation
was requested to begin planning this new high school. Dueto fisca congtraints, the County Council approved aone-year dday for this project. During the County
Council'sreview of the FY 2019-2024 Amended CIP, the Council approved including the following language in this project to keep two clusters from going into
housing moratoriain FY 2020: "Based on the Board of Education's proposed yearly spending in this project, the Council anticipatesthat Crown HSwill openin
Septemnber 2024. The new school will relieve overcrowding by at leest 150 students at Quince Orchard HS and by at least 120 students at Richard Montgomery
HS." AnFY 2020 appropriation was gpproved for planning funds. Dueto fisca congtraints, the County Council, in the adopted FY 2021-2026 CIP ddayed this
project oneyear. An FY 2023 gppropriation was requested to provide additiond funding for this project to addressincreasesin congruction costs and for
congruction funds. While the County Council approved the additiond expendituresfor this project as requested by the Board of Education, dueto fiscal congraints,
the County Council delayed this project by oneyear in the adopted FY 2023-2028 CIP. An FY 2024 appropriation was gpproved for condruction fundsand an
amendment to the FY 2023-2028 CIP was approved for additiona funds due to theimpact on the construction industry as aresult of the Covid-19 pandemic. Due
to the continued effects of Covid-19 pandemic on construction cost increases, the budget for this project isinsufficient to complete the construction scope as
origindly intended. Therefore, to move forward with the construction and remain on schedule, the Board of Education gpproved, as part of the FY 2025-2030 CIP, a
Phasell for this project which will include the construction of the auditorium. In order to save additiona design costs, $5 million wastransferred to this project to
build out the shell, the outside structure, of the auditorium as part of Phase |. Funding to construct the fit-out of the auditorium, Phase I, will be consdered inthe
next CIP budget cycle. An FY 2025 gppropriation was goproved for the balance of funding. This new high school is scheduled to be completed August 2027. An
FY 2026 appropriation of $20 million has been requested to complete Phase I ; to congtruct theinterior of the auditorium, shelled classroom spaces, and add
gadium turf.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program and/or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshal, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Greencastle ES Addition

(P652302)
Category Montgomery County Public Schools Date Last Modified 10/16/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Fairland-Beltsville and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY24 Rem FY24 i FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,550 813 508 229 229 - - - - - -
Site Improvements and Utilities 1,875 215 1,235 425 425 - - -
Construction 14,520 33 3,856 10,631 5,241 5,390 - - - - -
Other 550 - - 550 550 - - - - - -
TOTAL EXPENDITURES 18,495 1,061 5,599 11,835 6,445 5,390 o = o = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,798 319 5,599 3,880 2,400 1,480 - - - - -
Recordation Tax 742 742 - - - - - - - - -
State Aid 7,955 - - 7,955 4,045 3910 - - - - -
TOTAL FUNDING SOURCES 18,495 1,061 5,599 11,835 6,445 5,390 - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY23
Cumulative Appropriation 18,495 Last FY's Cost Estimate 18,495
Expenditure / Encumbrances
Unencumbered Balance 18,495

PROJECT DESCRIPTION

Projectionsindicate that student enrollment at Greencastle Elementary School will exceed capecity by the end of the six-year planning period. As part of the
FY2023-2028 CIP, an additiona $2.5 million from the county executive's Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize
gtatead. An FY 2023 gppropriation was gpproved for planning funds. An FY 2024 gppropriation was gpproved for congtruction funds and an amendment to the FY
2023-2028 CIP was gpproved for additiond funds due to theimpact on the congtruction industry as aresult of the Covid-19 pandemic. Thisaddition project is
scheduled to be completed August 2025.

FISCAL NOTE
State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Highland View ES Addition

(P652001)
Category Montgomery County Public Schools Date Last Modified 05/16/24
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY24 Rem FY24 i FY25 | FY26 | FY27 | FY28 | FY29 | FY30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,051 177 874 - - - -
Site Improvements and Utilities 1,950 - - 1,950 950 1,000 - - - - -
Construction 132214 - - 13,214 875 5,394 6,945 - - - -
Other 560 - - 560 - - 560 - - - -
TOTAL EXPENDITURES 16,775 177 874 15,724 1,825 6,394 7,505 o = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,275 177 874 15,224 1,765 6,183 7,276 - - - -
State Aid 500 - - 500 60 211 229 - - - -
TOTAL FUNDING SOURCES 16,775 177 874 15,724 1,825 6,394 7,505 - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 26 Request - Year First Appropriation FY20
Cumulative Appropriation 16,775 Last FY's Cost Estimate 16,775
Expenditure / Encumbrances
Unencumbered Balance 16,775

PROJECT DESCRIPTION

Enrollment projectionsindicate that Highland View Elementary School will continue to exceed capacity through the six-year planning period. Thisisasmall
dementary school and is projected to be 139% overutilized by the end of the Six-year period. Currently, there are Six rel ocatable classsrooms on-te, and it will bea
chdlengeto place additiond relocata