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July 1,2022

Dear Citizens:

The FY 2023 Educational Facilities Master Plan (Master Plan) reviews the issues that influenced the
formulation and adoption of the Fiscal Year (FY) 2023 Capital Budget and the FY 20232028 Capital
Improvements Program (CIP). The Master Plan also sets forth the agenda for future facilities planning
and provides information that the community and the Board of Education need as they work toward
resolving facilities-related issues and setting school system priorities. Montgomery County Board of
Education Policy FAA, Educational Facilities Planning, and the state of Maryland require that the
Educational Facilities Master Plan be updated annually.

Montgomery County citizens approved a two-year capital programming cycle by referendum in
November 1996. The biennial process for the six-year CIP mandates that the entire program be reviewed
and approved for each odd-numbered fiscal year. Accordingly, the County Council comprehensively
reviewed and approved the FY 2023-2028 CIP in May 2022. In addition, the County Council must
approve annual capital budget outlining appropriations for projects approved in the CIP each year.
Therefore, this Master Plan reflects the funding implications of the FY 2023 Capital Budget and the
FY 2023-2028 CIP, as adopted by the County Council in May 2022.

Asaresultofthe COVID-19 health pandemic, the construction industry has experienced an unprecedented
rise in material prices, disruptions in the supply chain, and staffing shortages, which has caused a
significant increase in construction costs. Due to these extraordinary circumstances, there were funding
shortfalls in many of our capital projects between the budgeted costs and the actual planned expenditures
in the previously adopted CIP. In order to move forward with these adopted capital projects, increases in
the total project costs were required to provide the construction funds necessary to maintain previously
approved completion dates.

In addition, the Maryland General Assembly approved the Built to Learn Act of 2020 (BTL), which
provides additional school construction funds beyond the annual statewide allocation for capital projects.
In order to utilize the BTL funds, construction projects need to be bid using prevailing wage rates.
Previously, budget estimates did not include prevailing wage rates because it was more cost effective to
implement capital projects without prevailing wage due to an increased cost per project of approximately
15 percent. However, based on the allocation criteria for the BTL funding, Montgomery County Public
Schools (MCPS) would receive a substantial increase in school construction funds if projects were bid
using prevailing wage rates. Therefore, an increase of local funds was required on many of our capital
projects to adjust total project costs to reflect the use of prevailing wage rates.
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Therefore, the Board of Education’s FY 2023 Capital Budget and the FY 2023-2028 Capital Improvements
Program totals $1.767 billion, an increase of $148.3 million more than the previously approved CIP. The
county executive recommended $1.822 billion for the six-year period for MCPS, a funding level that
was $55.3 million more than the Board of Education’s request; however, the year-by-year expenditures
significantly were reduced in the first three years, with additional expenditures recommended in the last
three years of the CIP. Also, while the county executive’s recommendation provided additional funding
beyond the Board of Education’s request, the recommendation was in the form of additional placeholder
dollars, not project specific, to align with and maximize state aid funding through the BTL.

Due to the shortfall that existed between the Board of Education’s request and the county executive’s
recommendation, the Montgomery County Council’s Educational and Culture Committee requested that
MCPS submit a scenario to reduce the Board of Education’s Requested FY 2023 Capital Budget and
the FY 2023-2028 Capital Improvements Program to more closely align with the county executive’s
recommendation. In response to the Education and Culture Committee’s request, the following scenario
was submitted.
* As aresult of supply chain and staffing shortages, maintain planning funds but extend the
construction of the following project by one year:
» Charles W. Woodward High School (Reopening) (8/2024, 8/2026)
* Maintain planning funds, but extend the construction of the following projects by one year:
» Crown High School (New)
» Northwood High School Addition/Facility Upgrade (Relocate 8/2024)
* Maintain planning funds, delay the completion dates for the following projects by one year:
» Silver Spring International Middle School Addition
» Thomas S. Wootton High School Major Capital Project
» Col. Zadok Magruder High School Major Capital Project
* Delay the completion dates for the following projects by two years:
» Burtonsville Elementary School Addition
» Highland View Elementary School Addition (Maintain planning funds)
* Reduce expenditures for the following projects in the first two years:
» Americans with Disabilities Act of 1990 Compliance
» Building Modifications and Program Improvements
» Heating, Ventilation, and Air Conditioning Replacement
» Outdoor Play Space Maintenance
» Planned Life-cycle Asset Replacement
* Remove all expenditures for the following project:
» Materials Management Building Relocation

On May 26, 2022, the County Council took final action on the FY 2023 Capital Budget and the FY 2023—
2028 Capital Improvements Program for Montgomery County. For MCPS, the County Council approved
all of the previously noted delays and expenditure reductions. In addition, the County Council delayed
the Thomas S. Wootton and Col. Zadok Magruder high schools’ projects one additional year beyond the
reduction scenario. Also, as part of the adopted FY 2023-2028 CIP, a portion of the planning funds for
the Burtonsville Elementary School Addition project were restored in FY 2023.
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Therefore, the adopted FY 2023 Capital Budget and FY 2023-2028 Capital Improvements Program
for MCPS totals $1.771 billion, an increase of $4 million more than the Board of Education’s request.
This six-year total includes $1.065 million in the BTL State Aid Match placeholder project which was
included in the county executive’s recommendation.

The capital projects included in the adopted FY 2023-2028 CIP will help to accomplish the goal of
addressing our capacity needs throughout the school system. MCPS has seen a steady increase in
enrollment since the 2007—2008 school year. The COVID-19 health pandemic, however, impacted our
student enrollment, as well as the student enrollment of many public schools across the country. The
official September 30, 2021, enrollment was 158,232, a one-year decrease of 2,332 students. While
this represents a second year of a decline in student enrollment, the decline is at a slower rate than
experienced from the 2019-2020 to the 2020-2021 school years.

Total school system enrollment is projected to increase to 166,160 students by the 20272028 school year.
This projection represents a slight slowdown in enrollment growth in part due to the continued decline in
resident births, which results in reduced kindergarten enrollment and smaller cohorts of students as they
progress through the school system each year. In addition, our enrollment projections do account for
the COVID-19 health pandemic. The capacity projects included in the adopted CIP are essential as we
believe in the near future we will experience pre-COVID-19 pandemic student enrollment growth again.

We appreciate the continued support of the citizens of Montgomery County for our efforts to increase
the capacity of public school facilities as well as maintain and improve older school facilities. We look
to the community, including county and state officials, as we strive to provide every student with the
programmatic spaces essential for successful learning.

Sincerely,
Brenda Wolff Monifa(B. McKnight, Ed.D.
President Superintendent of Schools

BW:MBM:ESD:SA:alk







Larry Hogan, Governor Robert S. McCord, Secretary
Boyd Rutherford, Lt. Governor L Sandy Schrader, Deputy Secretary
Maryland

DEPARTMENT OF PLANNING

May 18, 2022

Dr. Monifa McKnight

Interim Superintendent

Carver Educational Services Center
850 Hungerford Drive

Rockville, MD 20850

Dear Dr. McKnight:
Thank you for submitting your 2021 Actual Enrollment and enrollment projections for 2022-2031.

We have compared your data to the school enrollment projections generated by our department and have found the
difference to be less than five percent for the years 2022 —2031. Therefore, you may use the local projections as
you prepare your 2022 Educational Facilities Master Plan (EFMP) and 2023 Capital Improvement Program (CIP)
submissions.

Please make sure that the 2021 actual enrollment on your calculation worksheet is consistent with the official
actual enrollment generated by the Maryland State Department of Education. The Maryland Department of
Planning recognizes the Maryland State Department of Education’s K-12 enrollment figure as the official actual
enrollment for 2021.

We look forward to receiving your EFMP in July. A copy of this letter and its attachment should be included in
the plan. If you have any questions, please me email me at michael.bayerl @maryland.gov.

Sincerely,

=il B—

Michael Bayer, AICP
Manager of Infrastructure and Development

cc: Robert Gorrell, Public School Construction Program, Executive Director
Alfred Sundara, AICP, Manager, Projections and State Data Center
Darrel Caleb, MCPS
Adrienne Karamihas, MCPS

Maryland Department of Planning e 301 West Preston Street, Suite 1101 e Baltimore e Maryland o 21201

Tel: 410.767.4500 e Toll Free: 1.877.767.6272 o TTY users: Maryland Relay e Planning.Maryland.gov
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Jurisdiction 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Montgomery 154,593 157,186 159,109 160,309 160,838 161,432 161,550 161,964 162,377 162,791 163,205
Planning 154,592 155,290 156,020 156,480 155,120 154,840 154,910 154,990 155,080 155,510 155,700
Diff 1 1,896 3,089 3,829 5,718 6,592 6,640 6,974 7,297 7,281 7,505
% Diff 0.00%  1.22%  1.98%  2.45%  3.69%  4.26%  4.29%  450% = 4.71%  4.68%  4.82%
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
@ MontgomeryPlanning.org

May 23, 2022

Adrienne Karamihas, Director

Division of Capital Planning and Real Estate
Montgomery County Public Schools

45 West Gude Drive, Suite 4100

Rockville, Maryland 20850

Subject: FY 2023 Capital Budget and FY 2023-2028 Capital Improvements Program for Educational
Facilities

Dear Ms. Karamihas,

In response to your request, the Montgomery County Planning Department, on behalf of M-NCPPC,
reviewed the FY 2023 Capital Budget and FY 2023-2028 Capital Improvements Program (CIP) for
Educational Facilities.

We appreciate the ongoing effort to address school capacity needs in areas with persistently high
utilization trends. While the delay of some projects due to affordability reductions will inevitably lead to
more areas of the county requiring Utilization Premium Payments, we anticipate that those projects will
relieve the capacity shortage across multiple schools once completed.

We also support the increased attention given towards school facilities with infrastructure challenges
through Major Capital Projects, especially for schools serving our Equity Focus Areas. In addition, we
look forward to seeing the completion of Woodlin ES (which serves the Silver Spring Downtown and
Adjacent Communities Plan area), and the timely progression of projects for Piney Branch ES (in the
Takoma Park Minor Master Plan Amendment area) and Benjamin Banneker MS (in the Fairland and
Briggs Chaney Master Plan area).

We value the strong partnership between our agencies and hope to continue improving our
coordination throughout the coming year. We appreciate the Division of Capital Planning and Real
Estate’s assistance with our current planning efforts including the Fairland and Briggs Chaney Master
Plan and Takoma Park Minor Master Plan Amendment, and also look forward to working together on
the upcoming Great Seneca Plan, University Boulevard Corridor Plan, Clarksburg Master Plan
Amendment, and Silver Spring Communities Master Plan.

Sincerely,

LM W/aj
Gwen L.M. Wright
Planning Director

GW:HB:aj
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Monocacy ES—Poolesville Cluster .............ccccoooiiiiiniin, 4-71
Richard Montgomery HS—Richard Montgomery Cluster......... 4-53
Montgomery Knolls ES—Downcounty Consortium................. 4-25
Montgomery Village MS—Watkins Mill Cluster.............ccc...... 4-95
Neelsville MS—Seneca Valley and
Watkins Mill CIUSTEIS ....ccvoivioiieeieieeeieeeeeeee e 4-85, 4-95
New Hampshire Estates ES—Downcounty Consortium. .......... 4-25
Newport Mill MS—Downcounty Consortium .............c.c.c........ 4-25
Roscoe R. Nix ES—Northeast Consortium............ccccccereueuene. 4-57
North Bethesda MS—Walter Johnson Cluster...........c..cc..c......... 4-43
North Chevy Chase ES—Bethesda-Chevy Chase Cluster............ 4-5
Northwest HS—Northwest Cluster...........cooooiiiiiiiione 4-67
Northwood HS—Downcounty Consortium.............c.cccceveeene. 4-25
Oak View ES—Downcounty Consortium.............ccererereeenan. 4-25
Oakland Terrace ES—Downcounty Consortium ....................... 4-25
Olney ES—Sherwood CIUSter ..ot 4-91
William Tyler Page ES—Northeast Consortium ...............cc.c...... 4-57
Paint Branch HS—Northeast Consortium ............cccccceereeunae. 4-57
Parkland MS—Downcounty Consortium .............ccccceeervrreennns 4-25
Rosa M. Parks MS—Sherwood Cluster ............cccccoceiercnnne. 4-91
Pine Crest ES—Downcounty Consortium.............cccccceccovonennn. 4-25
Piney Branch ES—Downcounty Consortium..........c.cccocoveeeee. 4-25
John Poole MS—Poolesville CIUStEr ......c.oooviiiiiiiiiiiiieeiee 4-71
Poolesville ES—Poolesville Cluster ............ccccooioiiiiiiiiiie, 4-71
Poolesville HS—Poolesville Cluster ..., 4-71
Potomac ES—Winston Churchill Cluster...........cccooovrvicnnan, 4-11
Thomas W. Pyle MS—Walt Whitman Cluster..........c.ccccceeueae. 4-101
Quince Orchard HS—Quince Orchard Cluster.........c.cccoeueuene. 4-75
Redland MS—Col. Zadok Magruder Cluster ...............cc.c..c..... 4-49
Judith A. Resnik ES—Col. Zadok Magruder Cluster.................. 4-49
RICA—Special Education Centers ..........cccccvvvrcncnennennnnnn. 4-111
Dr. Sally K. Ride ES—Seneca Valley Cluster.............cccccceovrnnan. 4-85
Ridgeview MS—Quince Orchard Cluster..........c.oocceiiiiiieein, 4-75
Ritchie Park ES—Richard Montgomery Cluster ....................... 4-53
Rock Creek Forest ES—Bethesda-Chevy Chase Cluster .............. 4-5
Rock Creek Valley ES—Rockville Cluster ..., 4-81
Rock Terrace—Special Education Centers ...........cccocceeeinne. 4-111
Rock View ES—Downcounty Consortium............ccccoeoveercnnee. 4-25
Rockville HS—Rockville Cluster...........coovovoiiiiiiiiice, 4-81
Lois P. Rockwell ES—Damascus CIUSter.........ccccevveeeierrennn, 4-21
Rocky Hill MS—Clarksburg Cluster...........cccccccooioieioiiiiennnn, 4-15
Rolling Terrace ES—Downcounty Consortium...............ooc..... 4-25
Rosemary Hills ES—Bethesda-Chevy Chase Cluster................... 4-5
Rosemont ES—Gaithersburg Cluster..........cccooovviiiiiiien, 4-37
Bayard Rustin ES—-Richard Montgomery Cluster...........c............ 4-53
Carl Sandburg—Special Education Centers ............ccccecevrninees 4-111
Seneca Valley HS—Seneca Valley Cluster...........ccccccoieiinne, 4-85
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Sequoyah ES—Col. Zadok Magruder Cluster ...........c.cccoeeuene. 4-49
Seven Locks ES—Winston Churchill Cluster...........cccccocvenan. 4-11
Shady Grove MS—Col. Zadok Magruder Cluster...................... 4-49
Sherwood ES—Northeast Consortium and

Sherwood CIUSEET .....ooviiiiiiieee e 4-57, 4-91
Sherwood HS—Sherwood Cluster ..., 4-91
Sargent Shriver ES—Downcounty Consortium...................c...... 4-25
Silver Creek MS—Bethesda-Chevy Chase Cluster...................... 4-5
Silver Spring International MS—Downcounty Consortium ......4-25
Flora M. Singer ES—Downcounty Consortium ......................... 4-25
Sligo MS—Downcounty Consortitm ...........c.cccceeevercriioneeinns 4-25
Sligo Creek ES—Downcounty Consortium...........c.ceceerereenan. 4-25
Snowden Farm ES—Clarksburg and

Damascus CIUSTETS. ......iivioeieee oo 4-15, 4-21
Somerset ES—Bethesda-Chevy Chase Cluster............coocccoeennn. 4-5
South Lake ES—Watkins Mill Cluster............ccccooviiinncnnnn, 4-95
Springbrook HS—Northeast Consortium...........ccccccevererenae. 4-57
Stedwick ES—Watkins Mill Cluster............cccooiiiiininnnnnn, 4-95
Stephen Knolls—Special Education Centers............cccocevevnee. 4-111
Stone Mill ES—Thomas S. Wootton Cluster...........c.c.ccccoenn. 4-105
Stonegate ES—Northeast Consortium .........c.coccooovoieiioriiieen, 4-57
Strathmore ES—Downcounty Consortium ............c.ccccecoeoens 4-25
Strawberry Knoll ES—Gaithersburg Cluster............cccccccceeeae. 4-37
Summit Hall ES—Gaithersburg Cluster.........ccccooviiiencnenan, 4-37
Takoma Park ES—Downcounty Consortium ...........c.c.ceeeveennn. 4-25
Takoma Park MS—Downcounty Consortium .............ccccoee.... 4-25
Tilden MS—Walter Johnson Cluster........ccoovovviviiveiiiieie, 4-43
Travilah ES—Thomas S. Wootton Cluster...........ccccccvvvrnnnan. 4-105
Twinbrook ES—Richard Montgomery Cluster.................ccco...... 4-53
Viers Mill ES—Downcounty Consortium .............cccoceeveveeencnn. 4-25
Washington Grove ES—Gaithersburg Cluster..........c.ccccccoveene, 4-37
Waters Landing ES—Seneca Valley Cluster ...........c.ccooeenn. 4-85
Watkins Mill ES—Watkins Mill Cluster..........cccccccooeieonnnne, 4-95
Watkins Mill HS—Watkins Mill Cluster..........cccoceiviiiiirnnnn. 4-95
Wayside ES—Winston Churchill Cluster.............c.ccooiin, 4-11
Weller Road ES—Downcounty Consortium .............cccceeeeee. 4-25
Hallie Wells MS—Clarksburg and Damascus Clusters ... 4-15, 4-21
Julius West MS—Richard Montgomery Cluster......................... 4-53
Westbrook ES—Bethesda-Chevy Chase Cluster ..................oc.... 4-5
Westland MS—RBethesda-Chevy Chase Cluster ...........ccooeue. 4-5
Westover ES—Northeast Consortium..........ccceceeeeeeeiecnnecnnnn, 4-57
Wheaton HS—Downcounty Consortium .............cccoceeveveeennn. 4-25
Wheaton Woods ES—Downcounty Consortium...................... 4-25
Whetstone ES—Watkins Mill Cluster ...........cccccoccviiiniinnn, 4-95
White Oak MS—Northeast COnsOrtium ..........c.cccceeveveievonecnne, 4-57
Walt Whitman HS—Walt Whitman Cluster.........c.c.ccooooern. 4-101
Wilson Wims ES—Clarksburg Cluster............ccococoioiniinn, 4-15
Earle B. Wood MS—Rockville Cluster............cccocooviivioiiininnnn, 4-81
Wood Acres ES—Walt Whitman Cluster...........cccccoevvrrnnan. 4-101
Woodfield ES—Damascus CIUSter.........cooivirreneeiioiienn 4-21
Charles W. Woodward HS—Downcounty Consortium and

Walter Johnson CIUSter........ccooviiiiiiiiiiieecee e 4-25, 4-43
Woodlin ES—Downcounty Consortium.............cccoceovrvrveeencnnn. 4-25
Thomas S. Wootton HS—Thomas S. Wootton Cluster........... 4-105
Wyngate ES—Walter Johnson Cluster .........cccccccccvvineonnnne, 4-43
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Introduction

In November 1996, the voters of Montgomery County
approved by referendum an amendment to the County Charter
that changed the County Council’s review and approval cycle
of the six-year Capital Improvements Program (CIP) from an
annual to biennial cycle. The referendum specified thatin odd-
numbered fiscal years (on-years), the County Council would
conducta full review of the six-year CIP and in even-numbered
fiscal years (off-years), the County Council only would consider
amendments to the adopted CIP. The FY 2023-2028 CIP falls
in an odd-numbered fiscal year and received a full review by
the County Council. The adopted FY 2023 Capital Budget and
the FY 2023-2028 CIP provides the approved appropriation
authority for funds needed to implement CIP projects during
FY 2023 and to implement the FY 2023-2028 CIP.

This document contains the following sections:

Chapter 1, “The County Council Adopted FY 2023 Capital
Budget and the FY 2023-2028 Capital Improvements Program
(CIP),” is a review of the major factors that have influenced
the development of approved projects in the FY 2023 Capital
Budget and the FY 2023-2028 CIP. This chapter includes a
table summarizing the approved FY 2023-2028 CIP.

Chapter 2, “The Planning Environment,” describes the demo-
graphic, economic, and enrollment trends in Montgomery
County that form the context for reviewing facility plans and
addressing system needs.

Chapter 3, “Facility Planning Objectives,” outlines six facility
planning objectives that guide the school system as it moves
to accommodate enrollment growth and program changes.
The objectives are discussed and placed in the context of the
adopted CIP actions.

Chapter 4, “Adopted Actions and Planning Issues,” is arranged
by high school cluster and high school consortium. This
chapter provides a bar graph that indicates school utiliza-
tion within each cluster, tables with enrollment projections,
school demographic profiles, building room use, capacity
data, and other facility information. Planning issues are
identified and adopted actions are discussed.

Chapter 5, “Countywide Projects,” provides a brief summary
description of the CIP projects that are programmed to
meet the needs of schools across the county. These projects
(countywide projects) involve multi-year plans with different
schools scheduled each year.

Chapter 6, “Project Description Forms,” contains the individual
MCPS Project Description Forms (PDFs) adopted by the
County Council for the FY 2023-2028 CIP. Montgomery
County uses the PDFs as the official capital budget docu-
mentation for all county agencies.

Several appendices, at the end of the document, contain infor-
mation on a variety of topics including enrollment, state-rated
capacities, Board of Education policies, project schedules,
available school sites, closed schools and their current uses,
and relocatable classroom placements, and color maps for
each cluster. Also included are maps for identifying Board of
Education, council manic, and legislative election districts. It
is important to note that this is a planning document for the
school system as a whole and that while cluster organization
is used for presentation of information, planning decisions
often cross cluster boundaries to meet program and facility
needs for students.
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Chapter 1

The County Council Adopted
FY 2023 Capital Budget
and the FY 2023-2028

Capital Improvements Program

The Biennial CIP Process

In November 1996 the Montgomery County charter was
amended by referendum to require a biennial, rather than
annual, Capital Improvements Program (CIP) review and
approval process. The total six-year CIP is now reviewed
and approved for each odd-numbered fiscal year. For even-
numbered fiscal years, only amendments are considered
where changes are needed in the second year of the six-year
CIP. Fiscal Year (FY) 2023 is an odd-numbered fiscal year and,
therefore, all CIP projects were considered with a full review
by the county executive and the County Council.

The County Council Adopted

Capital Improvements Program

This document contains the adopted FY 2023 Capital Budget
appropriation amounts and the FY 2023-2028 CIP expenditure
schedules proposed approved by the County Council in May
2022. The Board of Education’s Requested FY 2023 Capital

Budget and FY 2023-2028 Capital Improvements Program to-

taled $1.767billion, an increase of $148.3 million more than the
previously approved CIP. The request included $376,478,000
in expenditures for FY 2023. The requested CIP maintained
the completion dates of all capital projected included in the
adopted CIP, as well as additional funding for the following:

e Seven previously approved capital projects to reflect
escalated construction costs and prevailing wage rate
premiums;

e Two new elementary school addition projects—Bur-
tonsville and Greencastle elementary schools;

e Two new Major Capital Projects (planning funds
only)—Piney Branch Elementary School and Eastern
Middle School;

e Four new countywide projects—two projects address
programmatic and systemwide initiatives and two
projects address aging infrastructure; and

e Countywide systemic projects to address aging build-
ing systems throughout MCPS.

The county executive, in his Recommended FY 2023 Capital
Budget and the FY 2023-2028 Capital Improvements Program
included $1.822 billion for MCPS, a funding level that was

$55.3 million more than the Board of Education’s request of
$1.767 billion. The additional funding recommended by the
county executive was in the form of additional placeholder
dollars, not project specific, to align with and maximize state
aid funding through the Built To Learn Act of 2020. The $55.3
million increase included an FY 2022 supplemental appropria-
tion of $21.8 million, approved onJanuary 11,2022, to address
construction cost increases for five capital projects included
in the adopted CIP that were bid in fall 2021. While the
county executive did recommend an increase to the Board of
Education’s six-year CIP, the year by year expenditures were
significantly reduced in the first three years, with additional
expenditures recommended in the last three years of the CIP.

Due to the significant year by year expenditure shortfall that
existed between the Board of Education’s request and the
county executive’s recommendation, the Montgomery County
Council’s Education and Culture Committee requested that
MCPS submit a non-recommended reduction scenario to more
closely align with the county executive’s recommendation.
Adhering to the Education and Culture Committee’s request,
the following scenario was submitted to the County Council—

e As aresult of supply chain and staffing shortages,
maintain planning funds, but extend the construction
of the following project by one year:

» Charles W. Woodward High School (Reopening)
(8/2024, 8/2026)
e Maintain planning funds, but extend the construction
of the following projects by one year:
» Crown High School (New)
»  Northwood High School Addition/Facility Up-
grade (Relocate 8/2024)

* Maintain planning funds, delay the completion dates
for the following projects by one year:

» Silver Spring International Middle School
Addition

» Thomas S. Wootton High School Major Capital
Project

» Col. Zadok Magruder High School Major Capital
Project

e Delay the completion dates for the following projects
by two years:

» Burtonsville Elementary School Addition
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» Highland View Elementary School Addition
(Maintain planning funds)
* Reduce expenditures for the following projects in the
first two-years:
» ADA Compliance
» Building Modifications and Program
Improvements
» Heating, Ventilation, and Air-Conditioning
Replacement
» Outdoor Play Space Maintenance
» Planned Life-cycle Asset Replacement
* Remove all expenditures for the following project:
» Materials Management Building Relocation

On May 26, 2022, the County Council took final action on
the FY 2023 Capital Budget and the FY 2023-2028 Capital

Improvements Program. For MCPS, the County Council ap-

proved all of the delays and expenditure reductions noted
above. In addition, the County Council delayed the Thomas
S. Wootton and Col. Zadok Magruder high school projects
one additional year beyond the non-recommended reduction
scenario. Also, as part of the adopted FY 2023-2028 CIP, a
portion of the planning funds for the Burtonsville Elementary
School addition project were restored in FY 2023. Therefore,
the adopted FY2023 Capital Budget and FY2023-2028 Capital
Improvements Program totals $1.771 billion, an increase of
$4 million more than the Board of Education’s request. This
six-year total includes $1.065 million in the Built to Learn Act
State Aid Match placeholder project included in the county
executive’s recommendation. In addition to the adopted CIP,
the County Council, in April 2022, approved a supplemental

appropriation to provide relocatable classrooms to accom-

modate Wellness spaces at all high schools, beginning in the
2022-2023 school year, that do not have a Wellness Center.

The summary table at the end of this chapter, titled “County
Council Adopted FY 2023 Capital Budget and the FY 2023-2028
Capital Improvements Program,” (page 1-5) summarizes the
County Council action for all projects. The first column in the
table shows the projects grouped by high school cluster. The
second column shows the Board of Education’s request and
the third column shows the County Council action for the
FY 2023-2028 CIP. It is important to note that many previously
approved projects will be blank since they can proceed on
their currently approved schedules. The last column shows
the anticipated completion date for each project.

The next summary table includes all of the countywide proj-

ects approved by the County Council in the FY 2023-2028
CIP for these projects (page 1-8). The final two tables con-
tain summary information regarding the appropriation and
expenditure schedule for the FY 2023 Capital Budget and
the FY 2023-2028 CIP (page 1-10) and the FY 2023 State CIP
funding approved for MCPS (page 1-11).

It is important to note that an appropriation differs from an
expenditure. Once approved by the County Council, an ap-
propriation gives MCPS the authority to encumber and spend
money within a specified dollar limit for a project. If a project
extends beyond one fiscal year, a majority of the cost of the

project would need to be appropriated in order to award the
construction contract. An expenditure, on the other hand, is a
multi-year spending plan in the CIP that shows when county
resources are expected to be spent over the six-year period.

Funding the Capital
Improvements Program

The CIP is funded mainly from four types of revenue sources—
county General Obligation (GO) bonds, state aid, current rev-
enue, and Recordation and School Impact taxes. The amount
of GO bond funding available for all county CIP projects is
governed by Spending Affordability Guidelines (SAG) limits
set by the County Council before CIP submissions are pre-
pared. The amount of state aid available is governed by the
rules, regulations, and procedures established by the state of
Maryland Interagency Committee on School Construction
(IAC) and by the amount of state revenues available to support
the state school construction program. The amount of current
revenue available to fund CIP projects is governed by county
tax revenues and the need to balance capital and operating
budget requests. In addition, the amount of Recordation and
School Impact taxes is governed by the amount collected by
the county from the sale and refinancing of existing homes
and, the construction of new residential development. All four
types of revenue sources are discussed below.

Fiscal Years Spending. Aﬂ:ordability
Guidelines
FY 2005-2010 $1.14 billion
FY 2005-2010 Amended $1.22 billion*
FY 2007-2012 $1.44 billion
FY 2007-2012 Amended $1.65 billion*
FY 2009-2014 $1.8 billion
FY 2009-2014 Amended $1.84 billion
FY 2011-2016 CIP $1.95 billion
FY 2011-2016 Amended $1.91 billion*
FY 2013-2018 CIP $1.77 billion
FY 2013-2018 Amended $1.77 billion*
FY 2015-2020 CIP $1.947 billion
FY 2015-2020 Amended $1.999 billion*
FY 2017-2022 CIP $2.040 billion
FY 2017-2022 Amended $2.04 billion*
FY 2019-2024 CIP $1.86 billion
FY 2019-2024 Amended $1.86 billion*
FY 2021-2026 CIP $1.77 billion
FY 2021-2026 Amended $1.77 billion*
FY 2023-2028 CIP $1.68 billion

*Limits set during biennial process
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General Obligation (GO)
Bonds and Spending
Affordability Guidelines (SAG)

In each fiscal year, the County Council must set Spending
Affordability Guidelines (SAG) for the level of bonded debt it

believes the county can afford. The guidelines are set follow-

ing an analysis of fiscal consideration that shape the county’s
economic health. It is not intended that the County Council
consider the extent of the capital needs of the different county
agencies at the time it adopts the SAG limits.

As the preceding table indicates, since FY 2005, the County
Council has steadily increased the SAG limits. However, for
FY 2012, the County Council decreased the SAG limit by $5

million in both FY 2011 and FY 2012 and decreased the six-

year total to $1.92 billion, a total reduction of $30 million. This
was the first time in nearly 20 years that the six-year total for

SAG was reduced. During the County Council’s reconcilia-

tion process in May 2011, the $320 million programmed for
FY 2012 was reduced to $310 million resulting in a six-year
total of $1.91 billion.

For FY 2013, the County Council set the capital budget SAG
limits at $295 million for both FY 2013 and FY 2014, with
a six-year total of $1.77 billion, a decrease of $140 million
from the previously approved SAG limit. For FY 2014, an
off-year of the CIP, the County Council, in February 2013,
maintained the SAG limit that was approved in FY 2013.
For FY 2015, the County Council set the capital budget SAG
limits at $295 million for both FY 2015 and FY 2016, with
a six-year total of $1.77 billion, the same totals for the last
two budget cycles. The County Council reviewed the SAG
limit in February 2014 and raised the limit to $324.5 million
for FY 2015 and FY 2016 and a six-year total of $1.947 billion.
In February 2015, an off-year of the CIP, the County Council
reviewed the SAG limit and increased it to $1.999 billion, $52
million more than the approved level.

For FY 2017, the County Council, set the capital budget SAG
limits at $340 million for both FY 2017 and FY 2018, with a
six-year total of $2.04 billion, an increase of $41 million from
the previously approved SAG limit. For FY 2019, the County
Council set the capital budget SAG limits at $330 million for
FY 2019 and $320 million in FY 2020, with a six-year total
of $1.86 billion, a decrease of $180 million over the six-year
period. For FY 2020 the County Council reviewed the SAG
limit and upheld the limit of $1.86 billion for the six-year
period that was set in February 2018.

FY 2021, the County Council set the capital budget SAG lim-

its at $320 million for FY 2021 and $310 million for FY 2022,

with a six-year total of $1.77 billion, a decrease of $90 mil-

lion over the six-year period. In February 2020, the County
Council reviewed the SAG limit and upheld the limit of $1.77
billion for the six-year period that was set in October 2019.
In February 2021, the County Council upheld the SAG limit
of $1.77 billion for the amended six year period. For FY 2023,
the County Council set the capital budget SAG limits at $300

million for FY 2023 and $290 million for FY 2024, with a
six-year total of $1.68 billion, a decrease of $90 million over
the six-year period. In February 2022, the County Council
upheld the SAG limit of $1.68 billion for the six-year period
that was set in October 2021.

Recordation Tax and

School Impact Tax

The two bills approved by the County Council in the spring
of 2004, Bill 24-03, Recordation Tax—Use of Funds, and Bill
9-03, Development Impact Tax—School Facilities, dedicated
and created significant current revenue sources to supplement
the GO bond funding of the CIP. Bill 24-03, Recordation
Tax—Use of Funds, dedicated the increase in the Recordation
Tax adopted in 2002 for use in funding both GO bond eligible
and current revenue funded projects in the CIP. Bill 9-03,
Development Impact Tax—School Facilities, generates funds
used for bond eligible projects that increase school capacity
through new schools, additions to schools, or the portion of
Major Capital projects to schools that add capacity. Both of
these bills are important because they will continue to provide
significant current revenues in addition to GO bonds that will
support the MCPS CIP.

State Funding

In the first 22 years of the State Public School Construction
Program, from FY 1973 to FY 1994, the amount of state
funding received by MCPS averaged $13.7 million per year.
In FY 1995 and FY 1996, the state funded approximately $20
million per year, and in FY 1997, the state allocated $36 mil-
lion for Montgomery County. Using the $36 million level of
state funding as a benchmark, the County Council increased
the levels of state aid assumed in the CIP. County efforts
were again successful in FY 1998 and MCPS was allocated
$38 million in state aid for school construction projects. The
county was even more successful in FY 1999, FY 2000, and
FY 2001 with $50 million, $50.2 million, and $51.2 million
being allocated, respectively. The following table shows the
amount of state aid received for the past 10 fiscal years.

For FY 2013, the state aid request was $184.5 million. Of the
$184.5 million request, the FY 2013 state aid approved for
MCPS was $43.1 million, approximately $141.4 million less
than the amount requested, but approximately $3 million more
than the $40 million assumed for FY 2013 in the FY 2013-2018
CIP. For FY 2014, the state aid request was $149.3 million. Of
the $149.3 million request, the FY 2014 state aid approved
for MCPS was $35.09 million, approximately $114.2 million
less than the amount requested, and $4.9 million less than
the $40 million assumed for FY 2014. For FY 2015, the state
aid approved for MCPS was $39.95 million, approximately
$122.95 million less than the amount requested, and $50,000
less than the $40 million assumed for FY 2015.

For FY 2016, the state aid request was $147.99 million. The
FY 2016 annual state aid approved for MCPS was $39.84
million, approximately $108.15 million less than the amount
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requested. MCPS also received an additional $5.9 million in
state aid for school construction projects due to the passage
of the Capital Grant Program for Local School Systems with
Significant Enrollment Growth or Relocatable Classrooms

(EGRC) legislation approved by the Maryland General As-
sembly in April 2015. For FY 2017, the annual state aid ap-

proved for MCPS was $38.4 million from the annual statewide
allocation and $11.7 million through the approved EGRC
legislation for a total FY 2017 state aid allocation of $50.1
million. For FY 2018, the state aid approved for MCPS was
$37.4 million from the annual statewide allocation and $21.8
million through the EGRC legislation for a total FY 2018 state
aid allocation of $59.2 million. For FY 2019, the revised state
aid request was $118.2. The state aid approved for MCPS was
$33.8 million from the annual statewide allocation and $25.9
million through the EGRC legislation for a total FY 2019 state
aid allocation of $59.7 million.

For FY 2020, the state aid request was $113.8 million. The state
aid approved for MCPS was $32.8 million from the annual
statewide allocation and $25.9 million through the approved
EGRC legislation for a total FY 2020 state aid allocation of
$58.7 million, $55.1 million less than the amount requested.
For FY 2021, the state aid request was $110.4 million. The

state aid approved for MCPS was $54.13 million, $56.27 mil-

lion less than the amount requested. Of the $54.13 million,
$31.8 million was from the annual statewide allocation and
$22.3 million was through the approved EGRC legislation.

For FY 2022, the state aid request was $76.05 million. The

state aid approved for MCPS was $44.78 million, $31.27 mil-

lion less than the amount requested. Of the $44.78 million,
$29.55 million was from the annual statewide allocation and
$15.23 million was through the approved EGRC legislation.
For FY 2023, the state aid request was $229.45 million. This
figure was based on current eligibility of projects approved by
the Montgomery County Council in May 2021. This figure
also represents projects that will be funding through the BTL
process previously discussed above, as well as through the
statewide annual CIP submission process. Of the request, $30.29
million was for 20 systemic roofing and HVAC projects to be
funded through the annual CIP submission process; $18.28
million was for 3 addition projects also to be funded through
the annual CIP submission process; and $180.88 million was
for one new elementary school, one high school reopening,
and six Major Capital Projects to be funded through the BTL
process. The FY2023 state aid approved for MCPS was $243.75
million—$36.03 million from the statewide annual allocation
and $207.72 million from the BTL funding allocation.

Current Revenue

There are some projects that are not bond eligible because the
service or improvement covered by the project does not have
a life expectancy that would be equal to or exceed the typical
20-year life of the bond funding the project. These projects
must be funded with current revenue. There are three such
projects in the MCPS CIP—Relocatable Classrooms, Technology

Modernization, and Facility Planning. The same general cur-
rent receipts are used to fund the county operating budget.

The Relationship between
State and Local Funding

There are many countywide projects in the CIP that are not
eligible for state funding. Federal mandates, such as projects
to comply with the Americans with Disabilities Act, the Clean
Air Act, the Asbestos Hazard Emergency Response Act, and
Environmental Protection Agency regulations on fuel tank
management are not eligible for state funding. Neither are
expenditures for land acquisition, fire safety code upgrades,
improved access to schools, school security systems, and
technology modernization.

The amount of state aid received for a capital project varies due
to the state formulas used to calculate “eligible” expenditures.
The use of the word “eligible” here refers to expenditures the
state will reimburse based on state capacity and square foot
formulas. The state does not consider what is required to
completely fund a construction project. For example, design
fees, land acquisition, furniture and equipment, and classroom
and support space needs beyond the state square foot formula
are not considered eligible for state funding. All of these
costs must be borne locally. In addition, the state discounts
its contributions to local school systems based on the wealth
of each jurisdiction. In the case of Montgomery County, the
state will pay only 50 percent of eligible state expenses for
MCPS projects.

Capital Budget and Operating
Budget Relationship

The relationship between the capital and the operating budgets
is a critical consideration in the overall fiscal picture for MCPS.
The capital budget affects the operating budget in three ways.
First, GO bond debt, required for capital projects, creates the
need to fund debt service payments in the Montgomery County
Government operating budget. The County Council considers
this operating budget impact when it approves Spending Af-
fordability Guidelines. Second, a portion of the capital budget
request is funded through general current revenue receipts,
drawing money from the same sources that fund the operat-
ing budget. Finally, decisions in the capital budget to build
a new school or add to an existing school create operating
budget impacts through additional costs for staff, utilities,
and other services. Although the budget process separates
the capital and operating budgets by creating different time
lines for decision making, checks and balances have been
incorporated into the review process to ensure compliance
with Spending Affordability Guidelines.
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Bethesda-Chevy Chase Cluster

County Council Adopted FY 2023 Capital Budget
and the FY 2023-2028 Capital Improvements Program

Summary Table'

Bethesda-Chevy Chase/Walter

Johnson Cluster ES TBD

Westbrook ES Addition Reql{est FY 2023 appropriation for balance of Appr.oved FY 2023 appropriation for balance of 8/22
funding. funding.

Winston Churchill

Clarksburg Cluster

Clarksburg Cluster ES #9 (New) Requ.est FY 2023 appropriation for_constructlon Apprpved FY 2023 appropriation f9r construction 8/23
cost increases and balance of funding. cost increases and balance of funding.

Damascus Cluster

Damascus HS—Major Capital Project|Request FY 2023 appropriation for planning funds. ;\L&%r;)ved FY 2023 appropriation for planning 8/26

Downcounty Consortium

John F. Kennedy HS Addition 8/22

Northwood HS Addition/Facility Request FY 2023 appropriation for construction Approved additional expenditures, delayed 8/26

Upgrade cost increases and construction funds. project by one year.

Charles W. Woodward High School |Request FY 2023 appropriation for construction Approved additional expenditures, delayed 8/24

Reopening cost increases and construction funds. project by one year. 8/26

S Mai . . |Request FY 2023 appropriation for planning Approved FY 2023 appropriation for planning

Eastern M ajor Capital Project funds in the Major Capital Project. funds in the Major Capital Project. TBD

Parkland MS Addition Reql{est FY 2023 appropriation for balance of Appr.oved FY 2023 appropriation for balance of 8/23
funding. funding.

Odessa Shannon MS Replacement 8/22

Silver Spring International MS .

Addtion Delayed project one year. 8/25

Highland View ES Addition Delayed project two years. 8/27

Piney Branch ES—Major Capital |Request FY 2023 appropriation for planning Approved FY 2023 appropriation for planning TBD

Project funds in the Major Capital Project. funds in the Major Capital Project.

Woodlin ES ajor Capital Project Requ_est FY 2023 appropriation for.constructlon Appr_oved FY 2023 appropriation fer construction 8/23
cost increases and balance of funding. cost increases and balance of funding.

Gaithersburg Cluster

Crown HS (New) Requ.est FY 2023 approprlatlhon for construction Approved additional expenditures, delayed 8/27
cost increases and construction funds. project by one year.

Gaithersburg Cluster ES #8 8/22

Walter Johnson Cluster

Charles W. Woodward High School |Request FY 2023 appropriation for construction Approved additional expenditures, delayed 8/24

Reopening cost increases and construction funds. project one year. 8/26

Bethesda-Chevy Chase/Walter TBD

Johnson Cluster ES

'Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.
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Col. Zadok Magruder Cluster

Col. Zadok Magruder HS—Major

Capital Project Approved a two year delay for this project. 8/29

Richard Montgomery Cluster

Crown HS (New) Requiest FY 2023 appropriation for construction Approved additional expenditures, delayed 8/27
cost increases and construction funds. project one year.

Northeast Consortium

Burnt Mills ES—Major Capital Project Requ'est FY 2023 appropriation for.construct|on Apprf)ved FY 2023 appropriation fgr construction 8/23
cost increases and balance of funding. cost increases and balance of funding.

Burtonsville ES Addition Request FY 2023 appropriation for planning ApRroved portion of planning funds, delayed 8/27
funds. project two years.

Greencastle ES Addition Request FY 2023 appropriation for planning Approved FY 2023 appropriation for planning 8/25
funds. funds.

JoAnn Leleck ES at Broad Acres ES  |Request FY 2023 appropriation for construction Approved FY 2023 appropriation for construction 8/25

(Grades 3-5 school) cost increases and balance of funding. cost increases and balance of funding.

William Tyler Page ES Addition Reql{est FY 2023 appropriation for balance of Appr.oved FY 2023 appropriation for balance of 8/23
funding. funding.

Stonegate ES—Major Capital Project Requ‘est FY 2023 appropriation for_constructlon Apprpved FY 2023 appropriation fgr construction 8/23
cost increases and balance of funding. cost increases and balance of funding.

Northwest Cluster

Crown HS (New) Requ.est FY 2023 approprlatlhon for construction Approved additional expenditures, delayed 8/27
cost increases and construction funds. project one year.

Dr. Ronald E. McNair ES Addition Requ.est FY 2023 appropriation for balance of Appr‘oved FY 2023 appropriation for balance of 8/23
funding. funding.

Poolesville Cluster

Poolesville HS—Major Capital Project Requ.est FY 2023 appropriation for_constructlon Appr_oved FY 2023 appropriation fgr construction 8/24
cost increases and balance of funding. cost increases and balance of funding.

Quince Orchard Cluster

Crown HS (New) RequAest FY 2023 appropriation for.constructlon Approved additional expenditures, delayed 8/27
cost increases and balance of funding. project one year.

Rockville Cluster

Seneca Valley Cluster

Neelsville MS—Major Capital Project Requ~est FY 2023 appropriation for.constructlon Appr.oved FY 2023 appropriation ff)r construction 8/24
cost increases and balance of funding. cost increases and balance of funding.

Clarksburg Cluster ES #9 (New) Requ~est FY 2023 appropriation for.constructlon Apprpved FY 2023 appropriation ff)r construction 8/23
cost increases and balance of funding. cost increases and balance of funding.

Sherwood Cluster

Watkins Mill Cluster

Neelsville MS—Major Capital Project Requ.est FY 2023 appropriation for.constructlon Apprpved FY 2023 appropriation fpr construction 8/24
cost increases and balance of funding. cost increases and balance of funding.

South Lake ES—Major Capital Request FY 2023 appropriation for construction Approved FY 2023 appropriation for construction 8/23

Project

cost increases.

cost increases.

"Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.
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Whitman HS Addition

Crown HS (New)

Approved FY 2021 appropriation for balance of
funding.

Request FY 2023 appropriation for construction
cost increases and construction funds.

8/21

Approved additional expenditures, delayed

project one year. 8/27

Thomas S. Wootton HS—Major
Capital Projects

Request FY 2023 appropriation to accelerate site
and design funds.

Approved acceleration of site work, delayed

project completion by two years. 8/29

'Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.
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County Council Adopted FY 2023 Capital Budget
and the FY 2023-2028 Capital Improvements Program

Summary Table'

Request FY 2023 appropriation to continue this

Approved FY 2023 appropriation to continue

Protection Projects

project.

this project.

ADA Compliance project. this project. Ongoing
Asbestos Abatement and Request FY 2023 appropriation to continue this |Approved FY 2023 appropriation to continue .
) . . . X Ongoing
Hazardous Materials Remediation |project. this project.
Building Modifications and Request FY 2023 appropriation to continue this |Approved FY 2023 appropriation to continue Ongoin
Program Improvements project. this project. going
Design and Construction Request FY 2023 appropriation to continue this |Approved FY 2023 appropriation to continue .
M i i ; Ongoing
anagement project. this project.
Early Childhood Centers Request FY 2023 appropriation for planning Appro.ved FY 2023 appropriation for Ongoing
funds. planning funds.
Emergency Replacement of Request FY 2023 appropriation to continue |Approved FY 2023 appropriation to .
. o . . . . . Ongoing
Maijor Building Components this project. continue this project.
Facility Planning Req_uest FY 2023 appropriation to continue this Ap_provgd FY 2023 appropriation to continue Ongoing
project. this project.
Fire Safety Code Upgrades Req.uest FY 2023 appropriation to continue this Approvgd FY 2023 appropriation to continue Ongoing
project. this project.
HVAC Replacement/IAQ Projects Req'uest FY 2023 appropriation to continue this Approvgd FY 2023 appropriation to continue Ongoing
project. this project.
Improved (SAFE) Access to Request FY 2023 appropriation to continue this |Approved FY 2023 appropriation to continue Ongoin
Schools project. this project. going
Mai . Request FY 2023 appropriation for planning Approved FY 2023 appropriation for planning
ajor Capital R . . . .
/ funds, increases for construction costs, and funds, increases for construction costs, and Ongoing
Projects—Elementary . .
construction funds. construction funds.
Request FY 2023 appropriation for planning Approved FY 2023 appropriation, delayed
Major Capital Projects—Secondary funds, increases for construction costs, and Thomas S. Wootton and Col. Zadok Magruder |  Ongoing
construction funds. high schools two years.
Matena.ls Mangement Building Request‘FY 20?3 appropriation tf’ identify Removed all expenditures for this project. TBD
Relocation and begin design for the relocation.
Outdoor Play Space Maintenance |Request FY 2023 appropriation to continue this |Approved FY 2023 appropriation to continue Ongoin
Project project. this project. going
Planned Life Cycle Asset Request FY 2023 appropriation to continue this |Approved FY 2023 appropriation to continue Ongoi
. ) ) ngoing
Replacement (PLAR) project. this project.
Relocatable Classrooms Req'uest FY 2023 appropriation to continue this Approv«.ad FY 2023 appropriation to continue Ongoing
project. this project.
Restroom Renovations Req_uest FY 2023 appropriation to continue this Approvgd FY 2023 appropriation to continue Ongoing
project. this project.
Roof Replacement/Moisture Request FY 2023 appropriation to continue this |Approved FY 2023 appropriation to continue Ongoing

"Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.
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School Security Req_uest FY 2023 appropriation to continue this Approvgd FY 2023 appropriation to continue Ongoing
project. this project.

Stormwater Discharge and Water |Request FY 2023 appropriation to continue this |Approved FY 2023 appropriation to continue .

. . . X Ongoing

Quiality Management project. this project.

Sustainability Initiatives Re.quest. FY 2023 appropriation to continue Appl:oved F.Y 202? appropriation to Ongoing
this project continue this project

Technology Modernization Req.uest FY 2023 appropriation to continue this Approvgd FY 2023 appropriation to continue Ongoing
project. this project.

"Bold indicates a new project to the adopted CIP. Blank indicates no change from the approved project.
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County Council Adopted FY 2023 Capital Budget
and the FY 2023-2028 Capital Improvements Program

(figures in thousands)

FY 2023 Thru Remaining Total
Project Approp. Total FY 2021 FY 2022 Six-Years FY 2023| FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Bethesda-Chevy Chase/Walter Johnson Clusters ES (New) 1,195 1,195 650 545
Burtonsville ES Addition 550 17,903 17,903 550 7,682 5,780 3,891
Clarksburg Cluster ES #9 (New) 1,325 45,501 1,192 5,752 38,557 23,474 15,083
Crown HS (New) 179,252 1,522 3,892 173,838 500 12,071 22,613 36,719 58,935 43,000
DuFief ES Addition/Facility Upgrade 2,762 2,076 686 0
Gaithersburg Cluster ES #8 42,182 7,634 23,628 10,920 10,920
Greencastle ES Addition 1,550 14,495 14,495 550 5,110 3,445 5,390
Highland View ES Addition 16,775 301 474 16,000 175 101 1,825 6,394 4,305 3,200
John F. Kennedy HS Addition 26,578 3,827 11,978 10,773 10,773
JoAnn Leleck ES @ Broad Acres (Grades 3-5) New 3,903 32,682 2,765 29,917 4,979 11,239 10,444 3,255
Ronald McNair ES Addition 3,490 14,403 47 5,313 9,043 3,752 5,291
Northwood HS Addition/Facility Upgrade 173,076 4,230 14,778 154,068 7,485 15,529 43,909 24,891 27,254 35,000
William Tyler Page ES Addition 5,345 25,168 4,872 20,296 10,543 7,753 2,000
Parkland MS Addition 4,490 18,238 3,528 14,710 8,123 6,587
Odessa Shannon MS Replacement 62,864 16,093 34,771 12,000 12,000
Silver Spring International MS Addition 4,000 23,140 5,140 18,000 401 4,945 7,654 5,000
Westbrook ES Addition 210 4,391 376 4,015 2,569 1,446
Woodward HS Reopening 48,860| 181,095 5,260 53,989 121,846 16,043 19,017 31,390 29,396 26,000
ADA Compliance: MCPS 5,500 41,993 23,012 3,181 15,800 5,500 5,500 1,200 1,200 1,200 1,200
Asbestos Abatement 1,145 22,390 15,246 274 6,870 1,145 1,145 1,145 1,145 1,145 1,145
Building Modifications and Program Improvements 8,000 65,937 51,378 -1,441 16,000 8,000 8,000
Design and Construction Management 4,900 95,175 64,740 1,035 29,400 4,900 4,900 4,900 4,900 4,900 4,900
Early Childhood Centers 4,000 16,000 16,000 4,000 6,000 6,000
Emergency Replacement of Major Building Components 1,500 3,000 1,500 1,500
Facility Planning: MCPS 1,300 15,187 10,040 2,447 2,700 800 500 350 350 350 350
Fire Safety Upgrades 817 24,502 17,056 2,544 4,902 817 817 817 817 817 817
HVAC Replacement 20,000{ 201,219 55,984 25,735 119,500 20,000 25,000 19,000 18,500 18,500 18,500
Improved (Safe) Access to Schools/County Bicycle Initiative 3,500 24,882 17,882 7,000 3,500 3,500
Major Capital Projects Elementary 7,466 185,214 3,144 44,085 137,985 57,791 50,481 29,713 0 0 0
Major Capital Projects Secondary 77,556 417,173 2,647 19,205 395,321 36,836 65,387 89,265 110,990 39,852 52,991
Material Management Building Relocation 0
Outdoor Play Space Maintenance 450 6,950 2,482 1,768 2,700 450 450 450 450 450 450
Planned Life-Cycle Asset Replacement (PLAR) 12,0000 171,125 107,779 1,470 61,876 12,000 12,000 9,469 9,469 9,469 9,469
Relocatable Classrooms 76,061 58,448 -387 18,000 8,000 5,000 5,000
Restroom Renovations 3,000 41,705 15,165 8,540 18,000 3,000 3,000 3,000 3,000 3,000 3,000
Roof Replacement/Moisture Protection Projects 12,000 118,475 36,993 17,482 64,000 12,000 12,000 10,000 10,000 10,000 10,000
School Security 3,500 50,746 24,488 12,758 13,500 3,500 2,000 2,000 2,000 2,000 2,000
Stormwater Discharge and Water Quality Management 616 12,860 9,162 2 3,696 616 616 616 616 616 616
Sustainability Initiatives 5,000 12,500 5,000 7,500
Technology Modernization 26,746| 480,210 325,615 1,185 153,410 26,746 26,664 25,000 25,000 25,000 25,000

Total Adopted CIP|  272,719| 2,949,504 888,583 306,685 1,769,736| 328,938| 346,132| 331,855| 307,709| 239,573 215,529

*The six-year total does not reflect the $1.065 million included in the Built to Learn Act State Aid Match placeholder project.
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Approved FY 2023 State Capital Improvements Program
for Montgomery County Public Schools

(figures in thousands)

é § Total Prior IAC FY 2023
Priority | | | & Estimated | Non PSCP Funding Request for FY 2023 IAC
No. BlE Costs Funds Thru FY2022 Funding Approved
Systemic Projects
1 N | Y [Sligo MS HVAC Replacement 9,000 4,500 0 4,500 4,500
2 N | Y [White Oak MS HVAC Replacement 9,000 4,500 0 4,500 4,500
3 N | Y [Westland MS HVAC Replacement 9,000 4,500 0 4,500 4,500
4 N | Y [Flower Valley ES HVAC Replacement 4,000 2,000 0 2,000 2,000
5 N | Y [Harmony Hills ES HVAC Replacement 4,000 2,000 0 2,000 2,000
6 N | Y [Springbrook HS HVAC Replacement (Phase 1) 3,500 1,750 0 1,750 1,750
7 N | Y [James Hubert Blake HS Roof Replacement (Phase 1) 3,268 1,634 0 1,634 1,634
8 N | Y [John F. Kennedy HS Roof Replacement (Phase 1) 2,689 1,345 0 1,345 1,345
9 N | Y [Montgomery Blair HS Roof Replacement (Phase 2) 2,641 1,321 0 1,321 1,321
10 N | Y [Diamond ES Roof Replacement 1,858 929 0 929 929
11 N | Y [Northwest HS Roof Replacement (Phase 1) 1,797 899 0 899 899
12 N | Y [Rock View ES Roof Replacement 1,650 825 0 825 825
13 N | Y [Woodfield ES Roof Replacement 1,515 758 0 758 758
14 N | Y [Harmony Hills ES Roof Replacement 1,325 663 0 663 663
15 N | Y [Westover ES Roof Replacement 1,270 635 0 635 635
16 N | Y |East Silver Spring ES Roof Replacement 949 475 0 475 475
17 N | Y |Wyngate ES Roof Replacement 724 362 0 362 362
18 N | Y |Ritchie Park ES Roof Replacement 539 270 0 270 270
19 N | Y |Meadow Hall ES Roof Replacment 325 163 0 163 163
Subtotal 59,050 29,525 0 29,525 29,525
Balance of Construction Funding
20 N | Y |John F. Kennedy HS Addition 26,578 22,108 1,886 2,584 2,584
Subtotal 26,578 22,108 1,886 2,584 2,584
Planning and Construction Request
21/22 | Y | Y [Charles W. Woodward HS Reopening* 181,095 152,188 48,466 28,907
23/24 | Y | Y |Clarksburg Cluster ES #9 (NEW) 45,501 26,632 16,087 18,869
25/26 | N [ Y [Dr. Ronald McNair ES Addition 14,403 10,845 4,458 3,558
27/28 | N | Y [Parkland MS Addition 18,238 17,871 5,769 367
29/30 | Y [ Y [South Lake ES (Major Capital Project) 42,901 24,688 14,212 18,213
31/32 | Y [ Y |Burnt Mills ES (Major Capital Project) 48,898 28,371 15,281 20,527
33/34 [ Y | Y |Neelsville MS (Major Capital Project) 75,332 47,970 27,362 27,362
35/36 | Y | Y |William Tyler Page ES Addition 25,168 20,165 8,049 5,003
37/38 | Y [ N |Poolesville HS (Major Capital Project) 121,484 71,556 29,701 49,928
39/40 [ Y [ Y |Woodlin ES Addition (Major Capital Project) 47,737 26,592 16,192 21,145
41/42 | Y [ Y |Stonegate ES (Major Capital Project) 42,794 25,032 13,578 17,762
Subtotal 663,551 451,910 0 199,155 211,641
Planning Approval Request
43 Y | Y [Crown HS (New) LP LP LP
44 N [ Y |Highland View ES Addition LP LP LP
45 Y | Y |Grades 3-5 ES for JoAnn Leleck ES at Broad Acres LP LP LP
46 Y | Y [Northwood HS Addition/Facility Upgrade LP LP LP
47 N | Y [Silver Spring International MS Addition LP LP LP
48 N [ Y |Westbrook ES Addition LP LP LP
TOTAL 722,601 481,435 0 228,680 243,750

*Approved with FY2022 BTL funds.
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Chapter 2

The Planning Environment

Facility plans are developed in a dynamic planning environment,
driven by steady school enrollment growth. Since the mid-
1980s, when birth rates began to rise and reverse a so-called
“baby-bust”, this growth has been accompanied by increased
diversity, as seen in the wide range of cultures, languages, and
racial and ethnic populations in our cosmopolitan county.

Enrollment growth since 2008 had been particularly strong until
the COVID-19 health pandemic. In March 2020, MCPS, similar
to many school systems around the country, switched from
in-person learning, to virtually learning. Nationwide, school
systems experienced lower enrollments in the 2020-2021 school
year, particularly in the lower grades, as homeschooling and
private schools with in-person instruction gained enrollment.

Official September 30th student enrollment was 158,232
for the 2021-2022 school year, a decrease of 2,332 students
from the 2020-2021 school year. Enrollment grew by 11,735
students from the 2011-2012 to the 2021-2022 school year.
Total school system enrollment is projected to increase to
166,160 students by the 2027-2028 school year. This repre-
sents a slowdown in growth, due to the continued decline in
resident births, resulting in lower kindergarten classes, and the
ripple effect as they progress through the system each year, as
well as the anomalous 2020-2021 and 2021-2022 school year
student enrollments due to the COVID-19 health pandemic.

Community Trends

Population

Montgomery County’s overall population is growing and
diversifying. According to U.S. Census Bureau, the county’s
total population has increased by 188,720 people, or 21.6

percent since 2000 from 873,341 to 1,062,061 people (April 1,
2020). A significant share of the county’s population increase
has resulted from resident live births outnumbering deaths by
more than two to one. Since 2000, there have been 263,682
births compared to 113,515 deaths in the county, for a net
natural population increase of 150,167 residents, accounting

for 84.7 percent of the county’s overall population increase
(Maryland Department of Health, 2019).

Migration patterns also are contributing to population growth.
Between July 2010 and July 2019, international migration has
been estimated to contribute 76,972 residents while domestic
migration resulted in a loss of 47,953 residents, netting 29,019
new residents (Maryland Department of Planning). The July
2019 estimate of county residents born outside of the United
States is approximately 339,400 (U.S. Census Bureau) or
approximately one-third of the county’s population.

Montgomery County’s trend toward racial and ethnic diversifi-
cation mirrors national demographic trends. According to U.S.
Census Bureau data, between 2000 and 2018, the county’s White,
non-Hispanic population decreased as a percentage of the total
population by 16.5 percent to 43.0 percent, while the African
American population increased by 3.3 percent, the Asian popula-
tion increased by 3.2 percent, and the Hispanic population (of any
race) increased by 8.4 percent to 19.9 percent. Other categories,
such as Native Hawaiian/Pacific Islander, Native American, and
Alaskan Native and Two or More have a combined increase to
4.6 percent. The U.S. Census Bureau introduced the Two or
More category in 2010. Also in 2010, the county measured its
first year that racial and ethnic groups other than non-Hispanic
Whites accounted for the majority of the county’s population.
According to the recently released 2020 census, 43.1 percent of
the population is White, 18.6 percent Black,

Montgomery County Total Population 15.4 percent Asian, 11.0 percent Other, 11.2
1900-2020 and Projected to 2045 percent Two or More, and 20.5 percent are
Hispanic (of any race).
1,400,000
1,223,300
1,200,000 — Economy ,
1,062,061 It has been more than 10 years since the
1,000,000 sl end of the “Great Recession,” which offi-
/ cially lasted nearly two years, beginning in
800,000 December 2007 and ending in June 2009.
/ Even after the official end of the recession,
600,000 . .
/ the economy remained weak, and job
400,000 growth was slow for several more years.
/ Compared to other parts of the nation,
200,000 data from the U.S. Bureau of Labor Sta-
o _/ tistics show that Montgomery County
gporeuemoveneeraEgReRonang RSy faredFeasonablywell.dunngandafterthe
———————————————————— SNNNSRRRRR recession. Whereas national unemployment
Source: Montgomery County Public Schools, U.S. Census Bureau, April 2020. Division of Capital Planning and Real Estate, October 2021. peaked at approximately 10 percent n 2009,
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e First, households that experienced job

Montgomery County

Total Sales of Existing Homes by Year

losses in other parts of the country moved
to Montgomery County for better job
prospects or to share housing with those

14,000

12,315 12644

12,227

13,294 e i
] who live in the county, which put pressure

12,000
10,817 11150

10,255

on MCPS enrollment.

11,359
[ ® Second, because of reduced opportunities

10,000

~N

l

9,206

for employment outside the county, there
was less out-migration than is typical.

8,000

Numder of Sales

Out-migration has moderated enroll-

6,000

4,000

ment increases in the past by offsetting
in-migration. During the recession, net
migration to the county increased, raising

2,000

MCPS enrollment levels.

Third, decreases in the value of county
housing placed many homeowners “under

2011 2012 2013 2014 2015 2016 2017

Greater Capital Area Association of Realtors, Housing Market Reports 2020.

2018

Sources: Economic Indicators Reports to County Council, Montgomery County Department of Finance, July 2019,

water” in mortgage debt. Consequently,
households who might have moved
instead remained. This, too, resulted in

2019 2020

the county’s peak unemployment was 5.7 percent in Fiscal
Year (FY) 2010. By FY 2015, the national unemployment rate
dropped to 5.7 percent and Montgomery County’s rate to 4.2
percent. The unemployment rate continued to decline in the
county and as of December 2019 was 2.4 percent, which was

lower than the national unemployment rate of 3.5 percent.

The national unemployment rate increased to 14.7 percent
as of April 2020, as the COVID-19 health pandemic caused
many businesses to shut down during the pandemic. The
county unemployment rate in peaked in May 2020 at 9.8
percent, but declined to 3.9 as of March 2022, which is still

higher than it was before the COVID-19 health pandemic.

(Economic Indicator; Montgomery County Department of

Finance, April 2020; Maryland Department of Labor; and U.S.

Bureau of Labor Statistics).

The Great Recession’s impact and recovery also is evident
in the county housing market. In FY 2010, there were 1,056
new residential starts. By FY 2016, residential starts peaked
at 5,230 units, and in FY 2019, after two

less out-migration than in-migration.

e Fourth, many families that previously enrolled their
children in private schools were forced to rethink this
financial expense. There was a marked increase in
students enrolling in MCPS from area private schools.

Master Plans & Housing

Traditional suburban residential development is becoming the
exception in the county. Subdivisions in the Clarksburg area
are among the last greenfield developments to be constructed
in the county. A new school cluster formed in Clarksburg in
2006, when Clarksburg High School opened to accommodate
these new communities.

In the past, county development characterized by a separa-
tion of residential and commercial uses was typical. Today, a
desire to mix land uses and concentrate denser development
in transit accessible hubs is guiding new master and sector
plans. In addition, reduced availability of land for residential
development has spurred infill and redevelopment of older

years of lower starts, there were 5,429 units.
The recent decline in units was mostly due
to fewer multi-family units constructed.

During the past 10 fiscal years, the weak- | ss50,000

Montgomery County
Median Home Sales Prices
2011-2020

est year was FY 2012, in the resale market
when 9,206 existing homes sold. In 2020,

13,294 existing homes sold; an increase for | 450,000

$480,000

>
$430,000 $449,000

the first time since 2017 when sales were
12,644. Prior to the recession, the median

sales price of housing experienced a bubble 145,000

$3
$350,000

$395000 $399,000 $397,000 $403,000

that reached $444,000 in 2007. That figure
dropped to $340,000 in 2009, but sales

prices have gradually risen since, and was
$587,000 as of April 2022, according to the
Greater Capital Area Association of Realtors.

$250,000

$150,000

The recession’s long-lasting impacts on
school system enrollment include the
following:

2011

2012

Source: Montgomery County Market Trends Reports, Greater Capital Area Association of Realtors.

2013 2014 2015 2016 2017 2018 2019 2020
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housing and/or other structures. Higher housing densities than
seen in the past will characterize the future housing stock
and accommodate our growing population. Overall, today’s
land use planning promotes the urbanization of transporta-
tion corridors.

Recently adopted master and sector plans include those for
the Grosvenor-Strathmore Metro station area and Bethesda
Downtown. In 2017, there were two adopted plans: the For-
est Glen/Montgomery Hills (FG/MH) Sector Plan, and the
Greater Lyttonsville Sector Plan. The FG/MH plan provides
for increased residential density near existing transit stations
through rezoning, with the intent to prioritize affordable Mod-
erately Priced Dwelling Units (MPDUs). The Lyttonsville plan
provides for increased residential density near the Lyttonsville
Purple Line Station as well as potential redevelopment of
Paddington Square. Evaluations on the net effect of students
on the school system occurs after development plan approval.

MCPS participates in county and city land use planning to
ensure impacts on enrollment are considered and future school
sites identified. (See Appendix C for further information on
the role of MCPS in land use planning.) Moreover, MCPS
monitors housing activity in all school service areas through
close coordination with the Montgomery County Planning
Department and comparable plan review departments in the
cities of Gaithersburg and Rockville. In addition, MCPS col-
laborates with county agencies to measure the student yield
of different types of housing.

County Growth and Infrastructure Policy
The County Growth and Infrastructure Policy (GIP) is the tool
the county uses to regulate subdivision approvals, ensuring
they are commensurate with the availability of adequate
transportation and school facilities. The policy includes an
annual test of school adequacy that compares projected school
enrollment to school capacity at the elementary, middle, and
high school levels in the 25 MCPS school clusters, as well as
at each individual school. The school test takes into account
capital projects scheduled within the Capital

residents in one year show up in MCPS incoming kindergar-
ten classes five years later. This is commonly referred to as a
kindergarten capture rate. In both 2000 and 2016, birth figures
were just over 13,000, growing, peaking in 2007 at 13,843,
and then declining. In2017, 2018, and 2019, total births were
less than 13,000 at 12,634, 12,373, and 12,019 respectively,
for Montgomery County, continuing the downward trend.

In the 2000-2001 school year, the kindergarten capture rate was
73.9 percent. By the 2006-2007 school year, the rate decreased
to 68.1 percent, and had since increased to 87.2 percent for
the 2019-2020 school year. The increases were likely due to
economic factors as well as changes to all-day kindergarten
programs. The 2020-2021 school year kindergarten enroll-
ment was 78.7 percent and is considered an anomaly due to
the COVID-19 health pandemic. Kindergarten enrollment
increased to 82.6 percent in the 2021-2022 school year. Future
kindergarten classes will most likely return to approximately
87 percent of births five years earlier.

The movement up through the grades by students, termed
the “aging of the student population,” is the second driver of
enrollment change. When the size of the kindergarten class
is different from that of Grade 12, then there is a natural
change in total enrollment from one year to the next. The
Grade 12 total for the 2020-2021 school year was 11,573,
and the kindergarten class for the 2021-2022 school year was
10,787, or a difference between the two grades of 787 students.
Therefore, in the 2021-2022 school year, 33.7 percent of the
one-year decrease in enrollment of 2,332 students was caused
by existing students aging up, as Grade 12 students exiting
the system were replaced by a smaller group of kindergarten
students entering it.

Migration, the third driver of enrollment change, can signifi-
cantly fluctuate with economic conditions and international
events, each of which can be volatile and difficult to predict.
Records of MCPS student entries and withdrawals show
that there has been an increase in the in-migration from
approximately 12,328 new students from other public school

Improvements Program (CIF) timeframe. Montgomery County Resident Live Births
Additional information on the role of and Kindergarten Enrollment
MCPS with respect to the County Growth 2000-2019
and Infrastructure is in Appendix C. The 14,000 - o AAA - - Kindergarten - 14,000
EY 2023 school test, based on the‘enrollme‘nt 12,000 | | N §,§/E\§§E 3 B/m 2 1200
projections and capital projects included in MEFEHHAE RSO E

. ==l HHHA R H
the adopted FY 2023-2028 CIP, goes into 100001 B8 N MR ;/E/g S - 10,000
effectJuly 1,2022. For results of the FY 2023 g 8,000 1 Pl 17 & & o & P 8,000
school test see Appendix D. 3

$ 6,000 - - 6,000
. &
Student Population 4,000 1 4000
Trends S LR R R R
The main contributing factors influencing o /8,00 0.0000080B0B00080.000000,
. . . . -_ N —_— ~
student population include resident live 8588s88s88z2zcs5z2z22z=22
births, the aging of the student population, oo s s s n A e A s s e e e s d
and migration patterns. A percentage of
the babies born to Montgomery County gource: Montgomery County Public Schools, Division of Capital Planning and Real Estate, May 2021, and the Maryland Office of Vital
tatistics
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MCPS Enrollment by Race/Ethnic Group
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and 53.2 for non-Hispanic White women in the same age
range (Vital Statistics, Maryland Department of Health).

Official enrollment for September 30, 2021, is 158,232
students. Of the total enrollment, 21.9 percent of students
are African American, 14.1 percent are Asian, 33.4 percent
are Hispanic, and 25.3 percent are White, non-Hispanic,
and 5.0 percent are Two or More Races. The categories
of Native Hawaiian/Pacific Islander and American Indian/
Alaskan Native are each less than five percent of the total
enrollment. The accompanying chart illustrates the trend of
increasing student diversity since 1970, when the student
population was 92 percent White, non-Hispanic. Today,
there is no longer a majority racial/ethnic group.

Also shown are enrollments in the four major racial and
ethnic groups over the past two decades. It can be seen that

districts in Maryland and throughout the United States, private
schools, homeschooling, and from out of the country in the
2010-2011 school year to 12,443 in the 2019-2020 school year.
Withdrawals over the same time increased from 10,186 in the
2010-2011 school year to 10,866 in the 2019-2020 school
year. In the past decade, migration-related entries into MCPS
have continued to exceed withdrawals, resulting in annual net
increases in enrollment. The net increase from in-migration
in the 2019-2020 school year was 565 fewer students, at
1,577 students from outside the system, than the net increase
of 2,142 in 2010. More students have withdrawn to attend
private schools or are choosing homeschooling during the
COVID-19 health pandemic, but it is expected that previous
patterns will return as that subsides.

Student Diversity

Records of county resident live births show a levelling off in
the numbers of births in each racial/ethnic group. This is in
contrast to large declines from 1990 to 2010, in the number of
White, non-Hispanic births and large increases in live births
of other race/ethnic groups. In 2019, White, non-Hispanic
births were 3,999, African American births were 2,601, Asian
births were 1794 and Hispanic births were 3,549. The general
fertility rate for Hispanic women between the ages 15 and 44
is 78.8 (per 1,000) versus 60.5 for African American women,

the addition of a new category resulted in a dip in enroll-
ment in 2010 in White, non-Hispanic, African American, and

MCPS Free and Reduced-Price Meals System (FARMS)
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Source: Montgomery County Public Schools, Division of Capital Planning and Real Estate, May 2022.

Asian students, as some identified with the “Two or More
races” category. (See Appendices A-3 and A-4 for trends in
enrollment by race and ethnic group.)

Student participation in the federal Free and Reduced-price
Meals System (FARMS) Program is the school system’s primary
measure of student socioeconomic levels. In the 2021-2022
school year, 39.5 percent of students participated in the FARMS

Program. There has been an increase of 13,618 students

Enroliment by Race and Ethnicity
2002-2021
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Source: Montgomery County Public Schools, Division of Capital Planning and Real Estate, May 2022.

participating in FARMS during the past 10 school years
(2012-2013 to 2021-2022).

Student enrollment in the English Language Develop-
ment (ELD) program is an indicator of student language
diversity. As the school system has diversified over time,
this percentage has grown. During the 2012-2013 school
year, 13.6 percent of students were in the ELD (previ-
ously known as ESOL) Program, and that has grown to
17.9 percent for the 2021-2022 school year. Emergent
multilingual learners (EML) students in ELD represent
approximately 150 countries of origin and speak an esti-
mated 113 different languages. Although immigration to
the United States has been increasing for many years and
does contribute program participants, a large proportion
of EML students were born in the United States.
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Class Size Reduction and
Non Class Size Reduction

Elementary Schools

For the 2021-2022 school year, there are 69 Class Size Reduc-
tion (CSR) elementary schools (including upper schools in the
case of paired schools). Class Size Reduction schools include
both Title 1 and Focus schools and have reduced class-sizes
in order to address student needs and prepare the students
for success in later grade levels. The 2021-2022 demographic
composition of CSR and Non CSR schools is compared in the
accompanying chart.

At one time, CSR elementary school service areas had little
racial and ethnic diversity. The wave of in-migration over the
past three decades has transformed these communities and the

greatest concentration of student diversity and participation
in the FARMS and ESOL programs is now found in areas of
the county where two conditions exist—major transportation
corridors are present and affordable housing is available. In
Silver Spring and Wheaton, these conditions are found in
communities bordering New Hampshire Avenue, Georgia
Avenue, and Columbia Pike. In Rockville, Gaithersburg, and
Germantown, these conditions are found in communities
bordering 1-270 and Route 355. These relatively affordable
areas are characterized by apartment communities dating
from the 1980s and earlier, as well as neighborhoods with
older townhouses and single-family detached homes. Some
of these homes may be occupied by two or more families
who share housing costs. In these communities, enrollment
growth has been driven by turnover of existing housing units.

Percent Race/Ethnic Enrollment
Class-size Reduction and Non Class-size Reduction
Schools for 2021-2022
60

50 489

428
40
30 271
219
18.
20 16.5 88
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10 73 7.8
"l
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Source: Montgomery County Public Schools, Division of Capital Planning and Real Estate, May 2022.

Percent FARMS and ELD
Class-size Reduction and Non Class-size
Reduction Schools for 2021-2022
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MCPS Enroliment Forecast

The school enrollment forecasts are based mainly on county
births, aging of the current student population, and migra-
tion patterns. As county births increased through 2007,
more kindergarten students entered MCPS. The advent of
full-day kindergarten, countywide since 2006, also has been
a factor in kindergarten enrollment increases. The 2020-2021
kindergarten class was unusually low due to the COVID-19
health pandemic, and therefore considered anomalous. The
2021-2022 kindergarten class is larger than the 2020-2021
school year, but still smaller than it was between the 2010-2011
and 2019-2020 school years.

Itis anticipated that there will be a return to 87 percent kinder-

garten capture to births five years earlier over time. However,
the decline in resident births will result in a decline in the
kindergarten population that in turn will slow the growth
of the total enrollment as students age from grade to grade.
In addition, the unusually small kindergarten class of the
2020-2021 school year resulted in a smaller than anticipated

1st grade class this year that may to some extent keep enroll-
ment lower through the elementary years during this plan-

ning period. Due to a decade of large elementary enrollment
increases, MCPS is now experiencing a period of growth at
secondary schools. (See appendices A and B for enrollment
projections by grade level and Appendix C-2 for a description
of the MCPS enrollment forecasting methodology.)

Summary

The last major period of enrollment increases at MCPS occurred
during the 1950s, 1960s, and early 1970s, when children from
the Baby Boom era, born between 1946 and 1964, enrolled
in schools. Enrollment from this wave of growth peaked in
1972, at 126,912 students. Thereafter, the so-called Baby Bust
era saw births decline and MCPS enrollment decrease to a
low of 91,030 students in 1983. Since 1983, a much greater
“baby boom” has occurred in the county. During the official
Baby Boom years, the highest birth year in Montgomery
County was 1963 when there were 8,461 resident births. The
current baby boom in the county significantly surpasses this
figure with the 5-year resident births averaging approximately
12,900. The factors most contributing to enrollment increases
are higher kindergarten capture rates and migration patterns.

Keeping pace with enrollment growth, and accommodating
class-size reductions through Title 1 and Focus elementary
schools have required a major investment in school facilities.
In the 2021-2022 school year, MCPS operates 135 elementary
schools, 40 middle schools, 25 high schools, 1 career and
technology high school, 1 alternative program with 2 satellite
locations, and 5 special program centers. Since 1983, MCPS
has opened 35 elementary schools, 19 middle schools, and
6 high schools. During the next six years, additional school
capacity will be added through new school openings, major
capital projects, and classroom additions.

75,000

MCPS Grade Level Enroliment
Actual 2000-2021 and Projected 2022-2027
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Chapter 3

Facility Planning Objectives

MCPS Vision, Mission, and Core Values

The Adopted FY 2023 Capital Budget and the FY 2023-2028
Capital Improvements Program (CIP) is closely aligned with the
core values outlined in the MCPS Strategic Plan. The strategic
plan states that MCPS is commiitted to educating our students
so that academic success is not predictable by race, ethnic-
ity, gender, socioeconomic status, language proficiency, or
disability. We will continue to strive until all gaps have been
eliminated for all groups. Our students will graduate with
deep academic knowledge and become prepared for tomor-
row’s complex world and workplace. Our work is guided by
the following five core values:

® Learning

* Relationships
® Respect

* Excellence

e Equity

More information regarding the MCPS Strategic Plan is
available on the MCPS website at the following link: MCPS
Strategic Plan.

In addition to the strategic planning framework, Board of
Education Policy FAA, Educational Facilities Planning and
MCPS Regulation FAA-RA, Educational Facilities Planning and
the Capital Improvement Priorities, listed below, guide the
development of the CIP.

Capital Improvement Priorities
Compliance Projects
. Capital Maintenance Projects
. Capacity Projects
Major Capital Projects
. System Infrastructure Projects
. Technology Modernization Project

o Ul A W

Setting priorities is important in times of fiscal constraints.
The CIP includes funding for capital projects in all priority
areas and represents a balanced approach to address the many
needs of the school system. A brief description of the type of
projects included in each priority area follows:

e Priority #1—Compliance Projects. This includes fund-
ing to address mandates, including the Americans with
Disabilities Act (ADA), asbestos abatement, fire safety
upgrades, stormwater discharge, water quality manage-
ment, and Washington Suburban Sanitary Commission
(WSSC) requirements. These projects must be completed
in a timely fashion to comply with laws and regulations.

e Priority #2—Capital Maintenance. This includes funding
countywide projects that maintain school facilities in good
condition so that they are safe, secure, and comfortable
learning environments. In addition, capital projects in

this area preserve school assets and can avert more costly
repairs or replacements in the future.

e Priority #3—Capacity Projects. This includes funding
for new schools and additions so facilities can operate
within capacity.

e Priority #4—Major Capital Projects. Funding in this area
is important to sustain and upgrade building systems
and address programmatic and capacity needs in schools.

e Priority #5—System Infrastructure. Funding in this area
provides for facilities important to the operation of schools,
including transportation depots, maintenance depots, the
warehouse, and the upgrading of food services equipment.

e Priority #6—Technology Modernization. Funding in
this area enables periodic upgrades to computers and
technology that support student learning with up-to-
date technologies.

Educational Facilities Planning

Policy Guidance

On September 24, 2018, the Board of Education adopted
revisions to Policy FAA, Educational Facilities Planning that
requires the superintendent of schools to include a review
of certain guidelines involved in facility planning activities
in the CIP recommendations each fall. The four guidelines
include preferred range of enrollment, school capacity calcula-
tions, desired facility utilization levels, and school site size.
Including the guidelines as part of the superintendent’s CIP
recommendations allows the community an opportunity to
provide testimony to the Board of Education on the guidelines
and any proposed changes to the guidelines.

See Appendix Q for BOE Policy FAA and MCPS Regulation
FAA-RA.

Preferred Range of Enroliment

The preferred range of enrollment for schools includes all
students attending a school. The preferred ranges of enroll-
ment for schools are:

e 450 to 750 students in elementary schools
e 750 to 1,200 students in middle schools
e 1,600 to 2,400 students in high schools

Enrollment in special and alternative program centers may
differ from the above ranges and generally is lower.

The preferred range of enrollment is taken into consideration
when planning new schools or when existing schools need
changes. Departures from the preferred ranges may occur if
circumstances warrant.

School Capacity Calculations

Unless otherwise specified by Board action, the program capac-
ity of a facility is determined by the space requirements of the
educational programs in the facility and student-to-classroom
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ratios. These ratios should not be confused with staffing ratios
determined through the annual operating budget process.
Program capacity is based on the current classroom ratios
shown below:

Head Start and prekindergarten—2 sessions 40:1
Head Start and prekindergarten—1 session 20:1
Grade K—full-day 22:1
Grade K—reduced class size 18:1
Grades 1-2—reduced class size 18:1
Grades 1-5 Elementary 23:1
Grades 6-8 Middle 25:1°
Grades 9-12 High 25:1°

Special Education, ESOL, Alternative Programs*

2Program capacity is adjusted at the middle school level to account for sched-
uling constraints. The regular classroom capacity of 25 is multiplied by .85
to reflect the optimal utilization of a middle school facility (equivalent to
21.25 students per classroom).

b Program capacity is adjusted at the high school level to account for schedul-
ing constraints. The regular classroom capacity of 25 is multiplied by .9 to
reflect the optimal utilization of a high school facility (equivalent to 22.5
students per classroom).

Special Education, ESOL, alternative programs, and other special programs
may require classroom ratios different from those listed.

School Facility Utilization

Unless otherwise specified by Board action, elementary,
middle, and high schools should operate in an efficient facility
utilization range of 80 to 100 percent of program capacity. If a
school is projected to be underutilized (less than 80 percent) or
overutilized (over 100 percent), a boundary study, non-capital
action, or a capital project may be considered. Whether a school
meets the preferred range of enrollment also is considered. In
the case of overutilization, an effort to judge the long-term
need for permanent space is made prior to planning for new
construction. Underutilization of facilities also is evaluated
in the context of long-term enrollment forecasts.

School Site Size
School Site Size is the minimum acreage desired to accom-
modate the full instructional program, as follows:

e Elementary schools—a minimum useable site size 0of 7.5
acres that is capable of fitting the instructional program,
including site requirements. The 7.5 acres is based on an
ideal leveled site, and the size may vary depending on
site shapes and surrounding site constraints.

e Middle schools—a minimum useable site size of 15.5
acres that is capable of fitting the instructional program,
including site requirements. The 15.5 acres is based on
an ideal leveled site, and the size may vary depending
on site shapes and surrounding site constraints.

e High schools—a minimum useable site size of 35 acres
that is capable of fitting the instructional program, includ-
ing site requirements. The 35 acres is based on an ideal
leveled site, and the size may vary depending on site
shapes and surrounding site constraints.

Facility Planning Objectives

Adequate and up-to-date school facilities form the physical
infrastructure needed to pursue MCPS goals and priorities.
Long-range facility plans, as reflected in this CIP, justify the
programming and construction of construction projects. Fa-
cility planning and capital programming activities are closely
coordinated with educational program delivery approaches.
In addition, an emphasis is placed on the inclusion of stake-
holders in facility planning processes. Six objectives guide
the facilities planning process and development of each CIP.
These objectives are outlined below, with the remainder of
this chapter dedicated to providing information on planning
for each objective.

OBJECTIVE 1: Implement facility plans that support the
continuous improvement of educational programs in the
school system

OBJECTIVE 2: Meet long-term and interim space needs
OBJECTIVE 3: Sustain and upgrade facilities

OBJECTIVE 4: Provide schools that are environmentally safe,
secure, functionally efficient, and comfortable

OBJECTIVE 5: Support multipurpose use of schools
OBJECTIVE 6: Meet space needs of special education programs

OBJECTIVE 1: Implement
Facility Plans that Support
the Continuous Improvement
of Educational Programs

in the School System

As the school system focuses program initiatives to improve
student performance, facility plans are developed to address
the space needs and facility requirements of schools. Imple-
menting school system educational priorities that require
more classroom and support space continues to be a chal-
lenge, particularly over the past 30 years of steady enrollment
growth. With continued student enrollment at the secondary
schools, the school system will continue to be challenged to
provide adequate capacity:.

Several educational program initiatives have required more
classroom and support space. These initiatives include the
reduction in class sizes in Grades K-2 for the 64 schools most
heavily affected by poverty and English language deficiency
(called “focus schools”) and the expansion of full-day kin-
dergarten to all elementary schools in MCPS. Creative uses
of existing space in schools, modifications to existing class-
rooms, and placement of relocatable classrooms are all used
to accommodate the additional staff needed to implement
these initiatives. At schools with capital improvements in the
facility planning or architectural planning phase, additional
classrooms are provided to accommodate these initiatives.
These initiatives are described in further detail in the follow-
ing paragraphs.
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2021-2022 Focus and Title I Schools

S. Christa McAuliffe
Meadow Hall
Mill Creek Towne

Arcola
Lucy V. Barnsley
*Bel Pre (K-2)

Brookhaven *Montgomery Knolls
Brown Station (K-2)

Burnt Mills *New Hampshire
Burtonsville Estates (K-2)

*Roscoe R. Nix (K-2)
*Oak View (3-5)
Oakland Terrace
William T. Page

*Pine Crest (3-5)
*Piney Branch (3-5)
Judith A. Resnik

Cannon Road
Clopper Mill
*Cresthaven (3-5)
Capt. James E. Daly
Dr. Charles R. Drew
East Silver Spring

Fairland .
Fields Road Sally K. Ride

Flower Hill Rock Creek Forest
Forest Knolls Rock View

Fox Chapel Rolling Terrace
Gaithersburg Rosemont

Galway Sequoyah

Georgian Forest Sargent ?hrlver
Germantown Flora M. Singer

Glen Haven South Lake
Glenallan Stedwick

Goshen *Strathmore (3-5)
Great Seneca Creek StraWb?”)’ Knoll
Greencastle Summit Hall
Harmony Hills *Takoma Park (K-2)
Highland Twinbrook
Highland View Viers Mill

Jackson Road Washington Grove
Kemp Mill Waters Landing

Watkins Mill
Weller Road
Wheaton Woods
Whetstone

Lake Seneca

JoAnn Leleck at
Broad Acres

Maryvale

All schools in this table are receiving additional staff to reduce class
sizes in Grades K-2 except for the Grades 3-5 schools.

*These schools are paired, either Grades K-2 or Grades 3-5.
Schools in bold are also Title I schools in the 2021-2022 school year.

Class Size Reductions

In the 2000-2001 school year, the Board of Education began
a three-year initiative to reduce class sizes in the primary
grades as a key component of the Early Success Performance
Plan. Over a three-year period, class size in Grades K-2 in
the focus schools most heavily impacted by poverty and
language deficiency were reduced for the full instructional
day to an average of 17 students per teacher in Grades 1-2
and 15 students per teacher in full-day kindergarten. Reducing
class sizes in Grades K-2 had a dramatic impact on utilization
levels in elementary schools, creating the need for additional
classrooms to accommodate the increased number of teaching

positions. Beginning in FY 2012, the staffing guidelines for
the focus schools increased to an average of 18 students per
teacher in Grades K-2. Some schools also receive staffing to
reduce class sizes in the upper grades. These schools are listed
in the Focus and Title 1 Schools table.

Head Start and Prekindergarten
Programs

The Bridge to Excellence in Public Schools Act of 2002 requires
that all eligible children “shall be admitted free of charge to
publicly funded prekindergarten programs” established by
the Board of Education. These programs are located yearly,
based on need in the community and transportation travel
times. The Montgomery County Council added additional
funding to the FY 2018 budget to support the expansion of
10 MCPS Head Start classrooms to full school-day programs.
With the additional funding from the County Council, 27
of the 34 Head Start classes became full-day programs. The
locations are shown in Appendix L.

The Blueprint for Maryland’s Future, House Bill 1300 passed
in 2020, was vetoed by the governor, and then became law
following a veto override in the Maryland General Assembly
2021 session. The Blueprint for Maryland's Future Act (House
Bill 13872), updated portions of House Bill 1300, passed in
February 2021. These two pieces of legislation are considered
landmark generational pieces of education reform legislation
in the state of Maryland and, with respect to prekindergarten,
will expand and increase access through a mixed delivery sys-
tem, including both public and private programs. Additional
information can be found at the following MCPS website:
https://www.montgomeryschoolsmd.org/info/blueprint/.

Signature and Academy Programs

Many high schools have developed and implemented signature
and/or academy programs that integrate a specific focus or
distinguishing theme with skills, concepts, and instructional
strategies into some portion of a school’s curriculum. Some
of these programs are school-wide programs, while others
are structured as a special program offering at the school. The
theme or focus becomes the vehicle for teaching the traditional
high school curriculum in a fresh, interesting, and challenging
way. Some schools also have created themed academies to
engage students through a small learning community approach,
and to raise student engagement and achievement by match-
ing programs with student interests. Some of these programs
require specialized classrooms or laboratories to support the
delivery of the educational program. High schools may require
facility modifications to accommodate signature or academy
programs either through a major capital project or through
countywide capital projects.

Information Technologies

MCES has a strong commitment to prepare today’s students
for life in the 21st century and to ensure a technologically
literate citizenry and an internationally competitive work
force. Board of Education Policy IS, Educational Technology,
strives to ensure that educational technology is appropriately
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and equitably integrated into instruction and management to
increase student learning, enhance the teaching process, and
improve the operation of the school system.

The Technology Modernization Project provides the needed
technology updates and computers in every school. Funds
included in this project update schools’ technology hardware,
software, and network infrastructure. Up-to-date technology
enhances student learning through access to online information
and the latest instructional software. MCPS plans a multiyear
effort to provide all students with access to mobile computers
and a cloud-based learning platform that enhances creativity
and collaboration in the classroom. These technologies also
are critical for implementing online testing and learning.

OBJECTIVE 2: Meet Long-term
and Interim Space Needs

Montgomery County has demonstrated a strong commitment

to providing sufficient school facilities. Funding capital improve-

ments has been a challenge since 1983 when enrollment began
to rise sharply. New schools, as well as numerous additions
to existing schools have been constructed to accommodate
the growth in enrollment. This year, MCPS operated a total
of 207 school facilities, including: 135 elementary schools, 40
middle schools, and 25 high schools; 1 career and technology
high school; 5 special education schools; and 1 alternative
education center with two satellite centers.

Long-term Space Needs
A continued commitment to capital projects for the next

six-years is necessary to address space needs. This year’s of-

ficial school enrollment was 158,232 students. Enrollment is
projected to be 166,160 students by 2027. The CIP identifies
where space shortages are projected to occur and how the
school system plans to address them. Due to the high level
of school utilization throughout the school system, there
may be some opportunities to address school space shortages
through boundary changes among existing schools. However,
additions to existing schools, the opening of new schools, and
other major capital projects at schools will continue to be
important strategies to address space needs. For a summary
of recommended capital projects, see the table in Chapter 1,
labeled “County Council Adopted FY 2023 Capital Budget
and the FY 2023-2028 Capital Improvements Program Sum-
mary Table”.

To develop long-term space plans for schools, school planners
annually review the space available at schools by comparing
the enrollment projections with program capacity in the sixth
year of the CIP planning period. When the enrollment exceeds
the program capacity of a school, planners may consider
several strategies to address the overutilization of a school.
These strategies include:

e Determine if space is available at adjacent or nearby schools
and reassign students to a school(s) with space available;

e Consider an addition at the school to accommodate the
enrollment if possible. If the school cannot be expanded
to accommodate the projected enrollment, additions could
be considered at nearby schools and students would be
reassigned to these schools. For a classroom addition to
be considered for funding at an individual school, the
following thresholds need to be met:

e Elementary school—the enrollment needs to exceed
capacity by four classrooms or more (a minimum of 92
seats) in the sixth year of the CIP period

e Middle school—enrollment needs to exceed capacity by
six classrooms or more (a minimum of 150 seats) in the
sixth year of the CIP period

e High school—enrollment needs to exceed capacity by
eight classrooms or more (a minimum of 200 seats) in
the sixth year of the CIP period

e Consider the opening of a new school if reassignments
and increasing capacity of existing schools is not sufficient
to address the projected enrollment. Expanding schools
to their maximum core capacity is considered before the
opening of a new school.

e Anew elementary school may be considered if the cluster-
wide deficit of space exceeds 500600 seats.

e A new middle school may be considered if deficits of
space exceed 800 seats in one or more clusters.

e For a new high school, the deficit would need to exceed
approximately 1600 seats in one or more clusters.

School planners also review the impact of school utilization
on the county’s Growth and Infrastructure Policy.

To address growing enrollment in the county, the adopted
FY 2023 Capital Budget and the FY 2023-2028 CIP includes
funds for five new schools that are listed below:

e Gaithersburg Elementary School #8 (opens August 2022)

* Clarksburg Elementary School #9 (opens August 2023)

* Reopening of Charles W. Woodward High School (opens
August 2026)

e Crown High School (opens August 2027)

e Bethesda-Chevy Chase/Walter Johnson Clusters Elemen-
tary School (opens TBD)

In addition to new school openings, classroom addition
projects and major capital projects are planned to address
overutilization at schools. Planning and/or construction funds
are planned for several classroom addition projects as part of
the adopted FY 2023-2028 CIP. All capital projects are listed
on the following table, along with the number of rooms in
the projects and the completion dates. Prior to requesting
funding for a project, facility planning funds are requested to
conduct a feasibility study to determine the feasibility, scope,
and cost for the project.
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Number of Additional Rooms
Planned—Capital Projects

Number
of Rooms |Completion
School Planned* Date
John F. Kennedy HS Addition 20 8/22
Sggizzghannon MS Addition/Facility 1 8/22
Gaithersburg Elementary School #8 39 8/22
Westbrook ES Addition 3 8/22
Parkland MS Addition n 8/23
g\llll;llzs)burg Elementary School #9 37 8/23
Dr. Ronald E. McNair ES Addition 8 8/23
William T. Page ES Addition 16 8/23
f\l(li‘:iei:ics)ﬁ”ng International MS 5 8/25
Greencastle ES Addition 10 8/25
(Crades 1.5) (New) 2 825
Northwood HS Addition 45 8/26
Charles W. Woodward HS Reopening 101 8/26
Crown High School 106 8/27
Burtonsville ES Addition 10 8/27
Highland View ES Addition 8 8/27
*®he number of rooms includes classrooms that are being added with new con-
struction. Khese rooms include teaching stations that are counted in capacity as
well as teaching stations in the elementary schools that are not counted in the
capacity Kart, music, and the dual purpose rooml, Kune 2022,

Interim Space Needs
The use of relocatable classrooms on a short-term basis has

proven to be successful in providing schools the space neces-

sary to deliver educational programs. Relocatable classrooms
provide an interim learning environment for students until
permanent capacity can be constructed. Relocatable classrooms

also enable the school system to avoid significant capital invest-

ment where building needs are only short term. The number
of relocatable classrooms in use grew dramatically as program
initiatives described under Objective 1 were implemented and
enrollment increased. The number of relocatable classrooms
declined between 2005 and 2008 as enrollment plateaued
and capacity projects opened. However, with enrollment
increases since 2008, the number of relocatable classrooms

started to increase. In the 2021-2022 school year, 457 relocat-

able classrooms were in use at various schools throughout the
county. This number does not include relocatable classrooms
used for daycare, to stage construction on site at schools, or
relocatables located at holding facilities and other facilities
throughout the school system.

With the implementation of wireless technology and mobile
devices at all schools, the need for computer laboratories has
decreased. At some schools with space needs, the school
system converted some computer laboratories to standard
classrooms to deliver the educational programs beginning in
the 2013-2014 school year.

Non-Capital Actions

Two non-capital actions were approved as part of the FY 2023
Capital Budget and the FY 2023-2028 Capital Improvements
Program as follows:

Gaithersburg Cluster Elementary School #8 was approved
to open in August 2022. In accordance with Board of Educa-
tion action, the boundary study was approved to create the
service area for the school in spring 2020, earlier than typical
boundary studies. The boundary study began in March 2020,
however, due to the COVID-19 health pandemic, community
meetings were suspended. The boundary study reconvened
in mid-October 2020, with virtual meetings. The superin-
tendent of schools released the boundary recommendation
in October 2021, as part of the FY 2023 Capital Budget and
FY 2023-2028 Capital Improvements Program, with Board of
Education action on November 18, 2021. Information regard-
ing this boundary study and the Board of Education’s adopted
resolution is available on the MCPS website at the following
link: https://www.montgomeryschoolsmd.org/departments/planning/
gaithersburgcluster8boundarystudy.aspx.

A boundary study was conducted in winter 2020, to re-
lieve the overutilization of Somerset Elementary School.
The scope of the boundary study included Somerset and
Westbrook elementary schools. Instead of recommending
a staff-developed option, the Board of Education approved
a second boundary study that included Bethesda, Somerset,
and Westbrook elementary schools to address the overuti-
lization at Bethesda and Somerset elementary schools. The
boundary study occurred in spring 2021. The superintendent
released the boundary recommendation in October 2021, as
part of the FY 2023 Capital Budget and FY 2023-2028 Capital
Improvements Program, with Board of Education action on
November 18, 2021. Included in the adopted FY 2023-2028
CIP is to complete the classroom shell build-out for Westbrook
Elementary School by August 2022. Information regarding
this boundary study and the Board of Education’s adopted
resolution is available on the MCPS website at the following
link: https://www. montgomeryschoolsmd.org/departments/planning/
BethesdaSomersetWestbrookBoundaryStudy.aspx

A boundary study was approved as part of the FY 2023 Capital
Budget and the FY 2023-2028 Capital Improvements Program,
to create the service area for the new Clarksburg Elementary
School #9. The scope included the following elementary
schools—Clarksburg, William B. Gibbs, Jr., Little Bennett,
and Wilson Wims elementary schools. No middle or high
schools were included in the boundary study. Based on the
approved completion date for the school, the boundary study
was conducted in the spring 2022, with Board of Education
action scheduled for November 2022.
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OBJECTIVE 3: Sustain and
Upgrade Facilities

The Board of Education, superintendent of schools, and school
community recognize the necessity to maintain schools in
good condition through a range of activities that includes
routine daily maintenance to the systematic replacement of
building systems. A number of capital projects provide funds
for systematic life-cycle asset replacement, including the
Roof Replacement Program, the Heating, Ventilation, and Air
Conditioning (HVAC) Program, and the Planned Life Cycle
Asset Replacement (PLAR) Program. Because schools built or
modernized since 1985 are generally of higher construction
quality than schools built prior to 1985, it is possible to ex-
tend the useful life through a high level of maintenance and
replacement of building systems. In the coming years, more
funds will be directed to major capital projects that sustain
and upgrade facilities in good condition for longer periods
than has been feasible in the past.

The Board of Education, superintendent of schools, and school
community also recognize that even well-maintained facilities
eventually reach the end of their useful life span and require
upgrade to the infrastructure building systems and the need
to address programmatic needs. The school system has de-
veloped a new system to assess all schools utilizing the Key
Facilities Indicators (KFI) to identify schools for a possible
major capital project. Once a school is identified for a major
capital project, the scope for the project will be identified
based on the individual building system and programmatic
and capacity needs for each school. The following table
identifies nine schools that have been approved for a major
capital project with planning and/or construction funding in
the FY 2023-2028 CIP in the Major Capital Projects—Elemen-
tary or Major Capital Projects—Secondary projects. Eastern
Middle School and Piney Branch Elementary School have
been identified as the next two schools to be included for
major capital projects. However, only planning funds have
been included in the adopted FY 2023-2028 CIP, and there-
fore, a TBD completion date will be shown until construction
funds are approved in a future CIP. Additionally, as part of
the adopted FY 2023-2028 CIP, 9 elementary schools and 3
middle schools have been identified for feasibility studies as
follows: Belmont, Cold Spring, Damascus, DuFief, Oakland
Terrace, Sherwood, Twinbrook, Whetstone, and Woodfield
elementary schools; and Banneker, Gaithersburg, and White
Oak middle schools. The intent of the feasibility studies is to
identify the scope of the project as noted above and to deter-
mine the programmatic, capacity, and building system need
for each school. Once the feasibility studies are complete, a
recommendation regarding scope, timeline and funding these
projects will be considered in a future CIP.

Number of Rooms | Completion
School Planned Date
Burnt Mills ES 13 8/23
Stonegate ES 9 8/23
South Lake ES 5 8/23
Woodlin ES 8 8/23
Poolesville HS 15 8/24
Neelsville MS 7 8/24
Damascus HS TBD 8/26
Col. Zadok Magruder HS TBD 8/29
Thomas S. Wootton HS TBD 8/29
Eastern MS TBD TBD
Piney Branch TBD TBD
Xhe number of rooms includes classrooms that are being added with new
construction. Khese rooms include teaching stations that are counted in
capacity as well as teaching stations in the elementary schools that are
not counted in the capacity Kart, music, and the dual purpose roomK,
Mctober 2021

The number of rooms includes classrooms that are being added
with new construction. These rooms include teaching stations
that are counted in capacity as well as teaching stations in the
elementary schools that are not counted in the capacity (art,
music, and the dual purpose room), October 2021

OBJECTIVE 4: Provide Schools
that Are Environmentally
Safe, Secure, Functionally
Efficient, and Comfortable

To maintain and extend the useful life of school facilities, MCPS
follows a continuum of activities that begins the first day a
new school is opened. Funding for maintenance activities is
found in both the capital and operating budgets. A level of
effort funding is provided in both budgets for building main-
tenance and systemic renovations.

MCPS has many projects designed to meet the capital mainte-
nance needs of schools across the county. These countywide
projects are described in Chapter 5. Countywide projects
address environmental issues, safety and security, and major
building system maintenance in schools. These projects require
an assessment of each school relative to the needs of other
schools and include scheduled major repairs and replacement
activities. The assessment process for most of the countywide
projects is carried out through an annual review that involves
a team of maintenance professionals, school principals, and
consultants. On some projects, local, state, and federal man-
dates affect the scope and cost of the effort required.

MCPS has deepened its commitment to sustainability and
conservation of resources in the design and operation of
all facilities by adopting an update to Policy ECA, “Energy
Conservation” and renaming it “Sustainability.” This revised
policy sets a target for an 80 % reduction of greenhouse gases
by 2027 and 100% by 2035, aligning with the county target
for greenhouse gas reductions, and other areas of long-term
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sustainability. The new policy also deepens the MCPS com-

mitment to environmental stewardship and environmental
educational leadership through curriculum and will expand

work by the School Energy and Recycling Team (SERT) Pro-

gram to promote efficient and responsible energy use and
active recycling in all schools. The SERT Program strives
to significantly reduce energy consumption and to increase
recycling systemwide by providing training and education;

incentives, recognition, and award programs for conserva-

tion; accessible energy and recycling data; individual school
programs for energy and environmental investigation-based

learning opportunities; and conservation operations and pro-

cedures. SERT staff works with students, teachers, staff, and
the community to practice environmental stewardship and

to develop strategies to reduce the carbon footprint of MCPS.

MCPS has implemented measures to reduce the environmental
impact of its buildings through a comprehensive revision of
its construction design guidelines. Beginning in 2006, schools
were designed utilizing the practices from the Leadership in
Energy and Environmental Design (LEED) rating system of
the United States Green Building Council. Great Seneca Creek
Elementary School, which opened in September 2006, was the
first public school in Maryland to be “gold” certified under the
LEED rating system for green buildings. From FY 2007 through
FY 2019, all new schools were designed to achieve a LEED
for Schools “silver” certification. Smaller green technology
and conservation pilots were introduced at several schools
to provide a healthy and effective learning environment for
students and staff. Beginning in FY 2020, schools are being
designed utilizing the Green Globes rating system for green
building design.

OBJECTIVE 5: Support
Multipurpose Use of Schools

MCES recognizes the role schools play as centers of com-

munity activity and affiliation. The school system supports
multipurpose use of its schools, especially in regard to uses
that complement the educational program. Multipurpose uses
of schools that promote family and community partnerships
also are of great importance. Compatible uses of schools are

factored into the facility planning process whenever possible.

A prime example of compatible uses in schools is the leasing

of available space in elementary schools to childcare providers.

Most of the elementary schools in the system provide space
for childcare providers through a mixture of full-day centers
and before and after school services.

The Montgomery County Department of Health and Human
Services (DHHS) Capital Budget includes several projects to
provide services in county schools. In the Child Care in Schools
Project, DHHS funds the construction of childcare classrooms
in schools undergoing major construction or renovation. MCPS
oversees the construction of the childcare classroom while
DHHS arranges for the lease of the childcare classroom to a
private childcare provider. DHHS has requested funds for a
Childcare in Schools facilities at Woodlin Elementary School
to open as part of the major capital project.

Linkages to Learning, a collaborative program between the
school system, DHHS, and private community providers,
addresses the complex social and mental health needs of an
increasingly diverse and economically impacted population
in Montgomery County. In order to address possible barriers
to learning, a variety of mental health, social, and educational
support services are brought together at Linkages to Learning
sites. In addition, services are provided at the School Health
Services Center at Rocking Horse Road. The long-range plan
is to expand the Linkages to Learning programs to additional
schools. Funding is included in the DHHS CIP for the following

Linkages to Learning Completion
Projects Date
Odessa Shannon MS August 2022
Gaithersburg ES #8 (New) August 2022
Neelsville Middle School August 2024
Silver Spring International MS | August 2025

Since fall 1997, Linkages to Learning/School-based Health
Centers (SBHC) have been providing enhanced health resources
to students and their families. In response to the County
Council Health and Human Services Committee request for
a plan to expand SBHCs to additional school sites, the DHHS
convened the School-based Health Centers Interagency Plan-
ning Group. The planning group was an interagency group that
developed selection criteria to rank schools and a timeline for
constructing new SBHCs at school sites. Based on the work
of the work group, several schools were identified to receive
a SBHC. The following table shows the schools that have
SBHCs along with the opening date:

SBHC Schools Opening Date
JoAnn Leleck ES at Broad Acres 1997
Harmony Hills ES 1997
Gaithersburg ES 2005
Summit Hall ES 2008
New Hampshire Estates ES 2009
Rolling Terrace ES 2011
Highland ES 2012
Viers Mill ES 2013
Weller Road ES 2013
South Lake ES 2023

In spring 2006, the School-based Wellness Center Planning
Group convened. The planning group was charged with de-
scribing the services that would be offered at wellness centers
at high schools and to identify criteria and a decision-making
process for prioritizing school sites for wellness centers. As a
result of the work of the planning group, School-based Well-
ness Centers (SBWC) have opened at several high schools.
The table below shows the schools that have SBWCs and
the opening date:
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SBWC Schools Opening Date
Northwood HS 2007
Gaithersburg HS 2013
Watkins Mill HS 2013
Wheaton HS 2016
Seneca Valley HS 2020
John F. Kennedy HS 2022

As part of the adopted FY 2023 operating budget and also the
adopted FY 2023 Capital Budget and FY 2023-2028 Capital
Improvements Program, the County Council approved the
implementation of an interim phase and full-scale phase
for SBWCs at high schools currently without this program.
The interim phase will provide mental health and positive
youth development components of the SBWC model at all
schools that currently do not have a SBWC by the start of the
2022-2023 school year. The full-scale phase will implement
SBWCs at all high schools without SBWCs, approximately
4 per year over a five year period—FY 2024-2028. Funding
for the full-scale phase must be provided in the six-year CIP
in order to maintain the above schedule.

Kingsview Middle School in Germantown adjoins a county-
operated community center. The community center is a 23,000
square foot building that contains a gymnasium, social hall, arts
room, game room, and exercise room, as well as administrative
offices, common areas, and conference spaces. The center is
structurally integrated with the middle school building but
has a separate and distinct main entry. An outdoor pool and
bathhouse also are located on the site as a separate facility,
consisting of the following: 50-meter lap pool, leisure pool,
wading pool for toddlers, and common lounging areas. Other
opportunities to collocate schools with compatible uses will
be pursued in the future as land for new school sites becomes
more limited.

Community use of school facilities is another important
way in which schools serve their communities. Outside of
the instructional day, schools are used for a wide range of
community activities. The Interagency Coordinating Board
(ICB) for Community Use of Public Facilities (CUPF) manages
school use, collects fees for most community uses of schools,
and maintains an Enterprise Fund to pay for the cost of uti-
lizing schools after school hours. Among the largest users
of schools are childcare providers, county recreation groups,
sports groups, and religious groups.

OBJECTIVE 6: Meet
Special Education

Program Space Needs

The Maryland State Department of Education established a
target for local school systems to address the need for students
with disabilities to receive access to services in the general
education environment. The Fiscal Year 2022 proposed target
requires 72 percent of students with disabilities to receive spe-
cial education services in the general education environment. As

aresult of this mandate, the Department of Special Education
Services and the Division of Prekindergarten, Special Programs,
and Related Services, in collaboration with the Department
of Facilities Management and the Office of School Support
and Improvement, plan and coordinate the identification of
program sites and locations to address the diverse needs of
students with disabilities. This process is designed to ensure
the delivery of special education services with an emphasis
on providing services to the maximum extent appropriate in
the school the student would attend if nondisabled.

Montgomery County Public Schools chooses locations for
special education programs by focusing on the delivery of
services in the student’s home school or in the school as close
as possible to the student’s home. The location of programs
enables students with disabilities to receive special education
services within the school, cluster, or region of the county
where the student resides.

The percentage of students who receive services in their home
school has increased each year since 1998. The following
model guides facility planning:

e Special education Home School Model services are offered
in all schools for Grades kindergarten-5.

e Learning and Academic Disabilities services and transition
services are provided in all secondary schools.

e Special education services are available regionally for
students who are recommended for the following services:

Augmentative and Alternative Communication Services

Autism Spectrum Disorders Services

Autism Resource Services

Aspergers Services

Bridge Services

Prekindergarten and Elementary Physical Disabilities

Services

Elementary Learning Center

Extensions (Upcounty and Downcounty)

Gifted and Talented/Learning Disabled (GT/LD)

Program

Infants and Toddlers Program

Learning for Independence (LFI) Program

Preschool Education Program (PEP)

Prekindergarten Language Classes

School/Community-based (SCB) Program

Social Emotional Special Education Services (SESES)

Longview and Stephen Knolls schools

e Special education services are countywide for students
in need of the following programs:
e Carl Sandburg Learning Center

Deaf and Hard of Hearing Services

GT/LD Program

Preschool Vision Class

John L. Gildner Regional Institute for Children and

Adolescents

* Rock Terrace School
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Birth through 5 Years of Age
Special Education Growth

The Montgomery County Infants and Toddlers Program
provides services to children with developmental delays from
birth to three years of age or until the start of the school year
after turning four under the Extended Individualized Family

Service Plan, in natural environments, such as home, child-

care, or other community settings. Growth in the Infants and
Toddlers Program has resulted in the location of five centers
throughout the county.

MCES provides a continuum of special education services for
children ages three through five. Preschool Education Program
(PEP) services range from consultative and itinerant services

for children in community-based childcare settings and pre-

schools to itinerant instruction at home for medically fragile
children. Classroom environments are provided for children

who need a comprehensive approach to their learning needs.

Providing prekindergarten special education services in the
least restrictive environment (LRE) is a challenge because of
the limited number of general education prekindergarten
classrooms and services available in MCPS. DSES and the
Division of Early Childhood Programs and Services (DECPS)
collaborate to colocate general and special education preschool

classes to provide additional LRE opportunities to prekin-

dergarten students. MCPS also is focused on increasing the
number of locations where nondisabled community peers
are invited to learn alongside students with disabilities in a
prekindergarten classroom.
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Chapter 4

Approved Actions
and Planning Issues

Chapter 4 is organized alphabetically by high school clus-
ter and consortia. Each section includes tables that contain
enrollment, demographic, program capacity, and facilities
information for individual schools. Capital projects approved
for the FY 2023 Capital Budget and the FY 2023-2028 Capital
Improvements Program (CIP) are included. It is important
to note that although cluster/consortia organization is used
for the presentation of information, planning actions often
cross cluster/consortia boundaries in order to meet program
and facility needs for all students. Appendix U includes the
maps for each cluster, special education centers, and other
educational centers.

MCES staff evaluate all schools based on existing and planned
program capacity. Enrollment growth since 2008 was particu-
larly strong until the COVID-19 health pandemic. In March
2020, MCPS, similar to many school systems around the
country, had students learn virtually by remote instruction.
Despite the decrease in enrollment in the 2021-2022 school
year, enrollment is projected to grow over the next years, and
space deficits will continue to exist at many schools throughout
the county. Relocatable classrooms accommodate temporary
overutilization; long-term overutilization requires additional
capacity to both elementary and secondary schools through
various construction projects.

Information is presented within a common framework for
each cluster and the Downcounty and Northeast consortia.
Planning issues of a cluster-wide nature are followed by a
discussion of individual secondary and elementary schools

AAC—Augmentative and Alternative
Communication

Add.—Addition
AUT—Autism Spectrum Disorders

LANG—Speech/Language Services
LFl—Learning for Independence

LTL—Linkages to Learning

with approved capital projects or non-capital actions. Not
all clusters may have cluster-wide planning issues, and only
schools with plans are discussed in each cluster section.

Following the narrative discussion of planning activities is a
table labeled “Capital Projects” that summarizes all capital
projects for that cluster or consortium. Four types of projects
are identified under the “Type of Project” column. The types
of projects are as follows:

e “Approved”—Project has an approved FY 2023 appro-
priation in the FY 2023-2028 CIP for planning or con-
struction funds.

e “Programmed”—Project has expenditures programmed
in a future year of the CIP for planning and/or construc-

tion funds.
* “Proposed”—Project has facility planning funds approved
for a feasibility study.

For each cluster and the two consortia, four summary tables
and a bar graph are presented. The bar graph shows the effects
of additions to capacity in the calculation of future utilization
levels. The “Projected Enrollment and Available Capacity” table
reflects the projected enrollment six years into the future for
elementary and secondary schools and to the years 2031 and
2036 at the secondary level. Space availability is shown with
CIP actions. This table also has a “comments” section that
contains a brief explanation of program or facility changes
that will effect capacity within any given year.

Reg. Elem.—Regular elementary
classroom

Rev/Ex—Revitalization/Expansion

Rm CSR—# of classrooms for class-size

BRIDGE—Bridge services
CSR—Class size reduction
DCC—Downcounty Consortium
DHOH—Deaf and Hard of Hearing
ELC—Elementary Learning Center

ESOL—English for Speakers of Other
Languages

GT/LD—Gifted and Talented/Learning
Disabled

HS—Head Start
HSM-Home school model

LAD—Learning and Academic
Disabilities

METS—Multidisciplinary Educational
Training and Support class (for non-
English-speaking students with limited
educational experience)

Maj. Cap.—Major Capital Project

MSMC—Middle School Magnet
Consortium

NEC—Northeast Consortium
PD—Physical Disabilities class
PEP—Preschool Education Program
pre-K—# of sessions of prekindergarten

pre-K Lang—Prekindergarten language
class

Reg. Sec.—Regular secondary classroom

reduction initiative
SBHC—School-based Health Center

SCB—School/Community-Based
Programs for Students with Intellectual
Disabilities

SESES—Social and Emotional Special
Education Services

Sup. Rms.—Support rooms, such as art,
music, and computer labs

SBWC—Wellness Center
TBD—To be determined
TS—# of Teaching Stations

VIS—Preschool or secondary Vision
Services

Approved Actions and Planning Issues ® 4-1



To assist readers, a glossary of abbreviations and terms used
in the tables and notes is included on the previous page. A
second table, titled “Demographic Characteristics of Schools,”
shows the racial and ethnic group composition percentages,
the student participation in the Free and Reduced-price
Meals System (FARMS) Program, the percentage of English

for Speakers of Other Languages (ESOL), and the Mobility
Rate for schools. The “Program Capacity Table (School Year
2021-2022)” reflects detailed program capacity information for
each school, along with special education program informa-
tion. The final table, titled “Facilities Characteristics of Schools
2021-2022,” illustrates facility information for each school.
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Cluster Articulation for 2021-2022 School Year

BETHESDA-CHEVY CHASE CLUSTER
Bethesda-Chevy Chase HS (9-12)
Silver Creek MS (6-8)
Chevy Chase ES (3-5)
North Chevy Chase ES (3-5)
Rock Creek Forest ES (K-5) (non-Spanish Immersion)
Rosemary Hills ES (pre-K-2)*
Westland MS (6-8)
Bethesda ES (K-5)
Rock Creek Forest ES (K-5) (Spanish Immersion)
Somerset ES (K-5)
Westbrook ES (K-5)

WINSTON CHURCHILL CLUSTER
Winston Churchill HS (9-12)
Cabin John MS (6-8) (shared with Wootton Cluster)*
Bells Mill ES (HS-5)
Seven Locks ES (K-5)
Herbert Hoover MS (6-8)
Beverly Farms ES (K-5)
Potomac ES (K-5)
Wayside ES (K-5)

CLARKSBURG CLUSTER
Clarksburg HS (9-12)
Rocky Hill MS (6-8)
Clarksburg ES (K=5)* (shared with Seneca Valley Cluster)
Capt. James E. Daly ES (pre-K-5)
Fox Chapel ES (pre-K-5)
William B. Gibbs, Jr. ES (pre-K-5)* (shared with Seneca Valley Cluster)
Little Bennett ES (K-5)

Hallie Wells MS (6-8) (shared with Damascus Cluster)*
Cedar Grove ES (K-5) (shared with Damascus Cluster)*
Snowden Farm ES (K-5) (shared with Damascus Cluster)*
Wilson Wims ES (K-5)

DAMASCUS CLUSTER
Damascus HS (9-12)
John T. Baker MS (6-8)
Clearspring ES (HS-5)
Damascus ES (K-9)
Laytonsville ES (K=5) (shared with Gaithersburg Cluster)*
Lois P. Rockwell ES (K-5)
Woodfield ES (K-5)
Hallie Wells MS (6-8) (shared with Clarksburg Cluster)*
Cedar Grove ES (K-5) (shared with Clarksburg Cluster)*
Snowden Farm ES (K-5) (shared with Clarksburg Cluster)*

DOWNCOUNTY CONSORTIUM
Montgomery Blair HS (9-12)
Albert Einstein HS (9-12)
John E Kennedy HS (9-12)
Northwood HS (9-12)
Wheaton HS (9-12)
Argyle MS (6-8)
A. Mario Loiederman MS (6-8)
Parkland MS (6-8)
Bel Pre ES (pre-K-2)
Brookhaven ES (pre-K-5)
Georgian Forest ES (HS and pre-K-5)
Harmony Hills ES (HS and pre-K-5)
Sargent Shriver ES (pre-K-5)
Strathmore ES (3-5)
Viers Mill ES (HS and pre-K-5)
Weller Road ES (HS and pre-K-5)
Wheaton Woods ES (HS and pre-K-5)
Eastern MS (6-8)
Montgomery Knolls ES (HS and pre-K-2)
New Hampshire Estates ES (HS and pre-K-2)
Oak View ES (3-5)
Pine Crest ES (3-5)

DOWNCOUNTY CONSORTIUM (continued)
Newport Mill MS (6-8)
Highland ES (HS and pre-K-5)
Oakland Terrace ES (pre-K-5)
Rock View ES (pre-K-5)
Odessa Shannon MS (6-8)
Arcola ES (pre-K-5)
Glenallan ES (HS-5)
Kemp Mill ES (HS and pre-K-5)
Silver Spring International MS (6-8)
Forest Knolls ES (HS and pre-K-5)
Highland View ES (K-5)
Rolling Terrace ES (HS and pre-K-5)
Sligo Creek ES (K-5)
Sligo MS (6-8)
Glen Haven ES (pre-K-5)
Flora M. Singer ES (pre-K-5)
Woodlin ES (K-5)
Takoma Park MS (6-8)
East Silver Spring ES (HS and pre-K-5)
Piney Branch ES (3-5)
Takoma Park ES (pre-K-2)

GAITHERSBURG CLUSTER
Gaithersburg HS (9-12)
Forest Oak MS (6-8)
Goshen ES (K-5)
Rosemont ES (pre-K-5)
Summit Hall ES (HS and pre-K-5)
Washington Grove ES (HS and pre-K-5)
Gaithersburg MS (6-8)
Gaithersburg ES (pre-K-5)
Laytonsville ES (K-5) (shared with Damascus Cluster)*
Strawberry Knoll ES (HS and pre-K-5)

WALTER JOHNSON CLUSTER
Walter Johnson HS (9-12)

North Bethesda MS (6-8)
Ashburton ES (K-5)
Kensington Parkwood ES (K-5)
Wyngate ES (K-5)

Tilden MS (6-8)

Farmland ES (K-5)
Garrett Park ES (K-5)
Luxmanor ES (K-5)

COL. ZADOK MAGRUDER CLUSTER
Col. Zadok Magruder HS (9-12)
Redland MS (6-8)
Cashell ES (pre-K-5)
Judith A. Resnik ES (pre-K-5)
Sequoyah ES (K-5)
Shady Grove MS (6-8)
Candlewood ES (K-5)
Flower Hill ES (pre-K-5)
Mill Creek Towne ES (pre-K-5)

RICHARD MONTGOMERY CLUSTER
Richard Montgomery HS (9-12)
Julius West MS (6-8)

Beall ES (HS and pre-K-5)
College Gardens ES (HS-5)
Ritchie Park ES (K-5)
Bayard Rustin ES (K-5) (Chinese Immersion K-5)
Twinbrook ES (HS and pre-K-5)
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Cluster Articulation for 2021-2022 School Year

NORTHEAST CONSORTIUM
James H. Blake HS (9-12)
Paint Branch HS (9-12)
Springbrook HS (9-12)
Benjamin Banneker MS (6-8)
Burtonsville ES (K-5)
Fairland ES (HS and pre-K-5)*
Greencastle ES (pre-K-5)
Briggs Chaney MS (6-8)
Cloverly ES (K-5)*
Fairland ES (HS and pre-K-5)*
Galway ES (pre-K-5)
William T. Page ES (pre-K-5)
William H. Farquhar MS (6-8) (shared with Sherwood Cluster)*
Cloverly ES (K-5)*
Sherwood (K=5) (shared with Sherwood Cluster)*
Stonegate ES (K-5)*
Francis Scott Key MS (6-8)
Burnt Mills ES (pre-K-5)
Cannon Road ES (K-5)
Cresthaven ES (3-5)
Dr. Charles R. Drew ES (pre-K-5)
Roscoe R. Nix ES (pre-K-2)
White Oak MS (6-8)
Jackson Road ES (pre-K-5)
JoAnn Leleck ES at Broad Acres (HS and pre-K-5)
Stonegate ES (K-5)*
Westover ES (K-5)

NORTHWEST CLUSTER
Northwest HS (9-12)

Roberto Clemente MS (6-8) (shared with Seneca Valley Cluster)*
Clopper Mill ES (HS and pre-K-5) (shared with Seneca Valley Cluster)*
Germantown ES (K-5) (shared with Seneca Valley Cluster)*

Kingsview MS (6-8)

Great Seneca Creek ES (K-5)
Ronald McNair ES (pre-K-5)
Spark M. Matsunaga ES (K-5) (shared with Seneca Valley Cluster)*

Lakelands Park MS (6-8) (shared with Quince Orchard Cluster)*
Darnestown ES (K-5)

Diamond ES (K-5) (shared with Quince Orchard Cluster)*

POOLESVILLE CLUSTER
Poolesville HS (9-12)
John Poole MS (6-8)
Monocacy ES (K-5)
Poolesville ES (K-5)

QUINCE ORCHARD CLUSTER
Quince Orchard HS (9-12)
Lakelands Park MS (6-8) (shared with Northwest Cluster)*
Brown Station ES (HS and pre-K-5)
Rachel Carson ES (pre-K-5)
Ridgeview MS (6-8)
Diamond ES (K-5) (shared with Northwest Cluster)*
Fields Road ES (pre-K-5)
Jones Lane ES (K-5)
Thurgood Marshall ES (K-5)

ROCKVILLE CLUSTER
Rockville HS (9-12)
Earl B. Wood MS (6-8)

Lucy V. Barnsley ES (pre-K-5)
Flower Valley ES (K-5)
Maryvale ES (HS and pre-K-5)
Meadow Hall ES (K-5)
Rock Creek Valley ES (K-5)

SENECA VALLEY CLUSTER
Seneca Valley HS (9-12)

Roberto W. Clemente MS (6-8) (shared with Northwest Cluster)*
Clopper Mill ES (HS and pre-k-5) (shared with Northwest Cluster)*
Germantown ES (K-5) (shared with Northwest Cluster)*

S. Christa McAuliffe ES (HS-5)
Dr. Sally K. Ride ES (HS and pre-K-5)*
Dr. Martin Luther King, Jr. MS (6-8)
Lake Seneca ES (pre-K-5)
Spark M. Matsunaga ES (K-5) (shared with Northwest Cluster)*
Dr. Sally K. Ride ES (HS and pre-K-5)*
Waters Landing ES (K-5)

Neelsville MS (6-8) (shared with Watkins Mill Cluster)*
Clarksburg ES (K-5) (shared with Clarksburg Cluster)*

William B. Gibbs, Jr. ES (pre-K-5) (shared with Clarksburg Cluster)*

SHERWOOD CLUSTER
Sherwood HS (9-12)
Rosa M. Parks MS (6-8)
Belmont ES (K-5)
Greenwood ES (K-5)
Olney ES (K-5)
William H. Farquhar MS (6-8) (shared with Northeast Consortium)*
Brooke Grove ES (pre-K-5)
Sherwood ES (K-5) (shared with Northeast Consortium)*

WATKINS MILL CLUSTER
Watkins Mill HS (9-12)
Montgomery Village MS (6-8)
Stedwick ES (pre-K-5)*
Watkins Mill ES (HS and pre-K-5)
Whetstone ES (pre-K-5)
Neelsville MS (6-8) (shared with Seneca Valley Cluster)*
South Lake ES (HS and pre-K-5)
Stedwick ES (pre-K-5)*

WALT WHITMAN CLUSTER
Walt Whitman HS (9-12)

Thomas W. Pyle MS (6-8)
Bannockburn ES (K-5)
Bradley Hills ES (K-5)
Burning Tree ES (K-5)
Carderock Springs ES (K-5)
Wood Acres ES (K-5)

THOMAS S. WOOTTON CLUSTER
Thomas S. Wootton HS (9-12)
Cabin John MS (6-8) (shared with Churchill Cluster)*
Cold Spring ES (K-5)
Stone Mill ES (K-5)
Robert Frost MS (6-8)
DuFief ES (K-5)
Fallsmead ES (K-5)
Lakewood ES (K-5)
Travilah ES (K-5)

OTHER EDUCATIONAL FACILITIES
Additionally, Montgomery County Public Schools operates the
following facilities:
Thomas Edison High School of Technology
Blair G. Ewing Center @ Avery
Blair G. Ewing Center @ Cloverleaf
Blair G. Ewing Center @ Plum Orchard
Stephen Knolls School
Longview School
RICA—Regional Institute for Children and Adolescents
Rock Terrace School
Carl Sandburg Learning Center
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BETHESDA-CHEVY CHASE CLUSTER

CLUSTER PLANNING ISSUES

The Bethesda-Chevy Chase Cluster includes the adopted
Chevy Chase Lake Sector Plan that provides for up to 1,400
new, mostly multi-family residential units. Although the
majority of the residential units can move forward at any
time, build-out of all the residential units requires funding
for the Purple Line to be secured. As with many sector plans
in the county, build-out requires the redevelopment of many
existing land uses in the area. The pace of construction will
be market driven.

In May 2017, the County Council approved the Bethesda
Downtown Plan, which will provide for additional multi-fam-
ily residential units in downtown Bethesda and require a larger
percentage (15%) of affordable units in new developments.

Student enrollment at all the schools in the Bethesda-Chevy
Chase Cluster increased over the past few years and several
addition projects opened at Bethesda, North Chevy Chase,
Rosemary Hills, and Somerset elementary schools. Capacity
also increased at Rock Creek Elementary School as part of
the revitalization/expansion project. Silver Creek Middle
School opened in August 2017, to address Grades 6-8 enroll-

Capital Project: As part of the FY 2021-2026 CIP, the Board
of Education requested several projects to address space defi-
cits at the elementary school level. These projects included:

e An addition at Bethesda Elementary School to open in
August 2023

e A classroom shell build-out at Westbrook Elementary
School to open in August 2020

e Planning funds in the out-years of the CIP for a new
Bethesda-Chevy Chase/Walter Johnson Cluster elemen-
tary school in the future.

However, the County Council’s adopted FY2021-2026 CIP
included the following plans for the elementary school projects:

e Delay the Bethesda Elementary School addition project
to open in August 2025

* Remove all expenditures for the Westbrook Elementary
School classroom shell build-out project

¢ Maintain the planning funds in the out-years of the CIP
for the new Bethesda-Chevy Chase/Walter Johnson
Cluster elementary school in the future.

ment growth in the cluster and to provide space
for the reassignment of Grade 6 students from
Chevy Chase and North Chevy Chase elementary
schools to the middle school level. To address
the enrollment growth at the high school level,
a classroom addition opened in August 2018 at
Bethesda-Chevy Chase High School.

Planning Study: Because projections indicated
that enrollment would exceed capacity by more
than 92 seats at Bethesda, Rock Creek Forest, and
Somerset elementary schools in a previous CIP, a
study was approved in November 2017, to explore
all possible solutions to add elementary capacity
in the Bethesda-Chevy Chase Cluster. In the Wal-
ter Johnson Cluster, a Site Selection Committee
held in spring 2018, identified possible sites for a

* non-Spanish Immersion
** Spanish Immersion
See Appendix U for multicolored maps of the service areas.

Bethesda-Chevy Chase Cluster
Articulation
Bethesda-Chevy Chase HS
|

| Silver Creek MS | | Westland M S |
I I
Chevy Chase ES Bethesda ES
North Chevy Chase ES Rock Creek Forest ES**
Rock Creek Forest ES* Somerset ES

Rosemary Hills ES Westbrook ES

new elementary school. However, the projected

space deficits at the elementary school level in
the Walter Johnson Cluster were not sufficient
to recommend a new elementary school for the
cluster at that time. Given that the adopted CIP
in November 2018, included a capacity study for
the elementary schools in the Bethesda-Chevy
Chase Cluster, the Board of Education approved
expanding the capacity study to explore possible
solutions that would include the elementary
schools in both the Bethesda-Chevy Chase and
Walter Johnson clusters. The Board of Education
also included a joint site selection process for the
two clusters conducted in summer 2019.

120%

100%

80%

60%

20%

0%

Bethesda-Chevy Chase Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

Elementary Schools Middle Schools High Schools

Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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BETHESDA-CHEVY CHASE CLUSTER

To address the space deficits at Bethesda and Somerset el-
ementary schools, as part of the amended FY2021-2026 CIP,
the Board of Education requested, and the County Council
approved, removal of all expenditures from the Bethesda El-
ementary School addition project and reallocated $4.4 million
of the $16.7 million to reinstate the Westbrook Elementary
School classroom shell build-out project with a completion
date of August 2023. An FY 2022 appropriation was approved
for this project.

Planning Study: A boundary study was conducted in winter
2020, to relieve the overutilization of Somerset Elementary
School. The scope of the boundary study included Somerset
and Westbrook elementary schools. Instead of recommending
a staff-developed option, the superintendent recommended a
boundary study, that was conducted in spring 2021, to include
Bethesda, Somerset and Westbrook elementary school to
address the overutilization at Bethesda and Somerset elemen-
tary schools. The recommendation by the superintendent of
schools was released in October 2021, as part of the FY 2023
Capital Budget and FY 2023-2028 Capital Improvements Pro-
gram. Board of Education action on the boundary reassignment
was on November 18, 2021. Included in the adopted CIP is to
complete the classroom shell build-out for Westbrook Elemen-
tary School by August 2022. Information regarding this adopted
boundary reassignment is available on the MCPS website at
the following link: wwiw.montgomeryschoolsmd.org/departments/
planning/BethesdaSomersetWestbrookBoundaryStudy.aspx.

SCHOOLS

Bethesda Elementary School

Capital Project: Projections indicate that enrollment will
exceed capacity by 92 seats or more by the end of the six-year
planning period. As part of the adopted FY 2021-2026 CIF,
an addition was approved for this school to be completed
by August 2025, two years later than the Board of Education
request. As part of the Amended FY 2021-2026 CIF, the Board
of Education requested, and the County Council approved,
the removal of all expenditures from the Bethesda Elementary
School Addition project and reallocated $4.4 million of the
$16.7 million to reinstate the Westbrook Elementary School
classroom shell build-out project to address the space deficits
at Bethesda and Somerset elementary schools. An FY 2022
appropriation was approved for planning and construction
funds for the project. An FY 2023 appropriation was approved
to complete the classroom shell build-out by August 2022.
Relocatable classrooms will be utilized until the additional
capacity can be added.

Planning Study: A boundary study was conducted in winter
2020, to relieve the overutilization of Somerset Elementary
School. The scope of the boundary study included Somerset
and Westbrook elementary schools. Instead of recommending
a staff-developed option, the Board of Education approved
a boundary study that included Bethesda, Somerset, and
Westbrook elementary schools to address the overutilization

at Bethesda and Somerset elementary schools. The boundary
study occurred in spring 2021. The recommendation by the
superintendent of schools was released in October 2021,
as part of the FY 2023 Capital Budget and FY 2023-2028
Capital Improvements Program. Board of Education action
on the boundary reassignment was on November 18, 2021.
Included in the adopted CIP is to complete the classroom
shell build-out for Westbrook Elementary School by
August 2022. Information regarding this adopted boundary
reassignment is available on the MCPS website at the following
link: www.montgomeryschoolsmd.org/departments/planning/
BethesdaSomersetWestbrookBoundaryStudy.aspx.

Bethesda-Chevy Chase/Walter

Johnson Clusters Elementary School
Planning Study: See text under Cluster Planning Issues.

Capital Project: Projections indicate that enrollment will
exceed capacity for some of the elementary schools in these
two clusters. Planning funds for a new elementary school are
approved in the out-years of the CIP. A completion date for
this new elementary school will be considered in a future CIP.

Chevy Chase Elementary School

Planning Study: See text under Cluster Planning Issues.

North Chevy Chase Elementary School

Planning Study: See text under Cluster Planning Issues.

Rock Creek Forest Elementary School
Planning Study: See text under Cluster Planning Issues.

Rosemary Hills Elementary School
Planning Study: See text under Cluster Planning Issues.

Somerset Elementary School

Planning Study: A boundary study was conducted in winter
2020, to relieve the overutilization of Somerset Elementary
School. The scope of the boundary study included Somerset
and Westbrook elementary schools. Instead of recommending
a staff-developed option, the Board of Education approved
a boundary study that included Bethesda, Somerset, and
Westbrook elementary school to address the overutilization
at Bethesda and Somerset elementary schools. The boundary
study occurred in spring 2021. The recommendation by the
superintendent of schools was released in October 2021,
as part of the FY 2023 Capital Budget and FY 2023-2028
Capital Improvements Program. Board of Education action
on the boundary reassignment was on November 18, 2021.
Included in the adopted CIP is to complete the classroom
shell build-out for Westbrook Elementary School by
August 2022. Information regarding this adopted boundary
reassignment is available on the MCPS website at the following
link: www.montgomeryschoolsmd.org/departments/planning/
BethesdaSomersetWestbrookBoundaryStudy.aspx.
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BETHESDA-CHEVY CHASE CLUSTER

Capital Project: To address the space deficits at Bethesda
and Somerset elementary schools, the Board of Education, as
part of the amended FY 2021-2026 CIP, requested, and the
County Council approved, removal of all expenditures from the
Bethesda Elementary School addition project and reallocated
$4.4 million of the $16.7 million to reinstate the Westbrook
Elementary School Addition project. An FY 2022 appropria-
tion was approved for planning and construction funds for the
project. An FY 2023 appropriation was approved to complete
the shell build-out by August 2022. Relocatable classrooms
will be utilized until additional capacity can be added.

Westbrook Elementary School

Planning Study: A boundary study was conducted in winter
2020, to relieve the overutilization of Somerset Elementary
School. The scope of the boundary study included Somerset
and Westbrook elementary schools. Instead of recommending
a staff-developed option, the Board of Education approved
a boundary study that included Bethesda, Somerset, and
Westbrook elementary schools to address the overutilization
at Bethesda and Somerset elementary schools. The boundary
study occurred in spring 2021. The recommendation by the
superintendent of schools was released in October 2021,
as part of the FY 2023 Capital Budget and FY 2023-2028
Capital Improvements Program. Board of Education action
on the boundary reassignment was on November 18, 2021.
Included in the adopted CIP is to complete the classroom
shell build-out for Westbrook Elementary School by
August 2022. Information regarding this adopted boundary
reassignment is available on the MCPS website at the following
link: www.montgomeryschoolsmd.org/departments/planning/
BethesdaSomersetWestbrookBoundaryStudy.aspx.

Capital Project: Although the Board of Education requested
to build out the classroom shell at Westbrook Elementary
School to relieve space deficits at Somerset Elementary School,
the County Council, as part of the approved FY 2021-2026 CIF,
removed all of the expenditures for the project. To address the
space deficits at Bethesda and Somerset elementary schools,
the Board of Education in the amended FY 2021-2026 CIP,
requested, and the County Council approved, removal of all
expenditures from the Bethesda Elementary School Addition
project and reallocated $4.4 million of the $16.7 million to
reinstate the Westbrook Elementary School Addition project
with a completion date of August 2023. AnFY 2022 appropria-
tion was approved for planning and construction funds for the
project. An FY 2023 appropriation was approved to complete
the shell build-out by August 2022. Relocatable classrooms
will be utilized until additional capacity can be added.

CAPITAL PROJECTS

Project Date of

School Project Status* Completion
Bethesda-Chevy | New School | Programmed | TBD
Chase/Walter
Johnson Cluster
ES
Westbrook ES Classroom Approved August 2022

Shell Build-out

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023—
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.
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BETHESDA-CHEVY CHASE CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 | 24-25 25-26 | 26-27 | 27-28 2031 2036
Bethesda—Chevy Chase HS Program Capacity 2457 2457 2457 2457 2457 2457 2457 2457 2457
Enrollment 2289 2319 2325 2351 2351 2356 2375 2450 2550
Available Space 168 138 132 106 106 101 82 7 (93)
Comments
Silver Creek MS Program Capacity 935 935 935 935 935 935 935 935 935
Enrollment 795 835 835 854 861 858 853 900 925
Available Space 140 100 100 81 74 77 82 35 10
Comments
Westland MS Program Capacity 1105 1105 1105 1105 1105 1105 1105 1105 1105
Enrollment 802 789 771 777 783 782 778 850 925
Available Space 303 316 334 328 322 323 327 255 180
Comments
Bethesda ES Program Capacity 560 560 560 560 560 560 560
Grades (K-5) Enrollment 640 536 575 606 591 594 591
Available Space (80) 24 (15) (46) (31) (34) (31)
Comments
See Text
Chevy Chase ES Program Capacity 473 473 473 473 473 473 473
Grades (3-5) Enrollment 456 449 411 460 478 482 485
Paired With Available Space 17 24 32 13 (5) 9) (12)
Rosemary Hills ES Comments
North Chevy Chase ES Program Capacity 335 335 335 335 335 335 335
Grades (3-5) Enrollment 222 249 240 245 254 258 260
Paired With Available Space 113 86 95 90 81 77 75
Rosemary Hills ES Comments
Rock Creek Forest ES CSR |Program Capacity 673 673 673 673 673 673 673
Enrollment 691 704 698 708 725 725 730
Available Space (18) (31) (25) (35) (52) (52) (57)
Comments
Rosemary Hills ES Program Capacity 611 611 611 611 611 611 611
Grades (pre-K-2) Enrollment 541 564 547 529 548 552 558
Paired With Available Space 70 47 64 82 63 59 53
Chevy Chase ES Comments
North Chevy Chase ES
Somerset ES Program Capacity 516 516 516 516 516 516 516
Enrollment 434 378 365 371 381 395 414
Available Space 82 138 151 145 135 121 102
Comments
See Text
Westbrook ES Program Capacity 546 615 615 615 615 615 615
Enrollment 285 523 570 551 547 546 556
Available Space 261 92 45 64 68 69 59
Commeris Addition
See Text C
omplete
Cluster Information HS Utilization 93% 94% 95% 96% 96% 96% 97% 100% 104%
HS Enrollment 2289 2319 2325 2351 2351 2356 2375 2450 2550
MS Utilization 78% 80% 79% 80% 81% 80% 80% 86% 91%
MS Enrollment 1597 1624 1606 1631 1644 1640 1631 1750 1850
ES Utilization 88% 90% 91% 92% 93% 94% 95%
ES Enrollment 3269 3403 3436 3470 3524 3552 3594
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BETHESDA-CHEVY CHASE CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% Hispanic % | White % | FARMS%* | ESOL%** Rate%***
Bethesda-Chevy Chase HS 2,289 6.2% 15.6% 6.2% 18.3% 53.5% 17.0% 6.0% 6.4%
Silver Creek MS 795 5.4% 23.0% 5.8% 16.9% 48.8% 27.7% 9.8% 5.8%
Westland MS 802 8.1% 10.5% 8.6% 18.5% 54.0% 11.5% 6.9% 8.7%
Bethesda ES 640 8.0% 12.3% 19.4% 16.4% 43.8% 15.6% 19.4% 20.4%
Chevy Chase ES 456 6.1% 22.4% 10.7% 9.4% 51.3% 21.5% 9.2% 12.5%
North Chevy Chase ES 222 8.1% 22.5% 8.1% 13.1% 48.2% 25.7% 11.7% 5.3%
Rock Creek Forest ES 691 4.8% 22.4% 6.5% 35.2% 30.8% 30.8% 18.5% 12.7%
Rosemary Hills ES 541 4.6% 31.8% 5.5% 17.7% 39.9% 31.2% 15.2% 26.4%
Somerset ES 434 6.0% 11.5% 9.4% 16.1% 56.5% 15.4% 20.3% 17.9%
Westbrook ES 285 6.3% 2.8% 4.9% 16.1% 69.5% 0.0% 4.2% 11.4%
ﬁementary Cluster Total 3,269 6.1% 18.8% 9.8% 19.3% 45.7% 21.5% 15.4% 15.7%
Elementary County Total | 71,050 | 53% | 218% | 13.7% | 348% | 240% | 408% | 254% | 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.
Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.

Special Education Services
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IBethesda-Chevy Chase HS 9-12 | 2457 | 110 108 2
Silver Creek MS 6-8 935 | 46 44 2
Westland MS 6-8 1105 | 52 52
|Bethesda ES K-5 560 | 29 | 3 20 4 2
Chevy Chase ES 3-5 473 | 24 | 3 20 1
INorth Chevy Chase ES 3-5 3351 21 |5 14 1 1
Rock Creek Forest ES K-5 673 | 40 | 4 13]12| 1 6 2 111
Rosemary Hills ES Pre-K-2| 611 | 36 | 5 16 1 7 1 6
Somerset ES K-5 516 | 27 | 4 19 3 1
Westbrook ES K-5 546 | 30 | 4 19 3 1 3
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BETHESDA-CHEVY CHASE CLUSTER

Facility Characteristics of Schools 2021-2022

Schools Facty | Reopaned | Sauare | Size | Adi2cent | Relocatable | County
Opened | Revitalized | Footage | Acres Park Classrooms | Programs

|Bethesda-Chevy Chase HS 1934 2001 392,833 | 16.4

Silver Creek MS 2017 174,743 | 133

Westland MS 1951 1997 146,006 | 25.1

|Bethesda ES 1952 1999 75,421 8.42 6

|Chevy Chase ES 1936 2000 70,976 3.8

|North Chevy Chase ES 1953 1995 65,982 7.9

IRock Creek Forest ES 1950 2015 98,140 8 2

|Rosemary Hills ES 1956 1988 87,298 6.1

Somerset ES 1949 2005 80,122 3.7

Westbrook ES 1939 1990 91,359 12.5 Yes
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WINSTON CHURCHILL CLUSTER

SCHOOLS
Winston Churchill High School

Capital Project: Previous projections indicated that enroll-
ment would exceed capacity by 200 seats or more by the end
of the six-year planning period. An FY 2017 appropriation was
approved for facility planning to determine the feasibility,
scope, and cost for a capacity study. Subsequently; projec-
tions dropped and only showed a space deficit of less than 50
seats by the end of the six-year planning period; therefore the
feasibility study was not conducted. The FY 2021-2026 CIP
showed an increase in the enrollment projections; therefore, an
FY 2021 appropriation was approved to conduct a feasibility
study for a proposed addition for this school. Although current
projections exceed capacity, it does not meet the threshold of
200 seats or more by the end of the six-year planning period;
therefore, enrollment will be monitored to determine the need
for an addition in a future CIP. Relocatable classrooms will be
utilized until additional capacity can be added.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Winston Churchill | Addition Proposed TBD
HS

“Approved”’— Project has an approved FY 2023 appropriation in the FY 2023—
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.

* Cold Spring ES and Stone Mill ES also articulate to Cabin John MS and thereafter to
Thomas S. Wootton HS.
See Appendix U for multicolored maps of the service areas.

Winston Churchill Cluster
Articulation

Winston Churchill High School

[
I I
| Cabin John MS* | | Herbert Hoover MS |
I I

Bells Mill ES Beverly Farms ES
Seven Locks ES Potomac ES
Wayside ES
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Winston Churchill Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

Elementary Schools Middle Schools High Schools
Note: Percent utilization calculated as total enrollment of schools divided by total capacity.

Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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WINSTON CHURCHILL CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections

Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036

Winston Churchill HS Program Capacity 1949 1949 1949 1949 1949 1949 1949 1949 1949
Enroliment 2212 2130 2056 2077 2060 2070 2091 2150 2200
Available Space (263) (181) (107) (128) (111) (121) (142) (201) (251)
Comments

Cabin John MS Program Capacity 1125 1125 1125 1125 1125 1125 1125 1125 1125
Enroliment 1030 1017 1011 1091 1122 1147 1136 1140 1200
Available Space 95 108 114 34 3 (22) (11) (15) (75)
Comments

Herbert Hoover MS Program Capacity 1139 1139 1139 1139 1139 1139 1139 1139 1139
Enroliment 1002 993 1002 1057 1087 1077 1030 1055 1100
Available Space 137 146 137 82 52 62 109 84 39
Comments

Bells Mill ES Program Capacity 626 626 626 626 626 626 626
Enrollment 579 589 608 601 590 600 595
Available Space 47 37 18 25 36 26 31
Comments

Beverly Farms ES Program Capacity 689 689 689 689 689 689 689
Enrollment 545 574 592 577 569 563 583
Available Space 144 115 97 112 120 126 106
Comments

Potomac ES Program Capacity 480 480 480 480 480 480 480
Enrollment 402 418 387 392 374 368 364
Available Space 78 62 93 88 106 112 116
Comments

Seven Locks ES Program Capacity 424 424 424 424 424 424 424
Enroliment 390 392 398 403 409 417 425
Available Space 34 32 26 21 15 7 (1)
Comments

Wayside ES Program Capacity 631 631 631 631 631 631 631
Enroliment 450 457 475 485 485 510 508
Available Space 181 174 156 146 146 121 123
Comments

Cluster Information HS Utilization 113% 109% 105% 107% 106% 106% 107% 110% 113%
HS Enrollment 2212 2130 2056 2077 2060 2070 2091 2150 2200
MS Utilization 90% 89% 89% 95% 98% 98% 96% 97% 102%
MS Enrollment 2032 2010 2013 2148 2209 2224 2166 2195 2300
ES Utilization 83% 85% 86% 86% 85% 86% 87%
ES Enrollment 2366 2430 2460 2458 2427 2458 2475
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WINSTON CHURCHILL CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % J FARMS%* | ESOL%** Rate%***
Winston Churchill HS 2,212 5.7% 10.1% 31.1% 8.2% 44.8% 6.5% 1.7% 4.2%
Cabin John MS 1,030 5.9% 12.0% 34.4% 10.3% 37.2% 8.0% 4.3% 4.2%
Herbert Hoover MS 1,002 7.3% 9.4% 38.3% 7.1% 37.8% 7.4% 1.6% 4.2%
Bells Mill ES 579 7.4% 14.7% 26.3% 10.7% 40.8% 12.8% 12.3% 8.4%
Beverly Farms ES 545 9.0% 7.0% 31.6% 7.5% 44.4% 6.8% 11.0% 5.9%
Potomac ES 402 11.9% 8.5% 29.6% 9.7% 40.3% 3.2% 5.7% 18.5%
Seven Locks ES 390 4.9% 10.5% 27.2% 10.3% 46.9% 5.1% 7.2% 10.2%
Wayside ES 450 5.8% 7.8% 43.1% 6.9% 36.4% 4.4% 8.0% 8.4%
[Elementary Cluster Total 2,366 7.8% 9.8% 31.4% 9.0% 41.7% 6.9% 9.2% 9.8%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Winston Churchill HS 9-12 | 1949] 94 83 5|6
Cabin John MS 6-8 1125| 57 51 3|3
Herbert Hoover MS 6-8 1139] 56 52 4
|Bells Mill ES HS-5 | 626 | 32 | 3 22 1 4 2
IBeverIy Farms ES K-5 689 | 35 | 4 25 4 2
Potomac ES K-5 480 | 24 | 3 18 3
Seven Locks ES K-5 424 | 23 | 4 15 3 1
Wayside ES K-5 631] 36 | 3 23 3 2 211 2
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WINSTON CHURCHILL CLUSTER

Facility Characteristics of Schools 2021-2022

Ye_z-l r Year Total S.ite Adjacent | Relocatable County
Schools Facility Reo.perliedl Square | Size Park Ckrereame| | Frarme
Opened | Revitalized | Footage | Acres
Winston Churchill HS 1964 2001 322,078 | 30.3 4
Cabin John MS 1967 2011 159,514 | 18.2
|Herbert Hoover MS 1966 2013 165,367 | 19.1
|Bel|s Mill ES 1968 2009 77,244 9.6
IBeverIy Farms ES 1965 2013 98,916 5 Yes
[Potomac ES 1949 2020 86,550 9.6
Seven Locks ES 1964 2012 66,915 9.9
Wayside ES 1969 2017 93,453 9.3

Potomac Elementary School
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CLARKSBURG CLUSTER

CLUSTER PLANNING ISSUES

Planning Issue: The Clarksburg Master Plan allows for
the development of up to 15,000 residential units. The plan
included five future elementary school sites and one future
middle school site. A large number of housing units were
constructed. A new cluster of schools was formed in the
2006-2007 school year when Clarksburg High School opened
to accommodate the enrollment growth from the new devel-
opment. Little Bennett Elementary School opened in August
2006, William B. Gibbs, Jr. Elementary School opened in
August 2009, Wilson Wims Elementary School opened in
August 2014, and Snowden Farm Elementary School opened
in August 2019. With continued growth in elementary school
enrollment, an additional elementary school is scheduled to
open in August 2023. To address the enrollment growth in
the cluster, a high school addition opened in August 2015, and
Hallie Wells Middle School opened in August 2016.

Planning Study: A boundary study was previously approved
to begin in the fall 2020, to explore the assignment of stu-
dents for the opening of Clarksburg Elementary School #9,
with Board of Education action scheduled for November

FY 2021-2026 CIP, the County Council delayed the scheduled
completion of the project by another year to August 2023. An
FY 2022 appropriation was approved to begin the construc-
tion for the school. An FY 2023 appropriation was approved
for construction cost increases to complete this project. The
school is scheduled to be completed August 2023.

Clarksburg Elementary School #9

Capital Project: As part of the 2019-2024 CIP, the Board of
Education requested that Clarksburg Elementary School #9
open in August 2021; however, the County Council delayed the
project by one year to August 2022. An FY 2020 appropriation
was approved for planning to begin the architectural design
for this project. As part of the FY 2021-2026 CIP, the County
Council delayed the scheduled completion of the project
by another year to August 2023. An FY 2022 appropriation
was approved to begin the construction for the school. An
FY 2023 appropriation was approved for construction cost
increases to complete this project. The school is scheduled
to be completed August 2023.

2021. However, the County Council delayed the
opening of the new school from August 2022 to
August 2023. The approved boundary study for
Clarksburg Elementary School #9 will create the
service area for the new school. The scope includes
the following elementary schools—Clarksburg,
William B. Gibbs, Jr., Little Bennett, and Wilson
Wims elementary schools. No middle or high
schools are included in the boundary study:.
Based on the approved completion date for the
school, the boundary study was conducted in the
spring 2022, with Board of Education action in
November 2022.

SCHOOLS
Clarksburg High School

HS.

Clarksburg Cluster Articulation

* Portions of Clarksburg ES and William B. Gibbs Jr. ES also articulate to Neelsville MS and Seneca Valley

** Portions of Cedar Grove ES and Snowden Fam ES also articulate to Damascus HS.
See Appendix U for multicolored maps of the service areas.

Clarksburg HS
I
I
| Rocky Hill MS |
I
Clarksburg ES*
Capt. James E. Daly ES
Fox Chapel ES

William B. Gibbs, Jr. ES*
Little Bennett ES

I

Hallie Wells MS
I

Cedar Grove ES**

Snowden Farm ES**
Wilson Wims ES

Planning Issue: Clarksburg High School will

continue to have a space deficit by the end of the
six-year planning period, even with the recent
boundary reassignment. A plan to address the

space deficit will be developed in a future CIP. 1a0%

120%

Clarksburg Elementary School
Planning Issue: See text under Cluster Plan-
ning Study:.

Capital Project: As part of the 2019-2024 CIP,
the Board of Education requested that Clarksburg
Elementary School #9 open in August 2021;
however, the County Council delayed the project
by one year to August 2022. An FY 2020 appro-
priation was approved for planning to begin the
architectural design for this project. As part of the
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Clarksburg Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

Elementary Schools Middle Schools
Note: Percent utilization calculated as total enrollment of schools divided by total capacity.

Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%

High Schools
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CLARKSBURG CLUSTER
Little Bennett Elementary School CAPITAL PROJECTS

Planning Issue: See text under Cluster Planning Study. Project Date of
. . School Project Status* Completion
Wilson Wims Elementary School Clarksburg ES #9 | New school | Approved August 2023

Planning Issue: See text under Cluster Planning Study.
“Approved”— Project has an approved FY 2023 appropriation in the FY 2023
2028 CIP for planning or construction funds.
“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.
“Proposed”—Project has facility planning funds approved for a feasibility study.

Snowden Farm Elementary School
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CLARKSBURG CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 | 2223 | 23-24 | 2425 | 2526 | 2627 | 27-28 2031 2036
Clarksburg HS Program Capacity 2034 2034 2034 2034 2034 2034 2034 2034 2034
Enrollment 2317 2393 2442 2514 2601 2606 2631 2750 2800
Available Space (283) (359) (408) (480) (567) (572) (597) (716) (766)
Comments
[Rocky HIll M3 Program Capacity 1020 1020 1020 1020 1020 1020 1020 1020 1020
Enrollment 999 1031 1043 1001 1010 1006 1001 1050 1100
Available Space 21 (11) (23) 19 10 14 19 (30) (80)
Comments
Hallie Wells MS Program Capacity 982 982 982 982 982 982 982 982 982
Enrollment 971 969 946 957 965 962 957 1000 1025
Available Space 11 13 36 25 17 20 25 (18) (43)
Comments ‘ ’
Clarksburg ES Program Capacity 342 342 342 342 342 342 342
Enrollment 77 875 965 962 977 992 983
Available Space (429) (533) (623) (620) (635) (650) (641)
Comments
See Text
Clarksburg ES #9 Program Capacity 721 721 721 721 721
Enrollment 0 0 0 0 0
Available Space 721 721 721 721 721
Comments
Opens
Capt. James E. Daly ES CSR [Program Capacity 528 528 528 528 528 528 528
Enrollment 521 529 548 54 533 529 550
Available Space 7 (1) (20) (13) (5) (1) (22)
Comments
Fox Chapel ES CSR [Program Capacity 660 660 660 660 660 660 660
Enrollment 573 592 633 625 618 626 628
Available Space 87 68 27 35 42 34 32
Comments
Little Bennett ES Program Capacity 621 621 621 621 621 621 621
Enrollment 642 641 613 595 577 561 570
Available Space (21) (20) 8 26 44 60 51
Comments
See Text
Snowden Farm ES Program Capacity 774 774 774 774 774 774 774
Enrollment 742 727 701 718 714 710 713
Available Space 32 47 73 56 60 64 61
Comments
Wilson Wims ES Program Capacity 739 739 739 739 739 739 739
Enrollment 598 602 595 582 607 624 618
Available Space 141 137 144 157 132 115 121
Comments
See Text
Cluster Information HS Utilization 114% 118% 120% 124% 128% 128% 129% 135% 138%
HS Enrollment 2317 2393 2442 2514 2601 2606 2631 2750 2800
MS Utilization 98% 100% 99% 98% 99% 98% 98% 102% 106%
MS Enrollment 1970 2000 1989 1958 1975 1968 1958 2050 2125
ES Utilization 105% 108% 92% 92% 92% 92% 93%
ES Enroliment 3847 3966 4055 4023 4026 4042 4062
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CLARKSBURG CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% Hispanic % | White % FARMS%* | ESOL%** Rate%***
Clarksburg HS 2,316 5.1% 29.1% 24.6% 25.0% 15.8% 34.1% 6.5% 5.6%
Hallie Wells MS 971 5.4% 20.3% 41.6% 13.2% 19.4% 17.1% 3.3% 2.7%
Rocky Hill MS 999 5.5% 27.5% 20.8% 33.0% 12.5% 44.7% 12.0% 5.9%
Clarksburg ES 771 6.5% 30.0% 37.0% 14.9% 11.2% 21.0% 19.5% 9.6%
Captain James Daly ES 521 2.3% 29.8% 5.4% 56.8% 5.2% 74.9% 46.1% 13.0%
Fox Chapel ES 573 4.4% 23.4% 15.7% 45.9% 10.1% 52.4% 33.5% 11.2%
Little Bennett ES 642 5.9% 26.8% 27.7% 18.4% 20.4% 23.1% 15.6% 7.9%
William B. Gibbs Jr. ES 516 4.7% 32.6% 27.1% 19.6% 15.9% 31.6% 18.0% 14.1%
Snowden Farm ES 742 4.6% 21.6% 47.6% 10.2% 15.4% 14.8% 9.2% 8.5%
Wilson Wims ES 598 4.3% 21.9% 41.1% 13.0% 18.9% 12.9% 7.5% 5.2%
Elementary Cluster Total 4,363 4.8% 26.4% 30.3% 24.0% 14.0% 30.9% 20.4% 9.7%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.
***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.

Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Rocky Hill MS 6-8 1020| 48 48
Hallie Wells MS 6-8 982 | 48 45 3
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Snowden Farm ES K-5 7741 38 |3 28 5 2
Wilson Wims ES K-5 739 37 | 3 27 4 2 1
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CLARKSBURG CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total s'ite Adjacent | Relocatable County
Schools Facility Reo.per_ledl Square | Size Park e | e
Opened | Revitalized | Footage | Acres
Clarksburg HS 1995 2006 344,574 | 62.73 13
Rocky Hill MS 2004 148,065 | 23.3
Hallie Wells MS 2016 150,089 | 22.37
Clarksburg ES 1952 1993 54,983 | 9.97 15
Captain James E. Daly ES 1989 78,386 10 Yes 4
Fox Chapel ES 1974 85,182 | 10.34 Yes LTL
JLittle Bennett ES 2006 82,511 4.81 Yes
Snowden Farm ES 2019 92,366 9.79
Wilson Wims ES 2014 91,931 9.29 Yes
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DAMASCUS CLUSTER

SCHOOLS

Damascus High School

Capital Project: A major capital project was approved to
address various building systems and programmatic needs
for this school. Although in the FY 2021-2026 CIP the Board
of Education requested expenditures in FY 2022 to continue
the planning and design of this major capital project with a
completion date of August 2025, the County Council delayed
the expenditures by one year. Based on County Council action,
the scheduled completion date for this project is August 2026.
An FY 2023 appropriation was approved to begin the design
of this Major Capital project.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Damascus HS Major Capital | Approved August 2026
Project

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.

Damascus Cluster Articulation

Damascus HS
|

| JohnT.Baker MS | | Hallie Wells MS!

T Wilson Wims ES articulates to Hallie Wells MS and then to Clarksburg HS.

2 Most of Laytonsville ES articulates to Gaithersburg MS and Gaithersburg HS .

3 Portions of Cedar Grove ES and Snowden Fam ES also articulate to Clarksburg HS.
See Appendix U for multicolored maps of the service areas.

Clearspring ES Cedar Grove ES®
Damascus ES Snowden Farm ES *
Laytonsville ES?
Lois P. Rockwell ES
Woodfield ES

Damascus Cluster
School Utilizations

120%
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40%
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0%
2021 Actual 2022 2023 2024 2025 2026 2027
= Elementary Schools Middle Schools High Schools

Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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DAMASCUS CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
Damascus HS Program Capacity 1560 1560 1560 1560 1560 2007 2007 2007 2007
Enrollment 1381 1431 1433 1453 1464 1464 1475 1525 1550
Available Space 179 129 127 107 96 543 532 482 457
Comments PIng. for Maj. Cap.
Maj. Cap. Project
Project Complete
John T. Baker MS Program Capacity 746 746 746 746 746 ~ 746 746 746 746
Enrollment 832 814 801 826 833 830 826 875 900
Available Space (86) (68) (55) (80) (87) (84) (80) (129) (154)
Comments
Hallie Wells MS Program Capacity 982 982 982 982 982 982 982 982 982
Enrollment 971 969 946 957 965 962 957 1000 1025
Available Space 11 13 36 25 17 20 25 (18) (43)
Comments
Cedar Grove ES Program Capacity 402 402 402 402 402 402 402
Enrollment 382 386 381 379 382 379 382
Available Space 20 16 21 23 20 23 20
Comments
Clearspring ES Program Capacity 619 619 619 619 619 619 619
Enroliment 558 570 586 584 583 587 583
Available Space 61 49 33 35 36 32 36
Comments
Damascus ES Program Capacity 324 324 324 324 324 324 324
Enrollment 361 375 380 382 384 386 385
Available Space (37) (51) (56) (58) (60) (62) (61)
Comments
Lois P. Rockwell ES Program Capacity 525 525 525 525 525 525 525
Enroliment 481 500 486 490 480 468 470
Available Space 44 25 39 35 45 57 55
Comments
Snowden Farm ES Program Capacity 774 774 774 774 774 774 774
Enrollment 742 727 701 718 714 710 713
Available Space 32 47 73 56 60 64 61
Comments
Woodfield ES Program Capacity 365 365 365 365 365 365 365
Enrollment 338 342 370 365 378 381 371
Available Space 27 23 (5) 0 (13) (16) (6)
Comments
Cluster Information HS Utilization 89% 92% 92% 93% 94% 73% 73% 76% 77%
HS Enrollment 1381 1431 1433 1453 1464 1464 1475 1525 1550
MS Utilization 104% 103% 101% 103% 104% 104% 103% 109% 111%
MS Enrollment 1803 1783 1747 1783 1798 1792 1783 1875 1925
ES Utilization 95% 96% 97% 97% 97% 97% 97%
ES Enrollment 2862 2900 2904 2918 2921 2911 2904
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DAMASCUS CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % ]| FARMS%* | ESOL%** Rate%***
Damascus HS 1,381 4.9% 13.2% 11.0% 27.7% 43.2% 23.6% 5.2% 4.4%
John T Baker MS 832 7.7% 12.4% 7.1% 30.4% 42.3% 29.4% 7.7% 5.0%
Hallie Wells MS 971 5.4% 20.3% 41.6% 13.2% 19.4% 17.1% 3.3% 2.7%
Cedar Grove ES 382 6.0% 16.5% 41.6% 12.3% 23.3% 12.3% 11.5% 6.0%
Clearspring ES 558 6.3% 19.2% 14.7% 24.6% 34.8% 36.2% 9.1% 7.2%
Damascus ES 361 5.5% 8.0% 5.3% 43.5% 37.1% 31.6% 23.0% 12.7%
Lois P. Rockwell ES 481 6.0% 15.4% 10.0% 29.7% 38.0% 25.6% 15.2% 13.0%
Snowden Farm ES 742 4.6% 21.6% 47.6% 10.2% 15.4% 14.8% 9.2% 8.5%
Woodfield ES _ 338 6.2% 12.1% 6.8% 24.9% 49.7% 20.4% 9.8% 12.9%
Elementary Cluster Total 2,862 5.7% 16.6% 23.9% 22.5% 30.8% 23.2% 12.3% 9.6%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.

**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.
***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enroliment.

Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.
Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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John T. Baker MS 6-8 746 | 38 34 113
JHallie Wells MS 6-8 982 ] 48 45 3
Cedar Grove ES K-5 402 25 | 4 13 3 1 4
Clearspring ES HS-5 | 619 33 |3 20 1 1 3 1 4
|Damascus ES K-5 324 21 |3 9 3 1 213
ILoisP. Rockwell ES K-5 525 29 | 4 16 3 1 213
Snowden Farm ES K-5 774| 38 |3 28 5 2
Woodfield ES K-5 365| 24 |3 10 2 1 5 112
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Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S_ite Adjacent | Relocatable County
Schools Facility Reo.peljedl Square | Size Park e
Opened | Revitalized | Footage | Acres
]|Damascus HS 1950 1978 235,986 | 32.7
John T. Baker MS 1971 120,532 22 Yes 2
Hallie Wells MS 2016 150,089 | 22.37
Cedar Grove ES 1960 1987 57,037 | 10.1 3
Clearspring ES 1988 77,535 10 Yes 2
|Damascus ES 1934 1980 53,239 9.4
JLois P. Rockwell ES 1992 75,520 | 10.6
Snowden Farm ES 2019 92,366 9.79
Woodfield ES 1962 1985 53,212 10

Hallie Wells Middle School
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CONSORTIUM PLANNING ISSUES

The Downcounty Consortium provides a program delivery
model for five high schools in the Silver Spring and Wheaton
areas. Students living in this area of the county are able to
choose which school they wish to attend from the five high
schools, based on different academy programs offered at each
of the high schools. The Downcounty Consortium choice
model is offered at Montgomery Blair, Albert Einstein, John
E Kennedy, Northwood, and Wheaton high schools. Choice
patterns are monitored for the impact on projected enrollment
and facility utilization.

Elementary and secondary school service area maps are in-
cluded in Appendix U for the five consortium high schools.
The articulation patterns for the schools are shown below in
this section. Students who reside in a base area are guaranteed
to attend the high school serving that base area, if it is their
first choice.

The Middle Schools Magnet Consortium (MSMC) includes
three middle schools—Argyle, A. Mario Loiederman, and
Parkland middle schools. The programs at these schools are
open to all middle school students in the county.

Planning Issue: The Downcounty Consortium includes
three recent land-use plans that will add a large number of
multi-family housing units in the future. The Wheaton CBD
and Vicinity Sector Plan, adopted in 2012, provides for up to
7,060 mostly multi-family residential units. The majority of
these housing units require the redevelopment of the West-
field Wheaton Mall. The 2013 adopted Glenmont Sector Plan
provides for up to 5,800 mostly multi-family residential units.
A future elementary school site is included in the Glenmont
Sector Plan. This plan requires the redevelopment of existing
land uses, including the Glenmont Shopping Center, to achieve
build-out density. The 2013 adopted Long Branch Sector
Plan provides for approximately 5,000 mostly multi-family
residential units. This plan requires the redevelopment of
existing land uses and funding for the Purple Line to achieve
build-out density. It is anticipated that each of these plans will
take 20 to 30 years to build-out, and the pace of

Wheaton High School, the building shell of the master-planned
addition was constructed. Constructing the building shell
during ongoing construction enabled classrooms to be built
to address the enrollment growth at Wheaton High School.

To address the urgent space needs at the Downcounty Con-
sortium high schools and Walter Johnson High School, several
high school projects were approved that include an addition at
John E Kennedy High School, an addition and facility upgrades
to Northwood High School, and the reopening of Charles W.
Woodward High School. An FY 2019 appropriation was ap-
proved to begin planning that will provide the instructional
support spaces needed for 2,500 students at Northwood High
School. With respect to Northwood High School, an analysis
was completed that evaluated a) the possibility of doing a
phased construction of Northwood High School, with students
on site, and b) an approach where a newly constructed and
reopened Charles W. Woodward High School be used as a
holding school, starting in August 2023, for Northwood High
School for two years. The evaluation compared the costs
for each option, impact to students, impact on the building
design, and the timeline of the project. Based on this analysis,
the Board of Education approved that Charles W. Woodward
High School be used as a holding school, starting in August
2023, for Northwood High School for two years. Northwood
High School would return to its facility in August 2025. An
FY 2020 appropriation for planning was approved to begin
the architectural design for the addition at John E Kennedy
High School with a completion date of August 2022. An
FY 2021 appropriation was approved to begin the architectural
design for the Northwood High School project. An FY 2022
appropriation was approved to continue the construction
for the reopening of Charles W. Woodward High School. An
FY 2023 appropriation was requested for construction cost
increases and construction funds for the Northwood High
School project and an FY 2023 appropriation was requested
for construction cost increases and for the balance of funds
for the reopening of the Charles W. Woodward High School
projects. While the additional expenditures were approved,

construction will be market driven. Other plans that
will influence the cluster include the 2017 Greater
Lyttonsville Sector Plan and, to a small extent, the
2018 White Flint 2 Sector Plan.

High Schools

Atthe high school level, enrollment is projected to
exceed capacity by the end of the six-year planning
period at all five high schools. The school system
conducted a comprehensive capacity study during
spring 2017, for the Downcounty Consortium high
schools to study the possibility of adding capacity
to the Downcounty Consortium through classroom
additions at Montgomery Blair, Albert Einstein,
John F Kennedy, and/or Northwood high schools.
As part of the revitalization/expansion project at

120%

100%

80%

60%

40%

20%

0%

Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%

Downcounty Consortium
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

Elementary Schools Middle Schools High Schools
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due to fiscal constraints, the County Council, in the adopted
FY2023-2028 CIE, delayed the Northwood High School project
and the reopening of Charles W. Woodward High School by
one year. Therefore, Northwood High School will relocate to
the Woodward site in August 2024 and the high school will
reopen in August 2026.

Montgomery Blair High School

Capital Project: See text under Consortium Planning Issues.

Albert Einstein High School

Capital Project: See text under Consortium Planning Issues.

John F. Kennedy High School

Capital Project: See text under Consortium Planning Issues.

Capital Project: To provide capacity in the Downcounty
Consortium, an addition was approved for John E Kennedy
High School. An FY 2020 appropriation was approved to
construct this addition project. The approved completion
date is August 2022.

Northwood High School

Capital Project: See text under Consortium Planning Issues.

Capital Project: To address the urgent space needs in the
Downcounty Consortium high schools, an FY 2019 appropria-
tion was approved for planning for additional capacity and
the instructional support spaces needed for 2,500 students
at Northwood High School. An FY 2023 appropriation was
requested for construction cost increases and construction
funds. While the additional expenditures were approved,
due to fiscal constraints, the County Council, in the adopted
FY 2023-2028 CIP delayed the completion date for this project
by one year. This project is now scheduled to be completed
in August 2026.

Wheaton High School

Capital Project: See text under Consortium Planning Issues.

Downcounty Consortium Articulation

Middle Schools articulating to High Schools within the consortium

Mongtomery Blair HS ; 7 Albert Einstein HS ; 7

John F. Kennedy HS

; 7 Northwood HS ; 7 Wheaton HS

I I I
Eastern MS New port Mill MS Argyle MS
Silver Spring International MS Sligo MS Parkland MS
Takoma Park MS

Odessa Shannon MS

Elementary Schools articulating to Middle Schools within the consortium of High Schools

I I
Odessa Shannon MS A. Mario Loiederman M$S
Silver Spring International MS Parkland MS
Sligo MS

Pine Crest ES

Sargent Shriver, Strathmore, Viers Mill, Weller Road, and Wheaton Woods elementary schools.
See Appendix U for multicolored maps of the service areas.

A. Mario " Odessa Silver Spring :
* *
7 Argyle MS ; 7 Eastern MS ; 7 Loiederman MS* 7 Newport Mill MS ; 7 Parkland MS ; 7 Shannon MS ; 7 Intemational MS Sligo MS Takoma Park MS
Middle School Montgomery Knolls ES Middle School Highland ES Middle School Arcola ES Forest Knolls ES Glen Haven ES  East Silver Spring ES
Magnet Consortium New Hampshire Estates ES Magnet Consortium Oakland Terrace ES Magnet Consortium Glenallan ES Highland View ES Flora M. Singer ES  Piney Branch ES
Oak View ES Rock View ES Kemp Mill ES Rolling Terrace ES Woodlin ES Takoma Park ES

* Students living in the following elementary school service area are given the choice of one of the Middle School Magnet Consortium (MSMC): Bel Pre, Brookhaven, Georgian Forest, Hamony Hills,

Sligo Creek ES

Downcounty Consortium Articulation

High School Base Areas

Montgomery Blair Im_ _ Albert Einstein HS _

__ors F. Kennedy Im_ _

Northwood HS _ _ Wheaton HS

Piney Branch ES
Rolling Terrace ES
Sligo Creek ES* (eastern
portion of service area)
Takoma Park ES

See Appendix U for multicolored maps of the service areas.

East Silver Spring ES Highland ES Bel Pre ES Arcola ES Brookhaven ES
Forest Knolls ES* Oakland Terrace ES Georgian Forest ES Forest Knolls ES* Harmony Hills ES*
Montgomery Knolls ES Rock View ES Glenallan ES Glen Haven ES Sargent Shriver ES
New Hampshire Estates ES Flora M. Singer ES Harmony Hills ES* Highland View ES Viers Mill ES
Oak View ES Woodlin ES Strathmore ES Kemp Mill ES Weller Road ES
Pine Crest ES Sligo Creek ES* Wheaton Woods ES

* These elementary schools articulate to one middle school, howeer, articulate to two different high schools.

(western portion of
service area)
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Charles W. Woodward High School

Capital Project: To address the urgent space needs at Walter
Johnson High School and the Downcounty Consortium high
schools, an FY 2022 appropriation was approved to continue
the construction for the reopening of Charles W. Woodward
High School with a completion date of the first phase of
August 2023. An FY 2023 appropriation was requested for
construction cost increases and the balance of construction
funds. While the additional expenditures were approved,
due to fiscal constraints, the County Council, in the adopted
FY2023-2028 CIP, delayed the completion date for this project
by one year. The reopening of the high school in now sched-
uled to be completed August 2026.

Argyle Middle School

Planning Issue: Previous projections indicated that enroll-
ment would exceed projections by 150 seats or more by the
end of the six year planning period. Therefore, an FY 2021
appropriation was approved for facility planning to conduct
a feasibility study for a possible addition. Although current
projections exceed capacity, it does not meet the threshold of
150 seats or more by the end of the six-year planning period;
therefore, enrollment will be monitored to determine the need
for an addition in a future CIP. Relocatable classrooms will be
utilized until additional capacity can be added.

Eastern Middle School

Capital Project: A revitalization/expansion project was
previously programmed for this school. A new program has
been developed to identify large-scale renovations of facili-
ties. While nine schools were identified as the first group of
schools in the Major Capital Projects project, Eastern Middle
School was identified as a school in the next round. An FY 2023
appropriation was approved to begin the architectural design
for this major capital project; however, no construction funds
are included in the adopted FY2023-2028 CIP. Therefore, a
TBD completion date will be shown until construction funds
are approved in a future CIP.

Parkland Middle School

Capital Project: Projections indicate that enrollment at
Parkland Middle School will exceed capacity by the end of
the six-year planning period. As part of the FY 2019-2024
CIP, the Board of Education requested an addition project for
completion in August 2021 that was delayed by the County
Council to August 2022. As part of the Amended FY 2019-2024
CIP, the County Council delayed the project another year to
August 2023. AnFY 2022 appropriation was approved to begin
construction for this project. An FY 2023 appropriation was
approved to complete this project. The scheduled completion
date is August 2023. Relocatable classrooms will be utilized
until additional capacity can be added.

Odessa Shannon Middle School

Capital Project: Previous projections indicated enrollment
at Odessa Shannon Middle School would exceed capacity
by the end of the six-year period. Therefore, expenditures
were approved to address the overutilization at this school,
as well as to address the building systems to accommodate a
1,000-student capacity. An FY 2020 appropriation for construc-
tion funds was approved for this project. The scope of this
project was expanded to include a complete replacement of
the current facility, and therefore, two years of construction
was required. An FY 2021 appropriation was approved for
construction funding. An FY 2022 appropriation was approved
to complete this project. This replacement facility is scheduled
for completion in August 2022.

Silver Spring International Middle School
Capital Project: Previous projections indicated that enroll-
ment at Silver Spring International Middle School would
exceed capacity by more than 150 seats throughout the six-
year planning period. Based on these projections, an addition
project was approved to address the enrollment growth, as
well as to provide new gymnasiums and locker rooms. The
physical education facilities are located in a separate building,
down a steep hill, which affects the accessibility and adminis-
tration of the physical education program at the school. Also,
the construction of the Purple Line will affect the school site
and outdoor programmatic spaces that need to be addressed.
Sligo Creek Elementary School and Silver Spring International
Middle School are co-located in the same facility and the
elementary school utilizes classroom space in the middle
school facility. To improve circulation in the middle school
and access to the elementary school, the project included an
addition to Sligo Creek Elementary School. To address these
needs, an FY 2020 appropriation for construction funds was
approved for this project. The scheduled completion date
was August 2022.

However, complexities of this addition project including
consideration of relocating the elementary school students
off-site; construction of the Purple Line that led to new site
discoveries that would have significant fiscal implications; and,
escalating construction costs which would lead to an increase
cost of the addition project. The school also has experienced
a decrease in enrollment over the past two years. As a result
of the enrollment changes and complexities to the project,
the Board of Education, as part of the amended FY 2021-2026
CIP, requested a reduction in the expenditures that reduced
the scope of the project. The County Council approved the
Board of Education’s request related to this project. MCPS
staff has worked with the school and community to identify
the new scope for this project. Due to fiscal constraints, the
County Council, in the adopted FY2023-2028 CIP, delayed this
project one year. The project is now scheduled for completion
in August 2025.
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Highland View Elementary School

Capital Project: Projections indicate that enrollment at High-
land View Elementary School will exceed capacity throughout
the six-year planning period. A feasibility study for a classroom
addition was conducted in FY 2010. An FY 2020 appropriation
was approved for planning funds only to begin the architectural
design for the classroom addition. As part of the amended
FY 2021-2026 CIP, expenditures were reallocated from the
Silver Spring International Middle School addition project to
fund an addition at this school. Due to fiscal constraints, the
County Council, in the adopted FY2023-2028 CIP, delayed
this project by two years. This project is now scheduled to
be completed August 2027.

Oak View Elementary School

Planning Study: Previous projections indicated that enroll-
ment would exceed capacity by more than 92 seats by the
end of the six-year planning period. An FY 2020 appropriation
was approved for facility planning to conduct a feasibility
study for a possible addition to this school to identify a scope
and cost for the project. However, the current space deficit is
slightly below the minimum threshold of 92 seats or more for
consideration of an addition project. Therefore, enrollment
will continue to be monitored for consideration of a future CIP
project, with relocatable classrooms utilized in the interim.

Piney Branch Elementary School

Capital Project: Piney Branch Elementary School is located
on the smallest site in the county at 1.9 acres and there is
little to no room for relocatable classrooms to accommodate
overutilization at the school. To address the current and pro-
jected overutilization at the school, an addition project was
approved at Piney Branch Elementary School. The County
Council approved an FY 2017 appropriation for facility plan-
ning to conduct a feasibility study to determine the feasibility,
scope, and cost of the project. An FY 2020 appropriation was
approved to construct this project with a completion date
of August 2021. Due to the complexity of the Piney Branch
Elementary School addition project, including the need
for a comprehensive facility upgrade to address the aging
infrastructure, the approved FY 2021-2026 CIP removed the
expenditures for the Piney Branch Elementary School addition
from the six-year CIP. Instead, the school is identified in the
next set of schools in the Major Capital Projects. An FY 2023
appropriation was approved to begin the architectural design
for this major capital project; however, no construction funds
are included in the adopted FY2023-2028 CIP. Therefore, a
TBD completion date will be shown until construction funds
are approved in a future CIP.

Sligo Creek Elementary School

Capital Project: As part of the Silver Spring International
Middle School addition project, an addition was included for
Sligo Creek Elementary School to improve access to the school
and add capacity. However, due to the enrollment decreases
at Silver Spring International Middle School and complexities
of the project, the Board of Education, as part of the amended
FY 2021-2026 CIP, requested a reduction in the expenditures
that reduced the scope of the project specifically to address
Silver Spring International Middle School. MCPS staff has
worked with the school and community to identify the new
scope for this project. Due to fiscal constraints, the County
Council, in the adopted FY2023-2028 CIP, delayed the project
one year. The project for Silver Spring International Middle
School is now scheduled for completion in August 2025.

Woodlin Elementary School

Capital Project: An FY 2019 appropriation was previously
approved for an addition project approved at Woodlin Ele-
mentary School with a scheduled completion date of August
2022. However, the school system identified that the building
systems in the facility were in need of attention. Therefore,
as part of the approved addition project, facility upgrades to
address the building systems would be included in the proj-
ect. Because of the expanded scope of this project, Woodlin
Elementary School was included as one of the nine schools
in the Major Capital Projects. Due to the expanded scope,
the construction of this project will require two years, and
therefore, the Board of Education request included a shift of
the completion date to August 2023. However, as part of the
FY 2021-2026 CIP, the County Council delayed the construc-
tion funds by one year to August 2024. As part of the Board of
Education’s requested amendments to the FY 2021-2026 CIE,
the completion date was accelerated to August 2023, which
was approved by the County Council. An FY 2022 appropria-
tion was approved to begin construction for this project. An
FY 2023 appropriation was approved for construction cost
increases and the balance of construction funds. This project
is scheduled to be completed August 2023.
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CAPITAL PROJECTS

Project Date of
School Project Status* Completion
John F. Kennedy | Classroom Approved August 2022
HS addition
Northwood HS Classroom Delayed August 2026
addition
and Facility
upgrades
Charles W. Reopening Delayed August
Woodward HS 2024/2026
Eastern MS Major Capital | Approved TBD
Project
Parkland MS Classroom Approved August 2023
addition
Odessa Shannon | Classroom Approved August 2022
MS$ addition
and Facility
upgrades
Silver Spring Classroom Delayed August 2025
International MS | additions
Highland View ES | Classroom Delayed August 2027
additions
Piney Branch ES | Major Capital | Approved TBD
Project
Woodlin ES Major Capital | Approved August 2023
Project

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023

2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the

CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.
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Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 | 23-24 | 24-25 | 25-26 26-27 27-28 2031 2036
Montgomery Blair HS Program Capacity 2867 2867 2867 2867 2867 2867 2867 2867 2867
Enrollment 3176 3245 3385 3473 3504 3510 3541 3625 3775
Available Space (309) (378) (518) | (606) (637) (643) (674) (758) (908)
Comments
Albert Einstein HS Program Capacity 1633 1633 1633 1633 1633 1633 1633 1633 1633
Enrollment 1885 2005 2008 2006 1973 1977 1995 2075 2150
Available Space (252) (372) (375) (373) (340) (344) (362) (442) (517)
Comments
John F. Kennedy HS Program Capacity 1794 2221 2221 2221 2221 2221 2221 2221 2221
Enrollment 1776 1740 1882 1965 1884 1888 1905 2000 2100
Available Space 18 481 339 256 337 333 316 221 121
Comments Addition
Complete
Northwood HS Program Capacity 1508 1508 1508 1508 1508 2498 2498 2498 2498
Enrollment 1784 1899 1929 2005 1940 1944 1863 2025 2100
Available Space (276) (391) (421) (497) (432) 554 635 473 398
Comments Project
Complete
Wheaton HS Program Capacity 2234 2234 2234 2234 2234 2234 2234 2234 2234
Enrollment 2375 2412 2473 2491 2333 2339 2360 2425 2500
Available Space (141) (178) (239) (257) (99) (105) (126) (191) (266)
Comments
Charles W. Woodward HS Program Capacity 2159 2159 2159 2159
Enrollment ] [ 0 [
Available Space 2159 2159 2159 2159
Comments
Opens
Argyle MS Program Capacity 897 897 897 897 897 897 897 897 897
Enrollment 968 970 952 966 975 972 968 1000 1060
Available Space (71) (73) (55) (69) (78) (75) (71) (103) (163)
Comments
Eastern MS Program Capacity 1012 1012 1012 1012 1012 1012 1012 1012 1012
Enrollment 901 926 967 981 989 987 982 1025 1050
Available Space 111 86 45 37 23 25 30 (13) (38)
Comments Ping. for
Maj. Cap.
Project
A. Mario Loiederman MS Program Capacity 1003 1003 1003 1003 1003 1003 1003 1003 1003
Enroliment 935 969 965 963 971 968 964 1000 1025
Available Space 68 34 38 40 32 35 39 3 (22)
Comments
Newport Mill MS Program Capacity 825 825 825 825 825 825 825 825 825
Enrollment 647 645 647 655 661 659 656 675 700
Available Space 178 180 178 170 164 166 169 150 125
Comments
Parkland MS Program Capacity 982 982 1216 1216 1216 1216 1216 1216 1216
Enrollment 1157 1138 1064 1065 1074 1071 1065 1125 1150
Available Space (175) (156) 152 151 142 145 151 91 66
(eI Addition
Complete
Odessa Shannon MS Program Capacity 727 881 881 881 881 881 881 881 881
Enrollment 760 766 729 734 74 739 735 750 800
Available Space (33) 115 152 147 140 142 146 131 81
Comments Project
Complete
Silver Spring Program Capacity 1107 1107 1107 1107 1170 1170 1170 1170 1170
International MS Enrollment 1157 1144 1153 1107 1116 113 1108 1150 1175
Available Space (50) (37) (46) 0 54 57 62 20 (5)
Compere Addition
Complete
Sligo MS Program Capacity 941 941 941 941 941 941 941 941 941
Enrollment 718 717 716 726 731 730 726 750 800
Available Space 223 224 225 215 210 211 215 191 141
Comments
Takoma Park MS Program Capacity 1322 1322 1322 1322 1322 1322 1322 1322 1322
Enrollment 1129 1107 1096 1101 1110 1107 1102 1150 1200
Available Space 193 215 226 221 212 215 220 172 122
Comments Addition
Complete
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Arcola ES

CSR

Bel Pre ES
Grades (pre-K-2)
Paired With
Strathmore ES

Cs

e

Brookhaven ES

CSR

East Silver Spring ES

CSR

Forest Knolls ES

CSR

Georgian Forest ES

CSR

Glen Haven ES

Cs

e

Glenallan ES

CSR

Harmony Hills ES

CSR

Highland ES CSR
Highland View ES CSR
Kemp Mill ES CSR

Montgomery Knolls ES
Grades (K-2).
Paired With
Pine Crest ES

CSR

New Hampshire Estates ES
Grades (pre-K-2)
Paired With
Oak View ES

CSR

Oak View ES
Grades (3-5)
Paired With
New Hampshire ES

CSR

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enroliment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space

Program Capacity
Enrollment
Available Space
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Actual Projections
Schools 21-22 22-23 23-24 [ 24-25 25-26 26-27 | 27-28 2031 2036
Oakland Terrace ES CSR |Program Capacity 476 476 476 476 476 476 476
Enrollment 493 507 517 514 512 516 519
Available Space (17) (31) (41) (38) (36) (40) (43)
Comments
Pine Crest ES CSR |Program Capacity 667 667 667 667 667 667 667
Grades (3-5) Enrollment 463 472 462 492 498 516 494
Paired With Available Space 204 195 205 175 169 151 173
Montgomery Knolls ES Comments
Piney Branch ES CSR |Program Capacity 611 611 611 611 611 611 611
Grades (3-5) Enrollment 610 639 626 586 555 549 556
Paired With Available Space 1 (28) (15) 25 56 62 55
Takoma Park ES Comments Ping. for
Maj. Cap.
Project
Rock View ES CSR [Program Capacity 680 680 680 680 680 680 680
Enrollment 612 602 615 616 626 621 623
Available Space 68 78 65 64 54 59 57
Comments
Rolling Terrace ES CSR |Program Capacity 739 739 739 739 739 739 739
Enrollment 718 725 715 721 754 768 760
Available Space 21 14 24 18 (15) (29) (21)
Comments
Sargent Shriver ES CSR |Program Capacity 668 668 668 668 668 668 668
Enrollment 740 742 756 742 745 723 719
Available Space (72) (74) (88) (74) (77) (55) (51)
Comments
Flora M. Singer ES CSR |Program Capacity 590 590 590 590 590 590 590
Enrollment 619 640 649 666 675 706 688
Available Space (29) (50) (59) (76) (85) (116) (98)
Comments
Sligo Creek ES Program Capacity 664 664 664 664 664 664 664
Enrollment 646 646 661 647 649 636 631
Available Space 18 18 3 17 15 28 33
Comments
Strathmore ES CSR |Program Capacity 479 479 479 479 479 479 479
Grades (3-5) Enrollment 475 483 475 465 465 465 465
Paired With Available Space 4 4) 4 14 14 14 14
Bel Pre ES Comments
Takoma Park ES CSR |Program Capacity 607 607 607 607 607 607 607
Grades (pre-K-2) Enrollment 546 561 581 555 557 563 570
Paired With Available Space 61 46 26 52 50 44 37
Piney Branch ES Comments
Viers Mill ES CSR |Program Capacity 770 770 770 770 770 770 770
Enrollment 492 517 533 527 526 517 516
Available Space 278 253 237 243 244 253 254
Comments
Weller Road ES CSR |Program Capacity 754 754 754 754 754 754 754
Enrollment 688 710 739 752 738 755 755
Available Space 66 44 15 2 16 (1) (1)
Comments
Wheaton Woods ES CSR |Program Capacity 749 749 749 749 749 749 749
Enrollment 499 506 497 490 494 488 486
Available Space 250 243 252 259 255 261 263
Comments
Woodlin ES Program Capacity 463 463 653 653 653 653 653
Enrollment 549 549 586 557 560 553 552
Available Space (86) (86) 67 96 93 100 101
Comments Maj. Cap.
Project
Complete
Cluster Information HS Utilization 110% 108% 112% 114% 111% 102% 102% 106% 110%
HS Enrollment 10996 11301 11677 11940 11634 11658 11664 12150 11664
MS Utilization 95% 93% 90% 90% 90% 90% 90% 93% 97%
MS Enrollment 8372 8382 8289 8298 8368 8346 8306 8625 8960
ES Utilization 91% 92% 93% 91% 92% 93% 92%
ES Enrollment 15796 16039 16276 16074 16177 16313 16270
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Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021

Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % | FARMS%* | ESOL%** Rate%***
Montgomery Blair HS 3,176 4.1% 24.7% 12.5% 35.0% 23.4% 41.6% 17.0% 5.9%
Albert Einstein HS 1,885 4.7% 17.5% 6.3% 47.3% 23.7% 46.3% 16.1% 6.5%
John F. Kennedy HS 1,776 1.2% 23.3% 5.6% 64.6% 5.0% 67.6% 24.8% 8.1%
Northwood HS 1,784 2.6% 25.7% 5.7% 53.1% 12.7% 59.2% 20.5% 18.4%
Wheaton HS 2,375 2.5% 19.6% 11.3% 56.2% 10.3% 57.6% 18.7% 5.7%
Argyle MS 968 4.3% 25.7% 8.1% 54.3% 7.0% 65.8% 21.7% 7.0%
Eastern MS 901 2.8% 18.4% 7.9% 52.3% 18.6% 58.0% 23.6% 6.8%
A. Mario Loiederman MS 935 3.7% 14.3% 5.5% 62.4% 13.7% 64.2% 24.5% 6.1%
Newport Mill MS 647 4.9% 12.2% 6.6% 57.7% 17.8% 60.3% 24.4% 7.0%
Parkland MS 1,157 2.9% 23.5% 12.4% 52.8% 8.1% 64.8% 18.8% 5.1%
Odessa Shannon MS 760 1.7% 23.0% 4.9% 64.9% 5.4% 74.9% 23.6% 10.7%
Silver Spring International MS 1,157 5.1% 21.7% 4.1% 41.9% 27.0% 43.4% 15.5% 4.8%
Sligo MS 718 4.7% 21.7% 6.5% 39.7% 27.0% 48.1% 18.2% 6.0%
Takoma Park MS 1,129 5.9% 33.7% 12.1% 16.8% 31.3% 32.1% 7.4% 4.0%
Arcola ES 631 1.6% 18.7% 6.0% 69.3% 4.1% 75.8% 49.4% 21.9%
Bel Pre ES 542 2.0% 26.4% 5.0% 58.9% 6.8% 67.2% 41.7% 13.6%
Brookhaven ES 422 4.0% 27.3% 8.1% 52.8% 7.1% 65.2% 33.9% 10.5%
East Silver Spring ES 485 3.7% 55.7% 4.1% 16.9% 19.4% 50.7% 22.7% 18.6%
Forest Knolls ES 483 7.9% 15.3% 5.2% 40.6% 30.6% 32.1% 16.4% 7.6%
Georgian Forest ES 554 2.7% 25.6% 2.0% 65.2% 4.0% 73.3% 41.7% 23.2%
Glen Haven ES 502 5.0% 25.5% 5.4% 49.0% 14.5% 51.6% 30.7% 16.2%
Glenallan ES 690 4.1% 30.4% 10.7% 43.6% 10.7% 54.3% 24.5% 10.7%
Harmony Hills ES 683 0.0% 12.0% 3.4% 82.0% 1.8% 80.1% 55.1% 15.3%
Highland ES 521 0.0% 9.2% 6.3% 76.2% 6.5% 72.2% 45.7% 9.5%
Highland View ES 371 4.9% 27.2% 2.4% 30.5% 35.0% 39.9% 27.8% 16.2%
Kemp Mill ES 417 1.4% 11.3% 0.0% 83.5% 2.9% 84.4% 48.7% 19.9%
Montgomery Knolls ES 519 3.9% 23.5% 4.6% 46.8% 20.8% 49.5% 33.5% 19.8%
New Hampshire Estates ES 427 1.9% 17.8% 0.0% 74.9% 4.2% 82.9% 56.0% 23.3%
Oak View ES 399 3.3% 13.8% 4.0% 62.7% 16.3% 68.9% 49.9% 10.1%
Oakland Terrace ES 493 8.1% 17.2% 4.9% 34.5% 35.1% 26.4% 15.0% 8.9%
Pine Crest ES 463 5.4% 24.0% 6.9% 38.7% 25.1% 49.5% 30.0% 6.8%
Piney Branch ES 610 7.2% 30.7% 3.3% 18.7% 39.8% 33.8% 20.5% 5.0%
Rock View ES 612 4.7% 11.4% 10.3% 50.0% 23.2% 47.7% 31.9% 14.2%
Rolling Terrace ES 718 1.5% 16.4% 1.8% 74.7% 5.4% 80.4% 57.4% 16.5%
Sargent Shriver ES 740 1.1% 10.5% 5.7% 79.5% 2.8% 79.5% 55.4% 16.6%
Flora M. Singer ES 619 6.6% 14.2% 6.0% 39.6% 33.1% 42.6% 32.1% 13.6%
Sligo Creek ES 646 8.0% 26.2% 4.6% 9.9% 50.5% 13.5% 9.6% 12.4%
Strathmore ES 475 2.7% 34.7% 5.5% 49.1% 7.6% 68.6% 42.7% 15.7%
Takoma Park ES 546 6.4% 29.1% 2.6% 16.3% 45.4% 28.2% 20.5% 15.6%
Viers Mill ES 492 3.0% 8.3% 6.1% 71.3% 11.0% 67.9% 43.7% 11.3%
Weller Road ES 688 2.0% 5.2% 6.3% 83.3% 3.2% 75.7% 53.1% 11.4%
Wheaton Woods ES 499 1.8% 25.7% 4.6% 63.7% 4.0% 78.0% 53.5% 14.0%
Woodlin ES 549 6.6% 28.4% 9.3% 20.4% 35.3% 32.1% 24.8% 17.5%
Elementary Cluster Total 15,796 3.9% 21.0% 5.2% 52.4% 17.2% 57.9% 37.2% 14.1%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enroliment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Special Education Services
Program Capacity Table HE
(School Year 2021-2022) ’5_': ﬁ
2] 3 | Quad Cluster
alo Based County & Regional Based
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Montgomery Blair HS 9-12 |2867| 131 122 712
Albert Einstein HS 9-12 | 1633| 80 67 3|2 412 2
John F. Kennedy HS 9-12 |1794| 86 75 4 3
Northwood HS 9-12 | 1508 73 60 612 3 2
Wheaton HS 9-12 | 2234| 104 95 5 212
Argyle MS 6-8 897 | 43 41 2
Eastern MS 6-8 |1012| 51 44 3|1 3
A. Mario Loiederman MS 6-8 |1003| 48 46 111
Newport Mill MS 6-8 825 | 41 37 1 3
Parkland MS 6-8 982 | 47 45 2
Odessa Shannon MS 6-8 727 | 37 32 2 211
Silver Spring International MS 6-8 |1107| 54 51 1 2
Sligo MS 6-8 941 | 51 42 211 2 4
Takoma Park MS 6-8 |1322| 63 61 2
Arcola ES HS-5 | 651 | 38 | 4 11]14| 1 7 1
Bel Pre ES Pre-K-2| 634 | 37 | 3 201 1] 2 9 1 1
Brookhaven ES Pre-K-5] 503 | 29 | 3 8|7 1 3 2 1131
East Silver Spring ES HS-5 | 577 | 34 | 4 8|10 11114 1] 2 1 2
Forest Knolls ES K-5 571| 34 | 4 91101 1|1 5 1 3
Georgian Forest ES HS-5 | 670 36 | 4 1411 111]5
Glen Haven ES Pre-K-5| 575 | 36 | 4 10[ 10| 1 5 1 3 2
Glenallan ES HS-5 | 752 | 43 | 4 14113 117 2 1 1
Harmony Hills ES HS-5 | 752 | 41 | 5 16|12 111]6
Highland ES HS-5 | 540 | 33 | 6 7112 1115 1
Highland View ES K-5 288 21 | 5 118 6 1
Kemp Mill ES Pre-K-5| 448 | 28 | 5 71911 114 1
Montgomery Knolls ES HS-2 | 679 | 43 | 6 22 11117 1 114
New Hampshire Estates ES HS-2 | 493 | 32 | 6 12 11418 1
Oak View ES 3-5 335 19 | 4 14 1
Oakland Terrace ES K-5 | 476 | 32 | 4 3|[10f 1 5 112 3 112
Pine Crest ES 35 | 667| 33 | 4 29
Piney Branch ES 35 | 611] 31 |4 26 1
Rock View ES Pre-K-5] 680 | 39 | 3 1112 1 6 1 5
Rolling Terrace ES HS-5 | 739 | 40 | 3 14121 1] 1| 1]6 1 1
Sargent Shriver ES Pre-K-5| 668 | 37 | 4 1113 1 7 1
Flora M. Singer ES Pre-K-5] 590 | 38 | 4 8|11 1 6 8
Sligo Creek ES K5 | 664 35| 4 23 5 1 2
Strathmore ES 3-5 479 | 26 | 4 20 1 1
Takoma Park ES Pre-K-2| 607 | 40 | 4 22 1 1 2
Viers Mill ES HS-5 | 770 | 42 | 4 171 9 111]4 1 11113
Weller Road ES HS-5 | 754 | 44 | 7 12|15/ 21| 1| 6
Wheaton Woods ES HS-5 | 749 | 42 | 4 191 9 111]4 3 1
Woodlin ES K-5 463 | 26 | 3 14 4 1 4
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DOWNCOUNTY CONSORTIUM

Facility Characteristics of Schools 2021-2022

Schools FI::irty ReoY::r:edl s:.f:r'e g::: Adjacent | Relocatable | = County
Opened | Revitalized | Footage | Acres Park Classrooms | Programs
JMontgomery Blair HS 1998 386,567 | 30.2 Yes 18
Albert Einstein HS 1962 1997 276,462 | 26.67 Yes 8
John F. Kennedy HS 1964 1999 332,133 | 29.1
[Northwood HS 1956 2004 254,054 | 29.6 14 SBWC
Wheaton HS 1954 2016 373,825 | 28.2 SBWC
Argyle MS 1971 1993 120,205 [ 19.9 3
|Eastern MS 1951 1976 152,030 | 14.5 LTL
IA. Mario Loiederman MS 1956 2005 148,718 | 17.08 2 LTL
|Newpor1 Mill MS 1958 2002 109,011 8.4 Yes
JParkiand Ms 1963 2007 151,169 9.2 Yes 4 LTL
Odessa Shannon MS 1966 123,199 16.5 Yes
Silver Spring International MS 1934 1999 152,731 | 10.64 Yes LTL
Sligo MS 1959 1991 149,527 | 21.7 Yes
Takoma Park MS 1939 1999 195,739 | 18.8 Yes
Arcola ES 1956 2007 95,421 5 Yes 6 LTL
|Bel Pre ES 1968 2014 95,330 8.9 Yes
|Brookhaven ES 1961 1995 81,320 | 8.57
IEast Silver Spring ES 1929 1975 88,895 8.4
JForest Knolls ES 1960 1993 89,850 7.8
Georgian Forest ES 1961 1995 88,111 11 Yes LTL
Glen Haven ES 1950 2004 85,845 10 Yes
Glenallan ES 1966 2013 98,700 12.1
Harmony Hills ES 1957 1999 85,648 10.2 Yes 7 SBHC
Highland ES 1950 1989 87,491 11 Yes SBHC
Highland View ES 1953 1994 59,307 6.6
[Kemp Mill ES 1960 1996 68,222 10 3 LTL
|Montgomew Knolls ES 1952 1989 109,733 | 10.3 LTL
INew Hampshire Estates ES 1954 1988 73,306 5.4 SBHC
Oak View ES 1949 1985 57,560 1.3 3 LTL
Oakland Terrace ES 1950 1993 79,145 9.5 Yes 2
JPine Crest ES 1941 1992 77,121 5.6 Yes LTL
|Piney Branch Es 1973 99,706 [ 1.97 [ Yes
|Rock View ES 1955 1999 91,977 7.4
|Ro|ling Terrace ES 1950 1989 92,241 4.3 6 SBHC
Sargent Shriver ES 1954 2006 91,628 | 9.17 9 LTL
Flora M. Singer ES 2012 95,831 | 12.67 Yes 3
Sligo Creek ES 1934 1999 98,799 15.6 Yes
Strathmore ES 1970 59,497 10.8 Yes
Takoma Park ES 1979 85,553 4.7
Viers Mill ES 1950 1991 120,572 | 10.52 SBHC
Weller Road ES 1953 2013 121,346 | 11.1 SBHC
Wheaton Woods ES 1952 2017 120,154 8 LTL
Woodlin ES 1944 1974 60,725 11 7
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GAITHERSBURG CLUSTER

CLUSTER PLANNING ISSUES

Planning Issue: Since 2007, there has been significant
elementary school growth enrollment in the Gaithersburg
Cluster. Some of this growth is due to new housing planned
in the Shady Grove Sector Plan, as well as development of
the Crown community, with over 2,000 residential units
planned in the Rosemont Elementary School service area. In
the 2014-2015 school year, a Gaithersburg Cluster Elementary
School Capacity Study was conducted to determine whether
additions to cluster schools could address the projected space
deficits. Along with additions to existing schools, a new
elementary school also was considered.

Capital Project: Based on the work of the Site Selection
Committee, the Board of Education approved the opening
of a new elementary school in the Gaithersburg Cluster on
the Kelley Park site. The new school is scheduled to open
in August 2022. An FY 2021 appropriation was approved to
construct Gaithersburg Elementary School #8.

Planning Study: The opening of Gaithersburg Elementary
School #8 was approved to open in August 2022.
In accordance to Board of Education action, the

SCHOOLS
Gaithersburg High School

Capital Project: Projections indicate enrollment at Gaith-
ersburg High School will exceed capacity by the end of the
six-year planning period. Expenditures are programmed in
the six-year period to open a new high school on the Crown
Farm site to address overutilization in the mid-county region.
Although an FY 2019 appropriation for planning was requested
by the Board of Education for this new school, the County
Council delayed the funds by one year to begin in FY 2020.
AnFY 2020 appropriation was approved for planning to begin
the architectural design for this project with a completion date
of August 2025. However, as part of the FY 2021-2026 CIE,
the County Council delayed the expenditures and completion
date to August 2026. An FY 2023 appropriation was requested
for construction cost increases and construction funds; how-
ever, the County Council, in the adopted FY2023-2028 CIE,
delayed this project by one year. The additional expenditures
were approved, but the new completion date is August 2027.

boundary study was approved to create the service
area for the school in spring 2020, earlier than
typical boundary studies. The scope of the bound-
ary study included all of the elementary schools
and the two middle schools in the Gaithersburg
Cluster. The boundary study began in March 2020;
however, due to the COVID-19 health pandemic,
community meetings were suspended. Continua-
tion of the boundary study commenced in October
2020. The recommendation by the superintendent
of schools was released in October 2021, as part
of the FY 2023 Capital Budget and FY 2023-2028
Capital Improvements Program. Board of Educa-
tion action was on November 18, 2021. Informa-
tion regarding this adopted boundary action is
available on the MCPS website at the following

Gaithersburg Cluster Articulation

* A portion of Laytonsville ES also articulates to John T. Baker MS and then Damascus HS.
See Appendix U for multicolored maps of the service areas.

Gaithersburg HS

[
| Forest Oak MS |

|
Gaithersburg MS
| | |

Goshen ES Gaithersburg ES
Rosemont ES Laytonsville ES*
Summit Hall ES Strawberry Knoll ES

Washington Grove ES

link: www.montgomeryschoolsmd.org/departments/

planning/gaithersburgcluster8boundarystudy.aspx

Planning Study: A capacity study was approved
for the Watkins Mill Cluster to evaluate the space
deficits in the elementary school cluster, as well
as look to adjacent clusters to address overutiliza-
tion issues. The capacity study was conducted in
summer 2021. Non-capital and/or capital solutions
will be considered in a future CIP.

120%

100%

80%

60%

40%

20%

0%

Gaithersburg Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

Elementary Schools Middle Schools High Schools

Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%

Approved Actions and Planning Issues ¢ 4-37



GAITHERSBURG CLUSTER

Forest Oak Middle School

Planning Issue: See text under Cluster Planning Issues.

Gaithersburg Middle School

Planning Issue: See text under Cluster Planning Issues.

Gaithersburg Elementary School
Planning Issue and Capital Project: See text under Cluster
Planning Issues.

Gaithersburg Elementary School #8
Planning Issue and Capital Project: See text under Cluster
Planning Issues.

Goshen Elementary School
Planning Issue and Capital Project: Sce text under Cluster
Planning Issues.

Laytonsville Elementary School
Planning Issue and Capital Project: See text under Cluster
Planning Issues.

Rosemont Elementary School
Planning Issue and Capital Project: See text under Cluster
Planning Issues.

Strawberry Knoll Elementary School
Planning Issue and Capital Project: Sce text under Cluster
Planning Issues.

Summit Hall Elementary School
Planning Issue and Capital Project: See text under Cluster
Planning Issues.

Washington Grove Elementary School
Planning Issue and Capital Project: See text under Cluster
Planning Issues.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Crown HS New School | Delayed August 2027
Gaithersburg New School | Approved August 2022
ES #8

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.
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GAITHERSBURG CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 | 2223 | 23-24 | 2425 | 2526 [ 2627 | 27-28 2031 2036
Gaithersburg HS Program Capacity 2443 2443 2443 2443 2443 2443 2443 2443 2443
Enrollment 2285 2467 2609 2632 2664 2669 2693 2750 2900
Available Space 158 (24) (166) (189) (221) (226) (250) (307) (457)
Comments
Crown HS Program Capacity 2201 2201 2201
Enrollment 0 0 0
Available Space 2201 2201 2201
Comments
Opens
Forest Oak MS Program Capacity 955 955 955 955 955 955 955 955 955
Enrollment 917 841 809 835 829 814 798 980 1000
Available Space 38 114 146 120 126 141 157 (25) (45)
Comments
See Text
Gaithersburg MS Program Capacity 1009 1009 1009 1009 1009 1009 1009 1009 1009
Enroliment 874 961 1032 1012 1034 1044 1052 1075 1100
Available Space 135 48 (23) (3) (25) (35) (43) (66) (91)
Comments
See Text
Gaithersburg ES CSR [Program Capacity 737 737 737 737 737 737 737
Enrollment 774 697 678 683 700 711 692
Available Space (37) 40 59 54 37 26 45
Comments
See Text
Gaithersburg ES #8 Program Capacity 674 674 674 674 674 674
Enrollment 455 548 566 579 592 606
Available Space 219 126 108 95 82 68
Comments
Opens
Goshen ES CSR |Program Capacity 604 604 604 604 604 604 604
Enrollment 517 517 517 518 530 534 528
Available Space 87 87 87 86 74 70 76
Comments
See Text
Laytonsville ES Program Capacity 465 465 465 465 465 465 465
Enrollment 347 346 380 384 398 399 404
Available Space 118 119 85 81 67 66 61
Comments
See Text
Rosemont ES CSR |Program Capacity 602 602 602 602 602 602 602
Enroliment 595 654 636 648 607 588 538
Available Space 7 (52) (34) (46) (5) 14 64
Comments
See Text
Strawberry Knoll ES CSR [Program Capacity 459 459 459 459 459 459 459
Enrollment 598 514 496 489 481 495 494
Available Space (139) (55) (37) (30) (22) (36) (35)
Comments
See Text
Summit Hall ES CSR [Program Capacity 457 457 457 457 457 457 457
Enrollment 675 423 385 397 431 436 425
Available Space (218) 34 72 60 26 21 32
Comments
See Text
Washington Grove ES CSR |Program Capacity 589 589 589 589 589 589 589
Enrollment 397 406 432 494 502 531 567
Available Space 192 183 157 95 87 58 22
Comments
See Text
Cluster Information HS Utilization 94% 101% T107% 108% 109% T109% 110% T13% 119%
HS Enrollment 2285 2467 2609 2632 2664 2669 2693 2750 2900
MS Utilization 91% 92% 94% 94% 95% 95% 94% 105% 107%
MS Enrollment 1791 1802 1841 1847 1863 1858 1850 2055 2100
ES Utilization 100% 87% 77% 79% 80% 81% 80%
ES Enrollment 3903 4012 3524 3613 4228 4286 4254
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GAITHERSBURG CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % J| FARMS%* | ESOL%** Rate%***
Gaithersburg HS 2,285 2.8% 21.7% 5.6% 58.8% 10.9% 58.6% 23.7% 12.1%
Forest Oak MS 917 2.7% 24.2% 7.1% 58.3% 7.5% 64.3% 23.1% 9.6%
Gaithersburg MS 874 5.3% 20.5% 6.1% 55.5% 12.5% 56.6% 25.1% 8.0%
Gaithersburg ES 774 2.7% 13.8% 2.3% 78.0% 2.7% 83.9% 51.6% 22.0%
Goshen ES 517 3.3% 23.6% 11.4% 47.2% 14.3% 49.1% 31.5% 19.9%
Laytonsville ES 347 8.9% 19.0% 9.2% 30.5% 32.0% 28.2% 13.5% 9.0%
Rosemont ES 595 4.9% 33.3% 7.9% 43.7% 9.1% 60.3% 35.1% 21.3%
Strawberry Knoll ES 598 5.2% 27.8% 11.5% 45.7% 9.9% 48.8% 21.6% 8.1%
Summit Hall ES 675 2.7% 18.8% 4.0% 71.7% 2.7% 80.7% 49.3% 13.7%
Washington Grove ES 397 3.0% 22.2% 4.5% 62.0% 8.1% 65.0% 44.8% 14.3%
[Elementary Cluster Total 3,903 4.1% 22.4% 6.9% 56.8% 9.5% 62.9% 37.4% 16.1%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Gaithersburg HS 9-12 | 2443] 122 97 714 3|4 7
Forest Oak MS 6-8 955 | 48 43 3
Gaithersburg MS 6-8 1009| 52 44 1 213
Gaithersburg ES Pre-K-5| 737 | 44 | 6 15]13] 1 7 2
Goshen ES K-5 604 34 | 4 15| 8 5 1 1
Laytonsville ES K-5 465 27 | 4 16 3 1 3
Rosemont ES Pre-K-5| 602 | 36 | 4 9112 1 6 1 3
Strawberry Knoll ES HS-5 | 459 32 | 4 21111 115 1 3 11112
Summit Hall ES HS-5 | 457 | 28 | 4 121311]11]|6 1
Washington Grove ES HS-5 | 589 | 34 | 4 10| 8 21113 1 2 2 1
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GAITHERSBURG CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r e L S‘ite Adjacent | Relocatable County
Schools Facility Reo.per_ledl Square | Size Park S | e
Opened | Revitalized | Footage | Acres
Gaithersburg HS 1951 2013 427,048 | 41.07 Yes SBWC
Forest Oak MS 1999 132,259 | 41.2 LTL
Gaithersburg MS 1960 1988 157,694 | 22.82 LTL
Gaithersburg ES 1947 1983 94,468 | 9.22 11 SBHC
Goshen ES 1988 76,740 10.5 2
JLaytonsville ES 1951 1989 64,160 10.4
Rosemont ES 1965 1995 88,764 8.9 4 LTL
Strawberry Knoll ES 1988 78,723 10.8 Yes 10
Summit Hall ES 1971 68,059 10.2 Yes 17 SBHC
Washington Grove ES 1956 1984 86,266 10.7 LTL

Gaithersburg High School

Approved Actions and Planning Issues ¢ 4-41






WALTER JOHNSON CLUSTER

CLUSTER PLANNING ISSUES

Planning Issue: The Walter Johnson Cluster has experienced
large enrollment increases in the past eight years, primarily
driven by the turnover of homes to younger families. New
development in the cluster also has played a role, although by
a significantly smaller amount than demographic changes in
existing communities. The 2010 adopted White Flint Sector
Plan provides for up to 9,800 new multi-family residential
units over the next 20 to 30 years. A future elementary school
site is approved in the Plan. The Plan requires the redevelop-
ment of existing land uses and is phased with major transit
and infrastructure improvements. The cluster also will see
substantial amounts of new housing associated with the fol-
lowing recently approved land-use plans: Rock Spring Master
Plan, White Flint 2 Sector Plan, and Grosvenor-Strathmore
Metro Area Minor Master Plan.

Planning Study: A Site Selection Committee was held in
spring 2018, to identify possible sites for a new elementary
school in the Walter Johnson Cluster. The projected space
deficits at the elementary school level in the cluster was not
sufficient to recommend a new elementary school for the
Walter Johnson Cluster at that time. In November

was completed that evaluated a) the possibility of doing a
phased construction of Northwood High School, with stu-
dents on site and b) an approach where a newly constructed
and reopened Charles W. Woodward High School be used
as a holding school, starting in August 2023, for Northwood
High School for two years. The evaluation compared the costs
for each option, impact to students, impact on the building
design, and the timeline of the project. Based on this analysis,
the Board of Education approved that Charles W. Woodward
High School be used as a holding school, starting in August
2023, for Northwood High School, for two years. Northwood
High School would return to its facility in August 2025, and
Charles W. Woodward High School will open in August
2025. An FY 2022 appropriation was approved to continue
construction to reopen Charles W. Woodward High School.
AnFY 2023 appropriation was requested for construction cost
increases and the balance of construction funds. However,
due to fiscal constraints, the County Council, in the adopted
FY2023-2028 CIP, delayed this project one year. The additional
expenditures were approved, but the reopening of the high
school is now scheduled to be completed August 2026.

2018, the Board of Education adopted a capacity
study for the elementary schools in the Bethesda-
Chevy Chase Cluster. Given the space deficits in
the Walter Johnson Cluster, in November 2018,
the Board of Education expanded the capacity
study to explore possible solutions that would
include the elementary schools in both the Wal-

Walter Johnson Cluster Articulation

Walter Johnson HS

ter Johnson and Bethesda-Chevy Chase clusters.

North Bethesda MS ‘ ‘ Tilden MS

The Board of Education also included a joint site
selection process for the two clusters conducted

in summer 2019.

SCHOOLS
Walter Johnson High School

Capital Project: Projections indicate enrollment
at Walter Johnson High School will exceed capac-
ity by the end of the six-year planning period. An
FY 2015 appropriation was completed for facility
planning to determine the feasibility, scope, and
cost for a classroom addition.

Capital Project: To address the urgent space
needs at Walter Johnson High School and the
Downcounty Consortium high schools, an
FY 2019 appropriation was approved for plan-
ning funds to reopen Charles W. Woodward High
School. The scheduled completion date for this
project is August 2023, for the first phase and
August 2025, for the new high school. Northwood
High School also will be utilized to address the
space needs in the Downcounty Consortium. With
respect to Northwood High School, an analysis

Ashburton ES
Kensington Parkwood ES
Wyngate ES

Farmland ES
Garrett Park ES
Luxmanor ES

See Appendix U for multicolored maps of the service areas.

Walter Johnson Cluster
School Utilizations

140%
120%
100%
80%
60%
40%
20%

0%
2021 Actual 2022 2023 2024 2025 2026 2027
Elementary Schools

Middle Schools High Schools

Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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WALTER JOHNSON CLUSTER

Charles W. Woodward High School

Capital Project: To address the urgent space needs at Wal-
ter Johnson High School and the Downcounty Consortium
high schools, an FY 2021 appropriation for construction
was approved to reopen the school. The Board of Education
approved that Charles W. Woodward High School be used
as a holding school, starting in August 2023. for Northwood
High School for two years. Northwood High School will return
to its facility in August 2025. An FY 2023 appropriation was
requested for construction cost increases and the balance of
construction funds. However, due to fiscal constraints, the
County Council, in the adopted FY2023-2028 CIP, delayed this
project one year. The additional expenditures were approved,
but the scheduled completion date for the reopening of Charles
W. Woodward High School is now August 2026.

Ashburton Elementary School

Planning Issue: See text under Cluster Planning Issues.

Bethesda-Chevy Chase/Walter

Johnson Clusters Elementary School
Planning Study: See text under Cluster Planning Issues.

Capital Project: Projections indicate enrollment will exceed
capacity for some of the elementary schools in these two
clusters. Planning funds for a new elementary school are
approved in the out-years of the CIP. A completion date for
this new elementary school will be considered in a future CIP.

Farmland Elementary School
Planning Issue: See text under Cluster Planning Issues.

Garrett Park Elementary School

Planning Issue: See text under Cluster Planning Issues.

Kensington-Parkwood Elementary School
Planning Issue: See text under Cluster Planning Issues.

Luxmanor Elementary School
Planning Issue: See text under Cluster Planning Issues.

Wyngate Elementary School

Planning Issue: See text under Cluster Planning Issues.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Charles W. New School | Delayed August
Woodward HS 2024/2026
Bethesda-Chevy | New Programmed | TBD
Chase/Walter
Johnson Clusters
ES

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023-
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.
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WALTER JOHNSON CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections

Schools 2122 | 2223 | 2324 | 2425 | 2526 | 2627 | 27-28 2031 2036

Walter Johnson HS Program Capacity 2321 2321 2321 2321 2321 2321 2321 2321 2321
Enrollment 2870 2907 2919 2963 2893 2898 2923 2950 3000
Available Space (549) (586) (598) (642) (572) (577) (602) (629) (679)
Comments

Charles W. Woodward HS Program Capacity 2159 2159 2159 2159
Enrollment 0 0 0 0
Available Space 2159 2159 2159 2159
Comments

Opens

North Bethesda MS Program Capacity 1233 1233 1233 1233 1233 1233 1233 1233 1233
Enrollment 1152 1131 1120 1170 1180 1176 1170 1200 1250
Available Space 81 102 113 63 53 57 63 33 (17)
Comments

Tilden MS Program Capacity 1216 1216 1216 1216 1216 1216 1216 1216 1216
Enrollment 1022 1029 1001 968 976 973 968 975 1025
Available Space 194 187 215 248 240 243 248 241 191
Comments

Ashburton ES Program Capacity 789 789 789 789 789 789 789
Enrollment 834 846 860 852 950 968 965
Available Space (45) (57) (71) (63) (161) (179) (176)
Comments

Farmland ES Program Capacity 714 714 714 714 714 714 714
Enrollment 793 800 797 785 768 792 783
Available Space (79) (86) (83) (71) (54) (78) (69)
Comments

Garrett Park ES Program Capacity 777 777 777 777 777 777 777
Enrollment 670 676 727 723 716 722 729
Available Space 107 101 50 54 61 55 48
Comments

Kensington-Parkwood ES Program Capacity 706 706 706 706 706 706 706
Enrollment 597 600 595 572 563 579 571
Available Space 109 106 111 134 143 127 135
Comments

Luxmanor ES Program Capacity 764 764 764 764 764 764 764
Enrollment 670 683 698 703 683 695 696
Available Space 94 81 66 61 81 69 68
Comments

Wyngate ES Program Capacity 777 777 777 777 777 777 777
Enrollment 701 702 705 668 666 676 692
Available Space 76 75 72 109 111 101 85
Comments

Cluster Information HS Utilization 124% 125% 126% 128% 125% 125% 126% 127% 129%
HS Enroliment 2870 2907 2919 2963 2893 2898 2923 2950 3000
MS  Utilization 89% 88% 87% 87% 88% 88% 87% 89% 93%
MS Enrollment 2174 2160 2121 2138 2156 2149 2138 2175 2275
ES Utilization 94% 95% 97% 95% 96% 98% 98%
ES Enrollment 4265 4307 4382 4303 4346 4432 4436
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WALTER JOHNSON CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% Hispanic % | White % FARMS%* | ESOL%** Rate%***
Walter Johnson HS 2,870 6.3% 12.4% 12.9% 17.8% 50.3% 12.7% 5.3% 6.4%
North Bethesda MS 1,152 8.4% 10.9% 12.2% 14.2% 53.9% 10.2% 4.4% 6.4%
Tilden MS 1,022 6.2% 14.7% 16.3% 22.3% 40.0% 20.1% 12.4% 8.8%
Ashburton ES 834 9.5% 16.2% 18.3% 18.0% 37.6% 12.1% 16.2% 16.0%
Farmland ES 793 4.4% 10.5% 29.3% 11.7% 44.1% 13.4% 29.5% 25.5%
Garrett Park ES 670 9.0% 12.7% 14.8% 23.7% 39.4% 17.8% 24.5% 13.3%
Kensington-Parkwood ES 597 8.4% 8.5% 10.4% 16.8% 55.8% 13.4% 9.9% 13.0%
Luxmanor ES 670 8.5% 14.3% 23.4% 22.7% 30.9% 21.3% 27.9% 18.7%
Wyngate ES 701 10.8% 4.3% 14.8% 14.0% 56.1% 2.9% 9.8% 10.6%
Elementary Cluster Total 4,265 8.4% 11.3% 18.9% 17.6% 43.6% 13.3% 19.9% 16.4%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Walter Johnson HS 9-12 |2321] 107 100 2 3 1 1
INorth Bethesda MS 6-8 1233 59 57 2
Tilden MS 6-8 1216] 63 54 2 2 5
Ashburton ES K-5 7891 39 | 4 28 6 1
Farmland ES K-5 714 | 37 | 4 24 6 3
Garrett Park ES K-5 777 | 37 |3 29 5
JKensington-Parkwood ES K-5 706 | 41 |5 24 5 2 3 2
ILuxmanorES K-5 | 7641 39 |3 26 4 2 113
Wyngate ES K-5 777 38 | 4 29 5
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WALTER JOHNSON CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S.ite Adjacent | Relocatable County
Schools Facility Reo.pel:mdl Square | Size Park reereee | Fresme
Opened | Revitalized | Footage | Acres
Walter Johnson HS 1956 2009 365,138 | 30.9 10
[North Bethesda MS 1955 1999 178,252 | 19.99
Tilden MS 1967 2020 168,804 | 19.75
Ashburton ES 1957 1993 91,178 8.3 8
Farmland ES 1963 2011 89,988 4.8 Yes 4
Garrett Park ES 1948 2012 96,348 44 Yes
|Kensington-Parkwood ES 1952 2006 102,382 9.9
|Luxmanor ES 1966 2020 99,376 6.5 Yes
|Wyngate ES 1952 1997 89,104 9.5

TILDEN

MIDDLE SCHOOL

Tilden Middle School
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COL. ZADOK MAGRUDER CLUSTER

CLUSTER PLANNING ISSUES

Planning Study: A capacity study was approved for the
Watkins Mill Cluster to evaluate the space deficits at the
elementary school level, as well as look to adjacent clusters
to address overutilization issues. The capacity study was
conducted in summer 2021. Non-capital and/or capital solu-
tions will be considered in a future CIP.

SCHOOLS
Col. Zadok Magruder High School

Capital Project: To address various building systems and
programmatic needs for this school, a major capital project
is planned. Expenditures for this project are included in the
Major Capital Projects—Secondary and an appropriation will
be requested for planning funds in a future CIP. Due to fiscal
constraints, the County Council, in the adopted FY2023-
2028 CIP, delayed this project two years. This project is now
scheduled for completion in August 2029.

Candlewood Elementary School
Planning Study: See text under Cluster Plan-

period at Judith A. Resnik Elementary School; however,
enrollment will continue to exceed capacity over the same
time. Therefore, planning will be completed for the proposed
addition project and expenditures for construction funds will
be considered in a future CIP. Enrollment will continue to be
monitored and relocatable classrooms will be utilized.

Sequoyah Elementary School
Planning Study: See text under Cluster Planning Issues.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Col. Zadok Major Capital | Programmed | August 2029
Magruder HS Project
Mill Creek Towne | Addition Proposed TBD
ES
Judith A. Resnik | Addition Proposed TBD
ES

ning Issues.

Cashell Elementary School
Planning Study: See text under Cluster Plan-
ning Issues.

Flower Hill Elementary School
Planning Study: See text under Cluster Plan-
ning Issues.

Mill Creek Towne

Elementary School
Planning Study: See text under Cluster Plan-
ning Issues.

Planning Study: Projections indicate that enroll-

See Appendix U for multicolored maps of service areas.

Magruder Cluster Articulation

Col. Zadok Magruder HS

I

| |
| Redland MS | | Shady Grove MS |
Cashlell ES

Judith A. Resnik ES
Sequoyah ES

Candlewood ES
Flower Hill ES
Mill Creek Towne ES

ment will exceed capacity by the end of the six-

year planning period. An FY 2021 appropriation
was approved for facility planning to conduct a
feasibility study for a possible addition to this
school and identify a scope and cost for the proj-
ect. Relocatable classrooms will be utilized until
additional capacity can be added.

120%
100%

80%

Judith A. Resnik

Elementary School
Planning Study: See text under Cluster Plan-
ning Issues

60%
40%
20%
Capital Project: A feasibility study was con- o
ducted in FY 2013 to determine the cost and

scope of an addition project. Projections indicate
enrollment will be stable over the six-year planning

Note: Percent utilization calculated as total enroliment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%

Col. Zadok Magruder Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

Elementary Schools Middle Schools High Schools
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COL. ZADOK MAGRUDER CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
Col. Zadok Magruder HS Program Capacity 1907 1907 1907 1907 1907 1907 1907 2020 2020
Enrollment 1616 1671 1757 1763 1859 1861 1876 1900 1950
Available Space 291 236 150 144 48 46 31 120 70
Comments PIng. for
Maij. Cap.
Project
Redland MS Program Capacity 765 765 765 765 765 765 765 765 765
Enroliment 614 619 592 590 596 594 590 600 650
Available Space 151 146 173 175 169 171 175 165 115
Comments
Shady Grove MS Program Capacity 854 854 854 854 854 854 854 854 854
Enrollment 524 524 577 585 590 588 585 600 650
Available Space 330 330 277 269 264 266 269 254 204
Comments
Candlewood ES Program Capacity 515 515 515 515 515 515 515
Enrollment 366 363 377 385 389 392 397
Available Space 149 152 138 130 126 123 118
Comments
See Text
Cashell ES Program Capacity 340 340 340 340 340 340 340
Enrollment 321 332 334 342 335 340 328
Available Space 19 8 6 2) 5 0 12
Comments
See Text
Flower Hill ES CSR |Program Capacity 488 488 488 488 488 488 488
Enroliment 427 427 434 427 442 460 472
Available Space 61 61 54 61 46 28 16
Comments
See Text
Mill Creek Towne ES CSR |Program Capacity 323 323 323 323 323 323 323
Enrollment 463 486 505 512 511 505 512
Available Space (140) (163) (182) (189) (188) (182) (189)
Comments
See Text
Judith A. Resnik ES CSR |Program Capacity 503 503 503 503 503 503 503
Enrollment 559 566 546 541 532 520 514
Available Space (56) (63) (43) (38) (29) (17) (11)
Comments
See Text
Sequoyah ES CSR [Program Capacity 508 508 508 508 508 508 508
Enroliment 353 366 381 373 373 371 365
Available Space 155 142 127 135 135 137 143
Comments
See Text
Cluster Information HS Utilization 85% 88% 92% 92% 97% 98% 98% 94% 97%
HS Enrollment 1616 1671 1757 1763 1859 1861 1876 1900 1950
MS Utilization 70% 71% 72% 73% 73% 73% 73% 74% 80%
MS Enrollment 1138 1143 1169 1175 1186 1182 1175 1200 1300
ES Utilization 93% 95% 96% 96% 96% 97% 97%
ES Enrollment 2489 2540 2577 2580 2582 2588 2588
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COL. ZADOK MAGRUDER CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% Hispanic % | White % FARMS%* | ESOL%** Rate%***
Col. Zadok Magruder HS 1,616 3.9% 18.5% 13.0% 42.0% 22.3% 43.8% 13.1% 6.4%
Redland MS 614 5.7% 20.7% 10.1% 42.3% 20.8% 50.5% 17.3% 7.9%
Shady Grove MS 524 5.0% 21.4% 11.6% 41.2% 20.6% 52.7% 16.0% 7.0%
Candlewood ES 366 9.0% 14.2% 16.7% 18.6% 41.3% 24.3% 19.9% 13.8%
Cashell ES 321 12.5% 15.3% 5.9% 24.6% 41.7% 25.2% 9.7% 9.4%
Flower Hill ES 427 4.9% 26.7% 11.5% 50.4% 6.3% 62.8% 40.5% 16.2%
Mill Creek Towne ES 463 7.8% 18.4% 15.8% 41.7% 15.8% 45.4% 28.1% 13.4%
Judith A. Resnik ES 559 4.1% 28.8% 11.3% 41.5% 14.0% 56.2% 25.6% 11.3%
Sequoyah ES 353 7.1% 13.3% 11.0% 41.6% 26.9% 42.8% 31.7% 12.4%
Eementary Cluster Total 2,489 7.2% 20.4% 12.2% 37.5% 22.4% 44.7% 26.6% 12.8%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Col. Zadok Magruder HS 9-12 11907 91 81 2 4 4
Redland MS 6-8 765 | 36 36
Shady Grove MS 6-8 854 | 45 39 3 3
Candlewood ES K-5 515| 28 | 4 19 3 2
Cashell ES Pre-K-5| 340 | 21 | 3 10 1 3 2 2
Flower Hill ES Pre-K-5 488 | 28 | 3 819 1 4 3
Mill Creek Towne ES HS-5 | 323| 256 | 5 3161 3 61
Judith A. Resnik ES Pre-K-5[ 503 | 31 | 5 7111 1 5 2
Sequoyah ES K-5 508 | 30 | 4 11] 8 4 3
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COL. ZADOK MAGRUDER CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S_ite Adjacent | Relocatable County
Schools Facility Reo.per]edl Square | Size Park e
Opened | Revitalized | Footage | Acres

Col. Zadok Magruder HS 1970 295,478 30

Redland MS 1971 112,297 | 20.64 Yes

Shady Grove MS 1995 1999 129,206 20

Candlewood ES 1968 2015 82,222 | 11.8

Cashell ES 1969 2009 71,171 | 10.24 2

Flower Hill ES 1985 58,770 10 Yes 3
JMill Creek Towne ES 1966 2000 67,465 8.4 9

Judith A. Resnik ES 1991 78,547 | 12.8 6

Sequoyah ES 1990 73,080 10 Yes

Candlewood Elementary School
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RICHARD MONTGOMERY CLUSTER

CLUSTER PLANNING ISSUE

Planning Issue: The City of Rockville adopted the Rockville
Pike Neighborhood Plan in March 2016. Additional residential
units, mostly multi-family units, are allowed in the Rockville
Pike corridor. This development would occur on either side
of Rockville Pike, from the intersection at Veirs Mill Road at
the north to Rollins Avenue in the south. Most of this area is
in the Richard Montgomery Cluster. The plan will require the
redevelopment of existing land uses and require significant
roadway improvements. It is anticipated that the plan will
take 20 to 30 years to build-out and the pace of construction
will be market driven.

SCHOOLS
Richard Montgomery High School

Capital Project: Projections indicate enrollment at Richard
Montgomery High School will exceed capacity by the end of
the six-year planning period. An FY 2016 appropriation was
approved for facility planning to determine the feasibility,
scope, and cost for a classroom addition. In lieu of the addi-
tion, the approved CIP includes expenditures in

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Crown HS New School | Delayed August 2027

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.

the six-year period to open a new high school on
the Crown Farm site to address overutilization
in the mid-county region. Although an FY 2019
appropriation for planning was requested by
the Board of Education for this new school, the
County Council delayed the funds by one year. An
FY 2020 appropriation was approved for planning
to begin the architectural design for this project
with a completion date of August 2025. As part
of the FY 2021-2026 CIP, the County Council
delayed the expenditures and completion date
to August 2026. An FY 2023 appropriation was
requested for construction cost increases and
construction funds. Due to fiscal constraints, the
County Council, in the adopted FY2023-2028
CIP, delayed this project one year. The additional

Richard Montgomery Cluster

See Appendix U for multicolored maps of the service areas.

Articulation

Richard Montgomery HS

I
| Julius West MS |

|
Beall ES
College Gardens ES
Ritchie Park ES
Bayard Rustin ES
Twinbrook ES

expenditures were approved, but the new comple-

tion date is August 2027.
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Richard Montgomery Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

= Elementary Schools Middle Schools High Schools
Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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RICHARD MONTGOMERY CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
Richard Montgomery HS Program Capacity 2241 2241 2241 2241 2241 2241 2241 2241 2241
Enrollment 2334 2418 2527 2602 2708 2713 2732 2750 2800
Available Space (93) (177) (286) (361) (467) (472) (491) (509) (559)
Comments
Crown HS Program Capacity 2201 2201 2201
Enroliment 0 0 0
Available Space 2201 2201 2201
Comments
Opens
Julius West MS Program Capacity 1432 1432 1432 1432 1432 1432 1432 1432 1432
Enrollment 1352 1357 1331 1357 1368 1364 1358 1400 1450
Available Space 80 75 101 75 64 68 74 32 (18)
Comments
Beall ES Program Capacity 639 639 639 639 639 639 639
Enrollment 497 512 518 509 509 543 551
Available Space 142 127 121 130 130 96 88
Comments
College Gardens ES Program Capacity 678 678 678 678 678 678 678
Enrollment 518 545 542 533 528 521 549
Available Space 160 133 136 145 150 157 129
Comments
Ritchie Park ES Program Capacity 411 411 411 411 411 411 411
Enrollment 382 375 350 321 314 308 304
Available Space 29 36 61 90 97 103 107
Comments
Bayard Rustin ES Program Capacity 790 790 790 790 790 790 790
Enrollment 729 762 745 742 756 760 778
Available Space 61 28 45 48 34 30 12
Comments
Twinbrook ES CSR [Program Capacity 568 568 568 568 568 568 568
Enrollment 504 509 472 437 450 450 446
Available Space 64 59 96 131 118 118 122
Comments
Cluster Information HS Utilization 104% 108% 113% 116% 121% 121% 122% 123% 125%
HS Enrollment 2334 2418 2527 2602 2708 2713 2732 2750 2800
MS Utilization 94% 95% 93% 95% 96% 95% 95% 98% 101%
MS Enrollment 1352 1357 1331 1357 1368 1364 1358 1400 1450
ES Utilization 84% 88% 85% 82% 83% 84% 85%
ES Enrollment 2630 2328 2277 2221 2243 2274 2324
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RICHARD MONTGOMERY CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % ]| FARMS%* | ESOL%** Rate%***
Richard Montgomery HS 2,334 5.7% 15.6% 24.3% 24.0% 30.1% 26.8% 7.8% 5.5%
Julius West MS 1,352 6.4% 16.3% 16.3% 28.8% 31.6% 34.5% 11.8% 6.3%
Beall ES 497 7.6% 12.5% 16.7% 23.5% 39.6% 25.6% 11.5% 15.6%
College Gardens ES 518 7.1% 24.1% 20.8% 20.1% 27.4% 27.0% 13.5% 13.7%
Ritchie Park ES 382 5.0% 14.9% 16.8% 13.4% 49.5% 12.0% 6.5% 10.1%
Bayard Rustin ES 729 9.9% 11.5% 23.6% 29.2% 25.4% 33.1% 24.7% 17.9%
Twinbrook ES 504 5.0% 12.1% 8.7% 61.9% 12.3% 64.9% 43.1% 8.7%
Elementary Cluster Total 2,630 7.3% 14.8% 17.9% 30.3% 29.5% 33.5% 20.9% 13.7%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Richard Montgomery HS 9-12 | 2241] 103 96 3|1 3
Julius West MS 6-8 1432 70 65 111 3
Beall ES HS-5 | 639 | 33 | 4 20 111 4 2 1
College Gardens ES HS-5 | 678 | 36 | 4 24 1 4 3
Ritchie Park ES K-5 4111 21 |3 15 3
Bayard Rustin ES K-5 790 | 36 | 3 28 5 2
Twinbrook ES HS-5 | 568 | 34 | 6 11| 8 111]4 102
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Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S.ite Adjacent | Relocatable County
Schools Facility Reo.pel:ledl Square | Size Park e
Opened | Revitalized | Footage | Acres
|Richard Montgomery HS 1942 2007 311,500 | 29.05 6
JJulius West Ms 1961 1995 182,617 | 21.3
|Beall ES 1954 1991 79,477 8.4 Yes
ICoIIege Gardens ES 1967 2008 96,986 7.9 Yes
|Ritchie Park ES 1966 1997 58,500 9.2 3
|Bayard Rustin ES 2018 97,397 | 10.9
|Twinbrook ES 1952 1986 79,818 | 10.5 4

Bayard Rustin Elementary School
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CONSORTIUM PLANNING ISSUES

The Northeast Consortium provides a program delivery
model for the three high schools in the northeast area of the
county. Students living in this area of the county are able to
choose from three high schools they wish to attend, based
on different signature programs offered at the high schools.
Students residing in a base area are guaranteed to attend the
high school serving that base area, if it is their first choice.
The Northeast Consortium choice model is offered at James
Hubert Blake, Paint Branch, and Springbrook high schools.
Choice patterns are monitored for their impact on projected
enrollment and facility utilization. Elementary and secondary
school service area maps are included for the three consortium
high schools in Appendix U.

Planning Issue: The 2014 adopted White Oak Science Gate-
way Master Plan provides for up to 8,570 mostly multi-family
residential units. The plan will require the redevelopment of
many existing land uses. Montgomery County anticipates that
it will take 20 to 30 years for build-out of the plan to occur
and the pace of construction will be market driven. A future
elementary school site is included in the Plan.

SCHOOLS
James Hubert Blake High School

Planning Issue: Projections indicated that enrollment would
exceed capacity by more than 200 seats by the end of the
six-year planning period. An FY 2022 feasibility study was
scheduled to be conducted to determine the scope and cost
for an addition at the school. However, projections indicate
that enrollment will not exceed the 200 seat threshold for
a feasibility study. Therefore enrollment will continue to
be monitored at this school. Relocatable classrooms will be
utilized in the interim.

Paint Branch High School

Planning Issue: Projections indicated that enrollment would
exceed capacity by more than 200 seats by the end of the
six-year planning period. An FY 2022 feasibility study was
scheduled to be conducted to determine the scope and cost
for an addition at the school. However, projections indicate
that enrollment will not exceed the 200 seat threshold for
a feasibility study. Therefore, enrollment will continue to
be monitored at this school. Relocatable classrooms will be
utilized in the interim.

Burnt Mills Elementary School

Capital Project: Projections indicate that enrollment will
exceed capacity by the end of the six-year planning period.
A major capital project is planned for this school to address
various building systems as well as the capacity and program-
matic needs for this school. An FY 2022 appropriation was
approved to begin construction for this project. An FY 2023
appropriation was approved for construction cost increases
and the balance of construction funds. The scheduled comple-
tion date is August 2023.

Burtonsville Elementary School

Capital Project: Projections indicated enrollment at Bur-
tonsville Elementary School would exceed capacity by the
end of the six-year planning period. A feasibility study was
conducted to determine the cost and scope of an addition
project. An FY 2023 appropriation was requested to begin the
architectural design for an addition project at this school, with
a completion date of August 2025. Due to fiscal constraints,
the County Council, in the adopted FY2023-2028 CIP, delayed
this project by two years, but maintained a portion of the
planning funds. Relocatable classrooms will be utilized until
additional capacity can be added. The new completion date
for this project is August 2027.

Northeast Consortium Articulation

Middle Schools articulating to High Schools within the consortium

James H. Blake HS ‘ ’

| |

T
Benjamin Banneker MS*
Briggs Chaney MS*
William H. Farquar MS
Francis Scott Key MS*
White Oak MS*

Paint Branch HS
T

Benjamin Banneker MS*
Briggs Chaney MS*

Elementary Schools articulating to Middle Schools within the consortium of High Schools

Springbrook HS
T

Briggs Chaney MS*
Francis Scott Key MS*
White Oak MS*

White Oak MS

I
Burtonsville ES
Fairland ES****
Greencastle ES

Cloverly ES****

Dr. Charles R. Drew ES**
Fairland ES****
Galway ES
William T. Page ES

See Appendix U for multicolored maps of service areas.

Benjamin Banneker MS ‘ ’ Briggs Chaney MS ‘ ’ William H. Farquhar MS‘ ’ Francis Scott Key MS ‘ ’
I

Cloverly ES****
Sherwood ES***
Stonegate ES**

*Denotes MS with split HS articulation, i.e., some students will articulate to one HS, while other students wil articulate to another HS.
**Denotes ES with split MS articulation, i.e., some students articulate to one MS, while other students articulate to another MS, but wil articulate to the same HS.
***Denotes ES with split HS articulation, i.e., students will go to the same MS, but articulate to different high schools.
****Denotes ES with split articulationat both levek, i.e., students will be split at the MS level and HS level.

I
Jackson Road ES***
JoAnn Leleck ES at
Broad Acres
Stonegate ES**
Westover ES

Burnt Mills ES***
Cannon Road ES***
Cresthaven ES***
Dr. Charles R. Drew ES**
Roscoe R. Nix ES***
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Greencastle Elementary School

Capital Project: Projections indicated enrollment at Gre-
encastle Elementary School would exceed capacity by the
end of the six-year planning period. A feasibility study was
conducted to determine the cost and scope of an addition
project. An FY 2023 appropriation was approved to begin the
architectural design for an addition project at this school, with
a completion date of August 2025. Relocatable classrooms will
be utilized until additional capacity can be added.

JoAnn Leleck Elementary

School at Broad Acres

Planning Study: Projections indicated enrollment at JoAnn
Leleck Elementary School at Broad Acres would exceed capac-
ity by the end of the six-year planning period, with over 800
students. Currently, the school has 12 relocatable classrooms
and, due to the site, it will be a challenge to place additional
relocatable classrooms if necessary. An FY 2014 appropriation
was approved for facility planning to determine the feasibility,
scope, and cost for a classroom addition. The outcome of the
feasibility study determined that due to site limitations, it is
difficult to expand the facility to meet the enrollment growth

Page Elementary School beginning with Grades K-1. Over
the course of the six-year planning period, the enrollment at
William T. Page Elementary School will increase.

Capital Project: Projections indicate that enrollment will
exceed capacity by the end of the six-year planning period. An
FY 2020 appropriation for facility planning was approved to
conduct a feasibility study for a possible classroom addition.
The purpose of the feasibility study was to determine the
scope and cost for the project. As part of the FY 2021-2026
CIP, the Board of Education requested an addition project for
this school with a completion date of August 2023. Although
the County Council approved an FY 2021 appropriation to
begin the architectural planning and design for this addition
project, it delayed the scheduled completion date to August
2024. The Board of Education’s requested amendments to the
FY2021-2026 CIP accelerated the completion date to August
2023, which was approved by the County Council. An FY 2022
appropriation was approved to begin the construction for
this project. An FY 2023 appropriation was approved for the
balance of construction funds.

needs. Therefore, capacity studies were conducted
during the 2016-2017 school year at Cresthaven
and Roscoe R. Nix elementary schools, to deter-
mine if these schools can be expanded to address
the space deficits at JoAnn Leleck Elementary

Northeast Consortium Articulation

School at Broad Acres. An FY 2019 appropriation
for planning was approved for classroom addi-
tion projects at Cresthaven and Roscoe R. Nix
elementary schools with scheduled completion
dates of August 2022. Due to the complexities
of the addition projects, along with escalating
construction costs, the amended FY 2021-2026
CIP included the removal of all expenditures from
these two projects and the reallocation of those
funds to construct a Grades 3-5 elementary school
to address the overutilization at JoAnn Leleck
Elementary School at Broad Acres.

Planning Study: A site selection process is
approved to identify a site for the Grades 3-5
elementary school.

Capital Project: Planning is approved to begin
the architectural design for a Grades 3-5 elemen-
tary school with a completion date of August
2025. An FY 2023 appropriation was approved
for construction cost increases and for the bal-
ance of funding.

William T. Page

Elementary School

Planning Issues: In August 2018, the Spanish
Immersion program located at Rolling Terrace
Elementary School was relocated to William T.

| High School Base Areas |
James H. Blake HS Paint Branch HS Springbrook HS
Burnt Mills ES* (students living outside Burnt Mills ES* (who live within

Burtonsville ES
walk distance of Springbrook HS) Cloverly ES* (excluding Ashton area) walk area of school)
Cannon Road ES*

Fairland ES (within walk area of school)
Cresthaven ES*

Galway ES
Greencastle ES Dr. Charles R. Drew ES
Jackson Road ES*
JoAnn Leleck ES at Broad Acres
Roscoe Nix ES*
Westover ES

Cannon Road ES*
Cloverly ES* (Ashton area only)
Cresthaven ES*

Fairland ES (students who live outside
walk distance to Paint Branch HS)
Jackson Road ES* (east of Route 29)
Roscoe Nix ES*

William T. Page ES
Sherwood ES (Hallowell, South of 108 only)
Stonegate ES

*Denotes ES with split MS articulation, i.e., some students articulate to one MS, while other students articulate to another MS, but will articulate to the same HS.
**Denotes ES with split HS articulation, i.e., students will go to the same MS, but articulate to different high schools.

***Denotes ES with split articulation at both levek, i.e., students will be split at the MS level and HS level.

See Appendix U for multicolored maps of service areas.

Northeast Consortium
School Utilizations

120%
100%
80%
60%
40%

20%

2021 Actual 2022 2023 2024 2025 2026 2027

Elementary Schools Middle Schools High Schools
Note: Percent utilization calculated as total enrollment of schools divided by total

capacity.Projected capacity factors in capital projects. Desired ulitization range is between 80% -
100
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Stonegate Elementary School

Capital Project: Current projections indicate enrollment
at Stonegate Elementary School will exceed capacity by the
end of the six-year planning period. A major capital project is
approved for this school to address various building systems as
well as the capacity and programmatic needs for this school.
AnFY 2020 appropriation was approved for planning to begin
the architectural design for this project. The Board of Educa-
tion, as part of the requested FY 2021-2026 CIF, included a
completion date of January 2024 for this project; however,
the County Council approved an FY 2021 appropriation
to continue the planning for this major capital project, but
delayed the completion date to January 2025. The Board of
Education’s requested amendments to the FY 2021-2026 CIP
accelerated the completion date to August 2023, which was
approved by the County Council. An FY 2022 appropriation
was approved to begin the construction for this project. An
FY 2023 appropriation was approved for construction cost
increases and for the balance of construction funds.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
James Hubert Classroom Proposed TBD
Blake HS Addition
Paint Branch HS | Classroom Proposed TBD
Addition
Burnt Mills ES Major Capital | Approved August 2023
Project
Burtonsville ES Addition Delayed August 2027
Greencastle ES Addition Approved August 2025
JoAnn Leleck ES | Grades 3-5 Approved August 2025
at Broad Acres School
William T. Page | Classroom Approved August 2023
ES addition
Stonegate ES Major Capital | Approved August 2023
Project

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023-
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.
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Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections

Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036

James Hubert Blake HS Program Capacity 1743 1743 1743 1743 1743 1743 1743 1743 1743
Enroliment 1751 1746 1814 1878 1880 1883 1900 1950 2050
Available Space (8) (3) (71) (135) (137) (140) (157) (207) (307)
Comments

Paint Branch HS Program Capacity 2021 2021 2021 2021 2021 2021 2021 2021 2021
Enroliment 2061 2130 2145 2179 2161 2165 2186 2225 2300
Available Space (40) (109) (124) (158) (140) (144) (165) (204) (279)
Comments

Springbrook HS Program Capacity 2121 2121 2121 2121 2121 2121 2121 2121 2121
Enroliment 1681 1796 1853 1931 1925 1928 1945 2000 2100
Available Space 440 325 268 190 196 193 176 121 21
Comments

Benjamin Banneker MS Program Capacity 786 786 786 786 786 786 786 786 786
Enrollment 856 839 859 873 882 878 875 900 950
Available Space (70) (53) (73) (87) (96) (92) (89) (114) (164)
Comments

Briggs Chaney MS Program Capacity 927 927 927 927 927 927 927 927 927
Enroliment 943 928 907 907 915 912 908 925 975
Available Space (16) (1) 20 20 12 15 19 2 (48)
Comments

William H. Farquhar MS Program Capacity 800 800 800 800 800 800 800 800 800
Enrollment 650 658 689 696 699 696 691 725 750
Available Space 150 142 111 104 101 104 109 75 50
Comments

Francis Scott Key MS Program Capacity 961 961 961 961 961 961 961 961 961
Enroliment 968 987 990 999 1006 1000 995 1025 1025
Available Space (7) (26) (29) (38) (45) (39) (34) (64) (64)
Comments

White Oak MS Program Capacity 992 992 992 992 992 992 992 992 992
Enrollment 815 801 809 817 821 816 813 850 900
Available Space 177 191 183 175 171 176 179 142 92
Comments
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Actual Projections

Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036

Burnt Mills ES CSR [Program Capacity 392 392 646 646 646 646 646
Enroliment 596 623 617 627 637 647 639
Available Space (204) (231) 29 19 9 (1) 7
Comments Maij. Cap.

Project
Complete

Burtonsville ES CSR [Program Capacity 508 508 508 508 508 508 735
Enroliment 603 610 620 601 618 618 619
Available Space (95) (102) (112) (93) (110) (110) 116
Comments Planning Addition

lien Complete
Addition

Cannon Road ES CSR [Program Capacity 514 514 514 514 514 514 514
Enroliment 391 396 384 390 391 387 392
Available Space 123 118 130 124 123 127 122
Comments

Cloverly ES Program Capacity 461 461 461 461 461 461 461
Enroliment 445 460 459 464 478 490 496
Available Space 16 1 2 (3) (17) (29) (35)
Comments

Cresthaven ES CSR [Program Capacity 467 467 467 467 467 467 467

Grades (3-5) Enrollment 465 482 525 528 508 496 474

Paired With Available Space 2 (15) (58) (61) (41) (29) (7)

Roscoe R. Nix ES Comments

Dr. Charles R. Drew ES CSR [Program Capacity 512 512 512 512 512 512 512
Enroliment 465 473 484 484 485 482 481
Available Space 47 39 28 28 27 30 31
Comments

Fairland ES CSR [Program Capacity 648 648 648 648 648 648 648
Enroliment 533 543 546 540 537 552 558
Available Space 115 105 102 108 111 96 90
Comments

Galway ES CSR [Program Capacity 770 770 770 770 770 770 770
Enrollment 696 729 728 724 738 736 742
Available Space 74 41 42 46 32 34 28
Comments

Greencastle ES CSR [Program Capacity 554 554 554 554 794 794 794
Enroliment 697 730 729 725 739 737 743
Available Space (143) (176) (175) (171) 55 57 51
(RIS Addition

Complete

Jackson Road ES CSR [Program Capacity 684 684 684 684 684 684 684
Enrollment 660 672 690 669 673 671 672
Available Space 24 12 (6) 15 11 13 12
Comments
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Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
JoAnn Leleck ES CSR |Program Capacity 715 715 715 715 715 715 715
at Broad Acres Enroliment 799 799 847 874 874 881 875
Available Space (84) (84) (132) (159) (159) (166) (160)
Comments
JoAnn Leleck ES Program Capacity 483 483 483
at Broad Acres Enroliment 0 0 0
(Grades 3-5) Available Space 483 483 483
Comments PIng. for
Maj. Cap. Opens
Project
Roscoe R. Nix ES CSR |Program Capacity 503 503 503 503 503 503 503
Grades (preK-2) Enroliment 470 472 461 446 446 449 451
Paired with Available Space 33 31 42 57 57 54 52
Cresthaven ES Comments
William T. Page ES CSR |Program Capacity 372 372 760 760 760 760 760
Enroliment 619 643 655 667 669 680 675
Available Space (247) (271) 105 93 91 80 85
Comments Addition
Complete
Sherwood ES Program Capacity 519 519 519 519 519 519 519
Enroliment 492 530 542 526 518 531 531
Available Space 27 (11) (23) (7) 1 (12) (12)
Comments
Stonegate ES Program Capacity 398 398 597 597 597 597 597
Enroliment 494 488 493 502 509 514 512
Available Space (96) (90) 104 95 88 83 85
Comments Maj. Cap.
Project
Complete
Westover ES Program Capacity 266 266 266 266 266 266 266
Enroliment 289 293 315 322 328 337 336
Available Space (23) (27) (49) (56) (62) (71) (70)
Comments
Cluster Information HS Utilization 93% 96% 99% 102% 101% 102% 102% 105% 110%
HS Enrollment 5493 5672 5812 5988 5966 5976 6031 5900 5900
MS Utilization 95% 94% 95% 96% 97% 96% 96% 99% 103%
MS _Enrollment 4232 4213 4254 4292 4323 4302 4282 4450 4450
ES Utilization 105% 108% 100% 100% 98% 98% 96%
ES Enrollment 8714 8943 9095 9089 9148 9208 9196

4-62 * Approved Actions and Planning Issues




NORTHEAST CONSORTIUM

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021

Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % J| FARMS%* | ESOL%** Rate%***
James Blake HS 1,751 3.4% 40.0% 9.9% 31.9% 14.6% 48.6% 5.8% 6.7%
Paint Branch HS 2,061 2.4% 59.2% 11.6% 23.0% 3.7% 51.9% 5.9% 5.5%
Springbrook HS 1,681 2.7% 38.4% 10.4% 42.7% 5.7% 58.6% 19.3% 8.1%
Benjamin Banneker MS 856 2.6% 65.2% 9.2% 19.9% 2.9% 58.8% 9.2% 7.7%
Briggs Chaney MS 943 4.2% 53.9% 9.3% 26.0% 6.5% 56.9% 10.5% 7.0%
William H. Farquhar MS 650 7.5% 25.7% 12.5% 18.3% 35.8% 23.4% 4.2% 2.7%
Francis Scott Key MS 968 1.5% 41.4% 7.9% 46.5% 2.5% 71.2% 17.6% 9.1%
White Oak MS 815 2.6% 32.0% 8.6% 52.3% 4.3% 70.1% 22.9% 9.1%
Burnt Mills ES 596 5.2% 54.5% 6.9% 25.8% 7.4% 65.1% 17.6% 15.1%
Burtonsville ES 603 2.2% 63.2% 11.1% 18.7% 4.8% 44.4% 15.1% 10.2%
Cannon Road ES 391 3.3% 34.3% 10.7% 46.3% 4.6% 61.9% 18.4% 15.5%
Cloverly ES 445 5.4% 25.2% 14.8% 28.8% 25.4% 27.0% 19.3% 12.9%
Cresthaven ES 465 1.3% 37.8% 8.6% 48.8% 2.8% 79.6% 49.5% 13.2%
Dr. Charles R. Drew ES 465 3.2% 46.0% 10.1% 30.1% 9.9% 52.7% 18.7% 11.4%
Fairland ES 533 4.1% 60.0% 4.5% 26.5% 4.3% 64.0% 18.0% 17.5%
Galway ES 696 2.0% 58.0% 8.6% 27.7% 3.3% 60.8% 30.3% 14.5%
Greencastle ES 697 2.6% 65.9% 7.3% 21.7% 2.4% 65.9% 13.3% 18.4%
Jackson Road ES 660 1.5% 50.2% 5.8% 37.1% 4.7% 71.8% 32.6% 13.0%
JoAnn Leleck at Broad Acres 799 0.0% 9.3% 2.6% 87.6% 0.0% 86.4% 72.6% 15.3%
Roscoe R. Nix ES 470 2.1% 36.6% 4.7% 53.4% 2.6% 71.1% 44.5% 49.1%
William T. Page ES 619 5.2% 42.2% 9.9% 28.8% 13.6% 37.3% 10.5% 13.7%
Sherwood ES 492 9.3% 18.7% 12.0% 17.9% 41.3% 16.5% 8.7% 10.6%
Stonegate ES 494 8.3% 35.2% 13.6% 24.1% 18.4% 24.5% 11.9% 7.9%
Westover ES 289 10.4% 36.3% 9.7% 24.6% 18.3% 26.0% 12.8% 12.3%
Elementary Cluster Total 8,714 3.8% 42.9% 8.4% 35.3% 9.2% 55.8% 26.2% 15.3%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Special Education Services
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Schools G} S|elale (8|28 |2|zI2|2]2 3|52 |2 |E|E|5 5|02 8|2 |E|S|6
James Hubert Blake HS 9-12 |[1743] 79 77 2
JPaint Branch HS 9-12 |2021| 94 87 3 4
Springbrook HS 9-12 |2121] 101 89 412 3
IBenjamin Banneker MS 6-8 786 | 40 35 5
IBriggs Chaney MS 6-8 927 | 46 42 4
\William H. Farquhar MS 6-8 800 | 40 37 111
[Francis Scott Key MS 6-8 961 | 46 44 2
White Oak MS 6-8 992 | 49 45 111 2
|Burnt Mills ES Pre-K-5] 392 | 24 | 4 3110 1 5 1
IBurtonsviIIe ES K-5 508 | 30 | 4 9|1 5 1
Cannon Road ES K-5 |514] 32 |3 11| 8 4 2 113
Cloverly ES K-5 461 | 27 | 4 14 3 1 2 1
Cresthaven ES 3-5 467 | 27 | 4 18 1 4
|Dr. Charles R. Drew ES Pre-K-5] 512 30 | 3 11| 6 11113 1 4
IFairIand ES HS-5 | 648| 38 | 3 1111 1 115 1 3 1
Galway ES Pre-K-5| 770 | 45 | 5 13114 1 7 1 4
Greencastle ES Pre-K-5| 554 | 35 | 5 3114 1 7 1 111
Jackson Road ES Pre-K-5| 684 | 40 | 5 11]12 1 6 1 111
JoAnn Leleck at Broad Acres ES] HS-5 | 715 40 | 6 12[12 21116 1
JRoscoe R. Nix ES Pre-K-2| 503 | 34 | 4 16| 2 8 1 3
William T. Page ES Pre-K-5| 372 | 24 | 4 1111 1 312 1
Sherwood ES K-5 519 31 | 3 16 3 1 1 3 112
Stonegate ES K-5 398 23 | 4 13 3 1 2
Westover ES K-5 266 19| 3 7 2 1 2 4

4-64 * Approved Actions and Planning Issues



NORTHEAST CONSORTIUM

Facility Characteristics of Schools 2021-2022

Schools F::::;y ReoY::r:edl s:.‘f.t:r'e :::: Adjacent | Relocatable | - County
Opened | Revitalized | Footage | Acres Park Classrooms | Programs

James Hubert Blake HS 1998 297,125 | 91.09
JPaint Branch HS 1969 2012 347,169 | 45.98
ISpringbrook HS 1960 1994 305,006 | 25.13 Yes
IBenjamin Banneker MS 1974 117,035 20 2
|Briggs Chaney MS 1991 115,000 | 29.4

William H. Farquhar MS 1968 2016 135,626 20

Francis Scott Key MS 1966 2009 147,424 | 20.6

White Oak MS 1962 1993 141,163 | 17.3
|Burnt Mills ES 1964 1990 57,318 | 15.1 9
|Burtonsville ES 1952 1993 71,349 | 11.9 6

Cannon Road ES 1967 2012 83,377 44 Yes

Cloverly ES 1961 1989 61,991 10 Yes 2

Cresthaven ES 1962 2010 76,862 9.8 2
IDr. Charles R. Drew ES 1991 73,975 12 2

Fairland ES 1934 1992 92,227 | 11.8 2

Galway ES 1967 2009 103,170 9 Yes 2

Greencastle ES 1988 78,275 18.9 10 LTL
Jackson Road ES 1959 1995 91,465 8.8 3

JoAnn Leleck ES 1952 1974 88,922 6.2 Yes 12 SBHC
JRoscoe R. Nix ES 2006 88,351 8.97 Yes

William T. Page ES 1965 2003 58,726 9.8 13

Sherwood ES 1977 81,727 | 10.85

Stonegate ES 1971 52,468 10.3 7

Westover ES 1964 1998 54,645 7.6

#
_.,sg.[_lllflm.u.lrl T IJq :

Paint Branch High School
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NORTHWEST CLUSTER

SCHOOLS

Northwest High School

Planning Issue: Although the recent boundary change will
relieve some of the overutilization described above, Northwest
High School will continue to have a space deficit by the end
of the six-year planning period.

Capital Project: Expenditures are programmed in the six-year
period to open a new high school on the Crown Farm site to
address overutilization in the mid-county region. Although
an FY 2019 appropriation for planning was requested by the
Board of Education for this new school, the County Council
delayed the funds by one year. An FY 2020 appropriation was
approved for planning to begin the architectural design for this
project with a completion date of August 2025. However, as
part of the FY 2021-2026 CIP, the County Council delayed
the expenditures and completion date to August 2026. An
FY 2023 appropriation was requested for construction cost
increases and for construction funds. Due to fiscal constraints,
the County Council, in the adopted FY2023-2028 CIP, delayed

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Crown HS New School | Delayed August 2027
Ronald McNair ES | Classroom Approved August 2023
addition

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023—
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.

the completion date by one year. The additional
expenditures were approved, but the new comple-
tion date is August 2027.

Diamond Elementary School

Northwest Cluster Articulation

Northwest HS

Capital Project: Projections indicated that
enrollment at Diamond Elementary School would

exceed capacity by more than 92 seats by the end
of the six-year planning period; however, projec-
tions now indicate that enrollment will fall below
the 92 seat threshold. Therefore, enrollment will
continue to be monitored and relocatable class-
rooms will be utilized, if needed.

HS.

Ronald McNair Elementary School
Capital Project: Projections indicate that enroll-

‘ Roberto Clemente MS' ‘ ‘ Kingsview M S ‘ ‘ Lakelands Park MS? ‘
| | |
Clopper Mill ES? Great Seneca Creek ES Darnestown ES
Germantown ES3 Spark M. Matsunaga ES? Diamond ES *
Ronald McNair ES (North of Great Seneca
Highway)

T S. Christa McAuliffe ES and a portion of Sally K. Ride ES also articulate to Roberto Clemente MS, but
thereafter articulate to Seneca Valley HS.

2 Brown Station ES and Rachel Carson ES also articulate to Lakelands Park MS but thereafter articulate to
Quince Orchard HS.

3 Aportion of Clopper Mill ES, Germantown ES, and Spark M. Matsunaga also articulate to Seneca Valley

4 Diamond ES (south of Great Seneca Highway) also articulates to Ridgeview MS and Quince Orchard HS.
See Appendix U for multicolored maps of the service areas.

ment at Ronald McNair Elementary School will
exceed capacity by the end of the six-year plan-
ning period. As part of the FY 2019-2024 CIP, the

Board of Education requested an addition project
for completion in August 2021, that was delayed
by the County Council to August 2022. As part
of the Amended FY 2019-2024 CIP, the County
Council delayed the project another year to August
2023. AnFY 2022 appropriation was approved to
begin the construction for the project. An FY 2023
appropriation was approved for the balance of
construction funds. Relocatable classrooms will
be utilized until additional capacity can be added.

120%

100%

80%

60%

40%

20%

0%

Northwest Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

Elementary Schools Middle Schools High Schools

Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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NORTHWEST CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections

Schools 21-22 | 2223 | 23-24 | 2425 | 25-26 | 2627 | 27-28 2031 2036

Northwest HS Program Capacity 2286 2286 2286 2286 2286 2286 2286 2286 2286
Enroliment 2519 2526 2539 2585 2584 2588 2614 2675 2700
Available Space (233) (240) (253) (299) (298) (302) (328) (389) (414)
Comments

Crown HS Program Capacity 2201 2201 2201
Enroliment 0 0 0
Available Space 2201 2201 2201
Comments

Opens

Roberto W. Clemente MS Program Capacity 1218 1218 1218 1218 1218 1218 1218 1218 1218
Enroliment 943 917 881 859 867 864 861 900 1000
Available Space 275 301 337 359 351 354 357 318 218
Comments

Kingsview MS Program Capacity 1041 1041 1041 1041 1041 1041 1041 1041 1041
Enroliment 993 966 963 992 1002 999 993 1050 1080
Available Space 48 75 78 49 39 42 48 (9) (39)
Comments

Lakelands Park MS Program Capacity 1147 1147 1147 1147 1147 1147 1147 1147 1147
Enroliment 1074 1091 1117 1138 1148 1145 1139 1175 1200
Available Space 73 56 30 9 (1) 2 8 (28) (53)
Comments ‘ ‘ ‘ ‘ ’

Clopper Mill ES CSR |Program Capacity 506 506 506 506 506 506 506
Enrollment 440 447 486 480 494 496 505
Available Space 66 59 20 26 12 10 1
Comments

Darnestown ES Program Capacity 406 406 406 406 406 406 406
Enroliment 314 335 335 332 323 321 325
Available Space 92 71 71 74 83 85 81
Comments

Diamond ES Program Capacity 679 679 679 679 679 679 679
Enrollment 732 758 752 749 755 747 748
Available Space (53) (79) (73) (70) (76) (68) (69)
Comments

Germantown ES CSR |Program Capacity 287 287 287 287 287 287 287
Enrollment 289 314 328 324 324 332 327
Available Space (2) (27) (41) (37) (37) (45) (40)
Comments

Great Seneca Creek ES CSR |Program Capacity 556 556 556 556 556 556 556
Enroliment 521 521 501 505 512 528 536
Available Space 35 35 55 51 44 28 20
Comments

Spark M. Matsunaga ES Program Capacity 584 584 584 584 584 584 584
Enroliment 584 588 569 560 556 566 568
Available Space 0 (4) 15 24 28 18 16
Comments

Dr. Ronald E. McNair ES Program Capacity 626 626 796 796 796 796 796
Enrollment 773 770 765 762 757 766 763
Available Space (147) (144) 31 34 39 30 33
Cormimais Addition

Complete

Cluster Information HS Utilization 110% 110% 111% 113% 113% 113% 114% 117% 118%
HS Enrollment 2519 2526 2539 2585 2584 2588 2614 2675 2700
MS Utilization 88% 87% 87% 88% 89% 88% 88% 92% 96%
MS Enroliment 3010 2974 2961 2989 3017 3008 2993 3125 3280
ES Utilization 100% 102% 98% 97% 98% 98% 99%
ES Enrollment 3653 3733 3736 3712 3721 3756 3772
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NORTHWEST CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % ] FARMS%* | ESOL%** Rate%***
Northwest HS 2,519 5.0% 26.4% 21.3% 23.1% 24.1% 29.1% 4.3% 3.3%
Roberto Clemente MS 943 4.5% 30.1% 18.0% 34.7% 12.4% 50.6% 13.4% 5.1%
Kingsview MS 993 6.7% 24.6% 27.4% 18.0% 22.8% 29.3% 7.4% 4.3%
Lakelands Park MS 1,074 6.1% 13.8% 19.4% 25.7% 34.9% 28.9% 9.5% 7.3%
Clopper Mill ES 440 3.9% 32.7% 9.5% 47.0% 5.9% 63.6% 28.0% 14.4%
Darnestown ES 314 7.6% 8.6% 11.5% 9.9% 62.1% 9.9% 8.9% 11.7%
Diamond ES 732 5.3% 9.2% 51.9% 10.1% 23.0% 7.7% 22.3% 16.1%
Germantown ES 289 4.8% 35.3% 16.3% 26.3% 16.3% 40.1% 14.9% 17.5%
Great Seneca Creek ES 521 6.1% 32.6% 13.2% 29.8% 17.7% 43.4% 25.9% 9.7%
Spark M. Matsunaga ES 584 5.5% 23.6% 41.4% 14.4% 14.9% 24.0% 12.7% 9.3%
Ronald McNair ES 773 6.3% 29.2% 28.2% 18.0% 18.0% 27.3% 15.9% 10.2%
Elementary Cluster Total 3,653 5.7% 23.9% 28.3% 21.0% 20.6% 29.0% 18.9% 12.3%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.
***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.

Program Capacity Table

(School Year 2021-2022)

Special Education Services

School Based
Cluster Based

Quad Cluster

Based County & Regional Based
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INorthwest HS 9-12 |2286| 104 100 4
IRoberto W. Clemente MS 6-8 1218] 60 55 1 3 1
IKingsview MS 6-8 1041| 49 49
ILakeIands Park MS 6-8 |1147| 57 53 2 2
Clopper Mill ES HS-5 | 506 | 29 | 4 71911]1]11]5 1
|Darnestown ES K-5 406 | 25 | 4 13 2 1 5
IDiamond ES K-5 679 | 35 |3 23 6 3
Germantown ES K-5 287 22 | 3 216 3 1 4 1 2
Great Seneca Creek ES K-5 556 | 34 | 4 9112 5 1 3
Spark M. Matsunaga ES K-5 584 | 34 | 4 19 5 1 4 1
IDr. Ronald E. McNair ES Pre-K-5| 626 | 32 | 4 21 1 5 1
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Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S‘ite Adjacent | Relocatable County
Schools Facility Reo.per_ledl Square | Size Park e
Opened | Revitalized | Footage | Acres

Northwest HS 1998 342,101 | 34.6 Yes 10

Roberto W. Clemente MS 1992 148,246 | 19.9

|Kingsview MS 1997 140,398 | 18.5 Yes

ILakelands Park MS 2005 153,588 | 8.11 Yes

Clopper Mill ES 1986 64,851 9 Yes 6

Darnestown ES 1954 1980 64,840 7.2

Diamond ES 1975 85,404 10 Yes 4

Germantown ES 1935 1978 57,668 7.8 3

Great Seneca Creek ES 2006 82,511 | 13.71 3

Spark M. Matsunaga ES 2001 90,718 11.8 4
IDr. Ronald E. McNair ES 1990 78,275 10 Yes 9

Lakelands Park Middle School
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POOLESVI

LLE CLUSTER

SCHOOLS
Poolesville High School

Capital Project: A major capital project is planned for this
school to address various building systems and programmatic
needs for this school with an FY 2021 appropriation approved
to continue the planning and design of this project. An FY 2022
appropriation was approved for construction funding. An
FY 2023 appropriation was approved for construction cost
increases and the balance of construction funds. The scheduled
completion date is August 2024.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Poolesville HS Major Capital | Approved August 2024
Project

“Approved”’— Project has an approved FY 2023 appropriation in the FY 2023—
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.

Poolesville Cluster Articulation

See Appendix U for multicolored maps of the service areas.

Poolesville HS

| John Poole MS |

Monocacy ES
Poolesville ES
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Poolesville Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027
= Elementary Schools Middle Schools High Schools

Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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POOLESVILLE CLUSTER

Projected Enrollment and Space Availability

Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
Poolesville HS Program Capacity 1170 1170 1170 1508 1508 1508 1508 1508 1508
Enrollment 1272 1307 1306 1309 1305 1308 1325 1410 1500
Available Space (102) (137) (136) 199 203 200 183 98 8
Comments MCP MCP
Phase 1 Phase 2
Complete ' Complete
John Poole MS Program Capacity 478 478 478 478 478 478 478 478 478
Enrollment 427 409 401 388 391 390 388 400 425
Available Space 51 69 77 90 87 88 90 78 53
Comments
Monocacy ES Program Capacity 219 219 219 219 219 219 219
Enrollment 154 156 153 144 149 145 145
Available Space 65 63 66 75 70 74 74
Comments
Poolesville ES Program Capacity 539 539 539 539 539 539 539
Enrollment 538 547 545 527 511 500 500
Available Space 1 (8) (6) 12 28 39 39
Comments
Cluster Information HS Utilization 109% 112% 112% 87% 87% 87% 88% 94% 99%
HS Enrollment 1272 1307 1306 1309 1305 1308 1325 1410 1500
MS Utilization 89% 86% 84% 81% 82% 82% 81% 84% 89%
MS Enrollment 427 409 401 388 391 390 388 400 425
ES Utilization 91% 93% 92% 89% 87% 85% 85%
ES Enrollment 692 703 698 671 660 645 645

Poolesville High School
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POOLESVILLE CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% Hispanic % | White % FARMS%* | ESOL%** Rate%***
Poolesville HS 1,272 5.4% 6.0% 36.3% 9.7% 42.5% 8.7% 0.8% 1.9%
John Poole MS 427 10.5% 7.0% 8.2% 12.4% 61.6% 14.3% 1.9% 3.9%
Monocacy ES 154 5.2% 0.0% 5.2% 10.4% 76.0% 16.9% 7.1% 24.3%
Poolesville ES 538 7.4% 7.6% 8.4% 14.9% 61.7% 14.9% 5.0% 15.3%
Elementary Cluster Total 692 6.9% 6.6% 7.7% 13.9% 64.9% 15.3% 5.5% 17.3%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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IPooIesviIIe HS 9-12 |1170| 52 52
John Poole MS 6-8 478 | 24 22 2
JMonocacy Es K-5 2191 1313 8 1 1
IPoolesviIIe ES K-5 539 | 28 | 4 20 3 1
Facility Characteristics of Schools 2021-2022
Ye.a .r Year Total S.“e Adjacent | Relocatable County
Schools Facility Reopened/ Square | Size Park Classrooms | Proarams
Opened | Revitalized | Footage | Acres 9
JPoolesville HS 1953 1978 165,056 | 37.2
Jsobn Poole M 1997 85,669 | 20.5
IMonocacy ES 1961 1989 42,482 27
|Poolesville ES 1960 1978 64,803 | 12.3
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QUINCE ORCHARD CLUSTER

CLUSTER PLANNING ISSUES

Planning Study: To relieve overutilization at Rachel Car-
son Elementary School, a project was approved at DuFief
Elementary School to expand the school. Although the Board
of Education requested that the project open in August 2022,
the County Council delayed the project to August 2023. A
boundary study was approved to begin in spring 2020 based
on the Board of Education’s requested schedule. Based on the
approved completion date, the boundary study was recom-
mended to occur in spring 2022, with Board of Education
action in November 2022. On September 9, 2021, the Board
of Education approved a transfer of funds from the DuFief
Elementary School Addition/Facility Upgrade project to six
capital projects in the approved CIP that were scheduled to
bid fall 2021. Removing these expenditures from the DuFief
Elementary School project and reallocating those funds to the
six capital projects allowed MCPS to commence with con-
struction and provide for a budget neutral funding solution.

SCHOOLS

will continue to be monitored and relocatable classrooms
will be utilized. A capital and/or non-capital solution will be
considered in a future CIP.

Thurgood Marshall Elementary School

Capital Project: Previous projections indicated that enroll-
ment at Thurgood Marshall Elementary School would exceed
capacity by the end of the six-year planning period. A feasibility
study was conducted in FY 2008 to determine the feasibility,
cost, and scope of an addition project. Projections in the previ-
ously approved CIP indicated that enrollment was increasing
and would exceed capacity by the 92-seat threshold by the
end of the six-year period. An FY 2020 appropriation was
approved for planning funds only to begin the architectural
design for a classroom addition. Current projections indicate
enrollment will fall below the 92-seat threshold by the end of
the six-year period. Therefore, enrollment will continue to be
monitored and relocatable classrooms will be utilized. A date
for the project will be determined in a future CIP if needed.

Quince Orchard High School

Capital Project: Projections indicate that
enrollment at Quince Orchard High School will
exceed capacity by the end of the six-year plan-
ning period. Expenditures are programmed in
the six-year period to open a new high school on
the Crown Farm site to address overutilization
in the mid-county region. Although an FY 2019
appropriation for planning was requested by the
Board of Education for this new school, the County
Council delayed the funds by one year to begin in
FY 2020. An FY 2020 appropriation was approved
for planning to begin the architectural design for
this project with a completion date of August
2025. However, as part of the FY 2021-2026 CIP,
the County Council delayed the expenditures
and completion date to August 2026. An FY 2023

* Diamond ES (north of Great Seneca Highway) and Damestown ES also articulate to Lakelands Park MS,
but thereafter to Northwest HS.
See Appendix U for multicolored maps of the service areas.

Quince Orchard Cluster
Articulation

Quince Orchard High School
[
[ ]
| Lakelands Park M S* | Ridgeview MS |

Diamond ES*

(south of Great Seneca Highway)
Fields Road ES
Jones Lane ES

Thurgood Marshall ES

Brown Station ES
Rachel Carson ES

appropriation was requested for construction cost

increases and for construction funds. Due to fiscal
constraints, the County Council, in the adopted
FY2023-2028 CIP, delayed this project one year.
The additional expenditures were approved, but
the new completion date is August 2027.
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Rachel Carson Elementary School
Planning Study: See text under Cluster Plan-
ning Issues.

Planning Study: Since the 2017-2018 school
year, official September 30th enrollments have
decreased at Rachel Carson Elementary School.
While the school will continue to be overutilized,
the decrease in student enrollment will, as a
result, reduce the overutilization at the school to
a more manageable level. Therefore, enrollment
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Quince Orchard Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

= Elementary Schools Middle Schools High Schools
Note: Percent utilization calculated as total enroliment of schools divided by total capacity.

Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Crown HS New School | Delayed August 2027
Thurgood Classroom Proposed TBD
Marshall ES addition

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023—

2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the

CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.
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QUINCE ORCHARD CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
Quince Orchard HS Program Capacity 1791 1791 1791 1791 1791 1791 1791 1791 1791
Enrollment 2069 2094 2198 2288 2261 2274 2289 2350 2425
Available Space (278) (303) (407) (497) (470) (483) (498) (559) (634)
Comments
Crown HS Program Capacity 2201 2201 2201
Enrollment 0 0 0
Available Space 2201 2201 2201
Comments
Opens
Lakelands Park MS Program Capacity 1147 1147 1147 1147 1147 1147 1147 1147 1147
Enrollment 1074 1091 1117 1138 1148 1145 1139 1175 1200
Available Space 73 56 30 9 (1) 2 8 (28) (53)
Comments
Ridgeview MS Program Capacity 955 955 955 955 955 955 955 955 955
Enroliment 772 772 780 781 787 785 781 810 825
Available Space 183 183 175 174 168 170 174 145 130
Comments
Brown Station ES CSR [Program Capacity 739 739 739 739 739 739 739
Enroliment 604 619 663 660 664 673 686
Available Space 135 120 76 79 75 66 53
Comments
Rachel Carson ES Program Capacity 692 692 692 692 692 692 692
Enroliment 682 705 682 689 681 669 712
Available Space 10 (13) 10 3 11 23 (20)
Comments
Fields Road ES CSR |Program Capacity 430 430 430 430 430 430 430
Enroliment 461 468 488 482 480 475 478
Available Space (31) (38) (58) (52) (50) (45) (48)
Comments
Jones Lane ES Program Capacity 516 516 516 516 516 516 516
Enroliment 425 443 484 487 499 518 507
#VALUE! 91 73 32 29 17 2) 9
Comments
Thurgood Marshall ES Program Capacity 552 552 552 552 552 552 552
Enroliment 556 556 565 554 539 540 541
Available Space 4) 4) (13) 2) 13 12 11
Comments
Cluster Information HS Utilization 116% 117% 123% 128% 126% 127% 128% 131% 135%
HS Enroliment 2069 2094 2198 2288 2261 2274 2289 2350 2425
MS Utilization 88% 89% 90% 91% 92% 92% 91% 94% 96%
MS _Enrollment 1846 1863 1897 1919 1935 1930 1920 1985 2025
ES Utilization 93% 95% 98% 98% 98% 98% 100%
ES Enrollment 2728 2791 2882 2872 2863 2875 2924
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QUINCE ORCHARD CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility

Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % ]| FARMS%* | ESOL%** Rate%***
Quince Orchard HS 2,069 4.5% 17.4% 10.4% 30.7% 36.8% 34.8% 10.5% 5.4%
Lakelands Park MS 1,074 6.1% 13.8% 19.4% 25.7% 34.9% 28.9% 9.5% 7.3%
Ridgeview MS 772 5.2% 13.9% 11.3% 32.4% 37.0% 37.2% 10.5% 4.8%
Brown Station ES 604 3.3% 18.9% 10.9% 59.1% 7.3% 64.2% 38.4% 15.4%
Rachel Carson ES 682 6.7% 8.1% 18.8% 20.5% 45.7% 21.6% 16.1% 11.0%
Fields Road ES 461 5.4% 17.8% 16.3% 36.2% 24.1% 41.2% 24.7% 17.6%
Jones Lane ES 425 7.5% 8.0% 10.1% 34.6% 39.5% 31.1% 24.5% 9.2%
Thurgood Marshall ES 556 4.0% 20.3% 14.0% 29.9% 31.5% 39.4% 17.8% 12.0%
Elementary Cluster Total 2,728 5.3% 14.6% 14.3% 35.8% 29.7% 39.4% 24.2% 12.8%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Quince Orchard HS 9-12 | 1791| 86 76 3|1 2 3 1
JLakelands Park MS 6-8 |1147| 57 53 2 2
IRidgeview MS 6-8 955 | 48 44 4
IBrOWn Station ES HS-5 | 739| 413 12|13 111]6 1 2 2
IRacheI Carson ES Pre-K-51 692 | 35 | 4 23 1 5 1 1
IFieIds Road ES Pre-K-5] 430 | 30 | 4 5110| 1 4 1 5
Jones Lane ES K-5 516 | 27 | 4 19 3 1
Thurgood Marshall ES K-5 552 | 32 |3 17 4 1 212 3
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QUINCE ORCHARD CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S_ite Adjacent | Relocatable County
Schools Facility Reo.per_ledl Square | Size Park e
Opened | Revitalized | Footage | Acres

Quince Orchard HS 1988 284,912 | 30.1 11
JLakelands Park MS 2005 153,588 | 8.11 Yes
|Ridgeview MS 1975 145,168 20
|Brown Station ES 1969 2017 113,998 9 Yes
|Rachel Carson ES 1990 78,547 124 10

Fields Road ES 1973 72,302 10 4

Jones Lane ES 1987 60,679 121

Thurgood Marshall ES 1993 77,798 12 5

Brown Station Elementary School
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ROCKVILLE CLUSTER

Rockville Cluster Articulation

Rockville HS

I
Earle B. Wood MS

Lucy V. Barnsley ES
Flower Valley ES
Maryvale ES
Meadow Hall ES
Rock Creek Valley ES

See Appendix U for multicolored maps of the service areas.

Rockville Cluster

School Utilizations
115%
110%
105%
100%
95%
90%
85%
80%

2021 Actual 2022 2023 2024 2025 2026 2027

m Elementary Schools  mMiddle Schools High Schools
Note: Percent utilization calculated as total enroliment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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ROCKVILLE CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
Rockville HS Program Capacity 1518 1518 1518 1518 1518 1518 1518 1518 1518
Enrollment 1407 1432 1435 1447 1435 1439 1451 1500 1625
Available Space 111 86 83 71 83 79 67 18 (107)
Comments
Earle B. Wood MS Program Capacity 944 944 944 944 944 944 944 944 944
Enrollment 1036 1020 994 968 977 974 969 1000 1030
Available Space (92) (76) (50) (24) (33) (30) (25) (56) (86)
Comments
Lucy V. Barnsley ES CSR |Program Capacity 652 652 652 652 652 652 652
Enrollment 689 690 715 720 717 717 729
Available Space (37) (38) (63) (68) (65) (65) (77)
Comments
Flower Valley ES Program Capacity 416 416 416 416 416 416 416
Enrollment 501 506 527 526 528 539 538
Available Space (85) (90) (111) (110) (112) (123) (122)
Comments
Maryvale ES CSR |Program Capacity 677 677 677 677 677 677 677
Enrollment 609 611 611 612 615 618 611
Available Space 68 66 66 65 62 59 66
Comments
Meadow Hall ES CSR |Program Capacity 346 346 346 346 346 346 346
Enrollment 385 399 390 392 392 398 407
Available Space (39) (53) (44) (46) (46) (52) (61)
Comments
Rock Creek Valley ES Program Capacity 428 428 428 428 428 428 428
Enrollment 375 387 379 369 382 382 399
Available Space 53 41 49 59 46 46 29
Comments
Cluster Information HS Utilization 93% 94% 95% 95% 95% 95% 96% 99% 107%
HS Enrollment 1407 1432 1435 1447 1435 1439 1451 1500 1625
MS Utilization 110% 108% 105% 103% 103% 103% 103% 106% 109%
MS Enrollment 1036 1020 994 968 977 974 969 1000 1030
ES Utilization 102% 103% 104% 104% 105% 105% 107%
ES Enrollment 2559 2593 2622 2619 2634 2654 2684
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ROCKVILLE CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % J| FARMS%* | ESOL%** Rate%***
Rockville HS 1,407 4.3% 14.9% 11.1% 43.2% 26.2% 40.9% 12.8% 6.1%
Earle B. Wood MS 1,036 6.9% 14.6% 10.0% 42.5% 25.8% 45.3% 13.3% 5.1%
Lucy V. Barnsley ES 689 7.8% 13.6% 11.2% 35.7% 30.8% 33.5% 18.3% 10.0%
Flower Valley ES 501 8.0% 17.0% 8.6% 26.9% 39.1% 25.0% 16.4% 15.0%
Maryvale ES 609 7.7% 25.3% 9.9% 36.3% 20.7% 43.0% 23.2% 9.7%
Meadow Hall ES 385 6.0% 11.4% 7.0% 56.6% 19.0% 55.1% 33.8% 18.2%
Rock Creek Valley ES 375 6.1% 8.5% 13.1% 40.3% 32.0% 27.2% 22.7% 11.4%
[Elementary Cluster Total 2,559 7.3% 16.0% 10.0% 37.9% 28.4% 36.4% 22.0% 12.4%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.

**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.
***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enroliment.

Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.

Special Education Services
. =
Program Capacity Table HE
(School Year 2021-2022) g g
2] | Quad Cluster
alo Based County & Regional Based
9
n
®
7] w | ~
= ® |9 ©
g £ |5|e g g
HE A HEAHE 2 : s 2
(=]
AR H B HEIFIF N M PAF I S NHEHE g
e 1z|2[e]ls |518l01®c|zISlBl0|5I31R[0|2 |2l |2 |u|®]|®]2 |® e
4 5l 5] &8 |86 AFC) Cl = DI Cl Bl A H N EIEIE B
e s |1 Z (gl S |3 ¥ [x|g§ ald|e s ol® alE|luli|g|e|® o |w
& o | & |al o |D|2|d]d viz|lo|l=lZlujo|Zz|Z|ale|E|=Z|2|w |t |2 alalal|s|E
4 mo::oocnhLmcn_cnww_n_|<u.o§:n:::m><|—nmmmﬂr—
Schools o O |F ol ||0|la|ja|T|O|X|w|S|Tjujw|d|2|n <|oja|n|W|O|a|a|a]|a|>]0
IROCkviIIe HS 9-12 | 1518 78 61 3|1 5 4 4
IEarIe B. Wood MS 6-8 944 1 50 42 1 3 4
ILucy V. Barnsley ES K-5 652 | 40 | 5 14110 5 3 3
IFIowerVaIIeyES K-5 416 25 | 3 13 3 3|3
IMaryvaIe ES HS-5 | 677 | 38 | 4 15| 9 11214 3
IMeadowHaII ES K-5 346 | 25 | 3 417 4 2 5
IRock Creek Valley ES K-5 428 | 29 | 4 13 3 9
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ROCKVILLE CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total s_ite Adjacent | Relocatable County
Schools Facility Reo.pe|_1edl Square | Size Park oo | Fresmne
Opened | Revitalized | Footage | Acres
JRockville HS 1968 2004 317,731 | 29.61
|Earle B. Wood MS 1965 2001 152,588 | 8.5 Yes
|Lucy V. Barnsley ES 1965 1998 97,524 10
IFIower Valley ES 1967 1996 61,567 9.3 2
|Maryva|e ES 1969 2020 95,482 | 17.7 LTL
|Meadow Hall ES 1956 1994 61,694 8.4 Yes 7
|Rock Creek Valley ES 1964 2001 76,692 | 10.4 3

Lucy V. Barnsley Elementary School
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SENECA VALLEY CLUSTER

CLUSTER PLANNING ISSUES

Planning Issue: The 2009 adopted Germantown Employ-
ment Area Sector Plan provides for up to 10,200 mostly multi-
family residential units. The majority of planned residential
development is located in the Seneca Valley Cluster. The
plan requires some redevelopment of shopping centers and
some other commercial uses. In addition, the plan anticipates
construction of the Corridor Cities Transitway to support the
higher housing densities. It is anticipated that the Plan will
take 20 to 30 years to build-out. The pace of construction will
be market driven. A future elementary school site is included
in the Plan.

SCHOOLS

Neelsville Middle School

Capital Project: A major capital project is planned for this
school to address various building systems and programmatic
needs for this school. An FY 2021 appropriation was approved
for planning funds to begin the architectural design of this major
capital project. An FY 2022 appropriation was approved to
begin the construction. An FY 2023 appropriation

by the County Council from August 2022, to August 2023.
The approved boundary study will create the service area for
the new school. The scope included the following elementary
schools—Clarksburg, William B. Gibbs, Jr., Little Bennett,
and Wilson Wims elementary schools. No middle or high
schools were included in the boundary study. Based on the
approved completion date for the school, the boundary study
was conducted in the spring 2022, with Board of Education
action in November 2022.

Clarksburg Elementary School #9

Capital Project: Although an FY 2019 appropriation for plan-
ning was requested by the Board of Education for Clarksburg
Elementary School #9 with a scheduled opening in August
2021, the County Council delayed the project by one year
to August 2022. An FY 2020 appropriation was approved for
planning to begin the architectural design for this project. As
part of the FY 2021-2026 CIP, the County Council delayed the
scheduled completion of the project by another year to August
2023. An FY 2022 appropriation was approved to begin the
construction for the new school. An FY 2023 appropriation

was approved for construction cost increases and
the balance of construction funds. This project is
scheduled to be completed in August 2024.

Clarksburg Elementary School

Planning Issue: Enrollment at Clarksburg

Seneca Valley Cluster Articulation

Seneca Valley HS
|

Elementary School is projected to exceed capacity

[
Roberto Clemente

1
Dr. Martin Luther King, Neelsville MS?

l\/IIS

by more than 92 seats throughout the six-year
planning period. Relocatable classrooms will be
utilized until Clarksburg Elementary School #9
opens.

Capital Project: Although an FY 2019 appro-
priation for planning was requested by the Board
of Education for Clarksburg Elementary School
#9, with a scheduled opening in August 2021,
the County Council delayed the project by one

Clopper Mill ES'
Germantown ES'
S. Christa McAuliffe ES
Dr. Sally K. Ride ES
(south of Middlebrook Road)

A portion of Clopper Mill ES and Germantown ES also articulate to Northwest HS.

'A portion of Spark M. Matsunaga ES also articulates to Kingsview MS and Northwest HS.

3South Lake ES and a portion of Stedwick ES also articulate to Neelsville MS and Watkins Mill HS.
“Clarksburg ES and Willam B. Gibbs, Jr. ES also articulate to Rocky Hill MS and Clarksburg HS.
See Appendix U for multicolored maps of the service areas.

Jr MS
I I
Clarksburg ES*
William B. Gibbs, Jr. ES*

Lake Seneca ES
Spark M. Matsunaga ES?
Dr. Sally K. Ride ES
(north of Middlebrook Road)
Waters Landing ES

year to August 2022. An FY 2020 appropriation

was approved for planning to begin the archi-
tectural design for this project. As part of the
FY 2021-2026 CIP, the County Council delayed
the scheduled completion of the project by another
year to August 2023. An FY 2022 appropriation
was approved to begin the construction for the
school. An FY 2023 appropriation was approved
for construction cost increases and the balance of
construction funds.

120%
100%
80%
60%
4
Planning Study: A boundary study was previ- )
ously approved to begin in the fall 2020, to explore
the assignment of students for the opening of
Clarksburg Elementary School #9, with Board of
Education action scheduled for November 2021.
However, the opening of the school was delayed

(=3
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Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%

Seneca Valley Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

m Elementary Schools Middle Schools High Schools

Note: Percent utilization calculated as total enroliment of schools divided by total capacity.

Approved Actions and Planning Issues ¢ 4-85



SENECA VALLEY CLUSTER

was approved for construction cost increases and for the bal-
ance of construction funds.

William B. Gibbs, Jr. Elementary School #9
Planning Study: A boundary study was previously approved
to begin in the fall 2020, to explore the assignment of stu-
dents for the opening of Clarksburg Elementary School #9,
with Board of Education action scheduled for November
2021. However, the County Council delayed the opening
of the new school from August 2022 to August 2023. The
approved boundary study will create the service area for the
new school. The scope included the following elementary
schools—Clarksburg, William B. Gibbs, Jr., Little Bennett,
and Wilson Wims elementary schools. No middle or high
schools were included in the boundary study. Based on the
approved completion date for the school, the boundary study
was conducted in the spring 2022, with Board of Education
action in November 2022.

Lake Seneca Elementary School

Capital Project: Previous projections indicated that enroll-
ment at Lake Seneca Elementary School would exceed capac-
ity by the end of the six-year planning period. Therefore, a
feasibility study was conducted in FY 2014 to determine the
feasibility, scope, and cost for a classroom addition. Projections
in the previously approved CIP indicated that enrollment was
increasing and would exceed capacity by the 92-seat threshold
by the end of the six-year period. An FY 2020 appropriation
was approved for planning funds only to begin the architectural
design for a classroom addition. Current projections indicate
enrollment will fall below the 92-seat threshold by the end of
the six-year period. Therefore, enrollment will continue to be
monitored and relocatable classrooms will be utilized. A date
for the project will be determined in a future CIP.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Neelsville MS Major Capital | Approved August 2024
Project
Clarksburg ES #9 | New school | Approved August 2023

“Approved”’— Project has an approved FY 2023 appropriation in the FY 2023—
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.
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SENECA VALLEY CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 | 2223 | 2324 | 2425 | 2526 | 2627 | 27-28 2031 2036
Seneca Valley HS Program Capacity 2551 2551 2551 2551 2551 2551 2551 2551 2551
Enroliment 2040 2289 2540 2551 2519 2531 2549 2550 2550
Available Space 511 262 11 0 32 20 2 1 1
Comments Site Work
Complete
Roberto W. Clemente MS Program Capacity 1218 1218 1218 1218 1218 1218 1218 1218 1218
Enroliment 943 917 881 859 867 864 861 900 1000
Available Space 275 301 337 359 351 354 357 318 218
Comments
Dr. Martin Luther King, Jr. MS Program Capacity 914 914 914 914 914 914 914 914 914
Enroliment 905 883 874 853 860 858 853 900 925
Available Space 9 31 | 40 61 54 56 61 14 (11)
Comments
Neelsville MS Program Capacity 956 956 956 1062 1062 1062 1062 1062 1062
Enroliment 792 787 790 789 795 792 816 875 950
Available Space 164 169 166 273 267 270 246 187 112
Comments Maij. Cap.
Project ‘ ‘
Complete
[Clarksburg ES Program Capacity 342 342 342 342 342 342 342
Enroliment 771 875 965 962 977 992 983
Available Space (429) (533) (623) (620) (635) (650) (641)
Comments See
Text
Clarksburg ES #9 Program Capacity 721 721 721 721 721
Enrollment 0 0 0 0 0
Available Space 721 721 721 721 721
Comments [
Opens
Germantown ES CSR |Program Capacity 287 287 287 287 287 287 287
Enroliment 289 314 328 324 324 332 327
Available Space 2) 27) | (41) (37) (37) (45) (40)
Comments
William B. Gibbs, Jr. ES Program Capacity 726 726 726 726 726 726 726
Enroliment 516 552 550 574 579 592 592
Available Space 210 174 176 152 147 134 134
Comments See
Text
Lake Seneca ES CSR |Program Capacity 425 425 425 425 425 425 425
Enrollment 485 492 500 497 504 506 503
Available Space (60) (67) (75) (72) (79) (81) (78)
Comments
S. Christa McAuliffe ES CSR |Program Capacity 747 747 747 747 747 747 747
Enroliment 517 514 494 483 477 475 473
Available Space 230 233 253 264 270 272 274
Comments
Dr. Sally K. Ride ES CSR |Program Capacity 472 472 472 472 472 472 472
Enroliment 472 488 489 486 487 492 488
Available Space 0 (16) (17) (14) (15) (20) (16)
Comments
Waters Landing ES CSR |Program Capacity 776 776 776 776 776 776 776
Enroliment 720 717 742 747 745 726 705
Available Space 56 59 34 29 31 50 71
Comments
Cluster Information HS Utilization 80% 90% 100% 100% 99% 99% 100% 100% 100%
HS Enroliment 2040 2289 2540 2551 2519 2531 2549 2550 2550
MS Utilization 85% 84% 82% 78% 79% 79% 79% 84% 90%
MS Enrollment 2640 2587 2545 2501 2522 2514 2530 2675 2875
ES Utilization 100% 105% 90% 91% 91% 92% 91%
ES Enrollment 3770 3952 4068 4073 4093 4115 4071
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SENECA VALLEY CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% Hispanic % | White % FARMS%* | ESOL%** Rate%***
Seneca Valley HS 2,040 5.1% 38.5% 9.6% 33.8% 12.8% 48.8% 10.4% 10.2%
Roberto Clemente MS 943 4.5% 30.1% 18.0% 34.7% 12.4% 50.6% 13.4% 5.1%
Martin Luther King, Jr MS 905 5.4% 36.2% 11.6% 33.9% 12.7% 52.2% 10.7% 6.9%
Neelsville MS 792 5.3% 26.5% 12.1% 47.3% 8.3% 61.1% 22.2% 9.6%
Clarksburg ES 771 6.5% 30.0% 37.0% 14.9% 11.2% 21.0% 19.5% 9.6%
Germantown ES 289 4.8% 35.3% 16.3% 26.3% 16.3% 40.1% 14.9% 17.5%
William B. Gibbs Jr. ES 516 4.7% 32.6% 27.1% 19.6% 15.9% 31.6% 18.0% 14.1%
Lake Seneca ES 485 5.2% 37.7% 5.8% 40.8% 10.3% 62.7% 25.4% 11.8%
S. Christa McAuliffe ES 517 6.4% 36.2% 7.2% 38.7% 11.2% 59.2% 29.6% 13.1%
Dr. Sally K. Ride ES 472 5.3% 33.7% 11.4% 38.6% 10.8% 54.4% 23.9% 8.7%
Waters Landing ES 720 3.9% 37.9% 6.8% 39.4% 11.7% 57.5% 24.4% 14.8%
ﬁementary Cluster Total 3,770 5.3% 34.6% 17.0% 30.7% 12.1% 45.7% 22.6% 12.5%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Seneca Valley HS 9-12 | 2551| 121 108 3 5|4
JRoberto W. Clemente MS 6-8 1218] 60 55 1 3 1
IDr. Martin Luther King, Jr MS 6-8 914 | 43 43
INeeIsviIIe MS 6-8 956 | 47 42 312
Clarksburg ES K-5 342 | 19 | 3 8 6 2
Germantown ES K-5 2871 22 |3 2|6 3 1 4 1 2
William B. Gibbs Jr. ES K-5 726 | 37 | 4 23 1 3 1 213
JLake Seneca ES K-5 4251 26 | 4 5|9 1 3 11112
S. Christa McAuliffe ES HS-5 747 | 43 | 4 18111 115 1 2 1
IDr. Sally K. Ride ES HS-5 | 472 33 | 5 2|10 11115 11117
Waters Landing ES K-5 776 | 43 | 3 16|14 7 3
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SENECA VALLEY CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S_ite Adjacent | Relocatable County
Schools Facility Reo.per_ledl Square | Size Park e
Opened | Revitalized | Footage | Acres
Seneca Valley HS 1974 2020 439,346 | 29.4 SBWC
Roberto W. Clemente MS 1992 148,246 | 19.9
|Dr. Martin Luther King, Jr. MS 1996 135,867 19
[Neelsvile MS 1981 131,432 | 29.2
Clarksburg ES 1952 1993 54,983 | 9.97 15
Germantown ES 1935 1978 57,668 7.8
William B. Gibbs Jr. ES 2009 88,042 | 10.75
JLake Seneca ES 1985 58,770 9.4 9
|S. Christa McAuliffe ES 1987 102,111 | 10.6 Yes
|Dr. Sally K. Ride ES 1994 78,686 | 13.5 2
IWaters Landing ES 1988 101,352 10

A

"

Seneca Valley High School
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SHERWOOD CLUSTER

Sherwood Cluster Articulation

Sherwood HS

William H. Farquhar MS* Rosa M. Parks M S
Brooke Grove ES Belmont ES
Sherwood ES** Greenwood ES
Olney ES

* A portion of Cloverly ES and Stonegate ES also articulate to William H. Farquhar MS and then the
Northeast Consortium for high school.

**Sherwood ES ako articulates to White Oak MS and then the Northeast Consortium for high school.
See Appendix U for multicolored maps of the service areas.

Sherwood Cluster
School Utilizations

120%
100%
80%
60%
40%
20%
0%
2021 Actual 2022 2023 2024 2025 2026 2027
m Elementary Schools Middle Schools High Schools

Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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SHERWOOD CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections

Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036

Sherwood HS Program Capacity 2147 2147 2147 2147 2147 2147 2147 2147 2147
Enrollment 1769 1790 1892 1980 2080 2085 2102 2125 2140
Available Space 378 357 255 167 67 62 45 22 7
Comments

William H. Farquhar MS Program Capacity 800 800 800 800 800 800 800 800 800
Enrollment 650 658 689 696 699 696 691 725 750
Available Space 150 142 111 104 101 104 109 75 50
Comments

Rosa M. Parks MS Program Capacity 945 945 945 945 945 945 945 945 945
Enrollment 836 823 817 847 854 851 847 850 900
Available Space 109 122 128 98 91 94 98 95 45
Comments

Belmont ES Program Capacity 402 402 402 402 402 402 402
Enrollment 338 338 358 346 351 346 357
Available Space 64 64 44 56 51 56 45
Comments

Brooke Grove ES Program Capacity 518 518 518 518 518 518 518
Enroliment 442 451 463 451 456 471 468
Available Space 76 67 55 67 62 47 50
Comments

Greenwood ES Program Capacity 562 562 562 562 562 562 562
Enrollment 546 538 544 554 567 559 557
Available Space 16 24 18 8 (5) 3 5
Comments

Olney ES Program Capacity 607 607 607 607 607 607 607
Enroliment 610 610 602 612 607 626 624
Available Space 3) 3) 5 (5) 0 (19) (17)
Comments

Sherwood ES Program Capacity 519 519 519 519 519 519 519
Enroliment 492 530 542 526 518 531 531
Available Space 27 (11) (23) 7) 1 (12) (12)
Comments

Cluster Information HS Utilization 82% 83% 88% 92% 97% 97% 98% 99% 100%
HS Enrollment 1769 1790 1892 1980 2080 2085 2102 2125 2140
MS Utilization 85% 85% 86% 88% 89% 89% 88% 90% 95%
MS Enrollment 1486 1481 1506 1543 1553 1547 1538 1575 1650
ES Utilization 93% 95% 96% 95% 96% 97% 97%
ES Enrollment 2428 2467 2509 2489 2499 2533 2537
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SHERWOOD CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % J FARMS%* | ESOL%** Rate%***
Sherwood HS 1,769 4.9% 15.5% 11.8% 19.1% 48.7% 18.1% 7.3% 4.7%
William H. Farquhar MS 650 7.5% 25.7% 12.5% 18.3% 35.8% 23.4% 4.2% 2.7%
Rosa Parks MS 836 6.3% 15.6% 11.2% 13.4% 53.5% 15.6% 3.0% 2.7%
Belmont ES 338 6.5% 11.8% 7.4% 12.4% 61.5% 9.8% 5.3% 5.4%
Brooke Grove ES 442 6.6% 27.6% 12.0% 18.8% 34.8% 24.2% 11.8% 8.3%
Greenwood ES 546 7.5% 10.4% 6.4% 14.8% 60.6% 9.2% 4.6% 5.6%
Olney ES 610 5.7% 13.3% 13.3% 16.6% 50.7% 16.2% 12.3% 5.1%
Sherwood ES 492 9.3% 18.7% 12.0% 17.9% 41.3% 16.5% 8.7% 10.6%
Eementary Cluster Total 2,428 7.1% 16.1% 10.4% 16.3% 49.6% 15.2% 8.8% 6.9%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enroliment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Sherwood HS 9-12 |2147] 101 92 2 211 3 1
William H. Farquhar MS 6-8 | 800 | 40 37 111 1
JRosa M. Parks MS 6-8 945 | 46 44 2
IBeImont ES K-5 402 22 | 3 15 2 1 1
IBrooke Grove ES Pre-K-5| 518 | 30 | 4 17 1 2 1 5
Greenwood ES K-5 562 29 | 3 19 4 1 2
Olney ES K-5 607 | 30 | 3 22 4 1
Sherwood ES K-5 5191 31| 3 16 3 1 1 3 1121
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SHERWOOD CLUSTER

Facility Characteristics of Schools 2021-2022

Ye_a r Year Total S.ite Adjacent | Relocatable County
Schools Facility Reo.per)edl Square | Size Park Classrooms | Programs
Opened | Revitalized | Footage | Acres
Sherwood HS 1950 1991 333,154 | 493
William H. Farquhar MS 1968 2016 135,626 20
JRosa M. Parks MS 1992 137,469 | 24.1 Yes
|Be|mont ES 1974 49,279 10.5
IBrooke Grove ES 1990 73,080 10.96
Greenwood ES 1970 64,609 10 Yes
Olney ES 1954 1990 68,755 9.9
Sherwood ES 1977 81,727 | 10.85

William H. Farquar Middle School
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WATKINS MILL CLUSTER

Cluster Planning Issue

Planning Issue: The 2016 adopted Montgomery Village
Master Plan is located within the service areas of the Watkins
Mill Cluster schools and identifies a potential future elementary
school site. New residential units will be created as property
redevelopment occurs. The former golf course property is
likely to redevelop for residential use in the near term. The
lifecycle of the Plan is approximately 20 to 30 years.

SCHOOLS

Neelsville Middle School

Capital Project: A major capital project is planned for this
school to address various building systems and program-
matic needs for this school. An FY 2021 appropriation was
approved for planning funds to begin the architectural design
of this major capital project. An FY 2022 appropriation was
approved to begin the construction. An FY 2023 appropria-
tion was approved for construction cost increases and the
balance of construction funds. This project is scheduled to
be completed August 2024.

is complete. A capacity study was approved to evaluate the
elementary school space deficits in the cluster, as well as look
to adjacent clusters to address the overutilization issues. The
capacity study was conducted in summer 2021. Non-capital
and/or capital solutions will be considered in a future CIP.

Watkins Mill Elementary School

Planning Study: Projections indicate that enrollment will
exceed capacity by 92 seats or more by the end of the six-year
planning period. A capacity study was approved to evaluate the
elementary school space deficits in the cluster, as well as look
to adjacent clusters to address the overutilization issues. The
capacity study was conducted in summer 2021. Non-capital
and/or capital solutions will be considered in a future CIP.

Whetstone Elementary School

Planning Study: A capacity study was approved to evalu-
ate the elementary school space deficits in the cluster, as well
as look to adjacent clusters to address the overutilization
issues. The capacity study was conducted in summer 2021.

Non-capital and/or capital solutions will be considered in a
future CIP.

Stedwick Elementary School
Planning Study: A capacity study is approved
to evaluate the elementary school space deficits
in the cluster, as well as look to adjacent clusters
to address the overutilization issues. The capacity
study was conducted in summer 2021. Non-capital
and/or capital solutions will be considered in a
future CIP.

South Lake Elementary School

Capital Project: A major capital project is
approved for this school to address various build-
ing systems and programmatic needs for this
school. An FY 2020 appropriation was approved
for planning to begin the architectural design for
this project. Although the Board of Education

Watkins Mill Cluster Articulation

* A portion of Clarksburg ES and William B. Gibbs, |r ES also articulate to Neelsville MS and thereafter
articulate to Seneca Valley HS.
**Stedwick ES split articulates to Montgomery Village MS and Neelsville MS and thereafter to Watkins
Mill HS.
See Appendix U for multicolored maps of the service areas.

Watkins Mill HS

Montgomery Village MS | | Neelsville MS*
I I
Stedwick ES** South Lake ES
Watkins Mill ES Stedwick ES**

Whetstone ES

requested a completion date of August 2023, the

County Council approved an FY 2021 appropria-
tion to continue the planning and design for this
major capital project, but delayed the completion

date to August 2024. The Board of Education 1o
requested an FY 2021 supplemental appropriation 100%
to accelerate the completion date back to August

2023, which was approved by the County Coun- 80%
cil. An FY 2022 appropriation was approved to 60%
construct this project. An FY 2023 appropriation

was approved for construction cost increases to 0%
complete this project. 20%

Planning Study: The project described above is
planned for approximately 796 students consistent
with MCPS Regulation FAA-RA, Educational
Facilities Planning. Projections indicate that enroll-
ment will exceed the new capacity after the project

0%

Preliminary

Watkins Mill Cluster
School Utilizations

2021 2022 2023 2024 2025 2026 2027
u Elementary Schools Middle Schools High Schools

Note: Percent utilization calculated as total enroliment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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WATKINS MILL CLUSTER

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Neelsville MS Major capital | Approved August 2024
project
South Lake ES Major Capital | Approved August 2023
project

“Approved”— Project has an approved FY 2023 appropriation in the FY 2023—
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.

Whetstone Elementary School
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WATKINS MILL CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
Watkins Mill HS Program Capacity 1789 1789 1789 1789 1789 1789 1789 1789 1789
Enrollment 1594 1660 1691 1705 1638 1642 1658 1680 1750
Available Space 195 129 98 84 151 147 131 109 39
Comments
Montgomery Village MS Program Capacity 844 844 844 844 844 844 844 844 844
Enrollment 755 751 762 754 760 758 755 775 800
Available Space 89 93 82 90 84 86 89 69 44
Comments
Neelsville MS Program Capacity 956 956 956 1062 1062 1062 1062 1062 1062
Enrollment 792 787 790 789 795 792 816 875 950
Available Space 164 169 166 273 267 270 246 187 112
Comments Maij. Cap.
Project
Complete
South Lake ES CSR [Program Capacity 694 694 796 796 796 796 796
Enrollment 823 812 852 855 850 842 827
Available Space (129) (118) (56) (59) (54) (46) (31)
Comments Maij. Cap.
See Text Project
Complete
Stedwick ES CSR |Program Capacity 703 703 703 703 703 703 703
Enrollment 497 510 482 475 453 449 454
Available Space 206 193 221 228 250 254 249
Comments
See Text
Watkins Mill ES CSR |Program Capacity 642 642 642 642 642 642 642
Enrollment 795 785 794 809 829 848 824
Available Space (153) (143) (152) (167) (187) (206) (182)
Comments
See Text
Whetstone ES CSR |Program Capacity 770 770 770 770 770 770 770
Enrollment 681 693 722 729 723 707 701
Available Space 89 77 48 41 47 63 69
Comments
See Text
Cluster Information HS Utilization 89% 93% 95% 95% 92% 92% 93% 94% 98%
HS Enrollment 1594 1660 1691 1705 1638 1642 1658 1680 1750
MS Utilization 86% 85% 86% 81% 82% 81% 82% 87% 92%
MS _Enrollment 1547 1538 1552 1543 1555 1550 1571 1650 1750
ES Utilization 100% 100% 98% 99% 98% 98% 96%
ES Enrollment 2796 2800 2850 2868 2855 2846 2806
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WATKINS MILL CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % J| FARMS%* | ESOL%** Rate%***
Watkins Mill HS 1,594 2.5% 23.5% 9.8% 58.6% 5.3% 66.1% 28.5% 10.5%
Montgomery Village MS 755 3.0% 26.4% 7.2% 58.7% 4.4% 73.4% 24.8% 6.7%
Neelsville MS 792 5.3% 26.5% 12.1% 47.3% 8.3% 61.1% 22.2% 9.6%
South Lake ES 823 2.7% 19.3% 4.5% 72.2% 0.7% 83.6% 53.5% 19.8%
Stedwick ES 497 3.0% 30.6% 5.6% 51.3% 8.2% 66.4% 37.6% 16.4%
Watkins Mill ES 795 3.1% 21.4% 5.5% 67.0% 2.4% 80.4% 54.5% 16.6%
Whetstone ES 681 3.7% 26.3% 8.1% 54.2% 7.3% 67.4% 40.8% 11.4%
ﬁementary Cluster Total 2,796 3.1% 23.6% 5.9% 62.6% 4.1% 75.7% 47.9% 16.2%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.
***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enroliment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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JMontgomery Village MS 6-8 844 | 46 35 212 4 3
INeeIsviIIe MS 6-8 956 | 47 42 312
South Lake ES HS-5 | 694 40 | 5 9115 11118 1
Stedwick ES Pre-K-5| 703 | 39 | 4 16| 9 1 5 1 3
Watkins Mill ES HS-5 | 642| 42 | 5 5]115] 1 118 1 6
Whetstone ES Pre-K-5|1 770 | 43 | 5 15112 1 5 1 113
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WATKINS MILL CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S_ite Adjacent | Relocatable County
Schools Facility Reo.pe|.1edl Square | Size Park e e R
Opened | Revitalized | Footage | Acres
Watkins Mill HS 1989 305,288 | 50.99 Yes SBWC
JMontgomery Village MS 1968 2003 141,615 | 151
Neelsville MS 1981 131,432 | 29.2
South Lake ES 1972 83,038 | 10.2 14 LTL
Stedwick ES 1974 109,677 10
Watkins Mill ES 1970 80,923 10 Yes 6
Whetstone ES 1968 96,946 8.8 Yes 3
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WALT WHITMAN CLUSTER

SCHOOLS
Walt Whitman High School

Capital Project: Projections indicated that enrollment would
exceed capacity by more than 200 seats throughout the six-year
planning period. A classroom addition was approved with a
completion date of August 2021. An FY 2021 appropriation
was approved for construction to complete this project.

Bannockburn Elementary School

Capital Project: Previous projections indicated that enroll-
ment would exceed capacity by 92 seats or more by the end
of the six-year planning period. A capacity study was com-
pleted at this school in FY 2011 that studied the potential to
add capacity. Current projections indicate enrollment will be
slightly below the 92-seat threshold by the end of the six-year
period. Therefore, enrollment will continue to be monitored
and relocatable classrooms will be utilized, if needed.

CAPITAL PROJECTS

Project Date of
School Project Status* Completion
Walt Whitman HS | Classroom Approved August 2021
addition

“Approved”’— Project has an approved FY 2023 appropriation in the FY 2023—
2028 CIP for planning or construction funds.

“Programmed”—Project has expenditures programmed in a future year of the
CIP for planning and/or construction funds.

“Proposed”—Project has facility planning funds approved for a feasibility study.

See Appendix U for multicolored maps of the service areas.

Walt Whitman Cluster
Articulation

Walt Whitman HS

I
|Thomas W. Pyle MS|

Bannockbum ES
Bradley Hills ES
Burning Tree ES
Carderock Springs ES
Wood Acres ES

105%

100%

95%

85%

80%

75%

2021 Actual

Walt Whitman Cluster
School Utilizations

2022 2023 2024 2025 2026 2027

® Elementary Schools Middle Schools High Schools
Note: Percent utilization calculated as total enroliment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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WALT WHITMAN CLUSTER

Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036
Walt Whitman HS Program Capacity 2262 2262 2262 2262 2262 2262 2262 2262 2262
Enrollment 2029 2098 2173 2244 2236 2239 2258 2275 2300
Available Space 233 164 89 18 26 23 4 (13) (38)
Comments Addition
Complete
Thomas W. Pyle MS Program Capacity 1502 1502 1502 1502 1502 1502 1502 1502 1502
Enrollment 1312 1305 1418 1503 1517 1512 1504 1525 1600
Available Space 190 197 84 (1) (15) (10) 2) (23) (98)
Comments
Bannockburn ES Program Capacity 364 364 364 364 364 364 364
Enrollment 421 426 448 462 448 455 453
Available Space 57) (62) (84) (98) (84) 91) (89)
Comments
Bradley Hills ES Program Capacity 686 686 686 686 686 686 686
Enrollment 479 496 510 502 508 504 508
Available Space 207 190 176 184 178 182 178
Comments
Burning Tree ES Program Capacity 378 378 378 378 378 378 378
Enrollment 405 410 422 432 429 432 433
Available Space 27) (32) (44) (54) (51) (54) (55)
Comments
Carderock Springs ES Program Capacity 407 407 407 407 407 407 407
Enrollment 321 340 367 379 387 394 399
Available Space 86 67 40 28 20 13 8
Comments
Wood Acres ES Program Capacity 719 719 719 719 719 719 719
Enrollment 534 556 562 563 573 577 593
Available Space 185 163 157 156 146 142 126
Comments
Cluster Information HS Utilization 90% 93% 96% 99% 99% 99% 100% 101% 102%
HS Enrollment 2029 2098 2173 2244 2236 2239 2258 2275 2300
MS Utilization 87% 87% 94% 100% 101% 101% 100% 102% 107%
MS Enrollment 1312 1305 1418 1503 1517 1512 1504 1525 1600
ES Utilization 85% 87% 90% 92% 92% 92% 93%
ES Enrollment 2160 2228 2309 2338 2345 2362 2386
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WALT WHITMAN CLUSTER

Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enrollment races % Afr. Amer. %| Asian% | Hispanic % | White % ]| FARMS%* | ESOL%** Rate%***
Walt Whitman HS 2,029 7.5% 3.7% 14.3% 11.2% 63.0% 2.9% 2.9% 5.9%
Thomas W. Pyle MS 1,312 7.9% 3.4% 16.5% 11.1% 61.1% 2.5% 3.8% 6.4%
Bannockburn ES 421 7.8% 6.2% 14.5% 11.4% 60.1% 2.1% 4.5% 10.2%
Bradley Hills ES 479 11.1% 2.7% 15.2% 8.4% 62.6% 0.0% 5.4% 6.5%
Burning Tree ES 405 8.4% 8.4% 22.7% 9.1% 51.1% 6.7% 12.8% 21.7%
Carderock Springs ES 321 9.3% 7.2% 17.4% 14.3% 51.4% 3.1% 7.5% 10.0%
Wood Acres ES 534 6.0% 4.5% 9.4% 14.0% 65.9% 4.9% 7.7% 13.6%
Elementary Cluster Total 2,160 8.4% 5.6% 15.4% 11.4% 59.1% 3.6% 7.5% 12.4%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.
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Walt Whitman HS 9-12 |2262] 106 97 1 211)1 4
Thomas W. Pyle MS 6-8 15021 73 69 1 1 2
|Bannockburn ES K-5 |364( 20 |4 12 4
IBradIey Hills ES K-5 686 | 33 |3 26 4
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WALT WHITMAN CLUSTER

Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total S_ite Adjacent | Relocatable County
Schools Facility Reo.pel:mdl Square | Size Park e [ —
Opened | Revitalized | Footage | Acres

Walt Whitman HS 1962 1992 312,270 | 30.7 Yes

Thomas W. Pyle MS 1962 1993 209,464 | 14.3
|Bannockburn ES 1957 1988 54,234 8.3 2
|Brad|ey Hills ES 1951 1984 76,745 6.7 Yes
|Burning Tree ES 1958 1991 68,119 6.8 Yes 4

Carderock Springs ES 1966 2010 75,351 9

Wood Acres ES 1952 2002 96,358 | 4.78 Yes

L.

Walt Whitman High School
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THOMAS S. WOOTTON CLUSTER

CLUSTER PLANNING ISSUES

Planning Issue: The 2010 adopted Great Seneca Science
Corridor Master Plan provides for up to 5,700 residential
units. Most of the residential development is in the Thomas
S. Wootton Cluster. The majority of planned units require
funding to be secured for construction of the Corridor Cities
Transitway. The pace of construction will be market driven.
A future elementary school site is included in the plan.

Planning Study: To relieve overutilization at Rachel Car-
son Elementary School, a project was approved at DuFief
Elementary School to expand the school. Although the Board
of Education requested that the project open in August 2022,
the County Council delayed the project to August 2023. A
boundary study was approved to begin in spring 2020. based
on the Board of Education’s requested schedule. Based on the
approved completion date, the boundary study was recom-
mended to occur in spring 2022, with Board of Education
action in November 2022. On September 9, 2021, the Board
of Education approved a transfer of funds from the DuFief
Elementary School Addition/Facility Upgrade project to
six capital projects in the approved CIP that bid fall 2021.
Removing these expenditures from the DuFief

approved for planning to begin the architectural design for
this project with a completion date of August 2025. However,
as part of the FY 2021-2026 CIE, the County Council delayed
the expenditures and completion date to August 2026. An
FY 2023 appropriation was requested for construction cost
increases and construction funds. Due to fiscal constraints, the
County Council, in the adopted FY2023-2028 CIP, delayed this
project one year. The additional expenditures were approved,
but the new completion date is August 2027.

DuFief Elementary School

Planning Issue/Capital Project: To relieve overutilization
at Rachel Carson Elementary School, a project was approved
at DuFief Elementary School to expand the school, as well as
to address the school’s building systems. Although the Board
of Education requested that the project open in August 2022,
the County Council delayed the project to August 2023. A
boundary study was approved to begin in spring 2020. based
on the Board of Education’s requested schedule. Based on the
approved completion date, the boundary study was recom-
mended to occur in spring 2022, with Board of Education

Elementary School project and reallocating those
funds to the six capital projects allowed MCPS
to commence with construction and provide for
a budget neutral funding solution.

SCHOOLS
Thomas S. Wootton High School

Capital Project: A major capital project is
planned for this school to address various building
systems and programmatic needs for this school.
Expenditures for this project are included in the
Major Capital Projects—Secondary. Although the
Board of Education requested a completion date
of August 2026, the County Council delayed the
expenditures and completion date by one year

* Bells Mill ES and Seven Locks ES also articulate to Cabin John MS and thereafter to
Winston Churchill HS.
See Appendix U for multicolored maps of the service areas.

Thomas S. Wootton Cluster
Articulation

Thomas S. Wootton HS

| Cabin John MS* | | Robert Frost MS |
| |

Cold Spring ES DuFief ES
Stone Mill ES Fallsmead ES
Lakewood ES

Travilah ES

to August 2027. An FY 2023 appropriation was

approved to accelerate the architectural design
and site funds within the Major Capital Project
to address ADA and site related issues. Due to
fiscal constraints, the County Council, in the
adopted FY2023-2028 CIE, delayed this project
two years. The new completion date for this
project is August 2029.
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Capital Project: Expenditures are programmed
in the six-year period to open a new high school .
on the Crown Farm site to address overutilization
in the mid-county region. Although an FY 2019
appropriation for planning was requested by o%
the Board of Education for this new school, the
County Council delayed the funds by one year to
begin in FY 2020. An FY 2020 appropriation was
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Thomas S. Wootton Cluster
School Utilizations

2021 Actual 2022 2023 2024 2025 2026 2027

= Elementary Schools Middle Schools High Schools
Note: Percent utilization calculated as total enrollment of schools divided by total capacity.
Projected capacity factors in capital projects. Desired ulitization range is between 80% - 100%
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action in November 2022. On September 9, 2021, the Board CAPITAL PRO' ECTS

of Education approved a transfer of funds from the DuFief -
Elementary School Addition/Facility Upgrade project to six Project Date of

. 17 OC P8 pro] School Project Status* Completion
capital projects in the approved CIP that were scheduled to c ” New School | Delaved A 2027
bid fall 2021. Removing these expenditures from the DuFief rown Ew >choo claye ugust
Elementary School project and reallocating those funds to Thomas §. Major Capital | Delayed August 2029
the six capital projects allowed MCPS to commence with Wootton HS Project
C.OnStrUCtpn and prov1de fO.r .a bUdget neutral fundlng SOlle_ “Approved”— Project has an approved FY 2023 appropriation in the FY 2023—
tion. Funding to address facility upgrades to this school will 2028 CIP for planning or construction funds.
be considered in a future CIP. “Programmed”—Project has expenditures programmed in a future year of the

CIP for planning and/or construction funds.
“Proposed”—Project has facility planning funds approved for a feasibility study.

/ \
4

Cabin John Middle School
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Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections
Schools 21-22 22-23 | 23-24 24-25 | 25-26 26-27 27-28 2031 2036
Thomas S. Wootton HS Program Capacity 2142 2142 2142 2142 2142 2142 2142 2210 2210
Enroliment 1943 1963 1951 2025 2053 2147 2074 2100 2200
Available Space 199 179 191 117 89 (5) 68 110 10
Comments PIng. for
Maij. Cap.
Project
Crown HS Program Capacity 2201 2201 2201
Enroliment 0 0 0
Available Space 2201 2201 2201
Comments
Opens
Cabin John MS Program Capacity 1125 1125 1125 1125 1125 1125 1125 1125 1125
Enrollment 1030 1017 1011 1091 1122 1147 1136 1140 1200
Available Space 95 108 114 34 3 (22) (11) (15) (75)
Comments
Robert Frost MS Program Capacity 1035 1035 1035 1035 1035 1035 1035 1035 1035
Enroliment 972 981 1010 1061 1069 1066 1061 1075 1150
Available Space 63 54 25 (26) (34) (31) (26) (40) (115)
Comments
Cold Spring ES Program Capacity 458 458 458 458 458 458 458
Enrollment 326 334 332 333 334 334 332
Available Space 132 124 126 125 124 124 126
Comments
DuFief ES Program Capacity 427 427 427 427 427 427 427
Enrollment 261 264 270 284 290 296 300
Available Space 166 163 157 143 137 131 127
Comments
Fallsmead ES Program Capacity 551 551 551 551 551 551 551
Enrollment 525 546 551 557 566 562 563
Available Space 26 5 0 (6) (15) (11) (12)
Comments
Lakewood ES Program Capacity 557 557 557 557 557 557 557
Enrollment 412 414 391 391 393 393 390
Available Space 145 143 166 166 164 164 167
Comments
Stone Mill ES Program Capacity 684 684 684 684 684 684 684
Enrollment 542 553 536 510 506 494 485
Available Space 142 131 148 174 178 190 199
Comments
Travilah ES Program Capacity 526 526 526 526 526 526 526
Enrollment 351 357 366 378 375 391 386
Available Space 175 169 160 148 151 135 140
Comments
Cluster Information HS Utilization 91% 92% 91% 95% 96% 100% 97% 95% 100%
HS Enroliment 1943 1963 1951 2025 2053 2147 2074 2100 2200
MS Utilization 93% 93% 94% 100% 101% 102% 102% 103% 109%
MS _Enrollment 2002 1998 2021 2152 2191 2213 2197 2215 2350
ES Utilization 75% 77% 76% 77% 77% 77% 77%
ES Enrollment 2417 2468 2446 2453 2464 2470 2456
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Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total Two or more | Black or Mobility
Schools Enroliment races % Afr. Amer. %| Asian% Hispanic % | White % FARMS%* | ESOL%** Rate%***
Thomas S. Wootton HS 1,943 4.0% 11.8% 36.0% 8.0% 40.0% 8.0% 1.8% 3.2%
Cabin John MS 1,030 5.9% 12.0% 34.4% 10.3% 37.2% 8.0% 4.3% 4.2%
Robert Frost MS 972 6.6% 11.7% 41.2% 8.5% 31.7% 9.6% 3.6% 6.1%
Cold Spring ES 326 8.3% 4.3% 39.9% 5.5% 42.0% 0.0% 1.8% 7.0%
DuFief ES 261 9.2% 16.5% 33.3% 12.3% 28.4% 14.2% 19.9% 11.2%
Fallsmead ES 525 5.3% 12.2% 34.3% 10.7% 36.8% 10.1% 12.4% 15.2%
Lakewood ES 412 5.3% 13.6% 50.0% 12.1% 18.4% 12.9% 13.1% 13.9%
Stone Mill ES 542 7.4% 13.7% 47.4% 9.8% 21.6% 10.1% 18.3% 9.9%
Travilah ES 351 5.7% 9.7% 44.7% 8.3% 31.1% 9.4% 11.7% 8.8%
Eementary Cluster Total 2,417 6.7% 11.8% 42.1% 9.8% 29.2% 9.8% 13.1% 11.4%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enrollment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.

Program Capacity Table

(School Year 2021-2022)

Special Education Services

School Based
Cluster Based

Quad Cluster

Based County & Regional Based
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Thomas S. Wootton HS 9-12 |2142| 99 94 3 2
Cabin John MS 68 |[1125] 57 51 B
JRobert Frost MS 6-8 1035 51 48 3
Cold Spring ES K-5 458 | 24 | 4 18 2
IDuFief ES K-5 427 | 26 | 4 13 3 511
IFaIIsmead ES K-5 5511 30 | 3 19 4 2 2
ILakewood ES K-5 557 | 30 | 4 21 2 3
Stone Mill ES K-5 684 | 36 | 4 22 4 1111 4
Travilah ES K-5 526 | 26 | 3 20 3
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Facility Characteristics of Schools 2021-2022

Ye.a .r Year Total s'ite Adjacent | Relocatable County
Schools Facility Reo.per_ledl Square | Size Park e | e
Opened | Revitalized | Footage | Acres
Thomas S. Wootton HS 1970 295,620 | 27.4 3
Cabin John MS 1967 2011 159,514 | 18.2
Robert Frost MS 1971 143,757 | 24.8
Cold Spring ES 1972 55,158 12.4 1
DuFief ES 1975 59,013 10 Yes 1
Fallsmead ES 1974 67,472 9 Yes
JLakewood ES 1968 2003 77,526 13.1
Stone Mill ES 1988 78,617 11.8
Travilah ES 1960 1992 65,378 9.3
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SPECIAL EDUCATION CENTERS

Longview School

Longview School provides services to students aged 5-21
with severe to profound intellectual disabilities and multiple
disabilities. Alternate Academic Learning Outcomes (ALOs)
aligned with the curriculum are utilized to provide students
with skills in the areas of communication, mobility, self-help,
functional academics, and transition services. Longview School
is collocated with Spark Matsunaga Elementary School in the
Northwest Cluster.

John L. Gildner Regional institute for

Children and Adolescents (RICA)

The John L. Gildner Regional Institute for Children and Ado-
lescents (RICA), in collaboration with the Maryland State
Department of Health, provides appropriate educational
and treatment services to students and their families through
highly structured intensive special education services with
therapy integrated in a day and residential treatment facility.
An interdisciplinary treatment team, comprised of school,
clinical, residential, and related service providers, develops
the student’s total educational plan and monitors progress.
Consulting psychiatrists, a full time pediatrician, and a school
community health nurse also are on staff.

RICA offers fully accredited special education services that
emphasize rigorous academic and vocational/occupational
opportunities; day and residential treatment; and individual,
group, and family therapy. The RICA program promotes ac-
quisition of grade and age appropriate social and emotional
skills and allows students to access the general education
curriculum.

Rock Terrace School

Rock Terrace School is comprised of a middle, high, and upper
school program. The instructional focus of the middle school
is the implementation of ALOs aligned with the curriculum
to prepare the students for transition to the high school
program. The high school program emphasizes the ALOs
aligned with the curriculum and community-based instruc-
tion activities that enable students to demonstrate skills that
lead to full participation in school-to-work and vocational/
community experiences. Authentic jobs help in reinforcing
classroom learning. The upper school prepares students for
post-secondary experiences and career readiness. Rock Ter-
race SchoolIs colocated with Tilden Middle School. While the
Rock Terrace School model remains the same, the colocation
offers shared spaces for students enrolled at the two schools.

Carl Sandburg Learning Center

Carl Sandburg Learning Center is a special education school
that serves students with multiple disabilities in kindergarten
through Grade 5, including intellectual disabilities, Autism
Spectrum Disorders, language disabilities, and emotional or
other learning disabilities. Services are designed for elemen-
tary students who need a highly structured setting, small
student-to-teacher ratio, and access to the MCPS curriculum
or ALOsaligned with the curriculum. Modification of cur-
riculum materials and instructional strategies based on stu-
dents’ needs is the basis of all instruction. Emphasis is placed
on the development of language and academic and social
skills provided through an in-class transdisciplinary model
of service delivery in which all staff members implement
the recommendations of related service providers. Special
emphasis is placed on meeting the sensory and motor needs
of students in their classroom setting. To address behavioral
goals, services may include a behavior management system.
Carl Sandburg Learning Center is colocated with Maryvale
Elementary School. While the Carl Sandburg Learning Center
model remains the same, the colocation offers shared space
for students enrolled at the two schools.

Stephen Knolls School

The Stephen Knolls School services students aged 5-21 with
severe to profound intellectual disabilities and multiple dis-
abilities. ALOsaligned with the curriculum are utilized to
provide students with skills in the areas of communication,
mobility, self-help, functional academics, and transition.
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Projected Enrollment and Space Availability
Effects of the Approved FY 2023-2028 CIP and Non-CIP Actions on Space Available

Actual Projections

Schools 21-22 22-23 23-24 24-25 25-26 26-27 27-28 2031 2036

Stephen Knolls School Program Capacity 122 122 122 122 122 122 122
Enrollment 56 59 57 57 57 57 57
Available Space 66 63 65 65 65 65 65
Comments

Longview School Program Capacity 56 56 56 56 56 56 56
Enrollment 65 56 65 65 65 65 65
Available Space 9) 0 (9) (9) ) ¥) ¥)
Comments

RICA Program Capacity 180 180 180 180 180 180 180
Enrollment 102 102 102 102 102 102 102
Available Space 78 78 78 78 78 78 78
Comments

Rock Terrace School Program Capacity 128 128 128 128 128 128 128
Enrollment 78 80 80 80 80 80 80
Available Space 50 48 48 48 48 48 48
Comments

Carl Sandburg Center Program Capacity 135 135 135 135 135 135 135
Enrollment 99 100 100 100 100 100 100
Available Space 36 35 35 35 35 35 35
Comments

Cluster Information Utilization 64% 64% 65% 65% 65% 65% 65%
Enroliment 400 397 404 404 404 404 404
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Demographic Characteristics of Schools

2021-2022 2021-2022 2020-2021
Total [Two or morqd Black or Mobility
Schools Enrollment] races % |Afr. Amer. % Asian% | Hispanic %| White % | FARMS%®* | ESOL%** Rate%***
Stephen Knolls School 56 0.0% 30.4% 0.0% 35.7% 26.8% 35.7% 17.9% 0.0%
Longview School 65 0.0% 21.5% 10.8% 36.9% 27.7% 30.8% 20.0% 9.8%
RICA 102 9.8% 35.3% 0.0% 22.5% 29.4% 52.9% 11.8% 25.2%
Rock Terrace School 78 0.0% 30.8% 12.8% 25.6% 26.9% 47.4% 21.8% 0.0%
Carl Sandburg Learning Center 99 0.0% 45.5% 10.1% 29.3% 12.1% 63.6% 25.3% 12.8%
Elementary County Total 71,050 5.3% 21.8% 13.7% 34.8% 24.0% 40.8% 25.4% 13.4%

*Percent of students approved for Free and Reduced-priced Meals Program (FARMS) during the 2021-2022 school year.
**Percent of English for Speakers of Other Languages (ESOL) during the 2021-2022 school year. High School students are served in regional ESOL centers.

***Mobility Rate is the number of entries plus withdrawals during the 2020-2021 school year compared to total enroliment.
Notes: Native Hawaiian/Pacific Islander and American Indian/Alaskan Native categories total less than 1% and were therefore excluded from the table.

Due to federal and state guidelines, demographic characteristics of schools of less than or equal to 5 students per category are reported as 0%.

Program Capacity Table
(School Year 2021-2022)

Special Education Services

School Based
Cluster Based

Quad Cluster

Based County & Regional Based
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Stephen Knolls School SP Pre-K-12] 122 | 19 | 4 8 5] 1 1
Longview School SP K-12 56 | 10 | 2 8
Rock Terrace School SP 6-12 [ 128 20 | 4 8 8
RICA SP 4-12 180 | 18 18
Carl Sandburg Learning Center § Pre-K-6 | 135 20 | 3 2 1113 1
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Facility Characteristics of Schools 2021-2022

Ye.a r Year Total S.ite Adjacent | Relocatable County
Schools Facility Reo_per.\edl Square | Size Park e | P

Opened | Revitalized | Footage | Acres
Stephen Knolls School 1958 1979 48,872 6.6
JLongview School 2001 40,362 10
RICA SP 1977 95,000 14.3

Rock Terrace School 1950 2020 60,534 19.75
Carl Sandburg Learning Center 1962 2020 52,227 17.7

Rock Terrace School
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ALTERNATIVE EDUCATION
PROGRAMS

Montgomery County Public Schools operates a program that
supports students in Grades 6-12. The program is intended to
support students who have been unsuccessful in their home
schools for a variety of reasons. These reasons include behavior
and/or attendance problems, as well as involvement in a seri-
ous disciplinary action that warrants a recommendation for
expulsion and placement by the Office of Operations in lieu
of expulsion. Alternative Education Programs (AEP) strives
to provide positive and effective educational supports and
services that address the academic, social, emotional, and
physical health of adolescents.

In addition, the AEP provides a 45-day Interim Placement
Program that serves students in Grades 6-12 receiving special
education services. Students are placed in the program after a
central office review and as a result of their involvement with
controlled substances, serious bodily injury, and/or weapons.

Beginning in 2018-2019 school year, Alternative Education
Programs expanded to two additional sites—one at Cloverleaf
in Germantown and one at Plum Orchard in Silver Spring, in
addition to maintaining the Avery Road location. Providing
students regional access to alternative learning and program-
ming will better serve student needs.

Blair G. Ewing Center @ Avery Road

Capital Project: The county continues to explore distributed
alternative education delivery models for the county. As these
programs are finalized, a plan will be developed for this facil-
ity and considered in a future CIP.

EARLY CHILDHOOD CENTERS

Early childhood programs in MCPS are targeted to children
and families affected by poverty, including children with dis-
abilities, and provides them with additional time to acquire
literacy, mathematics, and social/emotional skills for success
in school and later learning in life. In MCPS, 65 elementary
schools have locally funded Prekindergarten and/or federally
funded Head Start classes. These programs provide opportuni-
ties for children to build school-readiness skills by increasing
social interactions, building oral language skills, and fostering
vocabulary development.

The MacDonald Knolls Early Childhood Center is a regional
early childhood center currently serving 100 Prekindergarten
eligible four-year-olds including those with disabilities in a
comprehensive, high quality, full-day program with a focus
on early childhood education. The site is co-located with a
community-based childcare partner in Silver Spring. In addi-
tion, the Up-county Early Childhood Center is temporarily
housed at the Emory Grove Center in Gaithersburg serving 80
Prekindergarten-eligible and 20 Pre-K Plus eligible four-year-
olds in an inclusive setting. The Up-County Early Childhood
Center will be temporarily located at Watkins Mill High School
in January 2022.

ENVIRONMENTAL
EDUCATION CENTER

Lathrop E. Smith Center

The Lathrop E. Smith Center, owned and operated by Mont-
gomery County Public Schools, is the home of the Outdoor
Environmental Education office, and the site at which 12,000
MCPS middle school students and elementary school students
attend the Grade 6 Residential Program(Outdoor Ed) and Day
Program, respectively. OEEP goals include increasing students’
environmental content and science process knowledge; nur-
turing student awareness, appreciation, and stewardship for
the natural environment; and building the capacity of Grades
Pre-K-12 MCPS educators to teach environmental education.

All Grade 6 MCPS students, (approximately 12,000 children)
participate in a three-day, two-night residential outdoor en-
vironmental education program (Outdoor Ed) as part of the
MCEPS curriculum. Half of those students experience Outdoor
Ed at the Smith Center. While in residence, students study
various aspects of the local watershed through participation
in outdoor field investigations while addressing the MSDE
environmental literacy standards. The teaching and learning
that occurs at school and during Outdoor Ed creates a mean-
ingful watershed environmental experience for each Grade 6
student, and culminates in an environmental student service-
learning project. The Grade 6 teachers at each middle school,
in collaboration with an OEEP outdoor education coordinator,
provide instruction and supervision during their school’s stay.

The Day Program primarily serves students in Grades K-5:
6,000 students participate at the Smith Center and 6,000 attend
at Kingsley Environmental Education Center. Each grade level
program features an environmentally focused investigation
that is linked to the MCPS science curriculum and uses the
outdoors as a laboratory for learning. Schools also may request
an in-school visit from an environmental education coordina-
tor to provide assistance and guidance in the integration of
environmental education at the local school site.

The Smith Center also is the site of professional learning after
school and in the summer to more than 400 teachers a year
in the content and pedagogy of environmental education.

Career Technology

Education Programs

Career and Technology Education (CTE) Programs of Study
(POS) prepare students for college, careers, and lifelong learn-
ing. MCPS currently offers the Apprenticeship Maryland
Program, College/Career Research Development, and 51 POS
organized within the following 11 career clusters:

e Arts, Media, and Communications;

* Business Management and Finance;

¢ Construction and Development;

* Consumer Services, Hospitality, and Tourism;
* Education, Training, and Child Studies;
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Environmental, Agriculture, and Natural Resources;
Health Professions and Biosciences;

Information Technology;

Law, Government, Public Safety, and Administration;
Manufacturing and Engineering; and

Transportation Technologies.

In the 2021-2022 school year, programs were added to in-
clude two innovative career opportunities: the Biomedicine
Health Care Profession pathway and the Mobile Apps and
Software Development (Apple) computer science pathway:.
On average, over 16,000 MCPS students enroll annually in at
least one CTE POS pathway course at a comprehensive high
school. In addition, the Wheaton High School and Thomas
Edison High School of Technology (TEHST) in Wheaton, as
well as the Seneca Valley High School (SVHS) in Germantown,
are new state of the art facilities serving students from each
part of the county. CTE POS focus on rigorous and engag-
ing instruction that provide students with the academic and
technical knowledge as well as the professional skills needed
for postsecondary success. Most POS provide opportunities
for students to earn college credit through college courses or
articulation agreements with select postsecondary institutions.
These agreements allow students to earn college credit for
identified high school courses that are successfully completed
with a grade of ‘B’ or better. In addition, internship experi-
ences connect students with the world of work, enhancing
the rigor and relevance of the POS. The programs provide
students with a variety of opportunities to take and pass
industry-credentialing examinations in areas such as automo-
tive, business, childcare, computer science, cosmetology, fire
science, and medical professions.

There are a few additional regional hubs, like the ones at
TEHST and SVHS, that give students from all high schools
equitable access to select POS. Students may report to the
identified location for half a day and spend the other half of
the school day at their home high school. Students also may
apply to transfer to select comprehensive high schools based
on their interest in a specific POS offering. To ensure relevance
to college and industry, CTE staff members have established
a Program Advisory Committee (PAC) for each career cluster.

The PAC includes representatives from the business commu-
nity and secondary and postsecondary institutions. The PAC
provides advice and guidance in a variety of ways including

Facility Characteristics

program materials and equipment needs, current industry
standards, and industry recognized technical certifications.
They also share input related to program planning, develop-
ment, implementation, curriculum, and student work- based
learning opportunities.

Foundations Office Programs
The Foundations Office is a liaison between MCPS, business,
professional, and post-secondary communities. The office
supervises numerous Programs of Study (POS) within MCPS.
These collaborative programs entice student participation by
offering state-of-the-art equipment, rigorous and captivating
curriculums, authentic professional experiences, and experi-
enced instructors who participate in pertinent professional
development activities. The Foundations Office manages
four separate non-profit foundations, computer science and
information technology programs, STEM and CTE related
programs, aviation pathways, and the Career Readiness and
Education Academy (CREA).

Foundations programs include automotive (ATF), construc-
tion (CTEF), information technology (ITF), and hospitality and
restaurant management (FHRM) pathways with hands-on
learning and entrepreneurial experiences through student-run
businesses. The ATF reconditions donated cars and operates
a mini car dealership with automotive technology and auto
collision repair programs. The CTF operates a design/build
business where students construct a single-family home with
skills learned in architecture, carpentry, electricity, plumbing,
masonry, and heating, ventilation, and air conditioning (HVAC).
The ITF runs a computer refurbishing business, using skills
from the Network Operations program. The FHRM students
run a gala event where students perform in all aspects of the
culinary and hospitality experiences, which include hosting,
cooking, and serving many patrons. All Foundations program
students have opportunities to earn industry credentials,
workforce skills, articulated college credits, and advanced
placement with local colleges. The local business partnerships
ensure that all stakeholders monitor and invest their resources
to promote effective and relevant career programs.

The Foundations Office also manages all computer science
programs within MCPS, which includes Code.org/Computer
Science, the Academy of Information Technology, Cisco Net-
working Academy, and Pathways in Network and Information

of Schools 2021-2022

Schools F:::irty Re:::;edl szzt:rle g::: Adjacent | Relocatable | - County
Opened | Revitalized | Footage | Acres Park Classrooms | Programs
Thomas Edison HS of Tech. 1982 2018 171,527 | 28.2 Yes
Blair G. Ewing Center 1970 85,400 22.5
Lathrop E. Smith Center 20,345 9.78 Yes 2
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Technology (P-TECH). Most of these technology programs
are available in every high school, most middle schools, and
are aligned with national partners and/or academies. Seneca
Valley High School and Thomas Edison High School of
Technology offer a senior capstone course to complete the
Computer Science/Code.org POS, to prepare students for a
rewarding career in the Cybersecurity industry. The P-TECH
program at Clarksburg High School is a STEM dual-enrollment
opportunity, culminating with students simultaneously earn
an A.A.S. degree from Montgomery College and graduate
MCES with a high school diploma.

CREA provides a supportive alternative pathway for English
Language Learners who are unlikely to meet graduation re-
quirements prior to aging out of the school system at 21. This
program, managed by the school principal, but supported by
the Foundations Office, is a full day program or evening pro-
gram. CREA students participate in career pathway courses
in the construction, automotive, hospitality and restaurant
management, and child development fields. Academic classes
to improve mathematics and literacy skills also are included
in preparation for the GED.

Many STEM-related CTE programs including, the Aviation
program, also are under the umbrella of the office. The Founda-
tions Office has been essential in the creation of the Aviation
program where students have the opportunity to participate in
aviation courses offered at Col. Zadok Magruder High School
to earn a pilot’s license or an unmanned aircraft certification.
Furthermore, the Foundations Office has been influential in the
Seneca Valley High School (SVHS) expansion to become the
Up-county Career Center. The updated SVHS offers Founda-
tions Office programs such as Automotive Technology and
Dealership Training, Construction Trades programs, Network
Operations, Cisco Academy, and the AOIT offerings of Pro-
gramming, Networking, and Information Resource Design.
The expansion of these programs to SVHS ensures equitable
access of Foundations programing to all MCPS students.

Regardless of the career path, the Tech-Ed credit is required
for all MCPS graduates. The Foundations Office ensures
that students have equitable access to options to complete
a program of study at all high schools in order to meet the
state-mandated graduation requirements

Thomas Edison High

School of Technology

Students enrolled in all MCPS comprehensive high schools
may apply for one of 16 career readiness programs at the
Thomas Edison High School of Technology. Students attend
Edison every day for three class periods with transportation
provided. In addition to offering valuable professional certi-
fications and licenses, many programs are articulated with
colleges and universities for college credit.

At the start of the 2018 school year, all MCPS Grade 7 students
will participate in the Junior Finance Park financial literacy

curriculum and culminating field trip to the new Finance Park
at the Thomas Edison High School of Technology. At the Junior
Achievement Finance Park, students immerse themselvesina
reality-based, decision-making process that addresses aspects
of individual and family budgeting—housing, transportation,
food, utilities, health care, investments, philanthropy, and
banking. The on-site activities are designed to allow students
the opportunity to “put into action” what they learned in the
classroom and to understand the basic steps of maintaining
a realistic personal budget. Two weeks of classroom follow-
up activities will allow students to use their new financial
knowledge to explore career options and to set future goals.

At the start of the 2019 school year, Edison introduced a full-
day Career Readiness Education Academy for English Learn-
ers that are 18 years of age or older and their school records
indicate they will not meet the requirements to graduate on
time with a high school diploma. Therefore, students in the
CREA program spend their day developing their literacy and
mathematics skills necessary to work toward earning their GED
and an industry certification. MCPS offers an evening CREA
program in the Edison building (or on Zoom as is the current
situation), an evening Career Readiness Education Academy
for English Learners that work during the day, so they are able
attend Edison four evenings per week, two evenings focus on
developing the academic skills to work toward passing the
GED and two evenings focus on working toward earning an
industry certification.

Starting in August 2020, students in MCPS will have two ways
they will be able to access the career readiness programs at
Thomas Edison High School of Technology. The first option
will be the traditional pathway of enrolling as a student in
Grades 11 or 12 (with the exception of the cosmetology pro-
gram, for which students enroll in 10th grade) and accessing
one of 16 career readiness programs through the traditional
part-time model, while still being a student at their home high
school. The second option will be for students in Grade 8 to
select the Wheaton High School and Thomas Edison High
School of Technology partnership option and enroll into one
of four career readiness pathways that will allow for earlier
and direct access into Thomas Edison High School of Technol-
ogy. Students from the following clusters will be able to apply
to the Wheaton Edison Partnership: Bethesda Chevy-Chase,
Winston Churchill, Walter Johnson, Richard Montgomery,
Rockville, Sherwood, Walt Whitman, Thomas S. Wootton,
Northeast Consortium and Downcounty Consortium.
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OTHER EDUCATIONAL FACILITIES

Holding Facilities

Holding facilities are utilized for capital projects, such as
major capital projects and large-scale addition projects, to
house students and staff during construction. By relocating
students and staff to a holding facility, MCPS is able to reduce
the length of time required for construction and provide a safe
and secure environment for the students and staff. Currently,
MCEPS utilizes the following facilities as holding schools for
revitalization/expansion projects and large-scale addition

projects.

Elementary School Holding Facilities

¢ Emory Grove

Fairland
Grosvenor
North Lake
Radnor

.
\ | 5
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Thomas Edison High School of Technology
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OTHER EDUCATIONAL FACILITIES

Holding Facility Schedule

Holding Facility SY 21-22 | SY22-23 SY 23-24 SY 24-25 SY 25-26 SY 26-27 SY 27-28
Emory Grove Center South Lake ES
Fairland Center Burnt Mills ES
Grosvenor Center Woodlin ES
North Lake Center Stonegate ES
Radnor Center |
Facility Characteristics of Schools 2021-2022
Total Site Relocatable
Holding Facility Level Facility Address Rooms Square Size
Classrooms
Footage Acres
Emory Grove Center Elementary | 18100 Washington Grove Lane 22 45,002 10.17 29
Fairland Center Elementary 13313 Old Columbia Pike 26 45,082 9.21 10
Grosvenor Center Elementary 5701 Grosvenor Lane 19 36,770 10.21 17
North Lake Center Elementary 15101 Bauer Drive 22 40,378 9.66 21
Radnor Center Elementary 7000 Radnor Road 16 36,663 9.03 11
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Chapter 5

Countywide Projects

Montgomery County Public Schools (MCPS) has many capital
projects thatare not for one particular school, butrather are pro-
grammed to meet the needs of many schools across the county.
These projects involve multiyear plans with different schools
scheduled each year, and are referred to as countywide projects.
The assessmentand selection process for many of these projects
is carried out through an annual review process that involves
school principals, maintenance, planning, and construction staff.

The primary countywide projects that address the physical
environment in schools include: compliance with the Americans
with Disabilities Act (ADA); Asbestos Abatement; Fire Safety Code
Upgrades; Heating, Ventilation and Air Conditioning (HVAC);
Planned Life-cycle Asset Replacement (PLAR); and Roof Re-
placement. These projects require an assessment of each school
relative to the needs of other schools and the development of
schedules based on available funding. Some projects, such as
ADA, Asbestos Abatement, and Stormwater Management are
driven by mandates that require an evaluation and action plan
in order to meet federal, state, and local regulations.

Maintenance and replacement projects are critical to keep aging
school facilities operational. As schools age, they are placed on
amaintenance and repair ladder, moving from minor repairs to
outright replacement of major systems. PLAR and the countywide
projects that focus on roof replacements and mechanical system
rehabilitations are essential to the preservation of the school
systems’ infrastructure. Intensive maintenance and rehabilita-
tion efforts to extend the useful life of schools occur through
the following projects: HVAC, PLAR, and Roof Replacement.

A brief description of each countywide project follows.

Americans with Disabilities
Act (ADA) Compliance

Funds from this project support compliance with federal and state
laws and regulations regarding the accessibility of school facilities
for persons with disabilities. The items most frequently provided
are ramps, elevators, and wider door openings for wheelchair
accessibility. Accessible bathrooms and water fountains also are
funded as part of this program. The goal is to provide access to
all spaces in MCPS buildings. In some cases, programs have been
relocated to accommodate students until full accessibility can be
met. Funding for this program will continue beyond the six—year
planning period. A comprehensive Accessibility Evaluation of
MCEPS school facilities has been completed over the past two
years. MCPS contracted with an independent engineering firm to
assess the facilities and collect data according to requirements of
28 CREF Part 35, the 2010 ADA Design Standards for Accessible
Design, and the State of Maryland Building Code sections related
to accessibility. Summarized tables of the data collected can be
found on the Department of Facilities Management website.

Asbestos Abatement

Federal and state regulations require the management and
ultimately, the removal of asbestos from schools. Funds from
this project support compliance with these mandates. As a cost
saving measure, a special group of MCPS employees has been
trained to remove asbestos in a manner that complies with
strict safety requirements. However, projects that are larger
than this group can accommodate are competitively bid and
are funded through this project. Funding for this program will
continue beyond the six—year planning period.

Building Modifications and

Program Improvements

This project provides facility modifications and program im-
provements to schools thatare not scheduled for capital project
in the near future.

Design and Construction Management

This project provides funding for the MCPS staff necessary to
assure the successful planning, design, and construction of the
capital projects contained in the six—year CIP.

Early Childhood Centers

Early childhood programs in MCPS are targeted to children
and families affected by poverty, including children with dis-
abilities, and provides them with additional time to acquire
literacy, mathematics, and social/emotional skills for success
in school and later learning in life. In MCPS, 65 elementary
schools have locally funded Prekindergarten and/or federally
funded Head Start classes. These programs provide opportuni-
ties for children to build school-readiness skills by increasing
social interactions, building oral language skills, and fostering
vocabulary development. This project provides funding for
MCEPS to further expand early childhood programs throughout
the county.

Emergency Replacement of

Major Building Components

This project will provide funds for the emergency replacement
of major building components throughout the school system.
These funds will allow projects that are in other countywide
systemic projects, such as HVAC Replacement, to maintain
their schedules when emergency replacements arise.

Facility Planning

In order to assure the availability of accurate cost estimates for
facility construction, a feasibility study process is conducted for
additions, new schools and Major Capital projects. An architect
is hired to develop and evaluate several feasible options that
meet the project’s needs. For each option, a cost estimate is
prepared and an analysis is performed to determine the most
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cost—effective solution. This “preplanning” information is used
to develop a budget for submission to the County Council for
funding. The feasibility study process helps to produce a clear
understanding of the feasibility, scope, and cost for each project.

Fire Safety Code Upgrades

This project funds building modifications to meet Fire Marshall
and life safety code requirements. Facility modifications to be
addressed in this project are sprinklers, escape windows, exit
signs, fire alarm devices, and exit stairs.

Heating, Ventilation, and Air
Conditioning (HVAC) Mechanical

Systems Replacement

This project provides an orderly replacement of heating, ven-
tilation, and air conditioning systems in MCPS facilities not
scheduled for revitalization/expansion.

Improved (Safe) Access to Schools

This projectaddresses vehicular access to schools. Projects may
involve the widening of a street or road, obtaining rights—of-
way for vehicular access, or the addition of entrances to school
sites. The list of specific school projects is approved annually
by the County Council.

Major Capital Projects

This projectincludes large-scale renovations of facilities, possibly
including programmatic and capacity considerations. There are
two master projects—Elementary Major Capital Projects and
Secondary Major Capital Projects.

Materials Management

Building Relocation

The MCPS Materials Management Warehouse serves the
critical mission of storing and delivering necessary educational
materials to all schools and office the building systems and
infrastructure is beyond its life-cycle. Funds included in this
project will begin the search and design process to relocate
this warehouse.

Outdoor Play Space Maintenance

Many school sites, especially at the elementary school level, face
site constraints and limitations due to school overutilization, the
need to place relocatable classrooms on paved play and field
areas, as well as site size and other conditions. Funds included
in this project will allow MCPS to more fully integrate outdoor
play areas into maintenance practices and create solutions when
schools present challenges to a conventional approach. This
pilot project will evaluate the outdoor program/play areas at
MCEPS schools, establish improved maintenance practices for
these sites, and identify potential solutions to provide adequate
and appropriate outdoor program/play areas, particularly at
elementary schools with severely compromised sites.

Planned Life-cycle Asset
Replacement (PLAR)

This project provides funding for the repair or replacement of
major site improvements and building systems that have reached
the end of their useful life. Some of the items that this project
covers are field rehabilitation, exterior resurfacing (including
driveways and tennis courts), interior partitions, doors, lighting,
windows, security gates, bleachers, communications systems,
and flooring. All projects are evaluated, and a six—year plan is
in place for the repair of needed items. The list of projects is
evaluated annually.

Rehabilitation and Renovation
of Closed Schools (RROCS)

MCPS has retained some closed schools for use as office space,
holding schools, or alternative schools. Some of these facilities
have reopened as schools. Funds from this project are used to
rehabilitate buildings to meet current codes and to provide
appropriate educational spaces.

Relocatable Classrooms

MCEPS utilizes relocatable classrooms on an interim basis to
accommodate student enrollmentin overutilized facilities and
for class—size reduction initiatives until a long-term solution is
in place. Some are owned by MCPS, some are owned by the
State of Maryland, and others are leased. This project provides
funding for the relocation, leasing, acquisition, and repair of
relocatable classroom units.

Restroom Renovations

The project provides needed modifications to specific areas of
restroom facilities. A study was conducted to evaluate restrooms
for all schools that were built or renovated before 1985. A
second study was conducted in FY 2010 to provide restroom
renovations at additional schools. Schools were rated based
on an evaluation method using a preset number scale for the
assessment of the existing plumbing fixtures, accessories, and
room finish materials.

Roof Replacement

Roofs that are in need of repair or replacement are funded
through this project. The schedule of yearly repairs/replacements
is determined according to priority. The roofs are expected to
have a life cycle of approximately 20 years.

School Security Systems

This project provides funding for security camera systems at
MCPS high school facilities. Currently, all high schools have
security systems. At this time, no middle schools have security
camera systems. Consideration is being given to install security
systems in middle schools.
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Stormwater Discharge and
Water Quality Management

This project will provide funding to plan and implement a
variety of pollution prevention measures related to stormwater
discharge from our school facilities as required by federal and
state laws. In addition, this project will provide funding to
meet State of Maryland requirements that all industrial sites be
surveyed and a plan developed to mitigate stormwater runoff.

Sustainability Initiatives

Maryland State law (Annotated Code of Maryland, Education
Article, §5-312.1—School district energy policies) encourages
school districts such as MCPS to set targets to reduce the school
district’s greenhouse gas emissions. This project will provide
funds to improve energy and utility use efficiency, reduce
greenhouse gas emissions, improve resiliency, and align with
other sustainability priorities for MCPS. Initiatives will include:
upgrades to building automation systems, building retrofits to
improve energy efficiency, solar panel installations, renovating
greenhouses, and support towards integrating sustainability
features into academics.

Technology Modernization

This project provides a better student to computer ratio, best
practices for dynamic access to information networks, modern
methodologies for teacher training, and application of current
theory and practice to prepare students for the 21st century.
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Category
Agency
Planning Area

Relocation Impact

Chapter 6

Project Description Forms

SAMPLE FORM -- No. 999999 :

MCPS

Public Schools
Bethesda-Chevy Chase
None.
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DESCRIPTION

This is a sample form for 3

for the project.
STATUS
Planning

Project Description Form (PDF). THis form is a su?mary

\

\

of the project and p
©

ovides costs information, description, and justification

A

1.

Q

How to Read a Project Description Form

Initial Cost Estimate—The estimated costat the time the project name first
appears in the Capital Improvements Program (CIP). This cost remains
the same regardless of any changes in the project, such as scope, timing,
inflation, code changes, etc.

. First Cost Estimate—Current Scope—The estimated cost of the project

as currently planned.

. Last Fiscal Year’s Cost Estimate—The cost approved in last year’s CIP.
. Present Cost Estimate—The current cost based on a detailed review of

construction costs, scope, design, and program of the project.

7.

The following page provides a diagram of the PDF. Each section of the form is described as follows:
6.

Cumulative Appropriation—The Council-approved total appropriation
from prior years.

Expenditure Schedule—Year One Total—The actual anticipated cash flow
in the first year of the requested capital budget.

. Expenditure Schedule—Total Six Years—The totals for the six-year CIP

in current-year dollars.

. Expenditure Schedule—Total—The grand total in current-year dollars.
10.

Funding Schedule—County Bonds—The source of funding, including
state, county, or other sources.

Appropriation Request FY99 0

Supplemental

Appropriation Request FYgs 0

Cumulative Appropriation 0

Expenditures/
Encumbrances
Unencumbered Balance

0
0

Capttalization Thru FY96 0
New Capitalization FY97 0
Total Capitalization 0

SEEE0E

5. Appropriation Request—The legal authority for the total amount of funds 11 Description and Justification—The text that describes the projectand why
needed to award an entire contract for goods/services. To award a contract, itis needed.
this auth?lnty ' reg}uued, evgn thouih (ﬁu?ds typically are spentyear by 45 Operating Budget Impact—Displays new annual costs that represent ad-
year, as shown In the expenditure schedule. ditional operating budget expenditures required for a new or expanded
school building.
v
APPROPRIATION AND COORDINATION ' MAP |
EXPENDITURE DATA i
rDate First Appropriation — FY99 (3000} |
[ Tnitial Cost Estimate [
First Cost Estimate
Ci t Si FY99 0
S . o] Background
resen stmate 0

The Project Description Form (PDF) is the official, county-authorized budget form
that is used for many purposes in the capital budget and the CIP. A PDF is assigned
to a project in its earliest planning stages and remains the document of record until
the projectis closed out. The PDF is used for recommending planning, requesting and
documenting appropriations and expenditure schedules, estimating operating budget
impact, and providing a description and justification for the project. Because most
projects span multiple years, from initial planning to project close out, the PDF may
be revised many times by the County Council throughout all phases of the project.

_J

SAMPLE FORM (999999) - Approved Data

PDF - Page 1
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#2 - MCPS CIP and Capital Budget

Resolution No: 19-1277
Introduced: May 26, 2022
Adopted: May 26, 2022

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2023-2028 Capital Improvements Program and Approval
of and Appropriation for the FY 2023 Capital Budget of the Montgomery
County Public School System

Background

1. As required by the Education Article, Sections 5-101 and 5-102 of the Maryland Code,
the Board of Education sent to the County Executive and County Council an FY 2023
Capital Budget for the Montgomery County Public School System. As required by
Section 5-306, the Board of Education sent to the Executive a 6-year Capital
Improvements Program (CIP).

2. Section 302 of the County Charter requires the County Executive to send to the County
Council by January 15 (or the next business day if it falls on a weekend/holiday) in each
even-numbered calendar year a 6-year Capital Improvements Program (CIP), which the
Executive did on January 18, 2022 for the 6-year period FY 2023-2028. Section 302
requires the affirmative vote of at least 5 Councilmembers to approve or modify the
Executive’s Recommended CIP. After the Council approves a CIP, Section 302 permits
the Council to amend it at any time with the affirmative vote of at least 6
Councilmembers.

3. Section 303 of the Charter requires the Executive to send to the Council by January 15
in each year a Recommended Capital Budget, which the Executive did on January 18,
2022.

4. As required by Section 304 of the Charter, the Council held public hearings on the
Capital Budget for FY 2021 and on the Recommended CIP for FY 2023-2028 on
February 8 and 9, 2022.
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Page 2 Resolution No.: 19-1277

Action

The County Council for Montgomery County, Maryland approves the following
resolution:

1. For FY 2023, the Council approves the Capital Budget for the Montgomery County
Public School System and appropriates the amounts by project which are shown in Part
L.

2. The Council reappropriates the appropriations for prior years for all capital projects:

a) except as specifically reflected elsewhere in this resolution;

b) in the amounts and for the purposes specified in the Approved CIP for FY 2023-
2028; and

c) to the extent that those appropriations are not expended or encumbered.

3. The Council approves the projects for the Montgomery County Public Schools FY 2023
Capital Budget and FY 2023-2028 Capital Improvements Program as attached in Part II.

4. The Council approves the close out of the projects in Part IIL
5. If a sign recognizing the contribution of any Federal, State, or local government or
agency is displayed at any project for which funds are appropriated in this resolution, as

a condition of spending those funds each sign must also expressly recognize the
contribution of the County and the County’s taxpayers.

This is a correct copy of Council action.

dy Ru
Clerk of the Council
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Attachment to Resolution No:19-1277

PART I: FY23 Capital Budget for
Montgomery County Public Schools

The appropriations for FY23 in this Part are made to implement the projects in the Capital Improvements
Program for FY23 - FY28. When the total appropriation for a project includes State funds, the total
appropriation for the project is contingent on the availability of funds from the State.

Project Name (Project Number) Appropri';;gg A&g?pt:::iizﬁ Total Appropriation
ADA Compliance: MCPS (P796235) 5,500,000 28,593,000 34,093,000
Asbestos Abatement: MCPS (P816695) 1,145,000 17,810,000 18,955,000
I(B;(i)l;ifisr;%é\;lodifications and Program Improvements 8,000,000 64.603,000 72,603,000
Current Revitalizations/Expansions (P926575) (1,626,000) 587,935,000 586,309,000
Design and Construction Management (P746032) 4,900,000 75,575,000 80,475,000
Early Childhood Center (P652303) 4,000,000 0 4,000,000
zEPnézrzg:a%n“c)y Replacement of Major Building Components 1,500,000 0 1,500,000
Facility Planning: MCPS (P966553) 1,300,000 13,687,000 14,987,000
Fire Safety Code Upgrades (P016532) 817,000 21,234,000 22,051,000
rip\;ﬁgs(sl\ggchanical Systems) Replacement: MCPS 20,000,000 125,719,000 145,719,000
Improved (Safe) Access to Schools (P975051) 3,500,000 19,510,000 23,010,000
Major Capital Projects - Elementary (P652101) 7,466,000 177,748,000 185,214,000
Major Capital Projects - Secondary (P652102) 77,556,000 143,505,000 221,061,000
Outdoor Play Space Maintenance Project (P651801) 450,000 5,150,000 5,600,000
Planned Life Cycle Asset Repl: MCPS (P896586) 12,000,000 138,734,000 150,734,000
Restroom Renovations (P056501) 3,000,000 29,158,000 32,158,000
Roof Replacement: MCPS (P766995) 12,000,000 74,475,000 86,475,000
School Security Systems (P926557) 3,500,000 53,672,000 57,172,000
(S;g;rg\;vsa(t;;r Discharge & Water Quality Mgmt: MCPS 616,000 10,599,000 11,215.000
Sustainability Initiatives (P652306) 5,000,000 0 5,000,000
Technology Modernization (P036510) 26,746,000 375,932,000 402,678,000
Burtonsville ES Addition (P651511) (1,172,000) 1,172,000 0
Burtonsville ES Addition (P652301) 550,000 0 550,000
Charles W. Woodward HS Reopening (P651908) 48,860,000 132,235,000 181,095,000
Clarksburg Cluster ES #9 (New) (P651901) 1,325,000 44,176,000 45,501,000
B e ot
Greencastle ES Addition (P652302) 1,550,000 0 1,550,000
Lake Seneca ES Addition (P652002) (875,000) 875,000 0
Parkland MS Addition (P651911) 4,490,000 13,748,000 18,238,000
Ronald McNair ES Addition (P651904) 3,490,000 10,913,000 14,403,000
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PART I: FY23 Capital Budget for
Montgomery County Public Schools

The appropriations for FY23 in this Part are made to implement the projects in the Capital Improvements
Program for FY23 - FY28. When the total appropriation for a project includes State funds, the total
appropriation for the project is contingent on the availability of funds from the State.

. . FY23 Cumulative A
Project Name (Project Number) Appropriation Appropriation Total Appropriation
Silver Spring International MS Addition (P651912) 4,000,000 19,140,000 23,140,000
Thurgood Marshall ES Addition (P652003) (630,000) 630,000 0
Westbrook ES Addition (P652107) 210,000 4,181,000 4,391,000
William T. Page ES Addition (P652105) 5,345,000 19,823,000 25,168,000
Total - Montgomery County Public Schools 268,416,000 2,238,186,000 2,506,602,000
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The Council approves the projects for the Montgomery County Public Schools FY 2023 Capital Budget

Attachment to Resolution No:19-1277

PART Il: Approved Projects

and FY 2023-2028 Capital Improvements Program as attached in Part Il.

Project Number

Project Name

P796235
P816695
P076506
P926575
P746032
P652303
P652304
P966553
P016532
P816633
P975051
P652101
P652102
P651801
P896586
P846540
P056501
P766995
P926557
P956550
P652306
P036510
P652104
P651511
P652301
P651908
P651901
P651909
P651518
P652201
P652302
P652001
P651906
P652002
P651907
P651910

ADA Compliance: MCPS

Asbestos Abatement: MCPS

Building Modifications and Program Improvements
Current Revitalizations/Expansions

Design and Construction Management

Early Childhood Center

Emergency Replacement of Major Building Components
Facility Planning: MCPS

Fire Safety Code Upgrades

HVAC (Mechanical Systems) Replacement: MCPS
Improved (Safe) Access to Schools

Major Capital Projects - Elementary

Major Capital Projects - Secondary

Outdoor Play Space Maintenance Project

Planned Life Cycle Asset Repl: MCPS

Relocatable Classrooms

Restroom Renovations

Roof Replacement: MCPS

School Security Systems

Stormwater Discharge & Water Quality Mgmt: MCPS
Sustainability Initiatives

Technology Modernization

Bethesda-Chevy Chase/Walter Johnson Clusters ES (New)
Burtonsville ES Addition

Burtonsville ES Addition

Charles W. Woodward HS Reopening
Clarksburg Cluster ES #9 (New)

Crown HS (New)

Gaithersburg Cluster Elementary School #8

Grades 3-5 Elementary School for JoAnn Leleck Elementary School at Broad Acres
Greencastle ES Addition

Highland View ES Addition

John F. Kennedy HS Addition

Lake Seneca ES Addition

Northwood HS Addition/Facility Upgrades

Odessa Shannon MS Addition/ Facility Upgrade

11

6-6  Project Description Forms



PART Il: Approved Projects

The Council approves the projects for the Montgomery County Public Schools FY 2023 Capital Budget
and FY 2023-2028 Capital Improvements Program as attached in Part .

Project Number Project Name

P651911 Parkland MS Addition

P651904 Ronald McNair ES Addition

P651912 Silver Spring International MS Addition
P652003 Thurgood Marshall ES Addition
P652107 Westbrook ES Addition

P652105 William T. Page ES Addition

P652310 Built to Learn Act State Aid Match
P076510 MCPS Funding Reconciliation
P896536 State Aid Reconciliation
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Bethesda-Chevy Chase/Walter Johnson Clusters ES (New)
(P652104)

Category Montgomery County Public Schools Date Last Modified 01/06/20
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status

Total | ThruFY21 | EstFy22 Total | cvos | Fy2sa | FY2s | Fy2s | Fyar | Fvos | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,195 - - 1,195 - - 650 545 - - -
TOTAL EXPENDITURES 1,195 - - 1,195 - - 650 545 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,195 - - 1,195 - - 650 545 - - -
TOTAL FUNDING SOURCES 1,195 - - 1,195 - - 650 545 - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request - Year First Appropriation
Appropriation FY 24 Request - Last FY's Cost Estimate 1,195

Cumulative Appropriation -
Expenditure / Encumbrances E
Unencumbered Balance -

PROJECT DESCRIPTION

Projections indicate enrollment will exceed capacity for some of the elementary schools in the Bethesda-Chevy Chase and Walter Johnson clusters. Planning
expenditures for a new elementary school are programmed in the out-years of the requested FY 2021-2026 CIP. A completion date for this new elementary school

will be considered in a future CIP.
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Burtonsville ES Addition
(P652301)

Category
Individual Schools
Silver Spring and Vicinity

SubCategory
Planning Area

Montgomery County Public Schools

Date Last Modified
Administering Agency
Status

Total | ThruFY21 | EstFy22 Total | evos | Fy2sa | FY2s | Fy2s | Fy2z | Fy2s | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

05/23/22
Public Schools
Preliminary Design Stage

Planning, Design and Supervision 1,550 - - 1,550 550 - - ™ 229 - -
Site Improvements and Utilities 2435 - - 2435 - - - 1,750 685 - -
Construction 13,368 - - 13,368 - - - 5,161 4,316 3,891 -
Other 550 - - 550 - = S = 550 = S
TOTAL EXPENDITURES 17,903 - - 17,903 550 - - 7,682 5,780 3,891 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 13,474 - - 13,474 550 - - 5,745 4,378 2,801 -
State Aid 4,429 o o 4,429 = o o 1,937 1,402 1,090 o
TOTAL FUNDING SOURCES 17,903 - - 17,903 550 - - 17,682 5,780 3,891 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request
Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

550

Year First Appropriation
Last FY's Cost Estimate

Projections indicate that student enrollment at Burtonsville Elementary School will exceed capacity by the end of the six-year planning period. An FY 2023
appropriation was requested for planning funds to begin this project. Due to fiscal constraints, the County Council delayed the completion date for this project by
two years, but maintained a portion of the planning funds. As part of the adopted FY2023-2028 CIP, an additional $3.0 million from the county executive's
Prevailing Wage and Built to Learn Act PDFs was included in this project to maximize state aid. This addition project is now scheduled to be completed August

2027.

FISCAL NOTE

State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school construction program

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and

Planning Act.
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Clarksburg Cluster ES #9 (New)

(P651901)
Category Montgomery County Public Schools Date Last Modified 05/21/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status Planning Stage
Total | ThruFY21 | EstFY22 Total | pyo3 | Fv2a | Fy2s | Fy2s | Fy2z | Fyas | Bevend
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,981 1,046 1,637 298 198 100 - - - - -
Site Improvements and Utilities 4410 - 3,307 1,103 1,103 - - - - - -
Construction 36,785 - 954 35,831 20,848 14,983 - - - - -
Other 1,325 - - 1,325 1,325 - - - - - -
TOTAL EXPENDITURES 45,501 1,046 5,898 38,557 23,474 15,083 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 26,632 1,046 4,566 21,020 12,800 8,220 - -
State Aid 18,869 - 1,332 17,537 10,674 6,863 - -
TOTAL FUNDING SOURCES 45,501 1,046 5,898 38,557 23,474 15,083 - - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 1,960 - 392 392 392 392 392
Energy 785 - 157 157 157 157 157
NET IMPACT 2,745 - 549 549 549 549 549
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 1,325 Year First Appropriation FY20
Appropriation FY 24 Request 5 Last FY's Cost Estimate 38,486
Cumulative Appropriation 44,176
Expenditure / Encumbrances -
Unencumbered Balance 44176
PROJECT DESCRIPTION

The Clarksburg Master Plan allows for the development of up to 15,000 residential units. The plan includes five future elementary school sites. Little Bennett
Elementary School opened in September 2006, William B. Gibbs, Jr. Elementary School opened in September 2009, and Wilson Wims Elementary School
opened in September 2014. With continued growth in elementary school enrollment, another new elementary school is approved and scheduled to open September
2019. Elementary enrollment continues to grow beyond the elementary schools in the cluster and the one scheduled to open in September 2019. Therefore, the
Board of Education's requested FY 2019-2024 CIP included funds for the opening of the next elementary school in this cluster. An FY 2019 appropriation was
requested to begin planning this new school. This project was scheduled to be completed September 2021. However, due to fiscal constraints, the County Council
delayed this project one year. An FY 2020 appropriation was approved to begin the planning of this new school. An FY 2021 appropriation was requested for
construction funding. Due to fiscal constraints, the County Council delayed this project one year. An FY 2022 appropriation was approved for construction funds.
An FY 2022 supplemental appropriation and transfer of funds was approved, in September 2021, for $1.89 million to increase the total cost of this project to address
construction cost increases for this new elementary school. An FY 2022 supplemental appropriation for $5.125 million was approved, in December 2021, to
maximize state aid. An FY 2023 appropriation was approved for the balance of funding. This project is scheduled to be completed August 2023.

FISCAL NOTE
State Aid approved from the County's allocation of the Built To Learn Act school construction program.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and

Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,

Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 05/22/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total | ThruFY21 | EstFY22 Total |\ tyo3 | Fv2sa | Fv2s | Fvoe | Fyar | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,306 139 5,035 1,132 500 632 - - - - -
Site Improvements and Utilities 9,577 - 240 9,337 - 5,602 3,735 - - - -
Construction 159,069 - - 159,069 - 5837 15728 35569 58935 43,000 -
Other 4,300 - - 4,300 - - 3,150 1,150 - - -
TOTAL EXPENDITURES 179,252 139 5,275 173,838 500 12,071 22,613 36,719 58,935 43,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 101,252 139 5,275 95,838 500 6,670 13611 20,268 31,677 23,112 -
State Aid 78,000 - - 78,000 - 5,401 9,002 16,451 27,258 19,888 -

TOTAL FUNDING SOURCES 179,252 139 5,275 173,838 500 12,071 22,613 36,719 58,935 43,000 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request - Year First Appropriation FY20
Appropriation FY 24 Request 168,646 Last FY's Cost Estimate 136,302
Cumulative Appropriation 6,306
Expenditure / Encumbrances
Unencumbered Balance 6,306
PROJECT DESCRIPTION

High schools in the mid-county region will continue to be over capacity through the six-year planning period. Therefore, the Board of Education's requested FY
2019-2024 CIP included funding for a new high school in the mid-county region located on the Crown site in the City of Gaithersburg. An FY 2019 appropriation
was requested to begin planning this new high school. Due to fiscal constraints, the County Council approved a one-year delay for this project. During the County
Council's review of the FY 2019-2024 Amended CIP, the Council approved including the following language in this project to keep two clusters from going into
housing moratoria in FY 2020: "Based on the Board of Education's proposed yearly spending in this project, the Council anticipates that Crown HS will open in
September 2024. The new school will relieve overcrowding by at least 150 students at Quince Orchard HS and by at least 120 students at Richard Montgomery
HS." An FY 2020 appropriation was approved for planning funds. Due to fiscal constraints, the County Council, in the adopted FY2021-2026 CIP delayed this
project one year. An FY 2023 appropriation was requested to provide additional funding for this project to address increases in construction costs and for
construction funds. While the County Council approved the additional expenditures for this project as requested by the Board of Education, due to fiscal constraints,
the County Council delayed this project by one year in the adopted FY2023-2028 CIP. An FY 2024 appropriation will be requested for construction funds. This
new high school is now scheduled to be completed August 2027.

FISCAL NOTE
State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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DuFief ES Addition/Facility Upgrade

(P651905)
Category Montgomery County Public Schools Date Last Modified 05/24/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total | ThruFY21 | EstFY22 Total | £vo3 | Fy2a | Fyas | Fy2s | Fy2z | Fy2s | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,762 1,485 1,277 - - -
TOTAL EXPENDITURES 2,762 1,485 1,277 - - - - o o o -
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,762 1,485 1,277 - - - - - - - -
TOTAL FUNDING SOURCES 2,762 1,485 1,277 - - - - - - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 408 68
Energy 150 5 25 5 25 25 25
NET IMPACT 558 93 93 93 93 93 93
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 38,028
Cumulative Appropriation 2,762
Expenditure / Encumbrances -
Unencumbered Balance 2,762
PROJECT DESCRIPTION

Projections indicate that enrollment at Rachel Carson Elementary School will exceed capacity by over 300 seats by the end of the six-year planning period. To
address the overutilization at Rachel Carson Elementary School, the Board of Education approved the expansion of DuFief Elementary School. Therefore, the Board
of Education's requested FY 2019-2024 CIP included funding to provide capacity and facility upgrades at DuFief Elementary School that will require not only
additional classrooms, but also reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. An FY 2019
appropriation was requested to begin the planning for this project, with a scheduled completion date of September 2021. However, due to fiscal constraints, the
County Council approved a one-year delay for this project, but maintained the FY 2019 planning funds. An FY 2021 appropriation was requested for construction
funds. Due to fiscal constraints, the County Council, in the adopted FY2021-2026 CIP, delayed this project one year. An FY 2022 appropriation was approved for
construction funds. An FY 2022 supplemental appropriation and transfer of funds was approved in the amount of $33.9 million from this project to six approved
capital projects scheduled to bid fall 2021, to address funding shortfalls due to significant increases in construction costs. As a result, this project is deferred until
planning and construction funds are requested in a future CIP.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

6-12 o Project Description Forms



Gaithersburg Cluster Elementary School #8

(P651518)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total | ThruFY21 | EstFY22 Total | tyo3 | Fv2a | Fy2s | Fy2s | Fy2z | Fyzs | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,757 2444 313 - - - - - - - -
Site Improvements and Utilities 5,850 - 5,850 - - - - - - - -
Construction 32,250 6,059 15,271 10,920 10,920 - - - - - -
Other 1,325 - 1,325 - - - - - - - -
TOTAL EXPENDITURES 42,182 8,503 22,759 10,920 10,920 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 29,182 4,537 13,725 10,920 10,920 - - - - - -
Recordation Tax 3114 3,114 - - - - - - - - -
School Facilities Payment 1,161 852 309 - - - - - - - -
State Aid 8,725 - 8,725 - - - -
TOTAL FUNDING SOURCES 42,182 8,503 22,759 10,920 10,920 - - - - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 408 68
Energy 150 5 25 5 5 25 25
NET IMPACT 558 93 93 93 93 93 93
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request - Year First Appropriation FY16
Appropriation FY 24 Request = Last FY's Cost Estimate 42,182
Cumulative Appropriation 42,182
Expenditure / Encumbrances
Unencumbered Balance 42,182
PROJECT DESCRIPTION

Elementary school student enrollment growth continues in the Gaithersburg Cluster and, therefore, several schools exceed their program capacities-Gaithersburg,
Rosemont, Strawberry Knoll, Summit Hall, and Washington Grove elementary schools. In April 2017, the Board of Education approved the construction of an
addition at Gaithersburg Elementary School. A feasibility study was conducted for the addition at Gaithersburg Elementary School and revealed a number of
challenges. Based on those challenges, as well as the absence of a solution in the approved CIP to address the overutilization at Rosemont and Strawberry Knoll
elementary schools, the Board of Education, on August 31,2017, approved that a Site Selection Advisory Committee convene to evaluate potential elementary
school sites in the Gaithersburg Cluster. On February 26,2018, the superintendent of school supported the Site Selection Advisory Committee recommendation
and recommended the City of Gaithersburg Kelley Park site as the location for the new Gaithersburg Cluster Elementary School. On March 22,2018, the Board of
Education approved the superintendent of schools recommendation. It is likely that funding for this project will be adjusted next fall as part of the FY 2021-2026
CIP process. An FY 2019 appropriation was approved to begin the planning for this new school. Funding requested in the FY 2021-2026 CIP reflects the
expenditures needed for this new elementary school. An FY 2021 appropriation was approved for construction funds. Due to a shortfall of expenditures for this
project, an FY 2021 Capital Budget unexpended project balance transfer and amendment to the FY2021-2026 CIP was approved. The surplus funds were identified
from Current Revitalizations/Expansions projects and transferred to the Local Unliquidated Surplus Account. An FY 2022 appropriation was approved to complete
this project. This new school is scheduled to be completed August 2022.

FISCAL NOTE

Transfer in GO Bonds from Maryvale ES Current Rev/Ex for $846,505, Potomac ES Current Rev/Ex for $362,021, Tilden MS Current Rev/Ex for $1,550,416
and Luxmanor ES Current Rev/Ex for $423,284.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Greencastle ES Addition

(P652302)
Category Montgomery County Public Schools Date Last Modified 05/23/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total | ThruFY21 | EstFY22 Total | £vo3 | Fy2a | Fy2s | Fv2s | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,550 - - 1,550 550 77 229 - - - -
Site Improvements and Utilities 1,875 - - 1,875 - 1,450 425 - - - -
Construction 10,520 - - 10,520 - 2,889 2,241 5,390 - - -
Other 550 - - 550 - - 550 - - - -
TOTAL EXPENDITURES 14,495 - - 14,495 550 5,110 3,445 5,390 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 11,788 - - 11,788 550 4,162 2,863 4,213 - - -
State Aid 2,707 - - 2,707 - 948 582 1177 - - -
TOTAL FUNDING SOURCES 14,495 - - 14,495 550 5,110 3,445 5,390 - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 1,550 Year First Appropriation
Appropriation FY 24 Request 12,395 Last FY's Cost Estimate -

Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

Projections indicate that student enrollment at Greencastle Elementary School will exceed capacity by the end of the six-year planning period. As part of the
FY2023-2028 CIP, an additional $2.5 million from the county executive's Prevailing Wage and Built to Learn Act PDFs was included in this project to maximize
state aid. An FY 2023 appropriation was approved for planning funds. This addition project is scheduled to be completed August 2025.

FISCAL NOTE
State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Highland View ES Addition

(P652001)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage

Total | ThruFY21 | EstFy22 Total | evos | Fy2sa | FY2s | Fy2s | Fy2z | Fy2s | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,051 775 276 175 101 - -
Site Improvements and Utilities 1,950 - 1,950 - 950 1,000 -
Construction 13,214 - 13214 - 875 5,394 3,745 3,200 -
Other 560 - 560 - - - 560 -
TOTAL EXPENDITURES 16,775 - 775 16,000 175 101 1,825 6,394 4,305 3,200 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,775 775 16,000 175 101 1,825 6,394 4,305 3,200 -
TOTAL FUNDING SOURCES 16,775 - 775 16,000 175 101 1,825 6,394 4,305 3,200 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request Year First Appropriation FY20
Last FY's Cost Estimate 16,775

Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

16,775

16,775

Enrollment projections indicate that Highland View Elementary School will continue to exceed capacity through the six-year planning period. This is a small
elementary school and is projected to be 139% overutilized by the end of the six-year period. Currently, there are six relocatable classrooms on-site, and it will be a
challenge to place additional relocatable classrooms if needed in the future. A feasibility study for a classroom addition was conducted in FY 2010. An FY 2020
appropriation was approved to begin the architectural design for this addition project. As part of the Board of Education's Requested FY 2022 Capital Budget and
Amendments to the FY 2021-2026 CIP, funds were reallocated from the Silver Spring International Middle School addition project to this project to construct the
addition at Highland View Elementary School with a completion date of August 2025. The FY 2022 approved appropriation reflects the previously appropriated
funds from the Silver Spring International Middle School addition project. The County Council, as part of the adopted FY2023-2028 CIP, delayed the construction
expenditures for this project by two years. Therefore, this addition project is now scheduled to be completed August 2027.
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John F. Kennedy HS Addition

(P651906)
Category Montgomery County Public Schools Date Last Modified 05/21/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kensington-Wheaton Status Planning Stage
Total | ThruFY21 | EstFY22 Total | tyo3 | Fv2a | Fy2s | Fy2s | Fy2z | Fyzs | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,775 1,300 475 - - - - - - - -
Site Improvements and Utilities 5,956 2,367 2,089 1,500 1,500 - - - - - -
Construction 17,937 - 8,664 9,273 9,273 - - - - - -
Other 910 - 910 - - - - - - - -
TOTAL EXPENDITURES 26,578 3,667 12,138 10,773 10,773 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 18,618 178 10,252 8,188 8,188 - - - - - -
Schools Impact Tax 3,489 3,489 - - - - - - - - -
State Aid 4471 - 1,886 2,585 2,585 - - - - - -
TOTAL FUNDING SOURCES 26,578 3,667 12,138 10,773 10,773 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 522 87 87 87 87 87 87
Energy 192 R R R R R R
NET IMPACT 714 119 119 119 119 119 119
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 26,578
Cumulative Appropriation 26,578
Expenditure / Encumbrances o
Unencumbered Balance 26,578
PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and at Walter Johnson High School, the Board of Education's
requested FY 2019-2024 CIP included three capital projects to address the overutilization in these areas. The requested CIP includes an expansion of Northwood
High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. Therefore, an FY 2019 appropriation was
approved to begin planning for the addition at John F. Kennedy High School. An FY 2020 appropriation was approved for construction funds. Additional funding
is requested in the FY 2021-2026 CIP beyond the approved funding level to address site improvements needed at the school once the addition is complete. An FY
2021 appropriation was approved to complete this project. This addition is scheduled to be completed August 2022.

FISCAL NOTE
FY23 State Aid (balance) for $2.585 million.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Grades 3-5 Elementary School for JoAnn Leleck Elementary School at
Broad Acres

(P652201)
Category Montgomery County Public Schools Date Last Modified 05/22/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY21 Est FY22 FY 23 FY 24 FY25 | FY26 | FY27 | FY2s
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,455 - 2,185 270 175 % - - - - -
Site Improvements and Utilities 3,580 - 580 3,000 3,000 - - - - - -
Construction 25,522 - - 25,522 1,804 11,144 9,319 3,255 - - -
Other 1,125 - - 1,125 - - 1,125 - - - -
TOTAL EXPENDITURES 32,682 - 2,765 29,917 4,979 11,239 10,444 3,255 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 19,204 - 2,765 16,439 4979 3,584 6,128 1,748 - - -
State Aid 13478 - - 13478 - 7,655 4316 1,507 - - -
TOTAL FUNDING SOURCES 32,682 - 2,765 29,917 4,979 11,239 10,444 3,255 - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 3,903 Year First Appropriation FY22
Appropriation FY 24 Request 1,125 Last FY's Cost Estimate 28,338
Cumulative Appropriation 27,654
Expenditure / Encumbrances 2
Unencumbered Balance 27,654
PROJECT DESCRIPTION

Projections indicate that enrollment at JoAnn Leleck Elementary School at Broad Acres will exceed capacity throughout the six-year planning period. Due to site
limitations, it would be difficult to expand the facility to meet the enrollment growth needs. Therefore, to address the space deficit, feasibility studies were conduced
during the 2016-2017 school year at Cresthaven and Roscoe Nix elementary schools (paired schools), to determine if these schools can be expanded to address the
space deficits at JoAnn Leleck Elementary School at Broad Acres. The Board of Education's requested FY 2019-2024 CIP included funding for additions at both
Cresthaven and Roscoe Nix elementary schools to address the overutilization at JoAnn Leleck Elementary School at Broad Acres. An FY 2019 appropriation was
requested to begin planning this addition. The project was scheduled to be completed September 2021. However, due to fiscal constraints, the County Council
approved a one-year delay for these two projects. An FY 2020 appropriation was approved for planning funds and an FY 2021 appropriation was approved for
construction funds for both projects. These projects were scheduled to be completed September 2022. As a result of the continued enrollment growth at JoAnn
Leleck Elementary School at Broad Acres and the scope and cost of the additions at both Cresthaven and Roscoe Nix elementary schools, the Board of Education's
Requested FY 2022 Capital Budget and Amendments to the FY 2021-2026 CIP,removed all expenditures from this project and reallocated those funds for a new
Grades 3-5 elementary school for JoAnn Leleck Elementary School at Broad Acres. The FY 2022 appropriation for this project reflects the previously approved
appropriation from the two addition projects. An FY 2023 appropriation was approved to address construction cost increases for this project. The scheduled
completion date for this new Grades 3-5 elementary school is August 2025.

FISCAL NOTE
State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Ronald McNair ES Addition

(P651904)
Category Montgomery County Public Schools Date Last Modified 05/23/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Germantown and Vicinity Status Under Construction
Total | ThruFY21 | EstFY22 Total | £vo3 | Fy2a | Fy2s | Fv2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,024 47 875 102 102 - - - - - -
Site Improvements and Utilities 1,976 - 1,482 494 494 - - - - - -
Construction 10,913 - 2,956 7,957 2,666 5,291 - - - - -
Other 490 - - 490 490 - - - - - -
TOTAL EXPENDITURES 14,403 47 5,313 9,043 3,752 5,291 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 10,845 47 5313 5,485 1,654 3,831 - - - - -
State Aid 3,558 - - 3,558 2,098 1,460 - - - - -
TOTAL FUNDING SOURCES 14,403 a7 5,313 9,043 3,752 5,291 - - - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 174 2 2 2 2 2 2
Energy 66 11 1 1 11 1 1
NET IMPACT 240 40 40 40 40 40 40
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 3,490 Year First Appropriation Fy21
Appropriation FY 24 Request S Last FY's Cost Estimate 11,403
Cumulative Appropriation 10,913
Expenditure / Encumbrances -
Unencumbered Balance 10,913
PROJECT DESCRIPTION

Enrollment projections indicate that enrollment at Ronald McNair Elementary School will exceed capacity by the end of the six-year planning period. An FY 2019
appropriation was requested to begin the architectural design for this addition project. This project was scheduled to be completed September 2021. However, due to
fiscal constraints, the County Council approved a one-year delay for this project. The Board of Education, in the amended FY2019-2024 CIP, requested an FY 2020
appropriation for planning funds. However, due to fiscal constraints, the County Council approved a one-year delay for this project. An FY 2021 appropriation was
approved to begin the planning for this project. An FY 2022 appropriation was approved for construction funds. As part of the FY2023-2028 CIP, an additional
$3.0 million from the county executive's Prevailing Wage and Built to Learn Act PDFs was included in this project to maximize state aid. An FY 2023
appropriation was approved to complete this addition project. This project is scheduled to be completed August 2023.

FISCAL NOTE
State Aid approved in FY23 for $3.558 million.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 05/22/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Planning Stage

Total | ThruFY21 | EstFY22 Total | evo3 | Fy2a | FY2s | Fy2s | Fy2r | Fyzs | BeYod
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 9,873 4,230 5,143 500 500 -
Site Improvements and Utilities 17,267 - 7,387 9,880 6,985 2,895 -
Construction 141,376 - 2,248 139,128 12634 42774 21466 27254 35000 -
Other 4,560 - - 4,560 1,135 3425 - - -
TOTAL EXPENDITURES 173,076 4,230 14,778 154,068 7,485 15,529 43,909 24,891 27,254 35,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 95,356 1,608 14,680 79,068 7,485 331 23,687 11,543 17,569 18,453 -
Recordation Tax 2,622 2,622 - - - - -
School Facilities Payment B - B - - - - -
State Aid 75,000 - - 75,000 15,198 20,222 13,348 9,685 16,547

TOTAL FUNDING SOURCES 173,076 4,230 14,778 154,068 7,485 15,529 43,909 24,891 27,254 35,000 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request 141,376 Last FY's Cost Estimate 138,356
Cumulative Appropriation 27,140
Expenditure / Encumbrances -
Unencumbered Balance 27,140

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and at Walter Johnson High School, the Board of Education's
approved FY 2019-2024 CIP included three capital projects to address the overutilization in these areas. The approved CIP includes an expansion of Northwood
High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High school
would increase the capacity to a 2,700 student capacity. The expansion of approximately 1,200 seats will require not only additional classrooms, but also
reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. Therefore, an FY 2019 appropriation was approved
to begin planning for this expansion and facility upgrade. On March 25,2019, the Board of Education approved that this project would be constructed with students
off-site and that Northwood High School operate at the Charles W. Woodward High School as a temporary holding facility during the construction period.
Therefore, based on the Board's approval, this addition and facility upgrade was scheduled to be completed September 2025. Additional funding is included in the
requested FY 2021-2026 CIP for this construction project. An FY 2022 appropriation was approved to begin the site work for this project. An FY 2023
appropriation was requested for construction funds and to address increases in construction costs. Due to fiscal constraints, the County Council, as part of the adopted
FY2023-2028 CIP, delayed this project one year. Therefore, the school will be relocated to the Charles W. Woodward High School in August 2024, for two years,
and this project is now scheduled to be completed August 2026.

FISCAL NOTE

State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and

Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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William T. Page ES Addition

(P652105)
Category Montgomery County Public Schools Date Last Modified 05/23/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Colesville-White Oak and Vicinity Status Preliminary Design Stage
Total | ThruFY21 | EstFY22 Total | ryo3 | Fy2a | Fy2s | Fyas | Fyaz | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,715 - 1,650 65 65 - - - - - -
Site Improvements and Utilities 3,920 - 2,459 1,461 1,461 - - - - - -
Construction 18,742 - 763 17,979 8,226 7,753 2,000 - - - -
Other 791 - - 791 791 - - - - - -
TOTAL EXPENDITURES 25,168 - 4,872 20,296 10,543 7,753 2,000 - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 20,165 - 4,872 15,293 7,693 6,041 1,559 - - - -
State Aid 5,003 o o 5,003 2,850 1,712 441 - - - -
TOTAL FUNDING SOURCES 25,168 - 4,872 20,296 10,543 7,753 2,000 - - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 5,345 Year First Appropriation Fy21
Appropriation FY 24 Request 3 Last FY's Cost Estimate 20,614
Cumulative Appropriation 19,823
Expenditure / Encumbrances -
Unencumbered Balance 19,823
PROJECT DESCRIPTION

In September 2018, the Spanish Immersion Program located at Rolling Terrace Elementary School was relocated to William T. Page Elementary School.
Projections indicate that enrollment will exceed capacity by 92 seats or more by the end of the six-year period. An FY 2021 appropriation was requested to begin
the architectural planning and design for this addition project. The FY 2021 planning appropriation was approved by the County Council, however, due to fiscal
constraints, the construction expenditures were approved one year beyond the Board of Education's request. An FY 2022 appropriation and amendment to the FY
2021-2026 CIP is requested to accelerate the construction of this addition project to the completion date requested by the Board of Education in the FY 2021-2026
CIP. The FY 2022 appropriation was approved for construction funds. As part of the FY2023-2028 CIP, an additional $4.554 million from the county executive's
Prevailing Wage and Built to Learn Act PDFs was included in this project to maximize state aid. An FY 2023 appropriation was approved to complete this
project. This addition is scheduled to be completed August 2023.

FISCAL NOTE
State Aid approved from the County's allocation of the Built To Learn Act school construction program.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.

6-20 * Project Description Forms



Parkland MS Addition

(P651911)
Category Montgomery County Public Schools Date Last Modified 05/23/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Aspen Hill and Vicinity Status Under Construction
Total | ThruFY21 | EstFY22 Total | £vo3 | Fy2a | Fy2s | Fv2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,240 423 445 372 248 124 - - - - -
Site Improvements and Utilities 2,107 - 1,080 1,027 527 500 - - - - -
Construction 14,001 - 1,580 12,421 7,081 5,340 - - - - -
Other 890 - - 890 267 623 - - - - -
TOTAL EXPENDITURES 18,238 423 3,105 14,710 8,123 6,587 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,647 423 3,105 13,119 7,109 6,010 - - - - -
State Aid 1,591 o - 1,591 1,014 577 - - - - -
TOTAL FUNDING SOURCES 18,238 423 3,105 14,710 8,123 6,587 - - - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 348 58 58 58 58 58
Energy 132 2 2 2 2 2 2
NET IMPACT 480 80 80 80 80 80 80
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 4,490 Year First Appropriation Fy21
Appropriation FY 24 Request 5 Last FY's Cost Estimate 14,638
Cumulative Appropriation 13,748
Expenditure / Encumbrances -
Unencumbered Balance 13,748
PROJECT DESCRIPTION

Projections indicate that enrollment at Parkland Middle School will exceed capacity by 180 seats by the end of the six-year planning period. Therefore, the Board of
Education's requested FY 2019-2024 CIP included funds for an addition project at this school. An FY 2019 appropriation was requested to begin planning this
project. This project was scheduled to be completed September 2021. However, due to fiscal constraints, the County Council approved a one-year delay for this
project. The Board of Education, in the amended FY 2019-2024 CIP, requested an FY 2020 appropriation for planning funds. Due to fiscal constraints, the County
Council approved a one-year delay for this project. An FY 2021 appropriation was approved for planning funds. An FY 2022 appropriation was approved for
construction funds. As part of the FY2023-2028 CIP, an additional $3.6 million from the county executive's Prevailing Wage and Built to Learn Act PDFs was
included in this project to maximize state aid. An FY 2023 appropriation was approved to complete this project. This project is scheduled to be completed August
2023.

FISCAL NOTE
State Aid reflects FY23 approved amount and projected balance expected to be approved in the next fiscal year.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Odessa Shannon MS Addition/ Facility Upgrade

(P651910)
Category Montgomery County Public Schools Date Last Modified 12/23/21
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Preliminary Design Stage
Total | ThruFY21 | EstFY22 Total | tyo3 | Fv2a | Fy2s | Fy2s | Fy2z | Fyzs | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,921 3,529 392 - - - - - - - -
Site Improvements and Utilities 8927 6,695 2,232 - - - - - - - -
Construction 48,266 8,182 28,084 12,000 12,000 - - - - - -
Other 1,750 - 1,750 - - - - - - - -
TOTAL EXPENDITURES 62,864 18,406 32,458 12,000 12,000 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 33,725 2310 19,415 12,000 12,000 - - - - - -
Schools Impact Tax 16,096 16,096 - - - - - - - - -
State Aid 13,043 - 13,043 - - - - - - - -
TOTAL FUNDING SOURCES 62,864 18,406 32,458 12,000 12,000 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 612 102 102 102 102 102 102
Energy 228 3B 38 3B 3B 3B 3B
NET IMPACT 840 140 140 140 140 140 140
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request - Year First Appropriation FY19
Appropriation FY 24 Request Last FY's Cost Estimate 62,864

Cumulative Appropriation 62,864
Expenditure / Encumbrances o
Unencumbered Balance 62,864

PROJECT DESCRIPTION

Project formerly known as Col. E. Brooke Lee MS Addition/ Facility Upgrade. Projections indicate that enrollment at Odessa Shannon Middle School will exceed
capacity by the end of the six-year planning period. The approved CIP included an addition for this school, as well as future expenditures for a
revitalization/expansion project. The addition project also will require reconfiguration of existing spaces and building systems upgrades to accommodate the larger
numbers of students. Therefore, the Board of Education's requested FY 2019-2024 CIP included that the scope of the addition project be expanded to include these
infrastructure and system upgrades while construction is on-site to make better use of fiscal resources. An FY 2019 appropriation was approved to begin planning
this addition and facility upgrades project. An FY 2020 appropriation was approved for construction funds. The requested FY 2021-2026 CIP reflects an expanded
scope for this project from an addition/facility upgrade to a replacement project, taking two years to construct. Therefore, the completion date is updated to
September 2022 to reflect the full project scope. An FY 2021 appropriation was approved for the balance of construction funding. An FY 2022 appropriation was
approved to complete this project. This project is scheduled to be completed August 2022.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Silver Spring International MS Addition

(P651912)
Category Montgomery County Public Schools Date Last Modified 05/23/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage

Total | ThruFY21 | EstFy22 Total | evos | Fy2sa | FY2s | Fy2s | Fy2z | Fy2s | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 2,308 771 1,136 401 401 - -
Site Improvements and Utilities 2,349 - 2,349 - - -
Construction 17,498 - 884 16,614 - 3,960 7,654 5,000 - - -
Other 985 - 985 - 985 - -
TOTAL EXPENDITURES 23,140 77 4,369 18,000 401 4,945 7,654 5,000 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 17,640 ™ 4,369 12,500 401 2,952 5,533 3614 - - -
State Aid 5,500 5,500 1,993 2121 1,386 - - -
TOTAL FUNDING SOURCES 23,140 77 4,369 18,000 401 4,945 7,654 5,000 - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 365 - 73 73 73 73 73
Energy 135 - 7 7 7 7 27
NET IMPACT 500 - 100 100 100 100 100
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 4,000 Year First Appropriation FY19
Appropriation FY 24 Request 5 Last FY's Cost Estimate 19,140
Cumulative Appropriation 19,140
Expenditure / Encumbrances -
Unencumbered Balance 19,140

PROJECT DESCRIPTION

Projections indicate that enrollment at Silver Spring International Middle School is increasing and will exceed capacity throughout the six-year planning period. In
addition to the enrollment growth, the gymnasiums and locker rooms are located in a separate building, down a steep hill, which impacts the accessibility and
administration of the physical education program at the school. Also, the construction of the Purple Line will impact the school site and outdoor programmatic
spaces that will need to be addressed. Therefore, the Board of Education's requested FY 2019-2024 CIP included funding for an addition at this school. An FY 2019
appropriation was approved to begin the planning for this project. An FY 2020 appropriation was approved for construction funds. This addition project not only
will affect the middle school, but also the Sligo Creek Elementary School, since both are on the same site. After considering a number of factors including the cost
and operational considerations for this project, the requested FY 2021-2026 CIP includes a one-year delay of this project to allow the school system and the school
community an opportunity to explore additional options to address the capacity needs at both schools, as well as the programmatic needs at the middle school.
This project, with the one-year delay, is scheduled to be completed September 2023. After careful consideration regarding the scope of this project, the fiscal
challenges facing the county and state, and the substantial budget for the approved project, the Board of Education's Requested FY 2022 Capital Budget and
Amendments to the FY 2021-2026 CIP includes a reduction of scope and cost of this addition project and to reevaluate the scope of the project to specifically address
the programmatic and safety needs of the school as it relates to the location and administration of the physical education program, as well as the overall safety of the
school community with the construction of the new Purple Line. With the approved change in scope, the completion date for this project was August 2024. In
addition, the County Council approved the Board of Education's requested Amended CIP that included the reallocation of funds ($16 million) from this project to
the Highland View Elementary School addition project. As part of the FY2023-2028 CIP, an additional $4.0 million from the county executive's Prevailing Wage
and Built to Learn Act PDFs was included in this project to maximize state aid. Due to fiscal constraints, the County Council, in the adopted FY2023-2028 CIP,
delayed this project one year. An FY2023 appropriation was approved for the additional funding for this project. The scheduled completion date for this project is

now August 2025.

FISCAL NOTE

State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and

Planning Act.

COORDINATION
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Westbrook ES Addition

(P652107)
Category Montgomery County Public Schools Date Last Modified 05/22/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total | ThruFY21 | EstFY22 Total | £vo3 | Fy2a | Fyas | Fy2s | Fy2z | Fy2s | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 618 - 376 242 242 - - - - - -
Construction 3,563 - - 3,563 2117 1,446 - - - - -
Other 210 - - 210 210 - - - - - -
TOTAL EXPENDITURES 4,391 - 376 4,015 2,569 1,446 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 4175 - 376 3,799 2,569 1,230 - - - - -
State Aid 216 - - 216 - 216 - - - - -
TOTAL FUNDING SOURCES 4,391 - 376 4,015 2,569 1,446 - - - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 210 Year First Appropriation Fy22
Appropriation FY 24 Request - Last FY's Cost Estimate 4,391
Cumulative Appropriation 4,181
Expenditure / Encumbrances -
Unencumbered Balance 4,181
PROJECT DESCRIPTION

Projections indicate that enrollment will exceed capacity throughout the six-year planning period at Somerset Elementary School. Due to the small site size and site
limitations at Somerset Elementary School, an addition at Westbrook Elementary School is requested to relieve the overutilization at Somerset Elementary School.
When Westbrook Elementary School was modernized, a classroom shell was included in the construction project. This request is to build-out the classroom shell
to accommodate students from Somerset Elementary School. An FY 2021 appropriation was requested for the build-out of the classroom shell. Due to fiscal
constraints, the County Council, in the adopted FY2021-2026 CIP removed all expenditures for this project. The Bethesda Elementary School service area is
adjacent to the Somerset Elementary School service area and will remain overutilized for the six-year planning period. The adopted CIP included funds for an
addition at Bethesda Elementary School to address the overutilization. As part of the Board of Education's Requested FY 2022 Capital Budget and Amendments to
the FY 2021-2026 CIP process, the Board of Education reexamined the available capacity at Westbrook Elementary School and the additional capacity gained with
the addition at this school. As a result, the Board of Education's requested amended CIP included removal of the planning and construction funds from the Bethesda
Elementary School addition project and a reallocation of a portion of those funds for the shell build-out to address the overutilization at both Bethesda and Somerset
elementary schools. An FY 2022 appropriation and amendment to the FY2021-2026 CIP was approved to construct this shell build-out. An FY 2023
appropriation was approved to complete this project. This project is scheduled to be completed August 2022.

FISCAL NOTE
State Aid projected under the IAC Capital Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 05/21/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Planning Stage
Total | ThruFY21 | EstFY22 Total |\ cyo3 | Fvosa | Fvos | Fv2s | Fvar | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 8,258 5,903 1,355 1,000 1,000 - - - - - -
Site Improvements and Utilities 21,649 1,081 13,112 7,456 5,956 750 750 - - - -
Construction 146,888 - 34,648 112,240 7937 18267 30640 29396 26,000 - -
Other 4,300 - 3,150 1,150 1,150 - - - - - -
TOTAL EXPENDITURES 181,095 6,984 52,265 121,846 16,043 19,017 31,390 29,396 26,000 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 94,365 4,029 41,803 48,533 1,044 1,547 21,536 6,568 17,838 - -
Recordation Tax 32,984 2,116 - 30,868 5,768 11,500 - 13,600 - - -
Schools Impact Tax 839 839 - - - - - - - - -
State Aid 52,907 - 10,462 42,445 9,231 5,970 9,854 9,228 8,162
TOTAL FUNDING SOURCES 181,095 6,984 52,265 121,846 16,043 19,017 31,390 29,396 26,000 - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 48,860 Year First Appropriation FY19
Appropriation FY 24 Request - Last FY's Cost Estimate 128,235
Cumulative Appropriation 132,235
Expenditure / Encumbrances -
Unencumbered Balance 132,235
PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and at Walter Johnson High School, the Board of Education's
approved FY 2019-2024 CIP included three capital projects to address the overutilization in these areas. The approved CIP includes an expansion of Northwood
High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High School
would increase the capacity to a 2,700 student capacity. The expansion of approximately 1,200 seats will require not only additional classrooms, but also
reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. On March 25,2019, the Board of Education
approved that the Northwood High School project would be constructed with students off-site and that Northwood High School would operate at the Charles W.
Woodward High School site as a temporary holding facility during the construction period. Therefore, based on the Board's approval, the Woodward facility would
be used as a holding center for two years following initial construction of the new Charles W. Woodward High School facility, starting in August 2023. The
addition/facility upgrades for Northwood High School were scheduled to be completed August 2025. At that time, the Woodward High School facility would be
reopened as a new high school. An FY 2021 appropriation was approved for construction funds. An FY 2022 appropriation was approved to continue this project.
An FY 2022 supplemental appropriation and transfer of funds of $4 million from the current revitalization/expansion project to this project was approved to address
construction cost increases. An FY 2023 appropriation was requested for construction cost increases and construction funds to complete this project. While the
increase in expenditures were approved, due to fiscal constraints, the County Council, as part of the adopted FY2023-2028 CIP, delayed this project one year.
Therefore, Northwood High School will be relocated to the Charles W. Woodward High School site in August 2024, for two years, and this project is now
scheduled to be completed August 2026.

FISCAL NOTE

State Aid reflects FY23 approved amount from the County's allocation of the Built To Learn Act school construction program and projected balance to be approved
in the next fiscal year.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.
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ADA Compliance: MCPS

(P796235)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total | rvo3 | Fy2a | Fyos | Fy2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 9,416 6,342 658 2,416 550 550 329 329 329 329 -
Construction 34,977 18,220 3,373 13,384 4,950 4,950 871 871 871 871 -
TOTAL EXPENDITURES 44,393 24,562 4,031 15,800 5,500 5,500 1,200 1,200 1,200 1,200 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 44,393 24,562 4,031 15,800 5,500 5,500 1,200 1,200 1,200 1,200 -

TOTAL FUNDING SOURCES 44,393 24,562 4,031 15,800 5,500 5,500 1,200 1,200 1,200 1,200 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 5,500 Year First Appropriation FY79
Appropriation FY 24 Request 5,500 Last FY's Cost Estimate 33,393
Cumulative Appropriation 28,593
Expenditure / Encumbrances -
Unencumbered Balance 28,593
PROJECT DESCRIPTION

Federal and State laws require MCPS to provide program accessibility for all of its activities and to consider various forms of accessibility improvements at existing
facilities on a continuing basis. While MCPS provides program accessibility in a manner consistent with current laws, a significant number of existing facilities not
scheduled for a capital project in the current six-year CIP are at least partially inaccessible for a variety of disabling conditions. Some combination of elevators,
wheelchair lifts, restroom modifications, and other site-specific improvements are required at many of these facilities. Since disabilities of eligible individuals must be
considered on a case-by-case basis, additional modifications such as automatic door openers, access ramps, and curb cuts may be required on an ad hoc basis even in
facilities previously considered accessible. The increased mainstreaming of special education students has contributed to modifications to existing facilities. Certain
ADA modifications results in significant cost avoidance, since transportation may have to be provided for individuals to other venues or programs. On September
15,2010, the Department of Justice approved revisions to Title II of the Americans with Disabilities Act (ADA), that will require local and state government
agencies to comply with theses revisions. An FY 2013 appropriation was approved to begin the assessment of MCPS facilities to comply with the approved
revision of Title II of the ADA. An FY 2014 appropriation was approved to continue this level of effort project. An FY 2015 appropriation was approved to continue
remediation to address the revisions to Title I of the ADA. An FY 2016 appropriation was approved to continue this level of effort project. An FY 2017
appropriation was approved to complete facility modifications due to the revisions of Title II of the ADA and also to continue to provide accessibility modifications
where necessary throughout the school system. An FY 2018 appropriation was approved to continue this project. An FY 2019 appropriation was approved to
continue this level of effort project. An FY 2020 appropriation was approved to continue this level of effort project. An FY 2021 appropriation was approved to
address the findings of a comprehensive accessibility evaluation of all MCPS schools conducted by an independent engineering firm over the past two years to assess
facilities and collect data. Summarized tables of the data collected can be found on the Department of Facilities Management website. An FY 2022 appropriation was
approved to continue this level of effort project. An FY 2023 appropriation was requested to continue this level of effort project; however, additional funding was
requested in the first two years of the six-year plan to address the findings of the self-evaluation process required of state and local agencies to comply with the
requirements of Title I of the Americans with Disabilities Act (ADA) and applicable state regulations contained in the accessibility and related chapters of the
Maryland Building Code. The appropriation request also will fund a new Facilities ADA Compliance Manager to manage the program, plan improvements, and
the coordination of the projects. Due to fiscal constraints, the County Council, in the adopted FY2023-2028 CIP reduced expenditures in FY23 and FY24,
therefore, the number of ADA projects will be reduced to align with approved expenditures.

DISCLOSURES

Expenditures will continue indefinitely.
COORDINATION

Advisory Committee for the Handicapped
FY 2023--Salaries and Wages: $103K, Fringe Benefits $26K, Workyears: 1, FY2024-2028--Salaries and Wages: $540, Fringe Benefits $138K, Workyears: 5
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Asbestos Abatement: MCPS

(P816695)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total | rvo3 | Fy2a | Fyos | Fy2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 16,684 10,331 1,517 4,836 806 806 806 806 806 806 -
Construction 7,996 5,962 - 2,034 339 339 339 339 339 339 -
TOTAL EXPENDITURES 24,680 16,293 1,517 6,870 1,145 1,145 1,145 1,145 1,145 1,145 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 24,680 16,293 1517 6,870 1,145 1,145 1,145 1,145 1,145 1,145 -

TOTAL FUNDING SOURCES 24,680 16,293 1,517 6,870 1,145 1,145 1,145 1,145 1,145 1,145 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 1,145 Year First Appropriation FY81
Appropriation FY 24 Request 1,145 Last FY's Cost Estimate 22,390
Cumulative Appropriation 17,810
Expenditure / Encumbrances -
Unencumbered Balance 17,810
PROJECT DESCRIPTION

Comprehensive asbestos management services for all facilities in the school system ensure compliance with the existing Federal Asbestos Hazard Emergency
Response Act (AHERA). MCPS has produced major cost savings for asbestos abatement by an innovative plan with an in-house team of licensed abatement
technicians for its numerous small abatement projects and required semi-annual inspections. Cost containment measures, a more competitive bidding environment,
and development of a comprehensive data base and management plan also have contributed to significant expenditure reductions. This project is based on the
approved management plan for all facilities in the system. Actual abatement and the subsequent restoration of facilities are funded through this project. An FY 2019
appropriation was approved to continue this level of effort project. An FY 2020 appropriation was approved to continue this level of effort project. An FY 2021
appropriation was approved to continue asbestos abatement projects at facilities throughout the school system. An FY 2022 appropriation was approved to continue
this level of effort project. An FY 2023 appropriation was approved to continue asbestos abatement at various facilities throughout the school system.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

Maryland Department of the Environment, Department of Environmental Protection, State Department of Education, Department of Health FY 2023 -- Salaries and
Wages: $705K,, Fringe Benefits $298K, Workyears: 5 FY 2024-2028 -- Salaries and Wages: $3.7M, Fringe Benefits: $1.6M, Workyears 25
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Building Modifications and Program Improvements

(P076506)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total | rvo3 | Fy2a | Fyos | Fy2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 9,472 3,338 2,534 3,600 1,800 1,800 - - - - -
Construction 71,131 57,880 851 12,400 6,200 6,200 - - - - -
TOTAL EXPENDITURES 80,603 61,218 3,385 16,000 8,000 8,000 - - - - -
FUNDING SCHEDULE ($000s)

Contributions 3,983 3,983 - - - - - - - -
G.O. Bonds 76,620 57,235 3,385 16,000 8,000 8,000 - - - - -

TOTAL FUNDING SOURCES 80,603 61,218 3,385 16,000 8,000 8,000 - - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 8,000 Year First Appropriation FY07
Appropriation FY 24 Request 8,000 Last FY's Cost Estimate 64,603
Cumulative Appropriation 64,603 Partial Closeout Thru FY21 6,847
Expenditure / Encumbrances - New Partial Closeout
Unencumbered Balance 64,603 Total Partial Closeout 6,847
PROJECT DESCRIPTION

This project will provide facility modifications to support program offerings at schools that are not scheduled for capital improvements in the six-year CIP. These
limited modifications to instruction and support spaces are needed to provide adequate space for new or expanded programs and administrative support space for
schools. An FY 2017 appropriation was approved, however, it was $2.0 million less than the Board of Education's request and will fund program changes to
address space deficits through building modifications. An FY 2017 supplemental appropriation of $489,000 in contributions was approved for the installation of
artificial turf at Somerset Elementary School. An FY 2017 supplemental appropriation of $4.9 million in contributions was approved for the installation of artificial
turf at Julius West Middle School, and Albert Einstein and Walt Whitman high schools. An FY 2018 appropriation was approved to continue this project. An FY
2019 appropriation was approved to continue to address modifications to schools due to special education program changes and space modifications for program
requirements. The appropriation also will fund the reconfiguration of high school classroom spaces to provide additional science laboratories for schools that are
overutilized and do not have sufficient space for science laboratory classes. Finally, the appropriation will fund the construction of a black box theatre at A. Mario
Loiederman Middle School. An FY 2020 appropriation was approved to continue program and space modifications to schools. An FY 2021 appropriation was
approved to continue this project and provide funding for modifications to instructional and support spaces for new or expanded programs, as well as administrative
support space for schools. The appropriation also will provide funding for special education facility modifications and reconfiguration of high school classroom
spaces to provide additional science laboratories for schools that are overutilized. Finally, this appropriation will provide the balance of funding for the A. Mario
Loiederman Middle School project. An FY 2022 appropriation was approved to continue this project and provide modifications to instructional and support spaces
for new or expanded programs. An FY 2023 appropriation was requested for modifications to schools due to special education program changes and relocations;
science and multipurpose laboratory upgrades at secondary schools; and space modifications for program requirements at the secondary level. In addition, the
appropriation will provide funding for overutilized schools where existing spaces require modifications to provide additional classrooms space. Due to fiscal
constraints, the County Council, in the adopted FY2023-2028 CIP, decreased the FY2023 and FY2024 expenditures, therefore, the number of projects will be
reduced to align with the approved expenditures.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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Design and Construction Management

(P746032)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFv21 | EstFv2e | J°@ | pya3 | Fy2a | Fy2s | Fy2s | Fy2z | Fyzs | Bevod
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 104,975 69,712 5,863 29,400 4,900 4,900 4,900 4,900 4,900 4,900 -
TOTAL EXPENDITURES 104,975 69,712 5,863 29,400 4,900 4,900 4,900 4,900 4,900 4,900 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 104,975 69,712 5,863 29,400 4,900 4,900 4,900 4,900 4,900 4,900 -
TOTAL FUNDING SOURCES 104,975 69,712 5,863 29,400 4,900 4,900 4,900 4,900 4,900 4,900 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 4,900 Year First Appropriation FY74
Appropriation FY 24 Request 4,900 Last FY's Cost Estimate 95,175
Cumulative Appropriation 75,575
Expenditure / Encumbrances S
Unencumbered Balance 75,575
PROJECT DESCRIPTION

This project funds positions essential for implementation of the multi-year capital improvements program. Personnel provide project administration, in-house
design, and engineering services in the Department of Facilities Management and the Division of Construction. An FY 2017 appropriation was approved to
continue this level of effort project. An FY 2018 appropriation was approved to continue this project. An FY 2019 appropriation was approved for salaries of current
staff, legal fees and other non-reimbursable costs for MCPS real estate issues. An FY 2020 appropriation was approved to continue this level of effort project. An FY
2021 appropriation was approved to continue this level of effort project for salaries of current staff, legal fees and other non-reimbursable costs for MCPS real estate
issues. An FY 2022 appropriation was approved to continue this level of effort project. An FY 2023 appropriation was approved for salaries of current staff, legal fees
and other non-reimbursable costs for MCPS real estate issues.

FISCAL NOTE
State Reimbursement: Not eligible

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshall, Department of Transportation,

Inspections, Sediment Control, Stormwater Management, WSSC Permits
FY 2023 -- Salaries and Wages: $3.9M, Fringe Benefits: $900K, Workyears 42 FY 2024-2028 -- Salaries and Wages $19.5M, Fringe Benefits: $4.5M, Workyears:

210
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Early Childhood Center

(P652303)
Category Montgomery County Public Schools Date Last Modified 05/02/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage
Total | ThruFY21 | EstFY22 Total | £vo3 | Fy2a | Fy2s | Fv2s | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,600 - - 2,600 850 1,110 640 - - - -
Site Improvements and Utilities 1,225 - - 1,225 500 725 - - - - -
Construction 11,825 - - 11,825 2,650 3,815 5,360 - - - -
Other 350 - - 350 - 350 - - - - -
TOTAL EXPENDITURES 16,000 - - 16,000 4,000 6,000 6,000 - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,000 - - 16,000 4,000 6,000 6,000 - - - -
TOTAL FUNDING SOURCES 16,000 - - 16,000 4,000 6,000 6,000 - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 4,000 Year First Appropriation
Appropriation FY 24 Request 12,000 Last FY's Cost Estimate -

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Early childhood programs in MCPS are targeted to children and families affected by poverty, including children with disabilities, and provides them with additional
time to acquire literacy, mathematics, and social/emotional skills for success in school and later learning in life. These programs provide opportunities for children to
build school-readiness skills by increasing social interactions, building oral language skills, and fostering vocabulary development. In MCPS, 65 elementary
schools have locally funded Prekindergarten and/or federally funded Head Start classes. MCPS has two regional early childhood centers, one at the MacDonald
Knolls Early Childhood Center in Silver Spring, serving 100 Prekindergarten students and the other at the Up-county Early Childhood Center, temporary housed at
the Emory Grove Center in Gaithersburg, serving 80 Prekindergarten students. The Up-county center will be relocated in January 2022, and temporary housed at
Watkins Mill High School utilizing existing classrooms within the building. This project will provide funding for MCPS to construct a stand alone building on
the Watkins Mill High School site for the Up-county center, as well as begin planning to further expand early childhood centers throughout the county. An FY 2023
appropriation was approved for planning funds.
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Emergency Replacement of Major Building Components

Date Last Modified
Administering Agency
Status

05/15/22
Public Schools
Ongoing

Total | ThruFY21 | EstFy22 Total | cvos | Fy2sa | FY2s | Fyos | Fyar | Fvos | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

(P652304)
Category Montgomery County Public Schools
SubCategory Countywide
Planning Area Countywide
Planning, Design and Supervision 300 - -
Construction 2,700 - -

TOTAL EXPENDITURES 3,000

300 150 150
2,700 1,350 1,350
3,000 1,500 1,500

FUNDING SCHEDULE ($000s)

G.O. Bonds 3,000
TOTAL FUNDING SOURCES 3,000

APPROPRIATION AND EXPENDITURE DATA (5000s)

3,000 1,500 1,500
3,000 1,500 1,500

Appropriation FY 23 Request
Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

1,500
1,500

Year First Appropriation
Last FY's Cost Estimate

This project will provide funds for the emergency replacement of major building components throughout the school system. These funds will allow projects that are
in other countywide systemic projects, such as HVAC Replacement, to maintain their schedules when emergency replacements arise. An FY 2023 appropriation

was approved for this project.

DISCLOSURES
Expenditures will continue indefinitely.
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Facility Planning: MCPS

(P966553)
Category Montgomery County Public Schools Date Last Modified 05/02/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total | rvo3 | Fy2a | Fyos | Fy2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 16,387 10,172 3,515 2,700 800 500 350 350 350 350 -
TOTAL EXPENDITURES 16,387 10,172 3,515 2,700 800 500 350 350 350 350 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 6,647 4,599 1,258 790 240 150 100 100 100 100 -
G.O. Bonds 5,930 1,763 2,257 1,910 560 350 250 250 250 250 -
Recordation Tax 3,810 3,810 - - - - - - - -

TOTAL FUNDING SOURCES 16,387 10,172 3,515 2,700 800 500 350 350 350 350 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 1,300 Year First Appropriation FY96
Appropriation FY 24 Request - Last FY's Cost Estimate 15,087
Cumulative Appropriation 13,687
Expenditure / Encumbrances -
Unencumbered Balance 13,687
PROJECT DESCRIPTION

The facility planning process provides preliminary programs of requirements (PORs), cost estimates, and budget documentation for selected projects. This project
serves as the transition stage from the conceptual stage to inclusion of a stand-alone project in the CIP. There is a continuing need for the development of accurate
cost estimates and an exploration of alternatives for proposed projects. Implementation of the facility planning process results in realistic cost estimates, fewer and
less significant cost overruns, fewer project delays, and improved life-cycle costing of projects. In the past, this project was funded solely by current revenue;
however, as a result of new environmental regulation changes, design of site development concept plans must be done during the facility planning phase in order to
obtain necessary site permits in time for the construction phase. Therefore, the funding sources shown on this PDF reflect the appropriate portions for both current
revenue and GO bonds. An FY 2019 appropriation was approved for the preplanning of four addition projects, the reopening of a high school, and the opening of a
new high school and new elementary school. Also, the appropriation will fund two work studies. One to develop long-term growth plans for each cluster in the
school system and identify best practices in other jurisdictions to bring a national perspective on educational facility planning trends to MCPS. The second will
evaluate MCPS enrollment forecasting methodology and identify best practices that can inform the MCPS approach to enrollment projections going forward. An FY
2020 appropriation and amendment to the adopted FY2019-2024 CIP was approved to fund for the pre-planning of four elementary school addition projects and two
middle school addition projects. Also, the appropriation will fund the continuation of the work with external consultants on the new enrollment forecasting
methodology and the development of strategic long-range growth managements plans for all clusters. An FY 2021 appropriation was approved for the pre-planning
of three addition projects, as well as pre-planning for a number of Board of Education owned or Montgomery County owned facilities that were once former schools
that could potentially address the overutilization systemwide in the future. An FY 2022 appropriation was approved for the pre-planning of capital projects included
in the amended FY 2021-2026 CIP. An FY 2023 appropriation was approved to conduct feasibility studies for 9 elementary schools--Belmont, Cold Spring,
Damascus, DuFief, Oakland Terrace, Sherwood, Twinbrook, Whetstone, and Woodfield and 3 middle schools--Banneker, Gaithersburg, and White Oak to
determine the scope and cost of these future Major Capital projects. In addition, the appropriation will fund the pre-planning of capital projects included in the FY
2023-2028 CIP.

DISCLOSURES

Expenditures will continue indefinitely.
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Fire Safety Code Upgrades

(P016532)
Category Montgomery County Public Schools Date Last Modified 05/02/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | evos | Fy2sa | FY2s | Fy2s | Fy2z | Fy2s | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 2,902 1,782 280 840 140 140 140 140 140 140 -
Construction 23,234 16,130 3,042 4,062 677 677 677 677 677 677 -
TOTAL EXPENDITURES 26,136 17,912 3,322 4,902 817 817 817 817 817 817 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 26,136 17,912 3322 4,902 817 817 817 817 817 817 -

TOTAL FUNDING SOURCES 26,136 17,912 3,322 4,902 817 817 817 817 817 817 -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 817 Year First Appropriation FYO1

Appropriation FY 24 Request 817 Last FY's Cost Estimate 24,502

Cumulative Appropriation 21,234 Partial Closeout Thru FY21 4,249

Expenditure / Encumbrances - New Partial Closeout -

Unencumbered Balance 21,234 Total Partial Closeout 4,249

PROJECT DESCRIPTION

This project addresses sprinklers, escape windows, exit signs, fire alarm devices, exit stairs, and hood and fire suppression systems to comply with annual Fire
Marshal inspections. An FY 2011 appropriation was approved to continue this program to maintain code compliance and life-cycle equipment replacement. An FY
2017 appropriation was approved to continue this level of effort project as well as address code compliance issues related to the storage of flammable materials at
schools systemwide. An FY 2018 appropriation was approved to continue this project. An FY 2019 appropriation was approved to continue this level of effort
project. An FY 2020 appropriation was approved to continue this level of effort project. An FY 2021 appropriation was approved to continue this project to address
code compliance issues systemwide. An FY 2022 appropriation was approved to continue this level of effort project to maintain life safety code compliance and
life-cycle replacement of equipment systemwide. An FY 2023 appropriation was approved to continue this level of effort project and to maintain life safety code
compliance through equipment replacement such as fire alarm systems that will be over 20 years old and will have exceeded their anticipated life-cycle.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION
Fire Marshal
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HVAC (Mechanical Systems) Replacement: MCPS

(P816633)
Category Montgomery County Public Schools Date Last Modified 05/22/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total |\ eyo3 | Fy2a | Fy2s | Fy2s | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 39,200 11,500 7,600 20,100 3,200 4,100 3,500 3,100 3,100 3,100 -
Construction 203,019 64,997 38,622 99,400 16800 20900 15500 15400 15400 15400 -
Other 3,000 - 3,000 - - - - - - - -
TOTAL EXPENDITURES 245,219 76,497 49,222 119,500 20,000 25,000 19,000 18,500 18,500 18,500 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 149,366 71,396 18,220 59,750 10,000 12,500 9,500 9,250 9,250 9,250 -
Recordation Tax 3,000 - 3,000 - - - - - - - -
State Aid 92,853 5,101 28,002 59,750 10,000 12,500 9,500 9,250 9,250 9,250 -

TOTAL FUNDING SOURCES 245,219 76,497 49,222 119,500 20,000 25,000 19,000 18,500 18,500 18,500 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 20,000 Year First Appropriation FY81
Appropriation FY 24 Request 25,000 Last FY's Cost Estimate 201,219
Cumulative Appropriation 125,719 Partial Closeout Thru FY21 64,581
Expenditure / Encumbrances - New Partial Closeout -
Unencumbered Balance 125,719 Total Partial Closeout 64,581
PROJECT DESCRIPTION

This project provides for the systematic replacement of heating, ventilating, air conditioning, automated temperature controls, and plumbing systems for MCPS
facilities. This replacement approach is based on indoor environmental quality (IEQ), energy performance, and maintenance data. Qualifying systems and/or
components are selected based on the above criteria and are prioritized within the CIP through a rating system formula. MCPS is participating in interagency
planning and review to share successful and cost effective approaches. An FY 2019 appropriation was requested for mechanical systems upgrades and/or replacements
for Ashburton, Bethesda, Burtonsville, Flower Hill, Forest Knolls, Highland View, Monocacy, Oakland Terrace, and Sequoyah elementary schools; Briggs Chaney
and White Oak middle schools; and, Quince Orchard and Walt Whitman high schools. However, due to fiscal constraints, the County Council reduced the FY
2019 appropriation by $4 million. Therefore, the list shown above will be aligned with the approved funding level for FY 2019. The Indoor Air Quality and Energy
Conservation projects are now merged with this project to better reflect the coordination of work performed. The work-years reflected in this project are from that
merger. An FY 2020 appropriation was approved to continue this level of effort project to address mechanical system upgrades and/or replacements of systems at
various schools throughout MCPS. An FY 2021 appropriation was requested for mechanical systems upgrades and/or replacements for Clarksburg, Brookhaven,
Meadow Hall, and Ronald McNair elementary schools and the fourth phase of Quince Orchard High School. However, due to fiscal constraints, the County Council
reduced the FY2021 appropriation by $9 million less than the Board of Education's request. Therefore, the list shown above will be aligned with the approved
funding level for FY2021. An FY 2022 appropriation and amendment to the FY2021-2026 CIP was approved to reinstate expenditures in FY 2022 that were
removed as part of the adopted FY2021-2026 CIP. In addition, the Board of Education's requested amended CIP included the FY 2021 supplemental appropriation
of $3.0 million to address Covid-19 related indoor air quality and HVAC enhancements, that was approved by the County Council. The approved FY 2022
appropriation and amendment will address mechanical system upgrades and/or replacements of schools systemwide. An FY 2023 appropriation was approved for
mechanical systems upgrades and/or replacements at various schools throughout the county. However, the County Council, in the adopted FY2023-2028 CIP
decreased expenditures in FY2023, therefore, the number of projects to be completed will be reduced to align with the approved expenditures. Implementation of this
program will also be based on implications of construction cost increases and supply chain interruptions.

OTHER

Master Plan for School Facilities, Department of Environmental Protection, Department of Health and Human Services, American Lung Association, County
Government, Interagency Committee--Energy and Utilities Management, MCPS Resource Conservation Plan, County Code 8-14a

FY 2023 -- Salaries and Wages: $253K, Fringe Benefits: $107K, Workyears: 3 FY2024-2028 -- Salaries and Wages: $1.3M, Fringe Benefits: $567K, Workyears:
15

FISCAL NOTE

Reflects MCPS correction for funding allocations prior to FY19. FY20 supplemental in State Aid for $367,850 from the Maryland's Healthy Schools Facility Fund.
FY21 supplemental in Recordation Tax for the amount of $3,000,000 to enhance the HVAC systems and improve indoor air quality to support COVID-19 recovery
planning. FY23 State Aid award for $19.250 million for multiple years.

DISCLOSURES
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Improved (Safe) Access to Schools

(P975051)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | evos | Fy2sa | FY2s | Fy2s | Fy2z | Fy2s | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 3,739 2,139 - 1,600 800 800 - - - -
Site Improvements and Utilities 16,543 16,813 (270) - - - - - - -
Construction 828 828 - - - - - - - -
Other 5,400 - - 5,400 2,700 2,700 - - - -
TOTAL EXPENDITURES 26,510 19,780 (270) 7,000 3,500 3,500 - - - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 26,510 19,780 (270) 7,000 3,500 3,500 - - - -
TOTAL FUNDING SOURCES 26,510 19,780 (270) 7,000 3,500 3,500 - - - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 23 Request
Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

3,500 Year First Appropriation
3,500 Last FY's Cost Estimate
19,510 Partial Closeout Thru FY21
- New Partial Closeout
19,510 Total Partial Closeout

FY97
19,510
1,100

1,100

This project addresses vehicular and pedestrian access to schools. It may involve the widening of a street or roadway, obtaining rights-of-way for school access or
exit, or changing or adding entrance/exits at various schools. These problems may arise at schools where there are no construction projects or DOT road projects
that could fund the necessary changes. An FY 2019 appropriation was approved to continue this level of effort project. An FY 2020 appropriation was approved to
continue to address access, circulation, and vehicular and pedestrian traffic issues at various schools throughout the county. An FY 2021 appropriation was approved
to continue this level of effort project to address vehicular and pedestrian traffic issues systemwide. An FY 2022 appropriation was approved to continue this level of
effort project. An FY 2023 appropriation was approved to continue this project to address access, circulation, and vehicular and pedestrian traffic issues at various
schools, as well as support the county's bicycle initiative through available funds in this project.

FISCAL NOTE

State Reimbursement: not eligible

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION
STEP Committee
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Major Capital Projects - Elementary

(P652101)
Category Montgomery County Public Schools Date Last Modified 05/02/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total | ThruFY21 | EstFY22 Total | ryo3 | Fy2a | Fyos | Fy2e | Fy2z | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 13,420 3,144 5,704 4572 3,612 750 210 - - - -
Site Improvements and Utilities 22,353 - 17,231 5122 4,800 322 - - - - -
Construction 143,209 - 20,375 122,834 43922 49409 29,503 - - - -
Other 6,232 - 775 5,457 5457 - - - - - -
TOTAL EXPENDITURES 185,214 3,144 44,085 137,985 57,791 50,481 29,713 - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 107,566 3,144 31,999 72,423 29,329 27,209 15,885 - - - -
State Aid 77,648 - 12,086 65,562 28,462 23,272 13,828 - - - -
TOTAL FUNDING SOURCES 185,214 3,144 44,085 137,985 57,791 50,481 29,713 - - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 7,466 Year First Appropriation
Appropriation FY 24 Request 5 Last FY's Cost Estimate 146,427
Cumulative Appropriation 177,748
Expenditure / Encumbrances -
Unencumbered Balance 177,748
PROJECT DESCRIPTION

MCPS contracted with an external entity to conduct full facility assessments of all schools during the spring and summer of 2018. This provided an important
baseline of facility condition information across all school facilities to inform decision making about capital projects, systemic replacements, and other work needed
to address facility infrastructure challenges. The Key Facility Indicator (KFI) data was compiled into a public facing website in the spring of 2019. As part of the
amended FY 2019-2024 CIP, the superintendent identified the first set of schools to be included in the Major Capital Project project. At the elementary level, the
first set of schools identified are Burnt Mills, South Lake, Woodlin, and Stonegate elementary schools. An FY 2021 appropriation was requested to begin the
architectural planning and design for these first four projects. Burnt Mills, South Lake and Woodlin elementary schools have scheduled completion dates of August
2023 and Stonegate Elementary School has a scheduled completion date of January 2024. However, due to fiscal constraints, the County Council, in the adopted
FY2021-2026 CIP, approved the completion dates for South Lake, Woodlin, and Stonegate elementary schools one year beyond the Board of Education's request,
but maintained the planning funds. South Lake and Woodlin elementary schools had scheduled completion dates of August 2024 and Stonegate had a scheduled
completion date of January 2025. An FY 2022 appropriation and amendment to the FY 2021-2026 CIP was approved to accelerate the completion dates of the four
elementary school major capital projects to August 2023. The requested completion dates aligned with the Board of Education's request in the FY 2021-2026 CIP.
Based on the request to accelerate the completion dates, an FY 2022 appropriation was approved for construction funds for all of the four elementary major capital
projects. An FY 2022 supplemental appropriation and transfer of funds of $33.941 million in total for four elementary schools (Burnt Mills, South Lake, Stonegate,
and Woodlin) was approved, in September 2021, for increases in construction costs. An FY 2022 supplemental appropriation of $16.725 in total for four elementary
schools (Burnt Mills, South Lake, Stonegate, and Woodlin) was approved, in December 2021, to maximize state aid. An FY 2023 appropriation was approved for
Burnt Mills, Stonegate, and Woodlin elementary schools to complete these projects. The approved appropriation also will fund architectural planning and design for
Piney Branch ES, the next school identified for a major capital project. Construction funds will be considered in a future CIP, and therefore, the completion date for
the Piney Branch ES project is to be determined.

FISCAL NOTE
South Lake ES - Major Capital Project: FY21 supplemental in G.O. Bonds for the amount of $5,853,000 to accelerate completion date to 2023.

FY22 Supplemental for $16,725,000 in GO Bonds for Burnt Mills ES ($5.2 million); South Lake ES ($2.057 million); Stonegate ES ($3.528 million); and
Woodlin ES ($5.940 million).

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Major Capital Projects - Secondary

(P652102)
Category Montgomery County Public Schools Date Last Modified 05/20/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total | ThruFv21 | EstFy2e | 19 | pyo3 | Fy2a | Fy2s | Fyo2s | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 24,570 3,897 3,243 17,430 7,530 4873 4,705 322 - - -
Site Improvements and Utilities 49,281 - 13,965 35,316 5,921 6,208 3,571 10,127 4,959 4,530 -
Construction 397,232 - 747 329550 22635 49421 80,989 98441 34,893 43171 66,935
Other 13,025 - - 13,025 750 4,885 - 2,100 - 5,290 -
TOTAL EXPENDITURES 484,108 3,897 17,955 395,321 36,836 65,387 89,265 110,990 39,852 52,991 66,935
FUNDING SCHEDULE ($000s)

G.O. Bonds 304,555 1,634 17,955 238,330 19,791 41,980 51,984 60,332 26,929 37,314 46,636
Recordation Tax 2,263 2,263 - - - - - - - - -
State Aid 177,290 - - 156,991 17,045 23,407 37,281 50,658 12,923 15,677 20,299

TOTAL FUNDING SOURCES 484,108 3,897 17,955 395,321 36,836 65,387 89,265 110,990 39,852 52,991 66,935

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 77,556 Year First Appropriation
Appropriation FY 24 Request 125,433 Last FY's Cost Estimate 336,401
Cumulative Appropriation 143,505
Expenditure / Encumbrances -
Unencumbered Balance 143,505
PROJECT DESCRIPTION

MCPS contracted with an external entity to conduct full facility assessments of all schools during the spring and summer of 2018. This provided an important
baseline of facility condition information across all school facilities to inform decision making about capital projects, systemic replacements, and other work needed
to address facility infrastructure challenges. The Key Facility Indicator (KFI) data was compiled into a public facing website in the spring of 2019. As part of the
amended FY 2019-2024 CIP, the superintendent identified the first set of schools to be included in the Major Capital Project project. At the secondary level, the first
set of schools identified are Neelsville MS; and, Poolesville, Damascus, Thomas S. Wootton, and Col. Zadok Magruder high schools. An FY 2021 appropriation
was approved to begin the architectural planning and design for Neelsville MS and Poolesville HS. Neelsville MS and Poolesville HS have a scheduled completion
date of August 2024. Due to fiscal constraints, the County Council, in the adopted FY2021-2026 CIP, approved the completion dates for Thomas S. Wootton and
Damascus high schools one year beyond the Board of Education's request. The scheduled completion date for Damascus HS is August 2026 and for Thomas S.
Wootton HS, August 2027. The County Council maintained the completion date for Col. Zadok Magruder HS of August 2027. An FY 2022 appropriation was
approved for construction funds for the Neelsville MS and Poolesville HS major capital projects. An FY 2023 appropriation was approved to complete the projects
at Poolesville HS and Neelsville MS, for planning funds for Damascus HS, and funding for site modifications at Thomas S. Wootton HS. In addition, the FY 2023
appropriation will fund the architectural planning and design for Eastern MS, the next school to be identified for a major capital project. Construction funds will be
considered in a future CIP for Eastern MS, therefore, this project has a TBD completion date. Due to fiscal constraints, the County Council, in the adopted
FY?2023-2028 CIP, delayed the major capital projects for Thomas S. Wootton and Col. Zadok Magruder high schools by two years. Therefore, the new completion
date for these two projects is August 2029.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Materials Management Building Relocation

(P652305)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage
Total | ThruFY21 | EstFY22 Total | ryo3 | Fy2a | Fyas | Fv2s | Fyaz | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
TOTAL EXPENDITURES - - - - - - - - - o o
FUNDING SCHEDULE ($000s)
TOTAL FUNDING SOURCES - - - - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

- Year First Appropriation
- Last FY's Cost Estimate

Appropriation FY 23 Request
Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The MCPS Materials Management Warehouse serves the critical mission of storing and delivering necessary educational materials to all schools and office the
building systems and infrastructure is beyond its life-cycle. Funds included in this project will begin the search and design process to relocate this warehouse from
its current location on Stonestreet in Rockville. An FY 2023 appropriation was requested to begin the architectural design for this building relocation. However, due
to fiscal constraints, the County Council removed all expenditures for this project as part of the adopted FY2023-2028 CIP.
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Outdoor Play Space Maintenance Project

(P651801)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Planning Stage
Total | ThruFY21 | EstFY22 Total | £vo3 | Fy2a | Fyas | Fy2s | Fy2z | Fy2s | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,645 500 605 540 Q0 D0 D0 D0 ] 0 -
Construction 6,205 1,950 2,095 2,160 360 360 360 360 360 360 -
TOTAL EXPENDITURES 7,850 2,450 2,700 2,700 450 450 450 450 450 450 -
FUNDING SCHEDULE ($000s)
Current Revenue: General 375 375 - - - - - - - - -
G.O. Bonds 7475 2,075 2,700 2,700 450 450 450 450 450 450 -
TOTAL FUNDING SOURCES 7,850 2,450 2,700 2,700 450 450 450 450 450 450 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 23 Request 450 Year First Appropriation FY18
Appropriation FY 24 Request 450 Last FY's Cost Estimate 6,950
Cumulative Appropriation 5,150
Expenditure / Encumbrances -
Unencumbered Balance 5,150
PROJECT DESCRIPTION

Many school sites, especially at the elementary school level, face site constraints and limitations due to school overutilization, the need to place relocatable
classrooms on paved play and field areas, as well as site size and other conditions. Funds included in this project will allow MCPS to more fully integrate outdoor
play areas into maintenance practices and create solutions when individual schools present challenges to a conventional approach. An amendment to the Board of
Education's Requested FY 2018 Capital Budget and Amendments to the FY 2017-2022 Capital Improvements Program was approved to develop this pilot
program to evaluate the outdoor program/play areas of MCPS schools, establish improved maintenance practices for these sites, and identify potential solutions to
provide adequate and appropriate outdoor program/play areas, particularly at elementary schools with severely compromised sites. Also, the approved funds will
address the outdoor program/play areas of four to six schools identified through the initial review of schools. It is anticipated that this pilot program will transform
into a level of effort project to address this ongoing need. An FY 2019 appropriation was approved to continue this pilot program to address outdoor program/play
areas for schools with site constraints and limitations due to school overutilization. An FY 2020 appropriation and amendment to the FY 2019-2024 CIP was
requested to continue this project to address outdoor program/play areas, particularly at elementary schools with compromised sites. This appropriation also would
have funded needs related to maintenance and replacement of high school athletic fields, both artificial turf and natural grass fields. However, due to fiscal constraints,
the County Council did not fund the Board's request, and therefore, no additional funding is included in this project beyond the approved FY2019-2024 CIP
funding level. An FY 2020 appropriation was approved at the level included in the FY 2019-2024 CIP. An FY 2021 appropriation was approved to continue to
address outdoor program/play areas, as well as to address the maintenance and replacement of high school athletic fields, both artificial turf and natural grass fields.
An FY 2022 appropriation was approved to continue this level of effort project. An FY 2023 appropriation was approved to continue this level of effort project,
however, the County Council, in the adopted FY2023-2028 CIP, decreased expenditures in FY23, therefore, the number of projects to be completed will be reduced
to align with the approved expenditures.
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Planned Life Cycle Asset Repl: MCPS

(P896586)
Category Montgomery County Public Schools Date Last Modified 05/19/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFv21 | EstFv22 | 1% | Fyas | Fvosa | Fy2s | Fy2e | Fyaz | Fyas | Bevend
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 21,462 9,122 2,500 9,840 1,920 1,920 1,500 1,500 1,500 1,500 -
Site Improvements and Utilities 15,445 11,445 1,000 3,000 500 500 500 500 500 500 -
Construction 160,825 98,257 13,532 49,036 9,580 9,580 7,469 7,469 7,469 7,469 -
TOTAL EXPENDITURES 197,732 118,824 17,032 61,876 12,000 12,000 9,469 9,469 9,469 9,469 -
FUNDING SCHEDULE ($000s)
Aging Schools Program 5372 4,710 662 - - - - - - - -
G.O. Bonds 188,218 110,175 16,167 61,876 12,000 12,000 9,469 9,469 9,469 9,469 o
Qualified Zone Academy Funds 4,142 3,939 203 - - - - - - - -

TOTAL FUNDING SOURCES 197,732 118,824 17,032 61,876 12,000 12,000 9,469 9,469 9,469 9,469 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 12,000 Year First Appropriation FY89
Appropriation FY 24 Request 12,000 Last FY's Cost Estimate 173,660
Cumulative Appropriation 138,734 Partial Closeout Thru FY21 10,705
Expenditure / Encumbrances - New Partial Closeout -
Unencumbered Balance 138,734 Total Partial Closeout 10,705
PROJECT DESCRIPTION

This project funds a comprehensive and ongoing plan to replace key facility and site components based on an inventory of their age and conditions. A
comprehensive inventory of all such components has been assembled so that replacements can be anticipated and accomplished in a planned and orderly manner.
Facility components included in this project are code corrections, physical education facility/field improvements, school facility exterior resurfacing, partitions, doors,
lighting, media center security gates, bleachers, communication systems, and flooring. An FY 2019 appropriation was approved to continue this level of effort
project. FY 2019 supplemental appropriation and offsetting reductions of $2.5 million were approved from this project to the current revitalization/expansion project
for Seneca Valley High School. An FY 2020 appropriation and amendment to the adopted FY2019-2024 CIP was approved to address building systems such as
physical education facility/field improvements, school facility exterior resurfacing, partitions, doors, lighting, bleachers, communication systems, and flooring. An
FY 2021 appropriation was requested to continue this level of effort project. However, due to fiscal constraints, the County Council, in the adopted FY2021-2026
CIP reduced the FY 2021 appropriation by $5.185 million less than the Board of Education's request. For a list of projects completed during the summer of 2019,
see Appendix K of the FY 2021 Educational Facilities Master Plan. An FY 2022 appropriation and amendment to the FY2021-2026 CIP was approved to continue
this level of effort project and reinstate the expenditures removed from FY 2022 in the adopted FY2021-2026 CIP. An FY 2023 appropriation was approved to
continue this project to address building systems, school facility exterior resurfacing, partitions, doors, lighting, bleachers, communication systems, and flooring;
however, the County Council, in the adopted FY2023-2028 CIP, decreased expenditures in FY23 and FY24, therefore, the number of projects to be completed will
be reduced to align with the approved expenditures.

FISCAL NOTE

Reflects MCPS correction for funding allocations prior to FY19. FY20 supplemental for $96,000 in Qualified Zone Academy Funds. FY21 supplemental in Aging
Schools Program for the amount of $602,651. FY21 supplemental in Qualified Zone Academy Funds for the amount of $216,204. FY22 supplemental in Aging
Schools Program for the amount of $602,651.

DISCLOSURES

Expenditures will continue indefinitely. MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2023 -- Salaries and Wages: $425K, Fringe Benefits: $170K, Workyears: 6 FY 2024-2028 -- Salaries and Wages: $2.125M Fringe Benefits: $850K,
Workyears: 30
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Relocatable Classrooms

(P846540)
Category Montgomery County Public Schools Date Last Modified 05/22/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total | rvo3 | Fy2a | Fyos | Fy2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 7,775 5475 500 1,800 800 500 500 - - - -
Construction 79,286 58,545 4,541 16,200 7,200 4,500 4,500 - - - -
TOTAL EXPENDITURES 87,061 64,020 5,041 18,000 8,000 5,000 5,000 - - - -
FUNDING SCHEDULE ($000s)

Current Revenue: General 80,906 57,451 5,455 18,000 8,000 5,000 5,000 - - - -
Recordation Tax 6,155 6,569 (414) - - - - - - -

TOTAL FUNDING SOURCES 87,061 64,020 5,041 18,000 8,000 5,000 5,000 - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request - Year First Appropriation FYs4
Appropriation FY 24 Request 5,000 Last FY's Cost Estimate 74,061
Cumulative Appropriation 77,061
Expenditure / Encumbrances
Unencumbered Balance 77,061
PROJECT DESCRIPTION

MCPS utilizes relocatable classrooms on an interim basis to accommodate student enrollment in overutilized facilities. Units around 15-20 years old require general
renovation if they are to continue in use as educational spaces. An FY 2019 supplemental appropriation was approved for $5 million to accelerate the FY 2020
appropriation request for the placement of relocatables classrooms for the 2019-2020 school year to address enrollment growth and overutilization at schools
throughout the county. An FY 2020 supplemental appropriation was approved for $6 million to accelerate the FY 2021 appropriation request to ensure placement of
relocatable classrooms for the 2020-2021 school year. An FY 2021 supplemental appropriation was approved for $5 million to accelerate the FY 2022 appropriation
request to provide relocatable classroom placement for the 2021-2022 school year. An FY 2022 supplemental appropriation was approved to accelerate the FY 2023
appropriation request to provide relocatable classroom placement for the 2022-2023 school year. An FY 2022 supplemental appropriation of $3 million was
approved to implement the Wellness Program Initiative and provide Wellness spaces at high schools in Montgomery County that currently do not have a Wellness

Center.

FISCAL NOTE

FY 18 supplemental appropriation was approved for $5.0 million in Current Revenue: General to accelerate the FY2019 request to enter into contracts to allow for
the placement of relocatable classrooms by the start of the 2018-2019 school year. Funding switch in FY19 and in FY20 to reduce Current Revenue: General and

increase Recordation Tax.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION
CIP Master Plan for School Facilities
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Restroom Renovations

(P056501)
Category Montgomery County Public Schools Date Last Modified 05/02/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total | rvo3 | Fy2a | Fyos | Fy2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 7,420 2,076 2,044 3,300 550 550 550 550 550 550 -
Construction 39,738 16,983 8,055 14,700 2450 2,450 2,450 2,450 2,450 2,450 -
TOTAL EXPENDITURES 47,158 19,059 10,099 18,000 3,000 3,000 3,000 3,000 3,000 3,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 47,158 19,059 10,099 18,000 3,000 3,000 3,000 3,000 3,000 3,000 -

TOTAL FUNDING SOURCES 47,158 19,059 10,099 18,000 3,000 3,000 3,000 3,000 3,000 3,000 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 3,000 Year First Appropriation FY05
Appropriation FY 24 Request 3,000 Last FY's Cost Estimate 41,158
Cumulative Appropriation 29,158 Partial Closeout Thru FY21 3,070
Expenditure / Encumbrances - New Partial Closeout -
Unencumbered Balance 29,158 Total Partial Closeout 3,070
PROJECT DESCRIPTION

This project will provide needed modifications to specific areas of restroom facilities. A study was conducted in FY 2004 to evaluate restrooms for all schools that
were built or renovated before 1985. Ratings were based upon visual inspections of the existing materials and fixtures as of August 1, 2003. Ratings also were based
on conversations with the building services managers, principals, vice principals, and staffs about the existing conditions of the restroom facilities. The numeric
rating for each school was based on an evaluation method using a preset number scale for the assessment of the existing plumbing fixtures, accessories, and room
finish materials. In FY 2010, a second round of assessments were completed, which included a total of 110 schools, including holding facilities. BY FY 2018 all
110 schools assessed were completed. An FY 2019 appropriation was approved for the next phase of this project. An FY 2019 supplemental appropriation and
offsetting reductions of $2 million were approved from this project to the current revitalization/expansion project for Seneca Valley High School. An FY 2020
appropriation and amendment to the adopted FY2019-2024 CIP was approved to address restroom facilities throughout the school system including plumbing
fixtures, accessories, and room finish materials. An FY 2021 appropriation of $3 million was requested to continue this level of effort project and address restroom
facilities systemwide. However, due to fiscal constraints, the County Council, in the adopted FY2021-2026 CIP, reduced the appropriation by $547,000 less than
the Board of Education's request. An FY 2022 appropriation was approved to continue this level of effort project. An FY 2023 appropriation was approved to
address restroom facilities throughout the school system including plumbing fixtures, accessories, and room finish materials.
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Roof Replacement: MCPS

(P766995)
Category Montgomery County Public Schools Date Last Modified 05/22/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFv21 | EstFv22 | . J°® | pFyos | Fv2a | Fv2s | Fv2e | Fvar | Fyos | Bevend
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 12,500 2,200 3,900 6,400 1,200 1,200 1,000 1,000 1,000 1,000 -
Construction 125,975 41,993 26,382 57600 10,800 10,800 9,000 9,000 9,000 9,000 -
TOTAL EXPENDITURES 138,475 44,193 30,282 64,000 12,000 12,000 10,000 10,000 10,000 10,000 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 87,847 40,968 14,879 32,000 6,000 6,000 5,000 5,000 5,000 5,000 -
State Aid 50,628 3,225 15,403 32,000 6,000 6,000 5,000 5,000 5,000 5,000 o

TOTAL FUNDING SOURCES 138475 44,193 30,282 64,000 12,000 12,000 10,000 10,000 10,000 10,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 12,000 Year First Appropriation FY76
Appropriation FY 24 Request 12,000 Last FY's Cost Estimate 114,475
Cumulative Appropriation 74475 Partial Closeout Thru FY21 19,764
Expenditure / Encumbrances - New Partial Closeout -
Unencumbered Balance 74,475 Total Partial Closeout 19,764
PROJECT DESCRIPTION

The increasing age of buildings has created a backlog of work to replace roofs on their expected 20 year life cycle. Roofs are replaced when schools are not in session,
and are scheduled during the summer. This is an annual request, funded since FY 1976. An FY 2018 appropriation was approved for partial roof replacements at
Brookhaven, Farmland, Fox Chapel and Greenwood elementary schools; and, Winston Churchill, Damascus, and Springbrook high schools. The request also will
fund full roof replacements at Germantown, Highland View, and Poolesville elementary schools. An FY 2019 appropriation was requested for partial roof
replacements at Highland, Jackson Road, and Sally K. Ride elementary schools; Julius West Middle School; Clarksburg, Damascus, and Springbrook high
schools; and, a full roof replacement at Shady Grove Middle School. However, the County Council reduced the FY 2019 appropriation by $4 million. Therefore,
the list shown above will be aligned with the approved funding level for FY 2019. An FY 2019 supplemental appropriation and offsetting reductions of $3 million
were approved from this project to the current revitalization/expansion project for Seneca Valley High School. An FY 2020 appropriation was approved to continue
this level of effort project for partial and full roof replacement projects at various schools throughout the county. An FY 2021 appropriation was requested for full
and/or partial roof replacements at Bethesda and Damascus elementary schools, Kingsview, John Poole, and Westland middle schools. However, due to fiscal
constraints, the County Council, in the adopted FY2021-2026 CIP reduced the FY2021 appropriation by $4 million less than the Board of Education's request.
Therefore, the project list noted above will be aligned with the FY2021 approved expenditures. An FY 2022 appropriation and amendment to the FY 2021-2026
CIP was approved to continue this level of effort project for partial and full roof replacement projects at various schools throughout the county. The approved
amendment for FY 2022 reinstates the expenditures that were removed as part of the adopted FY 2021-2026 CIP. An FY 2023 appropriation was approved to
continue this level of effort project for partial and full roof replacement projects at 3 high schools and 9 elementary schools.

FISCAL NOTE
Reflects MCPS correction for funding allocations prior to FY19. FY23 State aid award for $10.275 million for multiple years.

DISCLOSURES

Expenditures will continue indefinitely. MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION
FY 2023-- Salaries and Wages: $86K, Fringe Benefits: $34K, Workyears: 1 FY 2024-2028 -- Salaries and Wages: $430K, Fringe Benefits: $172K, Workyears:5
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School Security Systems

(P926557)
Category Montgomery County Public Schools Date Last Modified 05/02/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFY22 Total | rvo3 | Fy2a | Fyos | Fy2e | Fy2r | Fyas | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,865 3,440 775 650 150 100 100 100 100 100 -
Construction 62,307 27,508 21,949 12,850 3,350 1,900 1,900 1,900 1,900 1,900 -
TOTAL EXPENDITURES 67,172 30,948 22,724 13,500 3,500 2,000 2,000 2,000 2,000 2,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 59,752 26,906 19,346 13,500 3,500 2,000 2,000 2,000 2,000 2,000 -
State Aid 7,420 4,042 3,378 - - - - - - - -

TOTAL FUNDING SOURCES 67,172 30,948 22,724 13,500 3,500 2,000 2,000 2,000 2,000 2,000 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 23 Request 3,500 Year First Appropriation FY92
Appropriation FY 24 Request 2,000 Last FY's Cost Estimate 63,172
Cumulative Appropriation 53,672
Expenditure / Encumbrances -
Unencumbered Balance 53,672
PROJECT DESCRIPTION

This project addresses four aspects of security throughout Montgomery County Public Schools, and will serve to protect not only the student and community
population, but also the extensive investment in educational facilities, equipment, and supplies in buildings. An FY 2019 appropriation was approved to
replace/upgrade and install security technology at various schools throughout the system. In addition, the appropriation will fund facility modifications at certain
schools to enhance entrance security. An FY 2020 supplemental appropriation of $1.772 million was approved from the State as part of the School Safety Grant
program. An FY 2020 appropriation and amendment to the adopted FY2019-2024 CIP was approved to address technology upgrades to various existing security
systems, as well as provide secure entrance vestibules and guided building access for schools that currently do not have these features. An FY 2021 appropriation
was approved to continue the work in this project. An FY 2022 appropriation was approved to continue to provide secure entrance vestibules and guided building
access for schools that currently don't have these features. An FY 2023 appropriation was approved to complete the secure entrance vestibules and guided building
access projects, as well as to continue to replace/upgrade and install security technology at various schools throughout the county.

FISCAL NOTE

State Reimbursement: not eligible. FY20 state grant in the amount of $1,772,000 from the State of Maryland School Safety Grant Program. Additional FY20 state
grant in the amount of $1,462,000 from the State of Maryland School Safety Grant Program - round II.

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Stormwater Discharge & Water Quality Mgmt: MCPS

(P956550)
Category Montgomery County Public Schools Date Last Modified 05/02/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | evos | Fy2sa | FY2s | Fy2s | Fy2z | Fy2s | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 9,704
Site Improvements and Utilities 2,047
Construction 1,681
Other 660

TOTAL EXPENDITURES 14,092

576 576 576 -

616 616 616 -

G.O. Bonds 14,092
TOTAL FUNDING SOURCES 14,092

656 3456 576 576 576
0 240 0 0 0
696 3,696 616 616 616

FUNDING SCHEDULE ($000s)
9,700 696 3696 616 616 616
9,700 696 3,696 616 616 616

APPROPRIATION AND EXPENDITURE DATA (s000s)

616 616 616 -
616 616 616 -

Appropriation FY 23 Request
Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

616 Year First Appropriation
616 Last FY's Cost Estimate
10,599
10,599

FYo7
12,860

This project will provide funds to meet the State of Maryland requirements that all industrial sites be surveyed and a plan developed to mitigate stormwater runoff.
Work under this project includes concrete curbing to channel rainwater, oil/grit separators to filter stormwater for quality control, modifications to retention systems,
the installation of a surface pond for stormwater management quality control at the Randolph Bus and Maintenance Depot, and other items to improve stormwater
management systems at other depot sites. This project is reviewed by the interagency committee for capital programs that affect other county agencies to develop the
most cost effective method to comply with state regulation. This project also will address pollution prevention measures that were formally addressed in the County
Water Quality PDF. Federal and State laws require MCPS to upgrade and maintain stormwater pollution prevention measures at schools and support facilities. The
State of Maryland, Department of the Environment, through the renewal of Montgomery County's National Pollutant Discharge Elimination System (NPDES)
Permit, has included MCPS as a co-permitee under its revised current Municipal Separate Storm Sewer System MS4 permit, subject to certain pollution prevention
regulations and reporting requirements not required in the past. As a co-permittee, MCPS will be required to develop a system-wide plan for complying with MS4
permit requirements. The plan could include infrastructure improvements that reduce the potential for pollution to enter into the stormwater system and area streams.
A portion of the plan also will include surveying and documenting, in a GIS mapping system, the stormwater systems at various facilities. An FY 2019
appropriation was approved to continue this level of effort project. An FY 2020 appropriation was approved to continue this level of effort project. An FY 2021
appropriation was approved to continue this level of effort project. An FY 2022 appropriation was approved to continue this level of effort project. An FY 2023
appropriation was approved to address stormwater runoff at various MCPS facilities throughout the school system.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION

FY 2023 -- Salaries and Wages: $99K, Fringe Benefits: $42K, Workyears: 1 FY 2024-2028 -- Salaries and Wages: $527K, Fringe Benefits: $223K, Workyears: 5
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Sustainability Initiatives

(P652306)
Category Montgomery County Public Schools Date Last Modified 05/15/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total | ThruFY21 | EstFy22 Total | Evo3 | Fy2s | Fy2s | Fy2s | Fyar | Fyzs | Bevond
6 Years 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 1,100 - - 1,100 550 550 - - - - -
Construction 11,400 - - 11,400 4,450 6,950 - - - - -
TOTAL EXPENDITURES 12,500 - - 12,500 5,000 7,500 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 12,500 - - 12,500 5,000 7,500 - - - - -
TOTAL FUNDING SOURCES 12,500 - - 12,500 5,000 7,500 - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request 5,000 Year First Appropriation
Appropriation FY 24 Request 7,500 Last FY's Cost Estimate -

Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

Maryland State law (Annotated Code of Maryland, Education Article, §5-312.1-School district energy policies) encourages school systems such as MCPS to set
targets to reduce greenhouse gas emissions. The Montgomery County Climate Action Plan, released in June 2021, is a multi-year plan that includes many new
requirements for construction, including electrification and restrictions on the use of natural gas. This project will provide funds to implement a variety of new capital
projects to improve energy and utility use efficiency, reduce greenhouse gas emissions, improve resiliency, and align with other sustainability priorities for MCPS.
An FY 2023 appropriation was approved to begin the evaluation of and provide funding for various sustainability features including: upgrades to automated building
automation systems, building retrofits to improve energy efficiency, solar panel installations, renovating greenhouses, and support towards integrating sustainability

features into academics.

DISCLOSURES

Expenditures will continue indefinitely.

COORDINATION
FY 2023 -- Salaries and Wages: $86K , Fringe Benefits: $59K, Workyears 1, FY 2024-2028: Salaries and Wages: $454K,, Fringe Benefits: $192K, Workyears 5
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Technology Modernization

(P036510)
Category Montgomery County Public Schools Date Last Modified 05/20/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY21 | EstFy22 Total | rvo3 | Fy2s | FY2s | Fv2s | Fy2z | Fyos | BeYod
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 527,527 345,251 28,866 153,410 26,746 26,664 25,000 25,000 25,000 25,000 -
TOTAL EXPENDITURES 527,527 345,251 28,866 153,410 26,746 26,664 25,000 25,000 25,000 25,000 -

FUNDING SCHEDULE ($000s)

Current Revenue: General 234,993 84,542 16,165 134,286 20,995 26,623 23,231 21,544 22,401 19,492 -
Federal Aid 25,184 25,695 (511) - - - - - - - -
Recordation Tax 267,350 235,014 13,212 19,124 5,751 4 1,769 3,456 2,599 5,508 -

TOTAL FUNDING SOURCES 527,527 345,251 28,866 153,410 26,746 26,664 25,000 25,000 25,000 25,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 26,746 Year First Appropriation FY03
Appropriation FY 24 Request 26,664 Last FY's Cost Estimate 476,221
Cumulative Appropriation 375,932

Expenditure / Encumbrances -

Unencumbered Balance 375,932

PROJECT DESCRIPTION

The Technology Modernization (Tech Mod) project is a key component of the Montgomery County Public School strategic technology plan, Educational
Technology for 21st Century Learning. This plan builds upon the following four goals: students will use technology to become actively engaged in learning,
schools will address the digital divide through equitable access to technology, staff will improve technology skills through professional development, and staff will
use technology to improve productivity and results. An FY 2019 appropriation was approved to continue this project and the technology modernization program to
our schools throughout the system. However, due to fiscal constraints, the County Council approved a reduction of $3.622 million in FY 2019 from the Board of
Education's request. An FY 2020 appropriation was approved to continue this project; however, due to fiscal constraints, the County Council shifted expenditures
from FY 2021 and FY 2022 to FY 2023 and FY 2024. An FY 2021 appropriation was approved to continue this project and provide technology modernization to
schools throughout the system. However, due to fiscal constraints, the County Council, in the adopted FY2021-2026 CIP, reduced the FY2021 and FY2022
expenditures for this project with respect the Board of Education's request. An FY 2022 appropriation was approved to continue this level of effort project and
provide technology modemization to schools throughout the system. An FY 2023 appropriation was approved to continue this level of effort project and provide
technology modernization to schools systemwide.

FISCAL NOTE

FY19 and FY20 funding switch between Recordation Tax and Current Revenue General for $10,296,000 and $6,280,000 respectively. FY21 reduction in requested
Current Revenue: General for $3.616 million and in FY22 for $1.0 million with the assumption that in FY21 there will be $1.2 million in Federal E-Rate.

FY21 supplemental for $1,815,267 under Federal E-Rate Reimbursement

COORDINATION

FY 2023 -- Salaries and Wages: $5M, Fringe Benefits: $893K, Workyears: 36.5 FY 2024-2028 -- Salaries and Wages $24M, Fringe Benefits $5M, Workyears:
1825.
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Resolution No:

PART llI: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective 30-Jun-2022, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Number

Project Name

P136515
P136513
P136514
P651641
P136516
P016528
P651902
P651903
P652106

Belmont ES Current Revitalizations/Expansions
Cold Spring ES Future Modernization

Dufief ES Current Revitalizations/Expansions
Shady Grove Transportation Depot Replacement
Stonegate ES Current Revitalizations/Expansions
Wayside ES - Current Revitalizations/Expansions
Cresthaven ES Addition

Roscoe Nix ES Addition

Watkins Mill HS Early Childhood Center
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Appendix A

Montgomery County Public Schools

Actual and Projected Enrollment: 2021-2022 to 2027-2028

Actual
Enrollment Projected Enrollment
Grade Level & Program 2021-2022 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028
Prekindergarten 2,156 2,034 2,344 2,384 2,424 2,444 2,464
Head Start 611 633 678 688 693 713 723
Grades K-5 67,615 68,666 69,164 68,847 69,133 69,609 69,640
Grades 6-8 36,366 36,270 36,281 36,663 37,012 36,917 36,717
Grades 9-12 50,612 52,250 53,664 54,799 54,693 54,906 55,193
Total K-12 154,593 157,186 159,109 160,309 160,838 161,432 161,550
Pre-K Special Education 872 1,358 1,398 1,398 1,403 1,413 1,423
GRAND TOTAL 158,232 161,211 163,529 164,779 165,358 166,002 166,160

Source: Montgomery County Public Schools, Department of Facilities Management, Division of Capital Planning and Real Estate.
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Appendix A

Montgomery County Public Schools
Actual and Projected Enrollment: 2021-2022 to 2027-28

Actual
Enrollment Projected Enrollment
Grades 2021-2022 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028
Kindergarten 10,787 10,751 10,697 10,403 10,927 10,976 10,723
Grade 1 10,877 11,300 11,262 11,230 10,975 11,509 11,562
Grade 2 11,337 11,237 11,557 11,505 11,483 11,187 11,739
Grade 3 11,511 11,671 11,467 11,728 11,740 11,671 11,409
Grade 4 11,420 11,975 11,997 11,781 12,054 12,045 11,996
Grade 5 11,683 11,732 12,184 12,200 11,954 12,221 12,211
Grade 6 11,749 11,851 11,957 12,306 12,209 11,872 12,103
Grade 7 12,110 12,123 12,042 12,155 12,499 12,398 12,056
Grade 8 12,507 12,296 12,282 12,202 12,304 12,647 12,558
Grade 9 14,945 14,757 14,596 14,896 14,837 14,869 14,970
Grade 10 12,802 14,354 14,170 14,011 14,307 14,262 14,286
Grade 11 11,175 11,976 13,150 12,968 12,807 13,107 13,057
Grade 12 11,690 11,163 11,748 12,924 12,742 12,668 12,880
K-5 Total 67,615 68,666 69,164 68,847 69,133 69,609 69,640
6-8 Total 36,366 36,270 36,281 36,663 37,012 36,917 36,717
9-12 Total 50,612 52,250 53,664 54,799 54,693 54,906 55,193
K-12 Total 154,593 157,186 159,109 160,309 160,838 161,432 161,550
Prekindergarten 2,156 2,034 2,344 2,384 2,424 2,444 2,464
Head Start 611 633 678 688 693 713 723
Pre-K Special Education 872 1,358 1,398 1,398 1,403 1,413 1,423
GRAND TOTAL 158,232 161,211 163,529 164,779 165,358 166,002 166,160

Source: Montgomery County Public Schools, Department of Facilities Management, Division of Capital Planning and Real Estate.
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Appendix A

Montgomery County Public Schools Enroliment
By Race/Ethnic Group: 1968-1969 to 2021-2022

Native Hawaiian/ American Indian/ Black or
School Pacific Islander Alaskan Native Two or more races Asian African American Hispanic White Total
Year Enrollment | Percent Enrollment[ Percent | Enrollment| Percent Enrollment[ Percent | Enrollment| Percent Enrollment] Percent | Enrollment | Percent | Enrollment
1968-69 75 <5% 1,208 <5% 4,872 <5% 1,673 <5%| 113,621 93.6% 121,449
1969-70 123 <5% 1,401 <5% 5,716 <5% 1,832 <5%| 115,899 92.7% 124,971
1970-71 131 <5% 1,476 <5% 6,454 5.1% 2,438 <5%| 114,845 91.6% 125,344
1971-72 113 <5% 1,640 <5% 7,292 5.8% 2,475 <5%| 114,687 90.9% 126,207
1972-73 194 <5% 1,904 <5% 8,013 6.3% 2,688 <5%| 114,113| 89.9%| 126,912
1973-74 77 <5% 1,849 <5% 9,264 7.3%] 1,996 <5%| 112,990/ 89.5% 126,176
1974-75 113 <5% 1,929 <5% 9,928 8.0% 2,050 <5%| 110,299 88.7% 124,319
1975-76 122 <5% 2,438 <5% 10,578 8.7% 2,234 <5%| 106,900/ 87.4% 122,272
1976-77 822 <5% 3,758 <5% 11,012 9.4% 3,668 <5% 98,370/ 83.6% 117,630
1977-78 545 <5% 4,084 <5% 11,201 9.9% 3,517 <5% 93,278 82.8% 112,625
1978-79 334 <5% 4,360 <5%| 11,192 10.4% 3,486 <5%| 88,058 82.0% 107,430
1979-80 209 <5% 4,774 <5% 11,648 11.4% 3,442 <5% 82,446 80.4% 102,519
1980-81 187 <5% 5,598 5.7%| 11,912  12.1% 3,760 <5%| 77,386 78.3% 98,843
1981-82 161 <5% 6,291 6.6% 12,175 12.7% 4,122 <5% 72,838 76.2% 95,587
1982-83 156 <5% 6,791 7.3% 12,345 13.3% 4,231 <5% 68,994 74.6% 92,517
1983-84 166 <5% 7,266 8.0% 12,714 14.0% 4,388 <5% 66,496 73.0% 91,030
1984-85 136 <5% 8,024 8.7% 13,327 14.5% 4,807 5.2% 65,410/ 71.3% 91,704
1985-86 140 <5% 8,759 9.4% 13,765 14.8% 5,273 5.7% 64,934)  69.9% 92,871
1986-87 142 <5% 9,471  10.0%| 14,342 15.2% 5,845 6.2%| 64,660 68.5% 94,460
1987-88 194 <5% 10,229  10.6% 14,984 15.6% 6,376 6.6% 64,488 67.0% 96,271
1988-89 223 <5% 10,960 11.1% 15,900 16.1% 7,208 7.3%)| 64,228/ 65.2% 98,519
1989-90 294 <5% 11,565  11.5% 16,612 16.6% 8,199 8.2% 63,589 63.4% 100,259
1990-91 268 <5% 12,3520 11.9% 17,721 17.1% 9,202 8.9% 64,189 61.9% 103,732
1991-92 293 <5% 12,983 12.1% 18,867 17.6% 10,189 9.5% 65,067 60.6% 107,399
1992-93 323 <5% 13,521 12.3%| 19,938 18.1%| 11,071 10.1%| 65,184 59.2% 110,037
1993-94 397 <5% 14,014 12.4%| 21,009 18.5% 12,260, 10.8% 65,749 58.0% 113,429
1994-95 464 <5% 14,440  12.3%| 22,170 18.9% 13,439 11.5% 66,569 56.9% 117,082
1995-96 400 <5% 15,016  12.5%| 23,265 19.3% 14,437 12.0% 67,173| 55.8% 120,291
1996-97 440 <5% 15,384 12.6%| 24,281 19.8% 15,348, 12.5% 67,052| 54.7% 122,505
1997-98 442 <5% 15,904 12.7%| 25,420 20.3% 16,502 13.2% 66,767 53.4% 125,035
1998-99 428 <5% 16,380 12.8%| 26,820 21.0%| 17,815 13.9%| 66,409 51.9% 127,852,
1999-00 385 <5% 17,093 13.1%| 27,490 21.0% 19,485 14.9%| 66,236/  50.7% 130,689
2000-01 407 <5% 17,895 13.3%| 28,426 21.2%| 21,731 16.2%| 65,849 49.0% 134,308
2001-02 414 <5% 19,042 13.9%| 28,928 21.1% 23,517| 17.2% 64,931 47.5% 136,832
2002-03 428 <5% 19,765 14.2%| 29,755 21.4% 24915/ 17.9% 64,028 46.1% 138,891
2003-04 429 <5% 19,908 14.3% 30,736 22.1% 26,058/ 18.7% 62,072| 44.6% 139,203
2004-05 396 <5% 20,118  14.4% 31,446 22.6% 27,011 19.4% 60,366/ 43.3% 139,337
2005-06 402 <5% 20,458  14.7%| 31,816 22.8% 27,931 20.0% 58,780 42.2% 139,387
2006-07 418 <5% 20,452 14.8% 31,620 22.9% 28,582 20.7% 56,726/ 41.2% 137,798
2007-08 403 <5% 20,931 152%| 31,597 22.9%| 29,602 21.5%| 55,212| 40.1% 137,745
2008-09 399 <5% 21,551 15.5% 32,173 23.1% 30,738, 22.1% 54,415/ 39.1% 139,276
2009-10 433 <5% 22,177 15.6%| 32,883  23.2%| 32,236/ 22.7%| 54,048 38.1% 141,777,
2010-11 82 <5% 233 <5% 6,228 <5% 20,573 14.3% 30,720 21.3%| 36,433 25.3% 49,795 34.6% 144,064
201112 95 <5% 256 <5% 6,519 <5% 20,984  14.3% 31,106 21.2% 38,102 26.0%) 49,435 33.7% 146,497,
2012-13 88 <5% 274 <5% 6,770 <5% 21,240 14.3% 31,714 21.3% 39,651 26.7% 49,042 33.0% 148,779
2013-14 86 <5% 272 <5% 6,969 <5% 21,742 14.4% 32,336 21.4%| 41,445 27.4% 48,439 32.0% 151,289
2014-15 82 <5% 280 <5% 7,202 <5% 21,832 14.2% 33,031 21.5%| 43,761 28.4% 47,664  31.0% 153,852
2015-16 68 <5% 275 <5% 7,483 <5%| 22,217 14.2%| 33,472 21.4%| 45,601 29.1%| 47,331 30.3% 156,447
2016-17 77 <5% 287 <5% 7,610 <5% 22,680  14.3% 33,902 21.3%| 47,855 30.1% 46,599 29.3% 159,010
2017-18 88 <5% 274 <5% 7,836 <5% 23,253 14.4% 34,620 21.4%| 49,720, 30.8% 45,755 28.3% 161,546
2018-19 112 <5% 300 <5% 7,931 <5% 23,325 14.3% 35,078 21.6%| 50,908 31.3% 45,026) 27.7% 162,680
2019-20 122 <5% 309 <5% 8,054 <5% 23,369  14.1%| 35,391 21.4% 53,586 32.4% 44,436/ 26.9% 165,267
2020-21 133 <5% 317 <5% 8,097 5.0% 22,941 14.3% 34,993 21.8%| 52,628 32.8% 41,455 25.8% 160,564
2021-22 145 <5% 310 <5% 7,968 5.0% 22,266 14.1%| 34,627 21.9% 52,854 33.4% 40,062 25.3% 158,232

Source: Montgomery County Public School

s, Office of Shared Accountability, Division of
Notes: All Hispanic students, regardless of their race, are included under Hispanic enrollment.
Due to federal and state guidelines demographic characteristics of schools of less than or equal to 5.0% are not reported in the data tables of Chapter Four.
Beginning in the 2010-2011 school year, changes in the reporting of race/ethnicity were made. These changes are reflected in the table, where "Two of more races" and
"Native Hawaiian/Pacific Islander" are new categories and "American Indian/Alaskan Native" is an expanded category.

Policy, Records, and Reporting.
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Appendix A

Montgomery County Public Schools Annual Enrollment Change
By Race/Ethnic Group: 1968-1969 to 2021-2022

Native Hawaiian/ American Indian/ Black or Total
School Pacific Islander Alaskan Native Two or more races Asian African American Hispanic White
Year Change Change | Enrollment| Change Change Change Change | Enrollment| Change |Enrollment Change

1968-69 75 1,208 4,872 1,673 113,621 121,449

1969-70 123 48 1,401 193 5,716 844 1,832 159 115,899 2,278] 124,971 3,522
1970-71 131 8 1,476 75 6,454 738 2,438 606| 114,845 -1,054] 125,344 373
1971-72 113 -18 1,640 164 7,292 838 2,475 37| 114,687 -158| 126,207 863
1972-73 194 81 1,904 264 8,013 721 2,688 213 114,113 -574] 126,912 705!
1973-74 77 -117] 1,849 -55] 9,264 1,251 1,996 -692| 112,990 -1,123) 126,176 -736
1974-75 113 36 1,929 80 9,928 664 2,050 541 110,299 -2,691| 124,319 -1,857
1975-76 122 9 2,438 509 10,578 650 2,234 184| 106,900 -3,399| 122,272 -2,047
1976-77 822 700 3,758 1,320 11,012 434 3,668 1,434 98,370 -8,530] 117,630 -4,642
1977-78 545 -277| 4,084 326 11,201 189 3,517 -151 93,278 -5,092| 112,625 -5,005
1978-79 334 -21 4,360 276 11,192 -9 3,486 -31 88,058 -5,220| 107,430 -5,195
1979-80 209 -125 4,774 414 11,648 456 3,442 -44| 82,446 -5,612| 102,519 -4,911
1980-81 187 -22 5,598 824 11,912 264 3,760 318 77,386 -5,060| 98,843 -3,676
1981-82 161 -26| 6,291 693 12,175 263 4,122 362 72,838 -4,548| 95,587 -3,256
1982-83 156 -5 6,791 500 12,345 170 4,231 109 68,994 -3,844) 92,517 -3,070
1983-84 166 10 7,266 475 12,714 369 4,388 157| 66,496 -2,498| 91,030 -1,487
1984-85 136 -30 8,024 758 13,327 613 4,807 419 65,410 -1,086] 91,704 674
1985-86 140 4 8,759 735 13,765 438 5,273 466 64,934 -476] 92,871 1,167
1986-87 142 2 9,471 712 14,342 577 5,845 572 64,660 -274] 94,460 1,589
1987-88 194 52 10,229 758 14,984 642 6,376 531 64,488 -1721 96,271 1,811
1988-89 223 29 10,960 731 15,900 916 7,208 832 64,228 -260f 98,519 2,248
1989-90 294 71 11,565 605/ 16,612 712 8,199 991 63,589 -639] 100,259 1,740
1990-91 268 -26 12,352 787 17,721 1,109 9,202 1,003 64,189 600| 103,732 3,473
1991-92 293 25 12,983 631 18,867 1,146 10,189 987| 65,067 878| 107,399 3,667
1992-93 323 30 13,521 538 19,938 1,071 11,071 882 65,184 117| 110,037 2,638
1993-94 397 74 14,014 493| 21,009 1,071 12,260 1,189 65,749 565] 113,429 3,392
1994-95 464 67| 14,440 426] 22,170 1,161 13,439 1,179 66,569 820 117,082 3,653
1995-96 400 -64] 15,016 576] 23,265 1,095 14,437 998 67,173 604 120,291 3,209
1996-97 440 40| 15,384 368| 24,281 1,016 15,348 911 67,052 -121| 122,505 2,214
1997-98 442 2 15,904 520 25,420 1,139 16,502 1,154 66,767 -285[ 125,035 2,530
1998-99 428 -14] 16,380 476 26,820 1,400 17,815 1,313 66,409 -358] 127,852 2,817
1999-00 385 -43) 17,093 713] 27,490 670) 19,485 1,670 66,236 -173] 130,689 2,837
2000-01 407 22 17,895 802| 28,426 936 21,731 2,246| 65,849 -387] 134,308 3,619
2001-02 414 7| 19,042 1,147 28,928 502 23,517 1,786 64,931 -918| 136,832 2,524
2002-03 428 14 19,765 723 29,755 827 24,915 1,398 64,028 -903] 138,891 2,059
2003-04 429 1 19,908 143 30,736 981 26,058 1,143 62,072 -1,956] 139,203 312
2004-05 396 -33 20,118 210 31,446 710] 27,011 953 60,366 -1,706] 139,337 134
2005-06 402 6 20,458 340 31,816 370 27,931 920 58,780 -1,586| 139,387 50
2006-07 418 16 20,452 -6 31,620 -196] 28,582 651 56,726 -2,054| 137,798 -1,589
2007-08 403 -15 20,931 479 31,597 -23| 29,602 1,020 55,212 -1,514| 137,745 -53]
2008-09 399 -4 21,551 6201 32,173 576] 30,738 1,136 54,415 -797) 139,276 1,531
2009-10 433 34 22,177 626 32,883 710 32,236 1,498] 54,048 -367| 141,777 2,501
2010-11 82 82 233 -200 6,228 6,228| 20,573 -1,604 30,720 -2,163 36,433 4,197 49,795 -4,253] 144,064 2,287
2011-12 95 13 256 23 6,519 291 20,984 411 31,106 386 38,102 1,669 49,435 -360| 146,497 2,433
2012-13 88 -7 274 18 6,770 251 21,240 256 31,714 608 39,651 1,549 49,042 -393| 148,779 2,282
2013-14 86 -2 272 -2 6,969 199 21,742 502 32,336 622| 41,445 1,794 48,439 -603| 151,289 2,510
2014-15 82 -4 280 8 7,202 233 21,832 90 33,031 695| 43,761 2,316] 47,664 -775] 153,852 2,563
2015-16 68 -14 275 -5 7,483 281 22,217 385 33,472 441 45,601 1,840 47,331 -333] 156,447 2,595
2016-17 77 9 287 12 7,610 127 22,680 463 33,902 430 47,855 2,254 46,599 -732| 159,010 2,563
2017-18 88 11 274 -13 7,836 226] 23,253 573 34,620 718 49,720 1,865 45,755 -844| 161,546 2,536
2018-19 112 24 300 26 7,931 951 23,325 72 35,078 458 50,908 1,188 45,026 -729] 162,680 1,134
2019-20 122 10) 309 9 8,054 123] 23,369 44 35,391 313] 53,586 2,678] 44,436 -590] 165,267 2,587
2020-21 133 11 317 8 8,097 43 22,941 -428 34,993 -398] 52,628 -958| 41,455 -2,981] 160,564 -4,703
2021-22 145 12 310 -7| 7,968 -129] 22,266 -675 34,627 -366] 52,854 226] 40,062 -1,393] 158,232 -2,332

Source: Montgomery County Public Schools, Office of Shared Accountability, Division of Policy, Records, and Reporting.

Notes: All Hispanic students, regardless of their race, are included under Hispanic enroliment.

Beginning in the 2010-2011 school year, changes in the reporting of race/ethnicity were made. These changes are reflected in the table, where "Two of more races" and
"Native Hawaiian/Pacific Islander" are new categories and "American Indian/Alaskan Native" is an expanded category.
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Appendix B

Actual and Projected ELD Enroliment

Actual Projected Enrollment
FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
Program 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028
Elementary School 19,843 17,360 18,752 18,752 18,752 18,752 18,752 18,752 18,752
Middle School 4,215 4,255 4,864 4,864 4,864 4,864 4,864 4,864 4,864
High School 5,796 5,260 5,981 5,981 5,981 5,981 5,981 5,981 5,981
Special Centers 115 95 91 91 91 91 91 91 91
Total Enrollment 29,969 26,970 29,688 29,688 29,688 29,688 29,688 29,688 29,688
METS:
Elementary 81 48 NA| NA NA NA NA NA NA
Middle 198 126 98 98 98 98 98 98 98
High 463 251 368 368 368 368 368 368 368
Actual ELD enrollment is based on the average monthly enroliment reported by the Office of Shared Accountability from October to May.
METS enrollment is broken out for information purposes. METS enrollment is included in the elementary, middle, and high school numbers.
METS is no longer in elementary schools.
Forecasts are developed cooperatively by the Division of Capital Planning and Department of English Learners & Multilingual Education/Bilingual Programs.
Actual and Projected Head Start and Prekindergarten Enrollment
Actual Projected Enrollment
FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
Program 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028
Head Start 644 406 611 633 678 688 693 713 723
Prekindergarten 2,326 2,241 2,156 2,034 2,344 2,384 2,424 2,444 2,464
Actual Head Start and Prekindergarten enrollment is as of official September 30th each year.
Actual and Projected Alternative Program Enrollment
Actual Projected Enrollment
FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
Program 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028
Alternative Programs 126 110 41 50 50 50 50 50 50

Actual Alternative Programs enrollment is as of official September 30th each year.
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Appendix C-1

MCPS Role in County Land Use
Planning, Zoning, Subdivision Review,
and County Growth Policy

Montgomery County Public Schools (MCPS) collaborates with
the Montgomery County Planning Department (MCPD), the
Montgomery County Planning Board (Planning Board), the Mont-
gomery County Hearing Examiner, and the Montgomery County
Council (County Council) in a range of planning activities that
impact school enrollment and facility needs. These activities are
discussed below, from the more general and long-range activities
to the more specific and short-term activities.

County Land Use Planning

The Planning Board, working with MCPD staff, creates local
master plans and sector plans to set forth the land use vision for
those areas. The sequence of steps in the development of master
plans begins with the MCPD staff development of plan scenarios
and collection of community input. At this early stage, and
throughout the plan development process, MCPS staff provides
MCPD staff with estimates of the number of students that will be
generated under various housing scenarios. If housing scenarios
generate enough students to require one or more school sites,
then these sites are included within the plan area. The MCPD
staff recommended plan works its way through Planning Board
review and recommendation. Finally, the County Council reviews
the Planning Board recommended plan, making any changes it
deems appropriate. Ultimately, the County Council takes action
to approve the plan.

The identification of school sites is the primary form of input
MCEPS provides on land use plans. MCPS monitors the imple-
mentation of land use plans once they are approved, and works in
close coordination with the MCPD staff and developers to ensure
changes in land use are incorporated in school facility plans.

Zoning

The implementation of master plans does not occur until the
County Council approves a Sectional Map Amendment (SMA).
An SMA is a comprehensive action that identifies various zones
to be applied to individual tracts of land, as recommended in the
master plan. Once the SMA is adopted, property owners have
the right to subdivide their properties according to the zoning.
On occasion, property owners may request rezoning of their
land to allow projects that they believe are consistent with the
intent of the master plan. MCPS provides comments on rezon-
ing applications that include housing. These comments include
estimates of the number of students that would be generated
under the proposed rezoning and the projected utilization levels
of schools that serve the property in question. These comments

are submitted to MCPD staff during the review of the rezoning,
and as requested, to the County Hearing Examiner during review
of the rezoning request.

Subdivision Review and
County Growth and
Infrastructure Policy

Subdivision plans are submitted by property owners when they
are ready to develop their land. Subdivisions are reviewed by
MCPD staff and modifications to the plans may be worked out
between staff and property owners prior to the plan going to the
Planning Board for approval. Once a preliminary plan is complete,
a public hearing is held before the Planning Board and action is
taken. The Planning Board has the sole authority for review and
approval of subdivision applications.

There are numerous considerations that come into play in review-
ing a subdivision plan. The Planning Board must determine if a
proposed subdivision is consistent with the area master plan and
zoning of the property. The Planning Board also must determine
if the area of developmentis “open” to subdivision approval given
the results of the Adequate Public Facilities Ordinance (APFO)
and County Growth and Infrastructure (GIP) Policy. MCPS staff
also provides comments on the impact of subdivisions that abut
school system property. Once a preliminary plan of subdivision
is approved by the Planning Board, an estimate of the number
of students the plan will generate is incorporated in enrollment
projections for schools that serve the property. Appendix C-2
describes how enrollment projections are developed.

Since 1973, the Montgomery County subdivision regulations have
included the APFO, with the goal of synchronizing development
with the availability of public facilities. (County Code, Section 50-
35 (k)). In response to strong growth pressures in the mid-1980s,
the County Council enacted legislation to direct the Planning
Board’s administration of the APFO. This legislation is known
as the County Growth and Infrastructure Policy. The role of the
County Growth and Infrastructure Policy is to stage subdivision
approvals commensurate with adequate facility capacity. The two
main areas of public facility capacity considered in the policy are
schools and transportation facilities.

The County Growth and Infrastructure Policy, which prescribes
the school test of facility adequacy, is reviewed on a four-year
cycle. The school test of facility adequacy is conducted annu-
ally based on the latest enrollment forecast and adopted capital
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improvements program. The three tiered school test evaluates
school utilization levels in the 25 cluster areas at the elementary,
middle, and high schoollevels and individual middle and elemen-
tary school service areas. If school utilizations exceed certain
thresholds and there is no programmed capital project or solution
project in the capital improvement plan, subdivision applications
are subject to moratorium. Each year, MCPD prepares the data
on cluster school utilizations for the school test, and the Planning
Board adopts the results of the school test prior to July 1. The
test results are in place for the following fiscal year. The County
Growth and Infrastructure Policy states:

e School adequacy is assessed based on the school’s
projected capacity utilization four fiscal years in the
future (e.g., the FY2022 Annual School Test will evaluate
projected utilization in the 2025-2026 school year). If a
school’s projected utilization rate (enrollment divided by
capacity) is below 105% or if the school’s projected seat
deficit (the number of students over capacity) is below
the applicable adequacy standard, the school facility is
considered adequate. If a school’s projected utilization is
found to exceed the standards indicated below, the facil-
ity is considered inadequate and new residential devel-
opment will be required to make mitigation payments
in the form of Utilization Premium Payments." source:
https://montgomeryplanning.org/wy-content/uploads/2021/04/
GIP-2021-Update-Single-Page.pdf

Seat Deficit Standard

<85 forES
<126 for MS
<180 for HS

Utilization Rate Standard

> 105% and > 85 forES
> 126 for MS
2 180 for HS

> 120% and > 102 for ES
> 151 for MS
2216 for HS

> 135% and =115 for ES
> 170 for MS
> 243 for HS

School Adequacy Status

No UPP Required

Tier 2 UPP Required

Tier 3 UPP Required
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Appendix C-2

MCPS Enroliment Forecasting

The prediction of school enrollment involves the consideration of
awide range of factors. The demographic makeup of communi-
ties is the foremost consideration. In addition, characteristics of
schools, such as the programs offered and changes within school
service areas (such as new housing), can influence enrollment.
Economic activity at the local, regional, and national levels also
influences the accuracy of enrollment forecasts. Developing a
forecast that extends from 1 to 15 years requires assessment of
current local events in light of broader, long-term trends. Fore-
cast accuracy varies depending on the geographic scope of the
projection as well as its time span. Accuracy is greatest when
enrollment is projected for large areas for the short-term (one or
two years in the future). Accuracy in forecasts diminishes as the
geographic area projected becomes smaller and as the forecast
is made for more distant points in the future. Therefore, a one-
year countywide forecast for total enrollment for all schools will
have less error than forecasts that extend further into the future
for individual schools.

The MCPS enrollment forecast is developed after an annual
study of trends at the county and individual school levels. The
grade enrollment history of each school is compiled and updated
annually. Analysis of this history uncovers patterns in the ag-
ing of students from one grade to the next. Extrapolating these
patterns enables the forecast for each school to be developed.
This approach, termed the cohort-survivorship method, is the
most widely accepted and applied school enrollment forecast-
ing method.

MCPS projections, prepared in the fall of every year, extend
through the upcoming six years for all schools, and for the
tenth and fifteenth years in the future for secondary schools.
The preliminary September 30th enrollment at each school is
used as the basis from which projections are developed. The
cohort-survivorship method “ages” the student population ahead
through the grade levels at each school to the desired forecast
years. For each school in the system and for the entire system,
calculations of the net change in grade level enrollments as
students transition from one grade to the next are developed.
These enrollment change amounts are applied to current grade
enrollments in order to project future enrollment in the grades
system wide and at individual schools. For example, system
wide, and at many schools, the number of Grade 1 students
typically exceeds the number of kindergarteners the previous
year. This example is usually the result of parents choosing pri-
vate kindergarten for their children, and then enrolling them in
public schools beginning in Grade 1. (This is less of a factor now
that MCPS offers full-day kindergarten at all elementary schools
and the share of county students in public schools, compared to
nonpublic schools, increases.) Similar trends in the amount of
“grade change” are discernible for each grade system wide, and
at individual schools. Each school is unique, and projections must

be sensitive to population dynamics in the communities served
by the school, and the specific trends in the cohort movements
through the grades.

Migration to Montgomery County by families with preschool
and school-age children has yielded substantial numbers of
new students. This source of enrollment growth was especially
significant in the 1980s and 1990s, when a large number of new
subdivisions were being built and turnover of homes in older
communities hit record levels. Though the draw of migrating
households to the county is now more moderate, migration
continues to be a key factor that is incorporated into enrollment
forecasts. Forecasters add these new students by tracking enroll-
ment changes in schools and by tracking residential building
plans, construction, and sales activity in developing areas of the
county. Estimates of student yield from subdivisions are applied
to the forecast for the school that serve the development after the
projected building schedule is considered. Recently, MCPS has
received more students from county private schools and fewer
students have left the county to attend school in other jurisdic-
tions. These trends have led to marked increases in enrollment
despite the poor economy.

Because of the uncertainty that surrounds both short- and long-
range forecasts, MCPS forecasts are revised each fall. In addi-
tion, the one-year forecast is revised each spring. The primary
purpose of evaluating the upcoming school year forecast is to
increase the accuracy in making staffing decisions and to place
relocatable classrooms where needed. The evaluation assesses
the enrollment change in each school from September, when the
original forecast was made, to the time of the spring revision. In
areas of the county that are developing, an assessment of the rate
of housing construction also is made. In some cases, administra-
tive or Board of Education actions, such as a change in a school
service area, also may affect enrollment changes.

The most difficult component of the enrollment forecast is
predicting kindergarten enrollment. To develop forecasts for
kindergarten, an annual review of resident birth records compiled
by the Maryland Center for Health Statistics is undertaken. Births
to any resident of Montgomery County regardless of where they
took place are included in the records that are reported at the
county level. These records provide a general measure of poten-
tial kindergarten enrollment five years in the future.

Analyzing the relationship between actual and projected county
births—kindergarten enrollment five years after the birth year—
enables ratios of kindergarten enrollment to births five years
previously, to be developed. These ratios are then applied to more
recent birth numbers, and projected births, to develop the total
kindergarten enrollment forecast for MCPS. Kindergarten enroll-
ment forecasts are then developed for each school, using recent
trends in kindergarten enrollment at the school. Individual school
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kindergarten projections are then reconciled to the countywide
kindergarten forecast at the end of the process. Kindergarten
trends are reevaluated each year through close coordination
with school principals.

Continuous efforts are underway to increase the accuracy of
forecasting techniques. The use of a Geographic Information
System (GIS) that contains extensive demographic and land-use
data is used in the forecasting and facility planning processes.
Ties between MCPS planners, county planning agencies, the real
estate and development communities, and community represen-
tatives enable an ongoing exchange of information relevant to
forecasting. For example, Montgomery Planning data of student
generation rates and pipeline development data are considered
during the enrollment projections process.
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Appendix D

Growth and Infrastructure Policy FY 2023 School Test

Reflects Adopted FY 2023 Capital Budget and FY 2023-2028 Capital Improvements Program

School Test Summary

Effective: July 1, 2022

UPP Tier High Schools Middle Schools Elementary Schools
TIER 1 UPP 13%% of Impact Tax 10% of Impact Tax 16%% of Impact Tax
Utilization: 2105% Gaithersburg HS (none) Bannockburn ES
Seat Deficit: Northwest HS Highland View ES
> 85 for ES Flora M. Singer ES
> 126 for MS
> 180 for HS
Payment Level: 40% total
TIER 2 UPP 26%% of Impact Tax 20% of Impact Tax 33%% of Impact Tax
Utilization: > 120% Clarksburg HS (none) Ashburton ES
Seat Deficit: Richard Montgomery HS Burtonsville ES
> 102 for ES Quince Orchard HS Flower Valley ES
> 151 for MS Watkins Mill ES
> 216 for HS

40% of Impact Tax

30% of Impact Tax

50% of Impact Tax

Paiment Level: 80% total

Utilization: 2135%
Seat Deficit:

> 115 for ES

> 170 for MS

> 243 for HS

Payment Level: 120% total

(none)

(none)

Mill Creek Towne ES
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Growth and Infrastructure Policy FY 2023 School Test

Reflects Adopted FY 2023 Capital Budget and FY 2023-2028 Capital Improvements Program
High School Test

Tier 1 UPP: 2 105% utilization and > 180 seat deficit
Tier 2 UPP: 2 120% utilization and > 216 seat deficit
Tier 3 UPP: 2 135% utilization and > 243 seat deficit

Effective: July 1, 2022

Projected 2026-27 UPP UPP Adequacy Ceilings
High School Capacity Enrollment | Utilization | Deficit/Surplus Status Tier1l | Tier2 | Tier3
Bethesda-Chevy Chase 2,457 2,356 95.9% 101 281 593 961
Montgomery Blair 2,867 2,619 91.3% 248 428 822 1,252
James Hubert Blake 1,743 1,883 108.0% -140 40 209 471
Winston Churchill 1,949 2,070 106.2% -121 59 269 562
Clarksburg 2,034 2,606 128.1% -572 Tier 2 UPP 140
Damascus 2,007 1,464 72.9% 543 723 945 1,246
Albert Einstein 1,633 1,492 91.4% 141 321 468 713
Gaithersburg 2,443 2,669 109.3% -226 Tier 1 UPP 263 630
Walter Johnson 2,321 2,121 91.4% 200 380 665 1,013
John F. Kennedy 2,221 2,029 91.4% 192 372 637 970
Col. Zadok Magruder 1,907 1,861 97.6% 46 226 428 714
Richard Montgomery 2,241 2,713 121.1% -472 Tier 2 UPP 313
Northwest 2,286 2,588 113.2% -302 Tier 1 UPP 156 499
Northwood 2,498 2,282 91.4% 216 396 716 1,091
Paint Branch 2,021 2,165 107.1% -144 36 261 564
Poolesville 1,508 1,308 86.7% 200 380 502 728
Quince Orchard 1,791 2,274 127.0% -483 Tier 2 UPP 144
Rockville 1,518 1,439 94.8% 79 259 383 611
Seneca Valley 2,551 2,531 99.2% 20 200 531 913
Sherwood 2,147 2,085 97.1% 62 242 492 814
Springbrook 2,121 1,928 90.9% 193 373 618 936
Watkins Mill 1,789 1,642 91.8% 147 327 505 774
Wheaton 2,234 2,041 91.4% 193 373 640 975
Walt Whitman 2,262 2,239 99.0% 23 203 476 815
Charles W. Woodward 2,159 1,972 91.3% 187 N/A N/A N/A
Thomas S. Wootton 2,142 2,147 100.2% -5 175 424 745
! Projected enrollment reflects the estimated impact of CIP P651908, which will reassign students between the Downcounty Consortium, Walter Johnson HS and Woodward

HS in 2026.
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Growth and Infrastructure Policy FY 2023 School Test

Reflects Adopted FY 2023 Capital Budget and FY 2023-2028 Capital Improvements Program
Middle School Test

Tier 1 UPP: 2 105% utilization and > 126 seat deficit
Tier 2 UPP: 2 120% utilization and > 151 seat deficit
Tier 3 UPP: 2 135% utilization and > 170 seat deficit

Effective: July 1, 2022

Projected 2026-27 UPP UPP Adequacy Ceilings
Middle School Capacity Enrollment | Utilization | Deficit/Surplus Status Tier1l | Tier2 | Tier3
Argyle 897 972 108.4% -75 51 105 239
John T. Baker 746 830 111.3% -84 42 67 178
Benjamin Banneker 786 878 111.7% -92 34 66 184
Briggs Chaney 927 912 98.4% 15 141 201 340
Cabin John 1,125 1,147 102.0% -22 104 203 372
Roberto Clemente 1,218 864 70.9% 354 480 598 781
Eastern 1,012 987 97.5% 25 151 228 380
William H. Farquhar 800 696 87.0% 104 230 264 384
Forest Oak 955 814 85.2% 141 267 332 476
Robert Frost 1,035 1,066 103.0% -31 95 176 332
Gaithersburg 1,009 1,044 103.5% -35 91 167 319
Herbert Hoover 1,139 1,077 94.6% 62 188 290 461
Francis Scott Key 961 1,000 104.1% -39 87 154 298
Martin Luther King, Jr. 914 858 93.9% 56 182 239 376
Kingsview 1,041 999 96.0% 42 168 251 407
Lakelands Park 1,147 1,145 99.8% 2 128 232 404
A. Mario Loiederman 1,003 968 96.5% 35 161 236 387
Montgomery Village 844 758 89.8% 86 212 255 382
Neelsville 1,063 792 74.5% 271 397 484 644
Newport Mill 825 659 79.9% 166 292 331 455
North Bethesda 1,233 1,176 95.4% 57 183 304 489
Parkland 1,216 1,071 88.1% 145 271 389 571
Rosa Parks 945 851 90.1% 94 220 283 425
John Poole 478 390 81.6% 88 214 239 258
Thomas W. Pyle 1,502 1,512 100.7% -10 116 291 516
Redland 765 594 77.6% 171 297 324 439
Ridgeview 955 785 82.2% 170 296 361 505
Rocky Hill 1,020 1,006 98.6% 14 140 218 371
Shady Grove 854 588 68.9% 266 392 437 565
Odessa Shannon 881 739 83.9% 142 268 319 451
Silver Creek 935 858 91.8% 77 203 264 405
Silver Spring International 1,170 1,113 95.1% 57 183 291 467
Sligo 941 730 77.6% 211 337 400 541
Takoma Park 1,322 1,107 83.7% 215 341 480 678
Tilden 1,216 973 80.0% 243 369 487 669
Hallie Wells 982 962 98.0% 20 146 217 364
Julius West 1,432 1,364 95.3% 68 194 355 570
Westland 1,105 782 70.8% 323 449 544 710
White Oak 992 816 82.3% 176 302 375 524
Earle B. Wood 944 974 103.2% -30 96 159 301

Appendix D e 3



Growth and Infrastructure Policy FY 2023 School Test

Reflects Adopted FY 2023 Capital Budget and FY 2023-2028 Capital Improvements Program

Elementary School Test

Tier 1 UPP: 2 105% utilization and > 85 seat deficit
Tier 2 UPP: 2 120% utilization and > 102 seat deficit
Tier 3 UPP: 2 135% utilization and > 115 seat deficit

Effective: July 1, 2022

Projected 2026-27 UPP UPP Adequacy Ceilings
Elementary School Capacity Enrollment | Utilization | Deficit/Surplus Status Tierl | Tier2 | Tier3
Arcola 651 623 95.7% 28 113 159 256
Ashburton 789 968 122.7% -179 Tier 2 UPP 98
Bannockburn 364 455 125.0% -91 Tier 1 UPP 11 37
Lucy V. Barnsley 652 717 110.0% -65 20 66 164
Beall 639 543 85.0% 96 181 224 320
Bel Pre/Strathmore 1,113 1,031 92.6% 82 167 305 472
Bells Mill 626 600 95.8% 26 111 152 246
Belmont 402 346 86.1% 56 141 158 197
Bethesda 560 594 106.1% -34 51 78 162
Beverly Farms 689 563 81.7% 126 211 264 368
Bradley Hills 686 504 73.5% 182 267 320 423
Brooke Grove 518 471 90.9% 47 132 151 229
Brookhaven 503 416 82.7% 87 172 189 264
Brown Station 739 673 91.1% 66 151 214 325
Burning Tree 378 432 114.3% -54 31 48 79
Burnt Mills 646 647 100.2% -1 84 129 226
Burtonsville 508 618 121.7% -110 Tier 2 UPP 68
Candl