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December 1, 2022

The Honorable Marc Elrich
Montgomery County Executive
Executive Office Building

101 Monroe Street

Rockville, Maryland 20850

The Honorable Gabe Albornoz, President
and Members of the Montgomery County Council
Stella B. Werner Council Office Building
100 Maryland Avenue
Rockville, Maryland 20850

Dear Mr. Elrich, Mr. Albornoz, and Members of the Montgomery County Council:

Atits November 17,2022, meeting, the Board of Education (Board) approved the Requested Fiscal
Year (FY) 2024 Capital Budget and Amendments to the FY 2023-2028 Capital Improvements
Program (CIP) for Montgomery County Public Schools (MCPS). Enclosed is a copy of the
adopted Board of Education resolution requesting a FY 2024 Capital Budget appropriation of
$740.050 million and an amended FY 2023-2028 CIP, totaling $1.936 billion. The Board is
requesting $164.59 million from the State as its share of the FY 2024 Capital Budget.

FY 2024 is the second year of the biennial CIP review process. In accordance with the
Montgomery County charter, all CIP projects are considered in odd-numbered fiscal years. In
even-numbered fiscal years, such as FY 2024, only projects with expenditure or appropriation

changes needed in the second year of the adopted six-year CIP are considered for amendments to
the CIP.

Enrollment

The capital projects included in the Board of Education’s Requested FY 2024 Capital Budget and
Amendments to the FY 2023-2028 Capital Improvements Program will help to accomplish the
goal of addressing our capacity needs throughout the school system. MCPS has seen a steady
increase in student enrollment since the 2007-2008 school year. The COVID-19 health pandemic

impacted our enrollment, as well as the student enrollment of many public schools across the
country.

Official September 30, 2022, enrollment is 160,554, a one-year increase of 2,322 students. This

increase in student enrollment ends the two-year decrease due to the COVID-19 health pandemic
and, based on current enrollment projections, we will continue to experience student growth

Phone 240-740-3030 ¢ Fax 301-279-3860 ¢ boe@mcpsmd.org ¢ www.montgomeryschoolsmd.org
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throughout the six-year planning period. Total school system enrollment is projected to increase
to 167,278 students by the 2028-2029 school year. This projection represents a slight slowdown
in enrollment growth in part due to the continued decline in resident births, which results in lower
kindergarten enrollment and smaller cohorts of students as they progress through the school system
each year. As a result of this projected growth, even with the slight slowdown, the capital projects
included in the requested CIP are warranted and must remain on their approved schedules.

Requested CIP

As previously indicated, FY 2024 is an amendment year and, therefore, it is standard practice that
the Board request limited amendments. Unfortunately, the effects of the COVID-19 health
pandemic—unprecedented rise in material prices, disruptions in the supply chain, and staffing
shortages—continue to impact our capital improvements program. As a result, in order to maintain
the completion dates of previously approved projects and address our aging infrastructure, it is
necessary to increase the adopted budgets for several of our individual capital projects and

countywide systemic projects. These additional funds account for the majority of the increase to
the adopted CIP.

Therefore, the Board of Education’s FY 2024 Capital Budget and Amendments to the

FY 2023-2028 Capital Improvements Program is $1.936 billion, an increase of $166.7 million

more than the adopted CIP. This increase includes four FY 2023 supplemental appropriations

previously approved, totaling $15.431 million. Therefore, the requested amendments total
$151.3 million as follows:
e $91 million to address construction cost increases and maintain the completion dates for
the following projects:
o Greencastle Elementary School Addition

JoAnn Leleck Elementary School at Broad Acres (Grades 3—5)

Silver Spring International Middle School Addition

Crown High School (New)

Northwood High School (Addition/Facility Upgrade)

Poolesville High School (Major Capital Project)

o Charles W. Woodward High School (New)

e $29.87 million to maintain the completion date for a capital project at Burtonsville
Elementary School; however, instead of building an addition at the current site, construct
a new Burtonsville Elementary School at another location.

e $10 million to provide funding for the Building Modifications and Program Improvements
project to implement the new Blueprint for Maryland’s Future through modifications to
existing facilities in order to provide classroom spaces for our youngest learners, to modify
existing facilities to provide inclusive restrooms for our students, and to modify existing
facilities due to special education program changes and relocations.

e $10 million to address the backlog of Heating, Ventilation, and Air Conditioning (HVAC)
projects that have been further impacted due to the rise in construction costs.

e $2.5 million to begin the design for the relocation of the MCPS Material Management
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Building.

e $2.5 million to provide funding for the Relocatable Classrooms project as a result of
increases in construction costs, as well as to implement the new Blueprint for Maryland’s
Future for schools that currently are overutilized.

e $2.5 million to provide funding for the School Security project to update electronic access
to our buildings and install new and/or update security technology at schools throughout
the county.

e $2.92 million to provide funding for the Stormwater Discharge and Water Quality
Management project to upgrade/replace water fixtures throughout the school system to
comply with the Safe School Drinking Water Act legislation.

We certainly understand the additional funding included in the Board of Education’s Requested
FY 2024 Capital Budget and Amendments to the FY 2023—-2028 CIP may not be typical in an
amendment year. However, it is vital that these funds are approved in order to maintain the
completion dates of the eight projects noted previously, as well as to address infrastructure and
programmatic requirements throughout the school system.

State Aid

For FY 2024, the revised State aid request is $164.59 million. This amount is based on current
eligibility of projects approved by the Montgomery County Council in May 2022. This amount
also represents projects that will be funded through the Built to Learn Act of 2020 process, as well
as through the annual statewide CIP submission process.

Of the request, $17.5 million is for 11 systemic roofing and HVAC projects to be funded through
the annual CIP submission process; $75.40 million is for 2 capital projects also to be funded
through the annual CIP submission process; and $71.69 million is for 5 capital projects to be
funded through the Built to Learn Act of 2020 process. The Board, along with the superintendent
of schools and Montgomery County officials, will continue to work together with our State leaders
to secure all available State construction funding for Montgomery County through the annual
statewide allocation process, as well as the new Built to Learn Act of 2020 process.

Non-Capital Item
The Superintendent’s Recommended FY 2024 Capital Budget and Amendments fo the
FY 2023-2028 Capital Improvements Program included the following non-capital
recommendation:
o Supplement A—Superintendent’s Recommendation for Clarksburg Elementary School #9
Boundaries.

The enclosed resolution describes the Board’s action for this item.

The Board is committed to working with Montgomery County elected officials to address the
facility needs of our school system and provide our students with the best possible learning



The Honorable Marc Elrich
The Honorable Gabe Albornoz
Members of the Montgomery County Council 4 December 1, 2022

environment. The Board believes, as representatives of our staff, students, and parent/guardian
community, it is our responsibility to request a CIP that reflects the essential funding to meet the
needs of our school system.

The Board looks forward to meeting with you to discuss our request. If additional information is
needed, please do not hesitate to contact me.

Sincerely,

Brenda Wolff W

President
BW:MBM:MBH:DEE:SPA:ALK:Imt
Enclosures

Copy to:
Members of the Board of Education
Dr. McKnight
Mr. Hull
Dr. Murphy
Mrs. Edwards
Mr. Stockton
Mzr. Adams
Ms. Karamihas
Ms. Webb
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ADOPTED
2.1

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 17, 2022

MEMORANDUM

To: Members of the Board of Educatio

From: Monifa B. McKnight, Superinten%%og‘%@l#

Subject: Superintendent’s Recommendation for Clarksburg Elementary School #9
Boundaries

The Clarksburg Master Plan allows for the development of up to 15,000 residential units.
The plan includes five future elementary school sites and one future middle school site.
Little Bennett Elementary School opened in August 2006, William B. Gibbs, Jr. Elementary
School opened in August 2009, Wilson Wims Elementary School opened in August 2019,
and Snowden Farms Elementary School opened in August 2019.

Enrollment projections at Clarksburg Elementary School is expected to exceed capacity
by approximately 650 students by the end of the six-year planning period. A boundary study
was previously approved to begin in the fall of 2020, to explore the assignment of students
for the opening of Clarksburg Elementary School #9, with Board of Education action
scheduled for November 2021. However, the Montgomery County Council delayed the opening
of the new school from August 2022 to August 2023.

WHEREAS, On November 18, 2021, the Board of Education, authorized a boundary study
to create the service area for Clarksburg Elementary School #9 (Resolution No. 545-21); and

WHEREAS, Clarksburg, William B. Gibbs, Jr., Little Bennett, and Wilson Wims elementary
schools were included in the scope of the boundary study; and

WHEREAS, No middle or high schools were included in the scope of the boundary study; and
WHEREAS, The boundary study process occurred from March to May 2022, to review

six staff-developed reassignment options for the Clarksburg Elementary School #9 boundary
study; and
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WHEREAS, In June 2022, a report was submitted to the Board of Education that summarized
the boundary study process and the six staff-developed reassignment options for the Clarksburg
Elementary School #9 boundary study; and

WHEREAS, As part of the superintendent’s review of the six staff-developed options
for the Clarksburg Elementary School #9 boundary study, the superintendent of schools requested
that staff develop a slightly modified version of Option 1; and

WHEREAS, On October 31, 2022, there was a presentation to the Board of Education
on the Superintendent’s Recommended Fiscal Year 2024 Capital Budget and Amendments
to the Fiscal Years 2023-2028 Capital Improvements Program including the Clarksburg
Elementary School #9 boundary study; and

WHEREAS, On November 1 and 10, 2022, the Board of Education held work sessions
on the Superintendent’s Recommended Fiscal Year 2024 Capital Budget and Amendments
to the Fiscal Years 2023-2028 Capital Improvements Program including the Clarksburg
Elementary School #9 boundary study; and

WHEREAS, On November 3, 9, and 14, 2022, the Board of Education conducted public
hearings in accordance with Board of Education Policy FAA, Educational Facilities Planning,
and Montgomery County Public Schools Regulation FAA-RA, Educational Facilities
Planning, on the Superintendent’s Recommended Fiscal Year 2024 Capital Budget
and Amendments to the Fiscal Years 2023-2028 Capital Improvements Program and related
boundary study; now therefore be it

Resolved, That the following reassignments be made as indicated on the attached map:

e Zones C7, C8, and C9 from Clarksburg Elementary School to Clarksburg Elementary
School #9

e Zone C10 from Clarksburg Elementary School to William B. Gibbs, Jr., Elementary School

and be it further

Resolved, That the boundary reassignment be phased beginning with Kindergarten-Grade 4
students in the 2023-2024 school year, and Kindergarten—Grade 5 students in the 2024-2025
school year.

MBM:MBH:DEE:SPA:Imt
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ADOPTED

3.1
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland
November 17, 2022
REVISED

MEMORANDUM
To: Members of the Board of Education
From: Monifa B. McKnight, Superintend%&jlfs“ ‘%@
Subject: Superintendent’s Recommended FY 2024 Capital Budget and Amendments

to the FY 2023-2028 Capital Improvements Program

WHEREAS, In accordance with §5-306 of the Annotated Code of Maryland, the superintendent
of schools released the Superintendent’s Recommended Fiscal Year 2024 Capital Budget

and Amendments to the Fiscal Years 2023-2028 Capital Improvements Program
on October 28, 2022; and

WHEREAS, In accordance with the Montgomery County Charter and the biennial capital
improvements process, in even-numbered fiscal years, such as Fiscal Year 2024, only projects with
expenditure or appropriation changes needed in the second year of the adopted six-year Capital
Improvements Program are considered for amendments; and

WHEREAS, The effects of the COVID-19 health pandemic—unprecedented rise in material
prices, disruptions in the supply chain, and staffing shortages—continue to impact our Capital
Improvements Program; and

WHEREAS, In order to maintain the completion dates of previously approved projects and address
our aging infrastructure, it was necessary to increase the adopted budgets for several individual
capital projects and countywide systemic projects; and

WHEREAS, As a result, the Superintendent’s Recommended Fiscal Year 2024 Capital Budget
and Amendments to the Fiscal Years 2023-2028 Capital Improvements Program totaled
$1.921 billion, an increase of $151.3 million more than the adopted Capital Improvements
Program; and
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WHEREAS, The amendments recommended by the superintendent of schools are as follows:

and

$91 million to address construction cost increases and maintain the completion dates
for the following projects:

o Greencastle Elementary School Addition
JoAnn Leleck Elementary School at Broad Acres (Grades 3-5)
Silver Spring International Middle School Addition
Crown High School (New)
Northwood High School (Addition/Facility Upgrade)
Poolesville High School (Major Capital Project)

o Charles W. Woodward High School (New)
$29.87 million to maintain the completion date for a capital project at Burtonsville
Elementary School; however, instead of building an addition at the current site, construct
a new Burtonsville Elementary School at another location;
$10 million to provide funding for the Building Modifications and Program Improvements
project to implement the new Blueprint for Maryland’s Future through modifications
to existing facilities in order to provide classroom spaces for our youngest learners;
to modify existing facilities to provide inclusive restrooms for our students; and, to modify
existing facilities due to special education program changes and relocations;
$10 million to address the backlog of Heating, Ventilation, and Air Conditioning projects
that have been further impacted due to the rise in construction costs;
$2.5 million to begin the design for the relocation of the Montgomery County Public
Schools Material Management Building;
$2.5 million to provide funding for the Relocatable Classrooms project as a result
of increases in construction costs, as well as to implement the new Blueprint
for Maryland’s Future for schools that are currently overutilized;
$2.5 million to provide funding for the School Security project to update electronic access
to our buildings and install new and/or update security technology at schools throughout
the county; and

O 0 00O

$2.92 million to provide funding for the Stormwater Discharge and Water Quality
Management project to upgrade/replace water fixtures throughout the school system
to comply with the Safe School Drinking Water Act legislation;

WHEREAS, There are many individual capital projects and countywide systemic projects already
programmed in the adopted Capital Improvements Program—funding for the planning, design,
and/or construction of 10 elementary school capacity projects, 3 middle school capacity projects,
4 high school capacity projects, and 11 major capital projects—S5 at the elementary school level,
2 at the middle school level, and 4 at the high school level, and many countywide systemic projects
that address systemwide needs of our aging facilities; and

WHEREAS, The funds in the adopted Capital Improvements Program must remain
on the approved expenditure schedules to ensure that these vital projects move forward to address
our overutilization and aging infrastructure; and
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WHEREAS, The Board of Education received a presentation on the superintendent of schools’
recommendations for all capital and non-capital items for the Fiscal Year 2024 Capital
Budget and Amendments to the Fiscal Years 2023-2028 Capital Improvements Program
on October 31, 2022; conducted two work sessions on November 1 and 10, 2022; and held three
public hearings on November 3, 9, and 14, 2022; and

WHEREAS, A technical adjustment to the Superintendent’s Recommended Fiscal Year 2024
Capital Budget and Amendments to the Fiscal Years 2023—2028 Capital Improvements Program
is needed to incorporate the following supplemental appropriations that previously were approved
by the County Council:

e $12 million—Neelsville Middle School (Major Capital Project);

e $603,000—Planned Life Cycle Asset Replacement Project (Aging Schools

Program);
¢ $2.078 million—Technology Modernization (Federal E-rate); and

e $750,000—Technology Modernization (Teacher Device Choice Pilot Program);
and

WHEREAS, a technical adjustment to the Superintendent’s Recommended Fiscal Year 2024
Capital Budget and Amendments to the Fiscal Years 2023—2028 Capital Improvements Program
is needed to reflect an adjustment to the Fiscal Year 2024 appropriation for the Greencastle
Elementary School Addition project; now therefore be it

Resolved, That the Board of Education approve a Fiscal Year 2024 Capital Budget appropriation
request totaling $740,050,000 and an amended Fiscal Year 2023-2028 Capital Improvements
Program request totaling $1.936 billion, as indicated in Attachment A; and be it further

Resolved, That the Board of Education approve the revised Fiscal Year 2024 State Capital
Improvements Program request in the amount of $164,590,000, as indicated in Attachment B;
and be it further

Resolved, That the Board of Education approve the individual capital and non-capital items
included in the Superintendent’s Recommended Fiscal Year 2024 Capital Budget and Amendments
fo the Fiscal Years 2023-2028 Capital Improvements Program,; and be it further

Resolved, That due to unforeseen site conditions for the Woodlin Elementary School Major
Capital Project, the Board of Education approve a six-month delay for this capital project and that

the students and staff remain at the Grosvenor facility until winter break 2023; and be it further

Resolved, That a copy of this resolution be transmitted to the county executive and the County
Council.

MBM:MBH:DEE:SPA:ALK:Imt
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Board of Education's Requested FY 2024 Capital Budget

and Amendments to the FY 2023-2028 Capital Improvements Program

($000s)

Attachment A

Thru

FY 2024 Remaining Total

Approp. FY 2021 FY 2022 Six-Years FY 2023 FY
Individual School Projects

2024

FY 2025

FY 2026

FY 2027

FY 2028

Countywide Projects

Bethesda-Chevy Chase/Waiter Johnson Clusters £S (New) 1,195 1,195 545

Burtonsville ES Replacement 45,876 47,776 47,776 550 10,182 14,280 11,89 10,873

Clarksburg Cluster ES #9 (New) 45,501 5,752 38,557 23,474 15,083

Crown HS (New) 183,646|: 194,252 3,892 188,838 500 17,071 27,613 141,719 58,935 43,000
DuFief £S Addition/Facility Upgrade 2,762 686 0

Gaithersburg Cluster ES #8 42,182 7,634 23,628 10,920 10,920

Greencastle ES Addition 16,945 18,495 18,495 550 6,110 6,445 5,390

Highland View ES Addition 16,775 301 474 16,000 175 101 1,825 6,394 4,305 3,200
John F. Kennedy HS Addition 26,578 3,827 11,978 10,773 10,773

JoAnn Leleck ES @ Broad Acres Replacement 14,000 46,682 2,765 43,917 4,979 14,239 17,444 7,255

Ronald McNair ES Addition 14,403 47 5,313 9,043 3,752 5,291

Northwood HS Addition/Facility Upgrade 171,376]::203,076 4,230 14,778 184,068 7,485 15,529 43,909 39,891 42,254 35,000
William Tyler Page ES Addition 25,168 4,872 20,296 10,543 7,753 2,000

Parkland MS Addition 18,238 3,528 14,710 8,123 6,587

Odessa Shannon MS Replacement 62,864 34,771 12,000 12,000,

Silver Spring International MS Addition 5,000 28,140 23,000 401 7,445 10,154 5,000

Westbrook ES Addition 4,391 376 4,015 2,569 1,446

Woodward HS Reopening 15,000} .::196,095 53,989 136,846 16,043 19,017

ADA Compliance: MCPS 5,500 41,993 23,012 15,800 5,500 5,500 1,200 1,200 1,200 1,200

Asbestos Abatement 1,145 22,390 15,246 6,870 1,145 1,145 1,145 1,145 1,145 1,145

Building Modifications and Program Improvements 18,000 75,937 51,378 26,000/ 8,000 18,000

Design and Construction Management 4,900 95,175 64,740 29,400 4,900 4,900 4,900 4,900 4,900 4,900

Early Childhood Centers 12,000 16,000 16,000 4,000 6,000 6,000

Emergency Replacement of Major Building Components 1,500 3,000 1,500 1,500

Facility Planning: MCPS 15,187 10,040 2,447 2,700/ 800 500 350 350 350 350

Fire Safety Upgrades 817 24,502, 17,056 2,544 4,902 817 817 817 817 817 817

HVAC Replacement 35,000] 211,219 55,984 25,735 129,500 20,000 35,000 19,000 18,500 18,500 18,500

Improved (Safe) Access to Schools/County Bicycle Initiative 3,500 24,882 17,882 7,000 3,500 3,500

Major Capital Projects Elementary 185,214 3,144 44,085 137,985 57,791 50,481 29,713 0 o 0

Major Capital Projects Secondary 128,531 437,173 2,647 19,205 415,321 38,836 77,387 95,265| 110,990 39,852 52,991

Material Management Building Relocation 2,500 2,500 2,500

Outdoor Piay Space Maintenance 450 6,950 2,482 1,768 2,700 450 450 450 450 450 450

Planned Life-Cycle Asset Replacement (PLAR) 12,000]:.:171,728 107,779 1,470 62,479 12,603 12,000 9,469 9,469 9,469 9,469

Relocatable Classrooms 7,500 78,561 58,448 -387 20,500 8,000 7,500 5,000

Restroom Renovations 3,000 41,705 15,165 8,540 18,000 3,000 3,000 3,000 3,000 3,000 3,000

Roof Replacement/Moisture Protection Projects 12,000}::-:118,475 36,993 17,482 64,000 12,000 12,000 10,000 10,000 10,000 10,000

School Security 4,500 53,246 24,488 12,758 16,000 3,500 4,500 2,000 2,000 2,000 2,000

Stormwater Discharge and Water Quality Management 1,200 15,780, 9,162 2 6,616 616 1,200 1,200 1,200 1,200 1,200

Sustainability Initiatives 7,500 12,500 5,000 7,500

Technology Modernization 26,664] 483,038 325,615 1,185 156,238 29,574 26,664 25,000 25,000 25,000 25,000
Total Requested CiP|  740,050| 3,113,728 888,583 306,685] 1,936,460 334,369 407,898 377,719} 344,002 260,250 212,222

*Bold indicated amendment to the adopted CiP.



Attachment B

Revised Requested FY 2024 State Capital Improvements Program
for Montgomery County Public Schools

($000s)
Priorit é é Total Prior IAC FY 2024
y R Estimated | Non PSCP |Funding Thru| Request for
No. | |& Costs Funds FY2023 Funding
Systemic Projects
1 N | Y [Watkins Mill HS HVAC Replacement (Phase 5) 7,150 3,575 0 3,575
2 N | Y |Gaithersburg MS HVAC Replacement (Phase 1) 6,000 3,000 0 3,000
3 N | Y |Brookhaven ES HVAC Replacement 5,800 2,900 0 2,900
4 N | Y |Meadow Hall ES HVAC Replacement 5,700 2,850 0 2,850
5 N | Y [Monocacy ES HVAC Replacement 4,900 2,450 0 2,450
6 N | Y |Rock View ES Roof Replacement 1,650 825 0 825
7 N | Y |Westover ES Roof Replacement 1,270 635 0 635
8 N | Y |East Silver Spring ES Roof Replacement 949 475 0 474
9 N | Y |Wyngate ES Roof Replacement 724 362 0 362
10 | N [ Y |Ritchie Park ES Roof Replacement 539 270 0 269
n N | Y |Meadow Hall ES Roof Replacement 325 163 0 162
Subtotal 35,007 17,505 0 17,502
Construction Funding Request
12 | N | Y |Westbrook ES Addition 4,391 4,176 0 215
Subtotal 4,391 4,176 0 215
Balance of Construction Funding
13 Y | Y |Charles W. Woodward HS Reopening 181,095 102,498 28,907 49,690
14 Y |Neelsville MS (Major Capital Project) 75,332 42,760 27,362 5,210
Subtotal] 256,427 145,258 56,269 54,900
Planning and Construction Request
15/16| Y | Y |Parkland MS Addition 18,238 10,924 0 7,314
17/18 Y |Silver Spring International MS Addition 23,140 13,665 0 9,475
19/20 | N | Y |Northwood HS Addition/Facility Upgrade 173,076 97,892 0 75,184
Subtotal 214,454 122,481 0 91,973
Planning Approval Request
21 Y | Y |Greencastle ES (Addition) LP LP
22 Y | Y |Grades 3-5 ES for JoAnn Leleck ES at Broad Acres (New) LP LP
23 | N | Y |Damascus HS (Major Capital Project) LP LP
24 Y | Y [Crown HS (New) LP LP
25 N | Y |Eastern MS (Major Capital Project) LP LP
26 Y | Y |Burtonsville ES (Addition) LP LP
27 | Y | Y |Highland View ES (Addition) LP LP
28 Y | Y |Piney Branch ES (Major Capital Project) LP LP
TOTAL 510,279 289,420 56,269 164,590
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Board of Education Requested FY 2024 Capital Budget
and Amendments to the FY 2023-2028 Capital Improvements Program

1
Summary Table
. . Anticipated
Individual Projects ST (ST - G Board of Education Request Completion
May 2022
Date
Bethesda-Chevy Chase Cluster
Bethesda-Chevy Chase/Walter TBD
Johnson Cluster ES
Winston Churchill
Clarksburg Cluster
Clarksburg Cluster ES #9 (New) Apprgved FY 2023 appropriation fo_r construction 8/23
cost increases and balance of funding.
Damascus Cluster
Damascus HS—Major Capital Approved FY 2023 appropriation for planning Request FY 2024 appropriation for construction 8/26
Project funds. funds.
Downcounty Consortium
. - ;. . Request FY 2024 appropriation for
Northwood HS Addition/Facility Approved additional expenditures, delayed construction funds and construction cost 8/26
Upgrade project by one year. .
increases.
Charles W. Woodward HS Approved additional expenditures, delayed Request FY 2024 appropriation for 8/24
Reopening project by one year. construction cost increases. 8/26
Eastern MS—Major Capital Project Approved_ FY 2023 appr_oprlatlon for planning funds TBD
in the Major Capital Project.
Parkland MS Addition Appr_oved FY 2023 appropriation for balance of 8/23
funding.
Sllve_r Spring International MS Delayed project one year. Request F_Y 2024 a_pproprlatlon for 8/25
Addtion construction cost increases.
Highland View ES Addition Delayed project two years. 8/27
Piney Branch ES—Major Capital Approved FY 2023 appropriation for planning funds
: . . . ) TBD
Project in the Major Capital Project.
in ES_Mai . Approved FY 2023 appropriation for
\;\Irzt_):;;n E ajor Capital construction cost increases and balance of Request six-month construction delay. 1/24
! funding.
Gaithersburg Cluster
;. . Request FY 2024 appropriation for
Crown HS (New) Approved additional expenditures, delayed construction funds and construction cost 8/27
project by one year. -
increases.
Walter Johnson Cluster
Charles W. Woodward HS Approved additional expenditures, delayed Request FY 2024 appropriation for 8/24
Reopening project one year. construction cost increases. 8/26
Bethesda-Chevy Chase/Walter TBD
Johnson Cluster ES
Col. Zadok Magruder Cluster
Col. Zadok Magruder HS—Major . .
Capital Project Approved a two year delay for this project. 8/29
Richard Montgomery Cluster
" . Request FY 2024 appropriation for
Crown HS (New) Approved additional expenditures, delayed construction funds and construction cost 8/27

project one year.

increases.

'Bold indicates an amendment to the adopted CIP. Blank indicates no change from the approved project.




County Council Action

Anticipated

Individual Projects May 2022 Board of Education Request Completion
Date
Northeast Consortium
Burnt Mills ES—Major Capital Approved FY 2023 appropriation for construction
. ) ) 8/23
Project cost increases and balance of funding.
Burtonsville ES Replacement Approved portion of planning funds, delayed Request additional funding to construct a new 8/27
project two years. elementary school.
Greencastle ES Addition Approved FY 2023 appropriation for planning |Request F_Y 2024 appropriation for 8/25
funds. construction funds.
JoAnn Leleck ES at Broad Acres Approved. FY 2023_approprlatlon for Request FY 2024 appropriation for
construction cost increases and balance of . ; 8/25
ES Replacement . construction cost increases.
funding.
William Tyler Page ES Addition Appr.oved FY 2023 appropriation for balance of 8/23
funding.
Stonegate ES—Maijor Capital Project Appr_oved FY 2023 appropriation fo_r construction 8/23
cost increases and balance of funding.
Northwest Cluster
. . Request FY 2024 appropriation for
Crown HS (New) Approved additional expenditures, delayed construction funds and construction cost 8/27
project one year. .
increases.
Dr. Ronald E. McNair ES Addition Appr_oved FY 2023 appropriation for balance of 8/23
funding.
Poolesville Cluster
. A . Approved FY 2023 appropriation for L
Poqleswlle HS—Major Capital construction cost increases and balance of Request F_Y 2024 al.pproprlatlon for 8/24
Project R construction cost increases.
funding.
Quince Orchard Cluster
. . Request FY 2024 appropriation for
Crown HS (New) Ap}?roved additional expenditures, delayed construction funds and construction cost 8/27
project one year. )
increases.
Rockville Cluster
Seneca Valley Cluster
Neelsville MS—Major Capital Project Apprpved FY 2023 appropriation fo.r construction 8/24
cost increases and balance of funding.
Clarksburg Cluster ES #9 (New) Apprpved FY 2023 appropriation folr construction 8/23
cost increases and balance of funding.
Sherwood Cluster
Watkins Mill Cluster
Neelsville MS—Major Capital Project Apprpved FY 2023 appropriation fo_r construction 8/24
cost increases and balance of funding.
South Lake ES—Major Capital Approved FY 2023 appropriation for construction 8/23
Project cost increases.
Walt Whitman Cluster
Thomas S. Wootton Cluster
;. . Request FY 2024 appropriation for
Crown HS (New) Approved additional expenditures, delayed construction funds and construction cost 8127
project one year. )
increases.
Thomas S. Wootton HS—Major Approved acceleration of site work, delayed project 8/29

Capital Projects

completion by two years.

Other Educational Facilities

'Bold indicates an amendment to the adopted CIP. Blank indicates no change from the approved project.




Board of Education Requested FY 2024 Capital Budget
and Amendments to the FY 2023-2028 Capital Improvements Program

Summary Table'

County Council Action paiclEaied
Countywide Projects Board of Education Request Completion
May 2022
Date
ADA Compliance Approved FY 2023 appropriation to continue this Request FY 2024 appropriation to continue this Ongoing
project. project.
Asbestos Abatement and Approved FY 2023 appropriation to continue this Request FY 2024 appropriation to continue this .
) o ; ; Ongoing
Hazardous Materials Remediation  |project. project.
Building Modifications and Approved FY 2023 appropriation to continue Request FY 2024 appropriation, beyond o .
; ¥ b . . ngoing
Program Improvements this project. approved level, to continue this project.
Design and Construction Approved FY 2023 appropriation to continue this  |Request FY 2024 appropriation to continue this Onaoin
Management project. project. going
Early Childhood Centers Approved FY 2023 appropriation for planning Request FY 2024 appropriation to continue this Ongoing
funds. project.
Emergency Replacement of Major  |Approved FY 2023 appropriation to continue this Request FY 2024 appropriation to continue this Ongoin
Building Components project. project. going
Facility Planning Approved FY 2023 appropriation to continue this Ongoing
project.
Fire Safety Code Upgrades Approved FY 2023 appropriation to continue this Request FY 2024 appropriation to continue this Ongoing
project. project.
HVAC Replacement/IAQ Projects A;_)provgd FY 2023 appropriation to continue Request FY 2024 appro_prlatlop, bey_ond Ongoing
this project. approved level, to continue this project.
Improved (SAFE) Access to Approved FY 2023 appropriation to continue this Request FY 2024 appropriation to continue this Onaoin
Schools project. project. going
Approved FY 2023 appropriation for planning
Major Capital Projects—Elementary |funds, increases for construction costs, and Ongoing
construction funds.
Approved FY 2023 appropriation, delayed s
Major Capital Projects—Secondary [Thomas S. Wootton and Col. Zadok Magruder Request FY 2024 appro-pnatlop, bey_ond Ongoing
X approved level, to continue this project.
high schools two years.
Materlal_s Mangement Building Removed all expenditures for this project. Request FY 2024 appropriation for planning TBD
Relocation funds.
Outdoor Play Space Maintenance |Approved FY 2023 appropriation to continue this ~ [Request FY 2024 appropriation to continue this Onadoin
Project project. project. going
Planned Life Cycle Asset Approved FY 2023 appropriation to continue this Request FY 2024 appropriation to continue this ongoi
0 - ngoing
Replacement (PLAR) project. project.
Relocatable Classrooms A;_)provt_ed FY 2023 appropriation to continue Request FY 2024 appro_prlatlop, bey_ond Ongoing
this project. approved level, to continue this project.
Restroom Renovations Approved FY 2023 appropriation to continue this Reguest FY 2024 appropriation to continue this Ongoing
project. project.
Roof Replacement/Moisture Approved FY 2023 appropriation to continue this ~ |Request FY 2024 appropriation to continue this Ongoing

Protection Projects

project.

project.

'Bold indicates an amendment to the adopted CIP. Blank indicates no change from the approved project.




Approved FY 2023 appropriation to continue

Request FY 2024 appropriation, beyond

School Security this project. approved level, to continue this project. Ongoing
Stormwater Discharge and Water |Approved FY 2023 appropriation to continue Request FY 2024 appropriation, beyond o .
- - : A . . ngoing
Quality Management this project. approved level, to continue this project.
Sustainability Initiatives Approved FY 2023 appropriation to continue this Reguest FY 2024 appropriation to continue this Ongoing
project project.
Technology Modernization Approved FY 2023 appropriation to continue this Request FY 2024 appropriation to continue this Ongoing

project.

project.

"Bold indicates an amendment to the adopted CIP. Blank indicates no change from the approved project.
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Project Description Forms




Project Description Forms

MCPS

Public Schools
Bethesda-Chevy Chase
None.

Category

Agency

Planning Area
Relocation Impact

SAMPLE FORM -- No. 999999

Date Last Modified
Previous PDF Page Number

Required

EXPENDITURE SCHEDULE ($000)

Adequate Public Facility

October 21, 1997
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DESCRIPTION
This is a sample form for 3
for the project.
STATUS
Planning

ovides costs information, description, and justification

\
\
Project Description Form (PDF). THis form is a su?mary of ?he project and p

A

Q

How to Read a Project Description Form

1. Initial Cost Estimate—The estimated cost at the time the project name first

appears in the Capital Improvements Program (CIP). This cost remains
the same regardless of any changes in the project, such as scope, timing,
inflation, code changes, etc.

. First Cost Estimate—Current Scope—The estimated cost of the project

as currently planned.

. Last Fiscal Year’s Cost Estimate—The cost approved in last year’s CIP.
. Present Cost Estimate—The current cost based on a detailed review of

construction costs, scope, design, and program of the project.

7.

The following page provides a diagram of the PDF. Each section of the form is described as follows:
6.

Cumulative Appropriation—The Council-approved total appropriation
from prior years.

Expenditure Schedule—Year One Total—The actual anticipated cash flow
in the first year of the requested capital budget.

. Expenditure Schedule—Total Six Years—The totals for the six-year CIP

in current-year dollars.

. Expenditure Schedule—Total—The grand total in current-year dollars.
10.

Funding Schedule—County Bonds—The source of funding, including
state, county, or other sources.

Appropriation Request FY99 0

Supplemental

Appropriation Request FYgs 0

Cumulative Appropriation 0

Expenditures/
Encumbrances 0
Unencumbered Balance 4]

Capitalization Thru FY96 0
New Capitalization FY97 0

SEEE0E

- Appropriation Request—The legal authority for the total amountof funds 11 Description and Justification—The text that describes the projectand why
needed to award an entire contract for goods/services. To award a contract, it is needed.
this auth?lnty s reg}uued, ev;n thouih (ﬁu?ds typically are spentyear by 4, Operating Budget Impact—Displays new annual costs that represent ad-
year, as shown In the expenditure schedule. ditional operating budget expenditures required for a new or expanded
school building.
v
APPROPRIATION AND COORDINATION ' MAP |
EXPENDITURE DATA :
rDate First Appropriation — FY99 (3000} |
| Tnitial Cost Estimate 0
[ First Cost Estimate
C t S FY99 0
e et 3 Background
resen stmate 0

The Project Description Form (PDF) is the official, county-authorized budget form
that is used for many purposes in the capital budget and the CIP. A PDF is assigned
to a project in its earliest planning stages and remains the document of record until
the projectis closed out. The PDF is used for recommending planning, requesting and
documenting appropriations and expenditure schedules, estimating operating budget
impact, and providing a description and justification for the project. Because most
projects span multiple years, from initial planning to project close out, the PDF may
be revised many times by the County Council throughout all phases of the project.

[Total Capitalization 0
| |
SAMPLE FORM (999999) - Approved Data PDF - Page 1




Bethesda-Chevy Chase/Walter Johnson Clusters ES (New)
(P652104)

Category Montgomery County Public Schools Date Last Modified 01/06/20
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
1,195 - - 1,195 - - 650 545 - - R

Planning, Design and Supervision
TOTAL EXPENDITURES 1,195 - - 1,195 - - 650 545 - - -

FUNDING SCHEDULE ($000s)

1,195 - - 650 545 - - -

G.O. Bonds 1,195
TOTAL FUNDING SOURCES 1,195 - - 1,195 - - 650 545 - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)

- Year First Appropriation
- Last FY's Cost Estimate 1,195

Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Projectionsindicate enrollment will exceed capecity for some of the eementary schoolsin the Bethesda-Chevy Chase and Walter Johnson clusters. Planning
expendituresfor anew eementary school are programmed in the out-yeers of the requested FY 2021-2026 CIP. A completion date for this new dementary school

will be consdered in afuture CIP.



Burtonsville ES (New)

(P652301)
Category Montgomery County Public Schools Date Last Modified 111822
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,098 - - 3,098 550 971 839 688 - - -
Site Improvements and Utilities 5,260 - - 5,260 - 3510 1,750 - - - -
Construction 38,093 - - 38,093 - 5701 10316 11,203 10,873 - -
Other 1,325 - - 1,325 - - 1325 - - - -
TOTAL EXPENDITURES 47,776 - - 47,776 550 10,182 14,280 11,891 10,873 o o
FUNDING SCHEDULE ($000s)

G.O. Bonds 44,437 - - 44,437 550 10,182 14,280 9,954 9,471 - -
State Aid 3,339 - - 3,339 - - - 1,937 1,402 - -

TOTAL FUNDING SOURCES 47,776 - - 47,776 550 10,182 14,280 11,891 10,873 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 45,876 Year First Appropriation FY23
Cumulative Appropriation 550 Last FY's Cost Estimate 17,903
Expenditure / Encumbrances
Unencumbered Balance 550

PROJECT DESCRIPTION

Projectionsindicate that student enrollment at Burtonsville Elementary School will exceed capecity by the end of the six-year planning period. An FY 2023
gppropriation was requested for planning fundsto begin this project. Dueto fiscd congtraints, the County Council delayed the completion date for this project by
two years, but maintained a portion of the planning funds. Aspart of the adopted FY 2023-2028 CIP, an additiona $3.0 million from the county executive's
Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2024 gppropriation and an amendment to the

FY 2023-2028 CIPisrequested to construct anew Burtonsville ES a another location instead of building an addition at the existing school at the current location.
Thisreplacement project is scheduled to be completed August 2027.

FISCAL NOTE
State Aid projected under the IAC Capita Improvement Program or the Built To Learn Act for school congtruction program

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Clarksburg Cluster ES #9 (New)

(P651901)
Category Montgomery County Public Schools Date Last Modified 10/25/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,981 2,350 333 298 198 100 - - - - -
Site Improvements and Utilities 4,410 2,800 507 1,103 1,103 - - - -
Construction 36,785 733 221 35831 20848 14,983 - - - - -
Other 1,325 - - 1,325 1,325 - - - - - -
TOTAL EXPENDITURES 45,501 5,883 1,061 38,557 23,474 15,083 o o o = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 22,066 1317 (271) 21,020 12,800 8,220 - - - - -
Recordation Tax 4,566 4,566 - - - - - - - - -
State Aid 18,869 - 1332 17,537 10,674 6,863 - - - - -
TOTAL FUNDING SOURCES 45,501 5,883 1,061 38,557 23,474 15,083 - - - - -
OPERATING BUDGET IMPACT ($000s)

Maintenance 1,960 - 392 392 392 392 392

Energy 785 - 157 157 157 157 157

NET IMPACT 2,745 - 549 549 549 549 549

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY20
Cumulative Appropriation 45,501 Last FY's Cost Estimate 45501
Expenditure / Encumbrances -

Unencumbered Balance 45,501

PROJECT DESCRIPTION

The Clarksburg Magter Plan dlowsfor the development of up to 15,000 resdentid units. The plan includesfive future e ementary school Stes Little Bennett
Elementary School opened in September 2006, William B. Gibbs, Jr. Elementary School opened in September 2009, and Wilson Wims Elementary School
opened in September 2014. With continued growth in dementary school enrollment, another new elementary school is goproved and scheduled to open September
2019. Elementary enrollment continues to grow beyond the e ementary schoolsin the cluster and the one scheduled to open in September 2019. Therefore, the
Board of Education's requested FY 2019-2024 CIPincluded fundsfor the opening of the next eementary school in thiscluster. An FY 2019 gppropriation was
requested to begin planning this new schooal. This project was scheduled to be completed September 2021. However, dueto fiscal condraints, the County Council
delayed this project oneyear. An FY 2020 appropriation was approved to begin the planning of this new school. An FY 2021 appropriation was requested for
congtruction funding. Dueto fiscal congraints, the County Council delayed this project oneyear. An FY 2022 appropriation was approved for construction funds.
AnFY 2022 supplementa appropriation and transfer of funds was approved, in September 2021, for $1.89 million to increesethe total cost of this project to address
condruction cost increasssfor this new dementary schoal. An FY 2022 supplemental appropriation for $5.125 million was approved, in December 2021, to
maximize statead. An FY 2023 appropriation was approved for the balance of funding. This project is scheduled to be completed August 2023.

FISCAL NOTE
State Aid approved from the County's alocation of the Built To Learn Act school congtruction program.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 11/04/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,306 1,453 3,721 1,132 500 632 - - - - -
Site Improvements and Utilities 9577 - 240 9,337 - 5,602 3,735 - - -
Construction 174,069 - - 174,069 - 10837 20,728 40569 58935 43,000 -
Other 4,300 - - 4,300 - - 3,150 1,150 - - -
TOTAL EXPENDITURES 194,252 1,453 3,961 188,838 500 17,071 27,613 41,719 58,935 43,000 o
FUNDING SCHEDULE ($000s)

G.O. Bonds 116,252 1,453 3,961 110,838 500 11,670 18611 25,268 31,677 23112 -
State Aid 78,000 - - 78,000 - 5,401 9,002 16,451 27,258 19,888 -

TOTAL FUNDING SOURCES 194,252 1,453 3,961 188,838 500 17,071 27,613 41,719 58,935 43,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 183,646 Year First Appropriation FY20
Cumulative Appropriation 6,306 Last FY's Cost Estimate 179,252

Expenditure / Encumbrances
Unencumbered Balance 6,306

PROJECT DESCRIPTION

High schoalsin the mid-county region will continue to be over cgpacity through the six-year planning period. Therefore, the Board of Education's requested FY
2019-2024 CIP included funding for anew high school in the mid-county region located on the Crown Stein the City of Gaithersburg. An FY 2019 gppropriation
was requested to begin planning this new high school. Dueto fiscal congraints, the County Council gpproved aone-year delay for this project. During the County
Council'sreview of the FY 2019-2024 Amended CIP, the Council approved including the following language in this project to keep two clusters from going into
housing moratoriain FY 2020: "Based on the Board of Education's proposed yearly spending in this project, the Council anticipatesthat Crown HSwill openin
September 2024. The new school will relieve overcrowding by at least 150 students at Quince Orchard HS and by at least 120 students a Richard Montgomery
HS." AnFY 2020 appropriation was approved for planning funds. Dueto fiscal congraints, the County Council, in the adopted FY 2021-2026 CIP delayed this
project oneyear. An FY 2023 gppropriation was requested to provide additional funding for this project to addressincreasesin congruction costsand for
congtruction funds. While the County Council approved the additiond expendituresfor this project as requested by the Board of Education, dueto fiscal congraints,
the County Council delayed this project by one year in the adopted FY 2023-2028 CIP. An FY 2024 gppropriation is requested for condruction fundsand an
amendment to the FY 2023-2028 CIPisrequested for additiona funds due to theimpact on the construction industry asaresult of the Covid-19 pandemic. This
new high school is scheduled to be completed August 2027.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Gaithersburg Cluster Elementary School #8

(P651518)
Category Montgomery County Public Schools Date Last Modified 10/25/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage

Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,757 2,744 13 - -
Site Improvements and Utilities 5,850 5,850 - - -
Construction 32,250 23,505 (2,175) 10920 10,920
Other 1,325 1,325 - - -
TOTAL EXPENDITURES 42,182 33,424 (2,162) 10,920 10,920
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,325 7876 (2,471) 10,920 10,920
Recordation Tax 12,114 12,114 - - -
School Facilities Payment 1,161 852 309
Schools Impact Tax 3,857 3,857
State Aid 8,725 8,725 - - -
TOTAL FUNDING SOURCES 42,182 33,424 (2,162) 10,920 10,920
OPERATING BUDGET IMPACT ($000s)
Maintenance 408 63 68 68 68 68 63
Energy 150 25 25 25 25 25 25
NET IMPACT 558 93 93 93 93 93 93
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY16
Cumulative Appropriation 42,182 Last FY's Cost Estimate 42,182

Expenditure / Encumbrances
Unencumbered Balance 42,182

PROJECT DESCRIPTION

Elementary school student enrollment growth continuesin the Gaithershurg Cluster and, therefore, severa schools exceed their program capacities-Gaithersburg,
Rosemont, Strawberry Knoll, Summit Hall, and Washington Grove elementary schools. In April 2017, the Board of Education gpproved the construction of an
addition at Gaithersburg Elementary School. A feesihility study was conducted for the addition a Gaithershurg Elementary School and revedled anumber of
challenges. Based on those chalenges, aswell as the aasence of asolution in the approved CI P to address the overtilization at Rosemont and Strawberry Knoll
eementary schools, the Board of Education, on August 31, 2017, gpproved that a Site Selection Advisory Committee conveneto evaluate potential € ementary
school stesin the Gaithersburg Cluster. On February 26, 2018, the superintendent of school supported the Site Selection Advisory Committee recommendation
and recommended the City of Gaithershurg Kelley Park site asthe location for the new Gaithersburg Cluster Elementary School. On March 22, 2018, the Board of
Education gpproved the superintendent of schools recommendation. It islikely thet funding for this project will be adjusted next fdl as part of the FY 2021-2026
CIP process. An FY 2019 gppropriation was approved to begin the planning for this new school. Funding requested in the FY 2021-2026 CIP reflectsthe
expenditures needed for this new eementary school. An FY 2021 gppropriation was approved for congruction funds. Dueto ashortfall of expendituresfor this
project, an FY 2021 Capitd Budget unexpended project balance trandfer and amendment to the FY 2021-2026 CIP was gpproved. The surplusfundswereidentified
from Current Revitdizations/Expansions projects and transferred to the Loca Unliquidated Surplus Account. An FY 2022 appropriation was approved to complete
this project. This new school is scheduled to be completed August 2022.

FISCAL NOTE
Transfer in GO Bonds from Maryvae ES Current Rev/Ex for $846,505, Potomac ES Current Rev/Ex for $362,021, Tilden MS Current Rev/Ex for $1,550,416
and Luxmanor ES Current Rev/Ex for $423,284.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Greencastle ES Addition

(P652302)
Category Montgomery County Public Schools Date Last Modified 11/07/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 _ FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,550 - - 1,550 550 771 229 - - - -
Site Improvements and Utilities 1,875 - - 1,875 - 1,450 425 - -
Construction 14,520 - - 14,520 - 3,889 5,241 5,390 - - -
Other 550 - - 550 - - 550 - - - -
TOTAL EXPENDITURES 18,495 = o 18,495 550 6,110 6,445 5,390 = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 15,788 - - 15,788 550 5,162 5,863 4,213 - - -
State Aid 2,707 = o 2,707 - 948 582 1,177 - - -
TOTAL FUNDING SOURCES 18,495 - - 18,495 550 6,110 6,445 5,390 - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 16,945 Year First Appropriation FY23
Cumulative Appropriation 1,550 Last FY's Cost Estimate 14,495
Expenditure / Encumbrances
Unencumbered Balance 1,550

PROJECT DESCRIPTION

Projectionsindicate that student enrollment a Greencastle Elementary School will exceed capacity by the end of the six-year planning period. Aspart of the

FY 2023-2028 CIP, an additiona $2.5 million from the county executive's Prevailing Wage and Buiilt to Learn Act PDFswasincluded in this project to maximize
datead. An FY 2023 gppropriation was goproved for planning funds. An FY 2024 appropriation is requested for congtruction funds and an amendment to the FY
2023-2028 CIPis requested for additiona funds dueto theimpact on the construction industry asaresult of the Covid-19 pandemic. Thisaddition project is
scheduled to be completed August 2025.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Highland View ES Addition

(P652001)
Category Montgomery County Public Schools Date Last Modified 111522
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 _ FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,051 33 742 276 175 101 - - - - -
Site Improvements and Utilities 1,950 - - 1,950 - - 950 1,000 - - -
Construction 13214 - - 13,214 - - 875 5,394 3,745 3,200 -
Other 560 - - 560 - - - - 560 - -
TOTAL EXPENDITURES 16,775 33 742 16,000 175 101 1,825 6,394 4,305 3,200 o
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,775 33 742 16,000 175 101 1,825 6,394 4,305 3,200 -
TOTAL FUNDING SOURCES 16,775 33 742 16,000 175 101 1,825 6,394 4,305 3,200 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY20
Cumulative Appropriation 16,775 Last FY's Cost Estimate 16,775
Expenditure / Encumbrances -
Unencumbered Balance 16,775

PROJECT DESCRIPTION

Enrollment projectionsindicate that Highland View Elementary School will continue to exceed capecity through the Six-year planning period. Thisisasmall
dementary school and is projected to be 139% overutilized by the end of the Six-year period. Currently, there are six re ocatable classrooms on-site, and it will bea
chalengeto place additiond relocatable dassroomsif needed in the future. A feasibility study for aclassroom addition was conducted in FY 2010. An FY 2020
gppropriation was gpproved to begin the architectural design for this addition project. As part of the Board of Education's Requested FY 2022 Capital Budget and
Amendmentsto the FY 2021-2026 CIP, fundswere redll ocated from the Silver Spring International Middle School addition project to this project to construct the
addition at Highland View Elementary School with acompletion date of August 2025. The FY 2022 approved gppropriation reflects the previoudy appropriated
fundsfrom the Silver Spring Internationa Middle School addition project. The County Council, as part of the adopted FY 2023-2028 CIP, delayed the congtruction
expendituresfor this project by two years. Therefore, this addition project is scheduled to be completed August 2027.



John F. Kennedy HS Addition

(P651906)
Category Montgomery County Public Schools Date Last Modified 10/25/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,775 1,775 - - - -
Site Improvements and Utilities 5,956 5,456 (1,000) 1,500 1,500 - - - - - -
Construction 17,937 11,680 (3,016) 9,273 9,273 - - - - - -
Other 910 600 310 - - - - - - - -
TOTAL EXPENDITURES 26,578 19,511 (3,706) 10,773 10,773 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 10,151 5,669 (3,706) 8,188 8,188 - - - - - -
Recordation Tax 8,467 8,467 - - - - - - - - -
Schools Impact Tax 3,489 3,489 - - - - - - - - -
State Aid 4471 1,886 - 2,585 2,585 - - - - - -
TOTAL FUNDING SOURCES 26,578 19,511 (3,706) 10,773 10,773 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 522 87 87 87 87 87 87
Energy 192 R R R R R R
NET IMPACT 714 119 119 119 119 119 119
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY19
Cumulative Appropriation 26,578 Last FY's Cost Estimate 26,578
Expenditure / Encumbrances -
Unencumbered Balance 26,578

PROJECT DESCRIPTION

In order to addressthe overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the Board of Education's
requested FY 2019-2024 CIP included three capita projectsto address the overutilization in these areas. The requested CIP includes an expansion of Northwood
High Schoal, the reopening of CharlesW. Woodward High School, and an addition at John F. Kennedy High School. Therefore, an FY 2019 gppropriation was
gpproved to begin planning for the addition at John F. Kennedy High School. An FY 2020 appropriation was gpproved for construction funds. Additiond funding
isrequested inthe FY 2021-2026 CIP beyond the gpproved funding level to address site improvements needed &t the school once the addition is complete. An FY
2021 appropriation was approved to complete this project. This addition is scheduled to be completed August 2022.

FISCAL NOTE
FY 23 State Aid (balance) for $2.585 million.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmenta Protection, Building Permits;, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Grades 3-5 Elementary School for JoAnn Leleck Elementary School at
Broad Acres

(P652201)
Category Montgomery County Public Schools Date Last Modified 11/04/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage

Total | ThruFY22 | RemFY22 Toal | evo3 | Fy2a | Fy2s | Fyzs | Fy2r | Fyes | BeYON
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,455 24 2,161 270 175 [¢5)
Site Improvements and Utilities 3,580 - 580 3,000 3,000 - -
Construction 39,522 - - 39,522 1804 14,144 16,319 7,255
Other 1,125 - - 1,125 - - 1,125
TOTAL EXPENDITURES 46,682 24 2,741 43,917 4,979 14,239 17,444 7,255
FUNDING SCHEDULE ($000s)
G.O. Bonds 33,204 24 2,741 30,439 4979 6,584 13128 5,748
State Aid 13,478 - - 13,478 - 7,655 4,316 1507
TOTAL FUNDING SOURCES 46,682 24 2,741 43,917 4,979 14,239 17,444 7,255
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 14,000 Year First Appropriation FY22
Cumulative Appropriation 31,557 Last FY's Cost Estimate 32,682
Expenditure / Encumbrances -
Unencumbered Balance 31,557

PROJECT DESCRIPTION

Projectionsindicate that enrollment at JoAnn Leleck Elementary School a Broad Acreswill exceed capacity throughout the six-year planning period. Dueto Ste
limitations, it would be difficult to expand the facility to meet the enrollment growth needs. Therefore, to address the space deficit, feasibility studieswere conduced
during the 2016-2017 school year a Cresthaven and Rascoe Nix dementary schools (paired schools), to determine if these school s can be expanded to addressthe
space ddficits at JoAnn Leeck Elementary School a Broad Acres. The Board of Education's requested FY 2019-2024 CIP included funding for additions at both
Cregthaven and Roscoe Nix elementary schoolsto address the overutilization a JoAnn Leleck Elementary School a Broad Acres. An FY 2019 gppropriation was
requested to begin planning this addition. The project was scheduled to be completed September 2021. However, dueto fiscad congraints, the County Council
approved aone-year dday for thesetwo projects An FY 2020 gppropriation was approved for planning funds and an FY 2021 gppropriation was approved for
congtruction fundsfor both projects. These projects were scheduled to be completed September 2022. Asaresult of the continued enrollment growth at JoAnn
Leleck Elementary School a Broad Acres and the scope and cost of the additions at both Cresthaven and Roscoe Nix dementary schoals, the Board of Education's
Requested FY 2022 Capital Budget and Amendmentsto the FY 2021-2026 CIP, removed dl expendituresfrom this project and redllocated those fundsfor anew
Grades 3-5 dementary school for JoAnn Leeck Elementary School a Broad Acres. The FY 2022 gppropriation for this project reflectsthe previoudy gpproved
gppropriation from the two addition projects. An FY 2023 appropriation was gpproved to address congtruction cost increases for thisproject. An FY 2024
gopropriation and amendment to the FY 2023-2028 CIPis requested for additiona funding due to theimpact on the congtruction industry as aresult of the Covid-19
pandemic. The scheduled completion date for this project is August 2025.

FISCAL NOTE
State Aid projected under the IAC Capita Improvement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Ronald McNair ES Addition

(P651904)
Category Montgomery County Public Schools Date Last Modified 11/15/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Germantown and Vicinity Status Under Construction
Total Beyond
Total Thru FY22 Rem FY22 _ FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,024 704 218 102 102 - - - - - -
Site Improvements and Utilities 1,976 - 1,482 494 494 - - -
Construction 10,913 - 2,956 7,957 2,666 5,291 - - - - -
Other 490 - - 490 490 - - - - - -
TOTAL EXPENDITURES 14,403 704 4,656 9,043 3,752 5,291 o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 10,845 704 4,656 5,485 1,654 3831 - - - - -
State Aid 3,558 - - 3,558 2,098 1,460 - - - - -
TOTAL FUNDING SOURCES 14,403 704 4,656 9,043 3,752 5,291 - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 174 29 2
Energy 66 n n n n n n
NET IMPACT 240 40 40 40 40 40 40
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation Fy21
Cumulative Appropriation 14,403 Last FY's Cost Estimate 14,403
Expenditure / Encumbrances -
Unencumbered Balance 14,403

PROJECT DESCRIPTION

Enrollment projectionsindicate that enrollment at Ronald McNair Elementary School will exceed capacity by the end of the six-year planning period. An FY 2019
gppropriation was requested to begin the architectura design for this addition project. This project was scheduled to be completed September 2021. However, dueto
fiscal congraints, the County Council goproved aone-year delay for this project. The Board of Education, in the amended FY 2019-2024 CIP, requested an FY 2020
gopropriation for planning funds. However, dueto fiscal congraints, the County Council approved aone-year delay for thisproject. An FY 2021 appropriation was
gpproved to begin the planning for this project. An FY 2022 appropriation was gpproved for congruction funds. As part of the FY 2023-2028 CIP, an additiona

$3.0 million from the county executive's Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2023
gppropriation was gpproved to complete this addition project. This project is scheduled to be completed August 2023.

FISCAL NOTE
State Aid gpproved in FY 23 for $3.558 million.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 111522
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,873 4,818 4555 500 500 - - - - - -
Site Improvements and Utilities 17,267 - 7,387 9,880 6,985 2,895 - - - - -
Construction 171,376 - 2,248 169,128 - 12634 42,774 36466 42254 35000 -
Other 4,560 - - 4,560 - - 1,135 3425 - - -
TOTAL EXPENDITURES 203,076 4,818 14,190 184,068 7,485 15,529 43,909 39,891 42,254 35,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 125,356 2,196 14,092 109,068 7,485 331 23,687 26,543 32,569 18,453 -
Recordation Tax 2,622 2,622 - - - - - - - - -
School Facilities Payment 3] - 3] - - - - - - - -
State Aid 75,000 - - 75,000 - 15,198 20,222 13,348 9,685 16,547 -

TOTAL FUNDING SOURCES 203,076 4,818 14,190 184,068 7,485 15,529 43,909 39,891 42,254 35,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 171,376 Year First Appropriation FY19
Cumulative Appropriation 27,140 Last FY's Cost Estimate 173,076
Expenditure / Encumbrances
Unencumbered Balance 27,140

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the Board of Education's
gpproved FY 2019-2024 CIPincluded three capitd projectsto addressthe overutilization in these aress. The gpproved CIPincludes an expansion of Northwood
High Schooal, the reopening of CharlesW. Woodward High School, and an addition a John F. Kennedy High School. The expansion of Northwood High school
would increase the capacity to a 2,700 sudent capacity. The expansion of approximately 1,200 seatswill require not only additiona classrooms, but dso
reconfiguration of existing spaces and upgrades to building systemsto accommodate the new student population. Therefore, an FY 2019 gppropriation was gpproved
to begin planning for this expansion and facility upgrade. On March 25, 2019, the Board of Education approved that this project would be constructed with students
off-dgte and that Northwood High School operate a the CharlesW. Woodward High School asatemporary holding facility during the construction period.
Therefore, based on the Board's gpproval, this addition and facility upgrade was scheduled to be completed September 2025. Additiona funding isincluded inthe
requested FY 2021-2026 CIP for this congtruction project. An FY 2022 appropriation was approved to begin the stework for this project. An FY 2023
gopropriation was requested for congtruction funds and to addressincreasesin congtruction costs. Dueto fisca congraints, the County Council, as part of the adopted
FY2023-2028 CIP, ddayed this project one year. Therefore, the school will be rel ocated to the Charles W. Woodward High School in August 2024, for two years.
AnFY 2024 gppropriation is requested for congtruction funds and an amendment to the FY 2023-2028 CIPis requested for additiona funds dueto theimpact on
the construction industry as aresult of the Covid-19 pandemic. This project is scheduled to be completed August 2026.

FISCAL NOTE
State Aid projected under the |AC Capita |mprovement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locad plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



William T. Page ES Addition

(P652105)
Category Montgomery County Public Schools Date Last Modified 05/23/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Colesville-White Oak and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,715 54 1,596 65 65 - - - - - -
Site Improvements and Utilities 3,920 - 2,459 1,461 1,461 - - - - - -
Construction 18,742 - 763 17,979 8,226 7,753 2,000 - - - -
Other 791 - - 791 791 - - - - - -
TOTAL EXPENDITURES 25,168 54 4,818 20,296 10,543 7,753 2,000 = = = o
FUNDING SCHEDULE ($000s)

G.O. Bonds 20,165 54 4818 15,293 7,693 6,041 1,559 - - - -
State Aid 5,003 = o 5,003 2,850 1,712 441 - - - -

TOTAL FUNDING SOURCES 25,168 54 4,818 20,296 10,543 7,753 2,000 - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation Fy21
Cumulative Appropriation 25,168 Last FY's Cost Estimate 25,168
Expenditure / Encumbrances -
Unencumbered Balance 25,168

PROJECT DESCRIPTION

In September 2018, the Spanish Immersion Program located at Rolling Terrace Elementary School was relocated to William T. Page Elementary School.
Projectionsindicate that enrollment will exceed capacity by 92 seats or more by the end of the Six-year period. An FY 2021 appropriation was requested to begin
thearchitectura planning and design for this addition project. The FY 2021 planning appropriation was gpproved by the County Council, however, dueto fisca
congtraints, the congtruction expenditures were approved one year beyond the Board of Education'srequest. An FY 2022 gppropriation and amendment to the FY
2021-2026 CIPisrequested to accelerate the condtruction of this addition project to the completion date requested by the Board of Education in the FY 2021-2026
CIP. The FY 2022 gppropriation was approved for construction funds. As part of the FY 2023-2028 CIP, an additiona $4.554 million from the county executive's
Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2023 gppropriation was gpproved to complete this
project. Thisaddition is scheduled to be completed August 2023.

FISCAL NOTE
State Aid approved from the County's alocation of the Built To Learn Act school congtruction program.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Parkland MS Addition

(P651911)
Category Montgomery County Public Schools Date Last Modified 05/23/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Aspen Hill and Vicinity Status Under Construction
Total Beyond
Total Thru FY22 Rem FY22 _ FY 23 FY 24 FY25 | FY26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,240 836 32 372 248 124 - - - - -
Site Improvements and Utilities 2,107 - 1,080 1,027 527 500 - - - - -
Construction 14,001 - 1,580 12,421 7,081 5,340 - - - - -
Other 890 - - 890 267 623 - - - - -
TOTAL EXPENDITURES 18,238 836 2,692 14,710 8,123 6,587 o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,647 836 2,692 13119 7,109 6,010 - - - - -
State Aid 1,591 o - 1,591 1,014 577 - - - - -
TOTAL FUNDING SOURCES 18,238 836 2,692 14,710 8,123 6,587 - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 348 58 58 58 58 58 58
Energy 132 2 2 2 2 2 2
NET IMPACT 480 80 80 80 80 80 80
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation Fy21
Cumulative Appropriation 18,238 Last FY's Cost Estimate 18,238
Expenditure / Encumbrances -
Unencumbered Balance 18,238

PROJECT DESCRIPTION

Projectionsindicate that enrollment a Parkland Middle School will exceed capacity by 180 seats by the end of the six-year planning period. Therefore, the Board of
Education's requested FY 2019-2024 CIP included fundsfor an addition project at this school. An FY 2019 gppropriation was requested to begin planning this
project. This project was scheduled to be completed September 2021. However, dueto fiscal congtraints, the County Council approved aone-year ddlay for this
project. The Board of Education, intheamended FY 2019-2024 CIP, requested an FY 2020 gppropriation for planning funds. Dueto fiscal condtraints, the County
Council approved aone-year dday for thisproject. An FY 2021 appropriation was gpproved for planning funds. An FY 2022 gppropriation was approved for
condruction funds. As part of the FY 2023-2028 CI P, an additiona $3.6 million from the county executive's Prevailing Wage and Built to Learn Act PDFswas
included in this project to maximize sate aid. An FY 2023 appropriation was approved to complete this project. This project is scheduled to be completed August
2023.

FISCAL NOTE
Sate Aid reflects FY 23 gpproved amount and projected balance expected to be pproved in the next fiscd yeer.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshdl, Department of Transportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Odessa Shannon MS Addition/ Facility Upgrade

(P651910)
Category Montgomery County Public Schools Date Last Modified 11/15/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3921 3921 - - - -
Site Improvements and Utilities 8,927 8,927 - - - - - - - - -
Construction 48,266 34,015 2,251 12,000 12,000 - - - - - -
Other 1,750 1,750 - - - - - - - - -
TOTAL EXPENDITURES 62,864 48,613 2,251 12,000 12,000 = = = = = -
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,561 2,310 2,251 12,000 12,000 - - - - - -
Schools Impact Tax 33,260 33,260 - - - - - - - - -
State Aid 13,043 13,043 - - - - - - - - -
TOTAL FUNDING SOURCES 62,864 48,613 2,251 12,000 12,000 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 612 102 102 102 102 102 102
Energy 228 3B 3 3B 3 3B 3B
NET IMPACT 840 140 140 140 140 140 140

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY19
Cumulative Appropriation 62,864 Last FY's Cost Estimate 62,864
Expenditure / Encumbrances -

Unencumbered Balance 62,864

PROJECT DESCRIPTION

Project formerly known as Col. E. Brooke Lee MS Addition/ Fecility Upgrade. Projectionsindicate thet enrollment at Odessa Shannon Middle School will exceed
cgpacity by the end of the six-year planning period. The gpproved CIPincluded an addition for this school, aswell asfuture expendituresfor a
revitaization/expanson project. The addition project aso will require reconfiguration of existing gpaces and building systems upgradesto accommodate the larger
numbers of students. Therefore, the Board of Education's requested FY 2019-2024 CIP included that the scope of the addition project be expanded to indude these
infrastructure and system upgrades while congtruction is on-site to make better use of fiscal resources. An FY 2019 gppropriation was approved to begin planning
thisaddition and facility upgrades project. An FY 2020 appropriation was gpproved for congruction funds. The requested FY 2021-2026 CI P reflects an expanded
scopefor this project from an addition/facility upgrade to areplacement project, taking two yearsto construct. Therefore, the completion dateis updated to
September 2022 to reflect thefull project scope. An FY 2021 gppropriation was approved for the balance of condruction funding. An FY 2022 appropriation was
approved to complete this project. This project is scheduled to be completed August 2022.

DISCLOSURES
MCPS assarts thet this project conforms to the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshall, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Silver Spring International MS Addition

(P651912)
Category Montgomery County Public Schools Date Last Modified 11/07/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | Fy24 FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,308 1,766 141 401 401
Site Improvements and Utilities 2,349 - 2,349 - - - -
Construction 22,498 - 834 21614 - 6460 10,154 5,000
Other 985 - - 985 - 985 - -
TOTAL EXPENDITURES 28,140 1,766 3,374 23,000 401 7,445 10,154 5,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 22,640 1,766 3374 17,500 401 5452 8,033 3614
State Aid 5,500 - - 5,500 - 1,993 2,121 1,386
TOTAL FUNDING SOURCES 28,140 1,766 3,374 23,000 401 7,445 10,154 5,000
OPERATING BUDGET IMPACT ($000s)
Maintenance 365 - 73 73 73 73 73
Energy 135 - 27 27 27 27 27
NET IMPACT 500 - 100 100 100 100 100
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 5,000 Year First Appropriation FY19
Cumulative Appropriation 23,140 Last FY's Cost Estimate 23,140
Expenditure / Encumbrances -
Unencumbered Balance 23,140

PROJECT DESCRIPTION

Projectionsindicate that enrollment at Silver Spring Internationa Middle Schooal isincreasing and will exceed capacity throughout the six-year planning period. In
addition to the enrollment growth, the gymnasiums and locker rooms are located in a separate building, down a steep hill, which impacts the accessibility and
administration of the physical education program at the school. Also, the construction of the Purple Linewill impact the school site and outdoor programmatic
spacestha will need to be addressed. Therefore, the Board of Education's requested FY 2019-2024 CIP included funding for an addition a this school. An FY 2019
gppropriation was gpproved to begin the planning for this project. An FY 2020 appropriation was approved for construction funds. This addition project not only
will affect the middle school, but dso the Sligo Creek Elementary School, since both are on the same site. After considering anumber of factorsincluding the cost
and operationa condderationsfor this project, the requested FY 2021-2026 CIP includes aone-year delay of this project to dlow the school sysem and the school
community an opportunity to explore additiona optionsto address the capacity needs at both schools, aswell asthe programmatic needs at the middle schooal.
This project, with the one-year delay, is scheduled to be completed September 2023. After careful condderation regarding the scope of thisproject, thefiscd
challengesfacing the county and state, and the substantia budget for the gpproved project, the Board of Education's Requested FY 2022 Capital Budget and
Amendmentsto the FY 2021-2026 CIP includes areduction of scope and cogt of thisaddition project and to reeva uate the scope of the project to specificaly address
the programmatic and safety needs of the school asit relaesto the location and adminigtration of the physica education program, aswell asthe overall sfety of the
school community with the congtruction of the new Purple Line. With the goproved change in scope, the completion date for this project was August 2024. In
addition, the County Council gpproved the Board of Education's requested Amended CIP that included the redll ocation of funds ($16 million) from this project to
the Highland View Elementary School addition project. As part of the FY 2023-2028 CIP, an additiona $4.0 million from the county executive's Prevailing Wage
and Built to Learn Act PDFswasincluded in this project to maximize state aid. Dueto fisca congraints, the County Council, in the adopted FY 2023-2028 CIP,
ddayed this project oneyear. An FY 2023 gppropriation was gpproved for the additiond funding for thisproject. An FY 2024 appropriation isrequested for
condruction funds and an amendment to the FY 2023-2028 CIPis requested for additional funds dueto theimpact on the construction industry asaresult of the
Covid-19 pandemic. The scheduled completion date for this project is August 2025.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION



Westbrook ES Addition

(P652107)
Category Montgomery County Public Schools Date Last Modified 05/22/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 618 392 (16) 242 242 -
Construction 3,563 - - 3,563 2,117 1,446
Other 210 - - 210 210
TOTAL EXPENDITURES 4,391 392 (16) 4,015 2,569 1,446
FUNDING SCHEDULE ($000s)

G.O. Bonds 4,175 392 (16) 3,799 2,569 1,230
State Aid 216 - - 216 - 216

TOTAL FUNDING SOURCES 4,391 392 (16) 4,015 2,569 1,446

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY22
Cumulative Appropriation 4,391 Last FY's Cost Estimate 4,391
Expenditure / Encumbrances -
Unencumbered Balance 4,391

PROJECT DESCRIPTION

Projectionsindicate that enrollment will exceed capacity throughout the Six-year planning period at Somersat Elementary School. Dueto the amall Steszeand Ste
limitations at Somerset Elementary School, an addition at Westbrook Elementary Schooal is requested to relieve the overutilization at Somerset Elementary School.
When Westbrook Elementary School was modernized, a classroom shell wasincluded in the construction project. Thisrequest isto build-out the classroom shell
to accommodate students from Somerset Elementary School. An FY 2021 appropriation was requested for the build-out of the classroom shell. Dueto fisca
congraints, the County Council, in the adopted FY 2021-2026 CIP removed al expendituresfor this project. The Bethesda Elementary School serviceareais
adjacent to the Somerset Elementary School service areaand will remain overutilized for the six-year planning period. The adopted CIP included fundsfor an
addition at Bethesda Elementary School to addressthe overutilization. As part of the Board of Education's Requested FY 2022 Capital Budget and Amendmentsto
the FY 2021-2026 CIP process, the Board of Education reexamined the available capacity at Westbrook Elementary School and the additiona capecity gained with
the addition at this school. Asaresult, the Board of Education's requested amended CIP included remova of the planning and congtruction funds from the Bethesda
Elementary School addition project and aredlocation of aportion of those fundsfor the shell build-out to address the overutilization at both Bethesdaand Somerset
dementary schools. An FY 2022 appropriation and amendment to the FY 2021-2026 CIP was gpproved to congtruct thisshell build-out. An FY 2023
gppropriaion was gpproved to complete this project. This project is scheduled to be completed August 2022.

FISCAL NOTE
State Aid projected under the IAC Capita Improvement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assertsthat this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 11/29/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY27 | FY2s
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 8,258 6,653 605 1,000 1,000 - - - - - -
Site Improvements and Utilities 21,649 12,481 1,712 7,456 5,956 750 750 - - - -
Construction 161,888 15,154 19,494 127,240 7937 18267 38140 36,896 26,000 - -
Other 4,300 - 3,150 1,150 1,150 - - - - - -
TOTAL EXPENDITURES 196,095 34,288 24,961 136,846 16,043 19,017 38,890 36,896 26,000 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 82,061 4,029 14,499 63,533 1,044 1547 29,036 14,068 17,838 - -
Recordation Tax 60,288 29,420 - 30,868 5,768 11,500 - 13,600 - - -
Schools Impact Tax 839 839 - - - - - - - - -
State Aid 52,907 - 10,462 42,445 9,231 5,970 9,854 9,228 8,162 - -

TOTAL FUNDING SOURCES 196,095 34,288 24,961 136,846 16,043 19,017 38,890 36,896 26,000 o o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 15,000 Year First Appropriation FY19
Cumulative Appropriation 181,095 Last FY's Cost Estimate 181,095

Expenditure / Encumbrances
Unencumbered Balance 181,095

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the Board of Education's
gpproved FY 2019-2024 CIPincluded three capitd projectsto addressthe overutilization in these aress. The gpproved CIPincludes an expansion of Northwood
High School, the reopening of CharlesW. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High School
would increase the capacity to a 2,700 sudent capacity. The expansion of approximately 1,200 seatswill require not only additiona classrooms, but dso
reconfiguration of exigting spaces and upgrades to building systems to accommodate the new student population. On March 25, 2019, the Board of Education
approved that the Northwood High School project would be constructed with students off-site and that Northwood High School would operate & the CharlesW.
Woodward High School ste asatemporary holding facility during the congtruction period. Therefore, based on the Board's approvd,, the Woodward facility would
be used as a holding center for two yearsfollowing initial congtruction of the new Charles W. Woodward High School facility, sartingin August 2023. The
addition/facility upgrades for Northwood High School were scheduled to be completed August 2025. At thet time, the Woodward High School facility would be
reopened asanew high school. An FY 2021 gppropriation was gpproved for condruction funds. An FY 2022 appropriation was approved to continue this project.
AnFY 2022 supplementa appropriation and transfer of funds of $4 million from the current revitalization/expansion project to this project was goproved to address
congtruction cogt increases. An FY 2023 gppropriation was requested for congtruction cost increases and congtruction fundsto complete this project. Whilethe
increase in expenditures were gpproved, dueto fisca congtraints, the County Council, as part of the adopted FY 2023-2028 CIP, delayed this project oneyear.
Therefore, Northwood High Schoal will be relocated to the Charles W. Woodward High School stein August 2024, for two years. An FY 2024 gpproprition and
amendment to the FY 2023-2028 CIPisrequested for additiond funds due to the impact on congtruction costs asaresult of the Covid-19 pandemic. Thisproject is
scheduled to be completed August 2026.

FISCAL NOTE

State Aid reflects FY 23 gpproved amount from the County's alocation of the Built To Learn Act school congtruction program and projected baance to be gpproved
inthenext fiscd year.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



ADA Compliance: MCPS

(P796235)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9416 6,542 458 2,416 550 550 329 329 329 329
Construction 34,977 19,186 2407 13,384 4,950 4,950 871 871 871 871
TOTAL EXPENDITURES 44,393 25,728 2,865 15,800 5,500 5,500 1,200 1,200 1,200 1,200
FUNDING SCHEDULE ($000s)
G.O. Bonds 44,393 25,728 2,865 15,800 5,500 5,500 1,200 1,200 1,200 1,200
TOTAL FUNDING SOURCES 44,393 25,728 2,865 15,800 5,500 5,500 1,200 1,200 1,200 1,200
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 5,500 Year First Appropriation FY79
Cumulative Appropriation 34,093 Last FY's Cost Estimate 44,393

Expenditure / Encumbrances
Unencumbered Balance 34,093

PROJECT DESCRIPTION

Federd and State laws require MCPS to provide program accessibility for al of itsactivities and to condder various forms of accessbility improvements at existing
facilities on acontinuing basis. While MCPS provides program accessibility in amanner consistent with current laws, asignificant number of existing facilitiesnot
scheduled for acapitd project inthe current six-year CIP are et least partialy inaccessiblefor avariety of disabling conditions. Some combination of eevators,
wheelchair lifts, restroom modifications, and other Ste-specific improvementsare required at many of these fecilities. Since disabilities of digibleindividuas must be
considered on acase-by-case basis, additiona modifications such as automatic door openers, access ramps, and curb cuts may be required on an ad hoc basisevenin
fadilities previoudy considered accessible. Theincreased maingreaming of specid education students has contributed to modificationsto exiging facilities. Certain
ADA modifications resultsin significant cost avoidance, since transportation may haveto be provided for individuasto other venues or programs. On September
15, 2010, the Department of Justice approved revisonsto Title |1 of the Americanswith Disabilities Act (ADA), that will requireloca and state government
agenciesto comply with thesesrevisons. An FY 2017 gppropriation was gpproved to complete facility modifications dueto therevisonsof Title !l of the ADA and
aso to continue to provide accessibility modifications where necessary throughout the school system. An FY 2018 appropriation was approved to continue this
project. An FY 2019 gppropriation was goproved to continuethisleve of effort project. An FY 2020 appropriation was gpproved to continue thislevel of effort
project. An FY 2021 appropriation was approved to address the findings of acomprehensive accessibility evauation of al MCPS schools conducted by an
independent engineering firm over the past two yearsto assessfadilities and collect data. Summarized tables of the data collected can be found on the Department of
Facilities Management website. An FY 2022 gppropriation was gpproved to continue thisleve of effort project. An FY 2023 appropriation was requested to
continuethisleve of effort project; however, additiond funding was requested in thefirst two years of the Sx-year plan to addressthe findings of the sdlf-evauation
process required of sate and loca agenciesto comply with the requirements of Title 11 of the Americanswith Disabilities Act (ADA) and applicable Sate regulations
contained in the accessibility and related chapters of the Maryland Building Code. The appropriation request dso will fund anew FacilitiesADA Compliance
Manager to manage the program, plan improvements, and the coordination of the projects. Dueto fisca congraints, the County Council, in the adopted

FY 2023-2028 CIP reduced expendituresin FY 23 and FY 24, therefore, the number of ADA projectswill be reduced to dign with approved expenditures. An FY
2024 gppropriation is requested to continuethisleve of effort project.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Advisory Committee for the Handicapped
FY 2023--Sdariesand Wages: $103K, Fringe Benefits $26K, Workyears 1, FY 2024-2028--Sdaries and Wages: $540, Fringe Benefits $138K, Workyears. 5



Asbestos Abatement: MCPS

(P816695)
Category Montgomery County Public Schools Date Last Modified 11/11/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 16,684 11,350 498 4,836 806 806 806 806 806 806 -
Construction 7,996 5,962 - 2,034 339 339 339 339 339 339 -
TOTAL EXPENDITURES 24,680 17,312 498 6,870 1,145 1,145 1,145 1,145 1,145 1,145 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 24,680 17,312 498 6,870 1,145 1,145 1,145 1,145 1,145 1,145 -
TOTAL FUNDING SOURCES 24,680 17,312 498 6,870 1,245 1,145 1,145 1,145 1,145 1,145 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 1,145 Year First Appropriation Fysl
Cumulative Appropriation 18,955 Last FY's Cost Estimate 24,680
Expenditure / Encumbrances -
Unencumbered Balance 18,955

PROJECT DESCRIPTION

Comprehendve asbestos management servicesfor dl facilitiesin the school system ensure compliance with the existing Federad Asbestos Hazard Emergency
Response Act (AHERA). MCPS has produced mgor cost savings for ashestos abatement by an innovative plan with an in-house team of licensed abatement
techniciansfor its numerous smal abatement projects and required semi-annua inspections. Cost containment measures, a more competitive bidding environment,
and development of acomprehensive data base and management plan dso have contributed to significant expenditure reductions. Thisproject is based on the
approved management plan for al facilitiesin the system. Actua abatement and the subsequent restoration of facilities are funded through thisproject. An FY 2019
gppropriation was approved to continuethisleve of effort project. An FY 2020 appropriation was gpproved to continuethisleve of effort project. An FY 2021
gppropriation was approved to continue ashestos abatement projects a facilities throughout the school system. An FY 2022 gppropriation was approved to continue
thisleve of effort project. An FY 2023 gppropriation was goproved to continue ashestos abatement at various fadilities throughout the school system. AnFY 2024
gopropriation isrequested to continue thisleve of effort project.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Maryland Department of the Environment, Department of Environmenta Protection, State Department of Education, Department of Hedlth FY 2023 -- Sdariesand
Wages $705K, Fringe Benefits $298K, Workyears. 5 FY 2024-2028 -- Sdaries and Wages $3.7M, Fringe Benefits $1.6M, Workyears 25



Building Modifications and Program Improvements

(PO76506)
Category Montgomery County Public Schools Date Last Modified 11/21/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 11,672 3,734 2,138 5,800 1,800 4,000
Construction 78,931 65,218 (6,487) 20,200 6,200 14,000
TOTAL EXPENDITURES 90,603 68,952 (4,349) 26,000 8,000 18,000
FUNDING SCHEDULE ($000s)
Contributions 3,983 3,983 - - - -
G.O. Bonds 86,620 64,969 (4,349) 26,000 8,000 18,000
TOTAL FUNDING SOURCES 90,603 68,952 (4,349) 26,000 8,000 18,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 18,000 Year First Appropriation FY07
Cumulative Appropriation 72,603 Last FY's Cost Estimate 80,603
Expenditure / Encumbrances - Partial Closeout Thru FY22 6,847
Unencumbered Balance 72,603 New Partial Closeout -
Total Partial Closeout 6,847

PROJECT DESCRIPTION

This project will provide facility modificationsto support program offerings at schools thet are not scheduled for capitd improvementsin the six-year CIP. These
limited modificationsto instruction and support spaces are needed to provide adequate space for new or expanded programs and administrative support gpace for
schools. An FY 2019 gppropriation was gpproved to continue to address modifications to school s due to specid education program changes and space modifications
for program requirements. The gppropriation aso will fund the reconfiguration of high school classroom spacesto provide additiona science laboratoriesfor schools
thet are overutilized and do not have sufficient space for science laboratory dasses. Findly, the appropriation will fund the congtruction of ablack box theetre et A.
Mario Loiederman Middle School. An FY 2020 appropriation was gpproved to continue program and space modifications to schools. An FY 2021 appropriation
was gpproved to continue this project and provide funding for modificationsto instructiona and support spacesfor new or expanded programs, aswell as
adminigrative support space for schools. The gppropriation dso will provide funding for specia education facility modifications and reconfiguration of high school
classroom spacesto provide additiond science laboratories for schoolsthat are overtilized. Findly, this appropriation will provide the balance of funding for the A.
Mario Loiederman Middle School project. An FY 2022 appropriation was gpproved to continue this project and provide modificationsto ingructional and support
spacesfor new or expanded programs. An FY 2023 gppropriation was requested for modifications to schools due to specia education program changesand
relocations; science and multipurpose laboratory upgrades at secondary schools, and space modifications for program reguirements at the secondary leve. In
addition, the gppropriation will provide funding for overutilized schools where existing Spaces require modifications to provide additiona cassroom space. Dueto
fiscal congraints, the County Council, in the adopted FY 2023-2028 CI P, decreasad the FY 2023 and FY 2024 expenditures, therefore, the number of projectswill be
reduced to dign with the approved expenditures. An FY 2024 appropriation and amendment to the FY 2023-2028 CIPisrequested to continuethisleve of effort
project and dso to provide funding to implement the new Blueprint for Maryland's Future through modifications to existing facilities to provide dassroom spaces;
to modify exigting facilitiesto provide inclusive student restrooms; and, to modify existing facilities due to specid education program changes and rel ocations,

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Design and Construction Management

(P746032)
Category Montgomery County Public Schools Date Last Modified 11/11/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 104,975 74,426 1,149 29,400 4,900 4,900 4,900 4,900 4,900 4,900 -
TOTAL EXPENDITURES 104,975 74,426 1,149 29,400 4,900 4,900 4,900 4,900 4,900 4,900 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 104,975 74,426 1,149 29,400 4,900 4,900 4,900 4,900 4,900 4,900 -
TOTAL FUNDING SOURCES 104,975 74,426 1,149 29,400 4,900 4,900 4,900 4,900 4,900 4,900 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 4,900 Year First Appropriation FY74
Cumulative Appropriation 80,475 Last FY's Cost Estimate 104,975

Expenditure / Encumbrances
Unencumbered Balance 80,475

PROJECT DESCRIPTION

This project funds positions essential for implementation of the multi-year capita improvements program. Personndl provide project administration, in-house
design, and engineering servicesin the Department of Facilities Management and the Division of Congtruction. An FY 2017 appropriation was gpproved to
continuethisleve of effort project. An FY 2018 appropriation was gpproved to continue this project. An FY 2019 gppropriation was gpproved for sdaries of current
gteff, legd fees and other nonreimbursable costsfor MCPS red estateissues. An FY 2020 appropriation was goproved to continuethisleve of effort project. An FY
2021 gppropriation was gpproved to continuethisleve of effort project for sdaries of current $aff, lega feesand other non-reimbursable costsfor MCPSred etate
issues. An FY 2022 appropriation was gpproved to continue thislevel of effort project. An FY 2023 appropriation was approved for sdaries of current staff, legal fees
and other non-reimbursable costsfor MCPSred estateissues. An FY 2024 gppropriation isrequested to continue thisleve of effort project.

FISCAL NOTE
State Reimbursement: Not digible

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits
FY 2023 -- Sdariesand Wages: $3.9M, Fringe Benefits: $900K, Workyears 42 FY 2024-2028 -- Sdaries and Wages $19.5M, Fringe Benefits: $4.5M, Workyears:

210



Early Childhood Center

(P652303)
Category Montgomery County Public Schools Date Last Modified 111822
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 _ FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,600 - - 2,600 850 1,110 640
Site Improvements and Utilities 1,225 - - 1,225 500 725 -
Construction 11,825 - - 11,825 2,650 3815 5,360
Other 350 - - 350 - 350 -

TOTAL EXPENDITURES 16,000 = o 16,000 4,000 6,000 6,000

FUNDING SCHEDULE ($000s)
G.O. Bonds 16,000 - - 16,000 4,000 6,000 6,000
TOTAL FUNDING SOURCES 16,000 - - 16,000 4,000 6,000 6,000
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 12,000 Year First Appropriation FY23
Cumulative Appropriation 4,000 Last FY's Cost Estimate 16,000
Expenditure / Encumbrances
Unencumbered Balance 4,000

PROJECT DESCRIPTION

Early childhood programsin MCPS are targeted to children and families affected by poverty, including children with disahilities, and provides them with additiona
timeto acquire literacy, mathematics, and socid/emotiona skillsfor successin school and later learning in life. These programs provide opportunities for childrento
build school-readiness skills by increasing socid interactions, building ora language skills, and fostering vocabulary development. In MCPS, 65 dementary
schools have locdly funded Prekindergarten and/or federdly funded Head Start classes. MCPS hastwo regiond early childhood centers, one a the MacDonad
Knalls Early Childhood Center in Silver Spring, serving 100 Prekindergarten students and the other a the Up-county Early Childhood Center, temporarily housed
a Watkins Mill High School in Gaithersburg, serving 80 Prekindergarten students. The Up-county center was relocated in January 2022, and is utilizing existing
classroomswithin the building. This project will provide funding for MCPS to construct astand aone building for the Up-county center, aswell as begin planning
to further expand early childhood centers throughout the county. An FY 2023 appropriation was approved for planning funds. An FY 2024 appropriation is
requested for condruction fundsto build the stand done Upcounty Center.



Emergency Replacement of Major Building Components

(P652304)
Category Montgomery County Public Schools Date Last Modified 11/11/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 300 300 150 150
Construction 2,700 2,700 1,350 1,350
TOTAL EXPENDITURES 3,000 - - 3,000 1,500 1,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,000 - - 3,000 1,500 1,500
TOTAL FUNDING SOURCES 3,000 - - 3,000 1,500 1,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 1,500 Year First Appropriation FY23
1,500 Last FY's Cost Estimate 3,000

Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance 1,500

PROJECT DESCRIPTION
This project will provide fundsfor the emergency replacement of major building components throughout the school system. These fundswill dlow projectsthat are

in other countywide systemic projects, such asHVAC Replacement, to maintain their schedules when emergency replacementsarise. An FY 2023 appropriation
was gpproved for thisproject. An FY 2024 appropriation isrequested to continue thislevel of effort project.

DISCLOSURES

Expenditureswill continueindefinitely.



Facility Planning: MCPS

(P966553)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 16,387 10,832 2,855 2,700 800 500 350 350 350 350
TOTAL EXPENDITURES 16,387 10,832 2,855 2,700 800 500 350 350 350 350
FUNDING SCHEDULE ($000s)

Current Revenue: General 6,647 4,969 888 790 240 150 100 100 100 100
G.O. Bonds 5,930 2,053 1,967 1,910 560 350 250 250 250 250
Recordation Tax 3,810 3810 - - -

TOTAL FUNDING SOURCES 16,387 10,832 2,855 2,700 800 500 350 350 350 350

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY96
Cumulative Appropriation 14,987 Last FY's Cost Estimate 16,387
Expenditure / Encumbrances -
Unencumbered Balance 14,987

PROJECT DESCRIPTION

Thefacility planning process provides preliminary programs of requirements (PORs), cost estimates, and budget documentation for sdlected projects. This project
serves asthe trangtion stage from the conceptud stage to inclusion of astand-done project in the CIP. Thereis a continuing need for the development of accurate
cogt etimates and an exploration of dternativesfor proposed projects. Implementation of the facility planning processresultsin redligtic cost estimates, fewer and
lesssignificant cost overruns, fewer project delays, and improved life-cycle cogting of projects. In the pat, this project was funded solely by current revenue;
however, asareult of new environmenta regulation changes, design of Ste development concept plans must be done during the facility planning phasein order to
obtain necessary site permitsin timefor the construction phase. Therefore, the funding sources shown on this PDF reflect the gppropriate portions for both current
revenue and GO bonds. An FY 2020 gppropriation and amendment to the adopted FY 2019-2024 CI P was gpproved to fund for the pre-planning of four dementary
school addition projects and two middle school addition projects. Also, the gppropriation will fund the continuation of the work with externd consultants on the
new enrollment forecasting methodol ogy and the development of strategic long-range growth managements plansfor dl dusters. An FY 2021 gppropriation was
goproved for the pre-planning of three addition projects, aswel as pre-planning for anumber of Board of Education owned or Montgomery County owned fecilities
that were once former schoolsthet could potentially addressthe overutilization sysemwidein the future. An FY 2022 appropriation was gpproved for the
pre-planning of capital projectsincuded in theamended FY 2021-2026 CIP. An FY 2023 appropriation was approved to conduct feesibility sudiesfor 9 dementary
schools-Belmont, Cold Spring, Damascus, DuFief, Oakland Terrace, Sherwood, Twinbrook, Whetstone, and Woodfield and 3 middle schools-Banneker,
Gaithersburg, and White Oak to determine the scope and cogt of these future Mgjor Capita projects. In addition, the gppropriation will fund the pre-planning of
capita projectsincluded inthe FY 2023-2028 CIP.

DISCLOSURES
Expenditureswill continue indefinitely.



Fire Safety Code Upgrades

(PO16532)
Category Montgomery County Public Schools Date Last Modified 11/11/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,902 1,922 140 840 140 140 140 140 140 140 -
Construction 23,234 17,185 1,987 4,062 677 677 677 677 677 677 -
TOTAL EXPENDITURES 26,136 19,107 2,127 4,902 817 817 817 817 817 817 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 26,136 19,107 2,127 4,902 817 817 817 817 817 817 -
TOTAL FUNDING SOURCES 26,136 19,107 2,127 4,902 817 817 817 817 817 817 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 817 Year First Appropriation FYo1
Cumulative Appropriation 22,051 Last FY's Cost Estimate 26,136
Expenditure / Encumbrances - Partial Closeout Thru FY22 4,249
Unencumbered Balance 22,051 New Partial Closeout -
Total Partial Closeout 4,249

PROJECT DESCRIPTION

This project addresses sprinklers, escape windows, exit Signs, fire darm devices, exit gairs, and hood and fire suppression systemsto comply with annua Fire
Marshd ingpections. An FY 2011 appropriation was approved to continue this program to maintain code compliance and life-cycle equipment replacement. An FY
2017 appropriation was gpproved to continuethisleve of effort project aswell as address code compliance issuesrelated to the storage of flammable materids at
schools sysemwide. An FY 2018 gppropriation was approved to continue this project. An FY 2019 gppropriation was goproved to continue thisleve of effort
project. An FY 2020 gppropriation was approved to continue this level of effort project. An FY 2021 appropriation was gpproved to continue this project to address
code compliance issues systemwide. An FY 2022 gppropriation was gpproved to continuethisleve of effort project to maintain life safety code compliance and
life-cydle replacement of equipment systemwide. An FY 2023 appropriation was approved to continuethisleve of effort project and to maintain life safety code
compliance through equipment replacement such asfire darm systemsthat will be over 20 years old and will have exceeded their anticipated life-cycle. An FY 2024
gopropriation isrequested to continue thisleve of effort project.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
FreMarshd



HVAC (Mechanical Systems) Replacement: MCPS

(P816633)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 40,800 12,650 6,450 21,700 3,200 5,700 3,500 3,100 3,100 3,100
Construction 211419 75,279 28,340 107,800 16,800 29,300 15500 15400 15400 15400
Other 3,000 - 3,000 - - - - - -
TOTAL EXPENDITURES 255,219 87,929 37,790 129,500 20,000 35,000 19,000 18,500 18,500 18,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 159,366 78,127 11,489 69,750 10,000 22,500 9,500 9,250 9,250 9,250
Recordation Tax 3,000 3,000 - - - - - - - -
State Aid 92,853 6,802 26,301 59,750 10,000 12,500 9,500 9,250 9,250 9,250

TOTAL FUNDING SOURCES 255,219 87,929 37,790 129,500 20,000 35,000 19,000 18,500 18,500 18,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 35,000 Year First Appropriation Fy8l
Cumulative Appropriation 145,719 Last FY's Cost Estimate 245,219
Expenditure / Encumbrances - Partial Closeout Thru FY22 64,581
Unencumbered Balance 145,719 New Partial Closeout -

Total Partial Closeout 64,581

PROJECT DESCRIPTION

This project providesfor the systematic replacement of hegting, ventilating, air conditioning, automated temperature controls, and plumbing sysemsfor MCPS
fadilities. Thisreplacement goproach isbased on indoor environmentd qudity (IEQ), energy performance, and maintenance data. Qudlifying sysemsand/or
components are selected based on the above criteriaand are prioritized within the CIP through arating system formula. MCPSis participating in interagency
planning and review to share successful and cost effective gpproaches. The Indoor Air Quaity and Energy Conservation projects are now merged with this project to
better reflect the coordination of work performed. Thework-yearsreflected in this project are from that merger. An FY 2020 gppropriation was goproved to continue
thisleve of effort project to address mechanica system upgrades and/or replacements of systems at various schools throughout MCPS, An FY 2021 gppropriation
was requested for mechanica systems upgrades and/or replacements for Clarksburg, Brookhaven, Meadow Hal, and Rondd McNair d ementary schoolsand the
fourth phase of Quince Orchard High School. However, dueto fiscal constraints, the County Council reduced the FY 2021 gppropriation by $9 million lessthan the
Board of Education'srequest. Therefore, the list shown abovewill be digned with the gpproved funding level for FY2021. An FY 2022 gppropriation and
amendment to the FY 2021-2026 CI P was gpproved to reingtate expendituresin FY 2022 that were removed as part of the adopted FY 2021-2026 CIP. In addition,
the Board of Education's requested amended CIP included the FY 2021 supplementa appropriation of $3.0 million to address Covid-19 rdated indoor air qudity
and HVAC enhancements, that was gpproved by the County Council. The approved FY 2022 appropriation and amendment will address mechanica system
upgrades and/or replacements of schools systemwide. An FY 2023 gppropriation was gpproved for mechanica systems upgrades and/or replacements a various
schools throughout the county. However, the County Council, in the adopted FY 2023-2028 CI P decreased expendituresin FY 2023, therefore, the number of
projectsto be completed will be reduced to aign with the gpproved expenditures. Implementation of this program will aso be based on implications of congruction
cost increases and supply chain interruptions. An FY 2024 gppropriaion and amendment to the FY 2023-2028 CIPis requested to address the backlog of HVAC
projects and provide additiona funding dueto the impact on congtruction costs as aresult of the COVID-19 pandemic.

OTHER

Master Plan for School Fadilities, Department of Environmenta Protection, Department of Health and Human Services, American Lung Association, County
Government, Interagency Committee--Energy and Utilities Management, MCPS Resource Conservation Plan, County Code 8-14a

FY 2023 -- Sdariesand Wages: $253K, Fringe Benefits $107K, Workyears: 3 FY 2024-2028 -- Sdlaries and Wages $1.3M, Fringe Benefits $567K, Workyears:
15

FISCAL NOTE

Reflects MCPS correction for funding dlocations prior to FY 19. FY 20 supplementa in State Aid for $367,850 from the Maryland's Hedlthy Schools Facility Fund.
FY 21 supplementa in Recordation Tax for the amount of $3,000,000 to enhance the HVAC systems and improve indoor air quality to support COVID-19 recovery
planning. FY 23 State Aid award for $19.250 million for multiple years.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.



Improved (Safe) Access to Schools

(P975051)
Category Montgomery County Public Schools Date Last Modified 11/11/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 _ FY 23 FY 24 FY25 | FY26 FY 27 FY 28
[ACES ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,739 2,139 - 1,600 800 800 - - - - -
Site Improvements and Utilities 16,543 18,019 (1,476) - - - - - - - -
Construction 828 828 - - - - - -
Other 5,400 - - 5,400 2,700 2,700 - - - - -
TOTAL EXPENDITURES 26,510 20,986 (1,476) 7,000 3,500 3,500 - - = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 26,510 20,986 (1,476) 7,000 3,500 3,500 - - - - -
TOTAL FUNDING SOURCES 26,510 20,986 (1,476) 7,000 3,500 3,500 - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 3,500 Year First Appropriation FY97
Cumulative Appropriation 23,010 Last FY's Cost Estimate 26,510
Expenditure / Encumbrances - Partial Closeout Thru FY22 1,100
Unencumbered Balance 23,010 New Partial Closeout
Total Partial Closeout 1,100

PROJECT DESCRIPTION

This project addresses vehicular and pedestrian accessto schools. It may involve the widening of astreet or roadway, obtaining rights-of-way for school accessor
exit, or changing or adding entrance/exits a various schools. These problems may arise at schoolswhere there are no congtruction projects or DOT road projects
that could fund the necessary changes. An FY 2019 gppropriation was goproved to continuethislevel of effort project. An FY 2020 appropriation was goproved to
continueto address access, circulation, and vehicular and pedestrian traffic issues at various school s throughout the county. An FY 2021 appropriation was gpproved
to continuethisleve of effort project to address vehicular and pedestrian traffic issues sysemwide. An FY 2022 appropriation was gpproved to continue thisleve of
effort project. An FY 2023 appropriation was goproved to continue this project to address access, circulation, and vehicular and pedestrian traffic issues at various
schools, aswell as support the county's bicyceinitiative through available fundsin this project. An FY 2024 appropriation is requested to continue thislevel of
effort project.

FISCAL NOTE

State Reimbursement: not eligible
DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
STEP Committee



Major Capital Projects - Elementary

(P652101)
Category Montgomery County Public Schools Date Last Modified 05/02/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY25 | FY26 | FY27 | Fy28
[ACES ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 13,420 7,138 1,710 4572 3,612 750 210
Site Improvements and Utilities 22,353 15,120 2111 5122 4,800 322 -
Construction 143,209 2,742 17,633 122,834 43922 49409 29,503
Other 6,232 - 775 5457 5457
TOTAL EXPENDITURES 185,214 25,000 22,229 137,985 57,791 50,481 29,713
FUNDING SCHEDULE ($000s)
G.O. Bonds 86,766 4,200 10,143 72,423 29,329 27,209 15,885
Recordation Tax 20,800 20,800 - - - - -
State Aid 77,648 - 12,086 65,562 28,462 23,272 13,828
TOTAL FUNDING SOURCES 185,214 25,000 22,229 137,985 57,791 50,481 29,713

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation 185,214 Last FY's Cost Estimate 185,214
Expenditure / Encumbrances

Unencumbered Balance 185,214

PROJECT DESCRIPTION

MCPS contracted with an externa entity to conduct full facility assessments of dl schools during the spring and summer of 2018. This provided an important
basdline of facility condition information acrossdl school facilitiesto inform decision making about capitd projects, systemic replacements, and other work needed
to addressfadility infrastructure chdlenges. The Key Facility Indicator (KFI) datawas compiled into a public facing webstein the spring of 2019. Aspart of the
amended FY 2019-2024 CIP, the superintendent identified thefirst set of schoolsto beincluded inthe Mgor Capita Project project. At the dementary levd, the
first st of schoolsidentified are Burnt Mills, South Lake, Woodlin, and Stonegate e ementary schools. An FY 2021 gppropriation was requested to begin the
architectura planning and design for these first four projects. Burnt Mills, South Lake and Woodlin d ementary schools have scheduled completion dates of August
2023 and Stonegate Elementary School has a scheduled completion date of January 2024. However, dueto fisca constraints, the County Council, in the adopted
FY 2021-2026 CIP, gpproved the completion dates for South Lake, Woodlin, and Stonegate el ementary schools one year beyond the Board of Education's request,
but maintained the planning funds. South L ake and Woodlin e ementary schools had scheduled completion dates of August 2024 and Stonegete had a scheduled
completion date of January 2025. An FY 2022 gppropriation and amendment to the FY 2021-2026 CIP was gpproved to accelerate the completion dates of the four
dementary school mgor capita projectsto August 2023. The requested completion dates aligned with the Board of Education's request in the FY 2021-2026 CIP.
Based on the request to accd erate the completion dates, an FY 2022 gppropriation was approved for congtruction fundsfor dl of the four eementary mgor capitd
projects. An FY 2022 supplemental appropriation and transfer of funds of $33.941 millionin tota for four dementary schools (Burnt Mills, South Lake, Stonegate,
and Woodlin) was gpproved, in September 2021, for increasesin construction costs. An FY 2022 supplementa appropriation of $16.725 intotd for four dementary
schools (Burnt Mills, South Lake, Stonegate, and Woodlin) was approved, in December 2021, to maximize state aid. An FY 2023 appropriation was approved for
Burnt Mills, Stonegate, and Woodlin dementary schoolsto complete these projects. The gpproved appropriation aso will fund architectura planning and design for
Piney Branch ES, the next school identified for amaor capitad project. Construction fundswill be consdered in afuture CIP, and therefore, the completion date for
the Piney Branch ES project isto be determined.

FISCAL NOTE
South Lake ES- Mgor Capitad Project: FY 21 supplementa in G.O. Bonds for the amount of $5,853,000 to accelerate compl etion date to 2023.

FY 22 Supplementd for $16,725,000 in GO Bonds for Burnt Mills ES ($5.2 million); South Lake ES ($2.057 million); Stonegate ES ($3.528 miillion); and
Woodlin ES ($5.940 million).

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Major Capital Projects - Secondary

(P652102)
Category Montgomery County Public Schools Date Last Modified 111522
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 24,570 6,355 785 17,430 7,530 4,873 4,705 322 - - -
Site Improvements and Utilities 49,281 6,333 7,632 35,316 5921 6,208 3571 10,127 4,959 4,530 -
Construction 417,232 - 747 349550 24635 61421 86,989 98441 34,893 43171 66,935
Other 13,025 - - 13,025 750 4,885 - 2,100 - 5,290 -
TOTAL EXPENDITURES 504,108 12,688 9,164 415,321 38,836 77,387 95,265 110,990 39,852 52,991 66,935
FUNDING SCHEDULE ($000s)

G.O. Bonds 317,252 3122 9,164 258330 21,791 53980 57,984 60332 26929 37314 46636
Recordation Tax 9,566 9,566 - - - - - - - - -
State Aid 177,290 - - 156,991 17,045 23407 37,281 50,658 12,923 15677 20,299

TOTAL FUNDING SOURCES 504,108 12,688 9,164 415,321 38,836 77,387 95,265 110,990 39,852 52,991 66,935

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 128,531 Year First Appropriation
Cumulative Appropriation 233,061 Last FY's Cost Estimate 484,108

Expenditure / Encumbrances
Unencumbered Balance 233,061

PROJECT DESCRIPTION

MCPS contracted with an externa entity to conduct full facility assessments of dl schools during the spring and summer of 2018. This provided an important
basdline of facility condition information acrossdl school facilitiesto inform decision making about capitd projects, systemic replacements, and other work needed
to addressfadility infrastructure chdlenges. The Key Facility Indicator (KFI) datawas compiled into a public facing webstein the spring of 2019. Aspart of the
amended FY 2019-2024 CIP, the superintendent identified the first set of schoolsto beincluded inthe Mgor Capita Project project. At the secondary leve, thefirst
st of schoolsidentified are Nedsville M'S; and, Poolesville, Damascus, Thomas S. Wootton, and Col. Zadok Magruder high schools. An FY 2021 gppropriation
was approved to begin the architectura planning and design for Nedsville M S and Poolesville HS. Nedsville M S and Poolesville HS have a scheduled completion
date of August 2024. Dueto fiscal congtraints, the County Council, in the adopted FY 2021-2026 CIP, approved the completion dates for Thomas S. Wootton and
Damascus high schools one year beyond the Board of Education's request. The scheduled completion date for Damascus HS is August 2026 and for Thomas S.
Wootton HS, August 2027. The County Council maintained the completion date for Col. Zadok Magruder HS of August 2027. An FY 2022 appropriation was
gpproved for congruction fundsfor the Ned svilleM S and Poolesville HS major capitd projects. An FY 2023 appropriation was gpproved to complete the projects
a Poolesville HS and Ned sville M S, for planning funds for Damascus HS, and funding for site modifications at Thomas S. Wootton HS. In addition, the FY 2023
appropriation will fund the architectura planning and design for Eastern M S, the next school to beidentified for amgjor capitd project. Congtruction fundswill be
congdered in afuture CIP for Eastern M S, therefore, this project hasa TBD completion date. Dueto fiscal congtraints, the County Council, in the adopted

FY 2023-2028 CIP, ddayed the mgjor capitd projectsfor Thomas S, Wootton and Col. Zadok Magruder high schools by two years. Therefore, the new completion
date for these two projectsis August 2029. An FY 2023 supplemental gppropriaion in the amount of $12 million was approved for NedlsvilleM S dueto increeses
in congruction costs. An FY 2024 appropriation and amendment to the FY 2023-2028 CIPis requested for additiona fundsfor the Poolesville HS project dueto
theimpact on construction costs as aresult of the Covid-19 hedth pandemic. In addition, an FY 2024 gppropriation isrequested for construction fundsfor the
Damascus HS project.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Materials Management Building Relocation

(P652305)
Category Montgomery County Public Schools Date Last Modified 111822
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,500 - - 2,500 - 2,500
TOTAL EXPENDITURES 2,500 - - 2,500 - 2,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,500 - - 2,500 - 2,500
TOTAL FUNDING SOURCES 2,500 - o 2,500 - 2,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 2,500 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The MCPS Materias Management Warehouse servesthe critica mission of storing and delivering necessary educationd materidsto dl schools and offices. The
building sysems and infragtructure is beyond itslife-cycle. Fundsincluded in this project will begin the search and design processto rel ocate this warehouse from
its current location on Stonedtreet in Rockville. An FY 2023 was requested to begin the architectural design for this building relocation. However, dueto fisca
condraints, the County Council removed dl expendituresfor this project as part of the adopted FY 2023-2028 CIP. An FY 2024 appropriation is requested to
reingate the planning funds removed in the adopted FY 2023-2028 CI P to begin the search and design processto relocate thiswarehouse.

COST CHANGE
Reflects cost increases, including prevailing wage codts.

FISCAL NOTE
State Aid projected under the IAC Capitd Improvement Program or the Built To Learn Act for school construction program.



Outdoor Play Space Maintenance Project

(P651801)
Category Montgomery County Public Schools Date Last Modified 11/21/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,645 588 517 540 4} <4} <4} <4} D D
Construction 6,205 2,698 1,347 2,160 360 360 360 360 360 360
TOTAL EXPENDITURES 7,850 3,286 1,864 2,700 450 450 450 450 450 450
FUNDING SCHEDULE ($000s)

Current Revenue: General 375 375 - - - - -
G.O. Bonds 7475 2911 1,864 2,700 450 450 450 450 450 450

TOTAL FUNDING SOURCES 7,850 3,286 1,864 2,700 450 450 450 450 450 450

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 450 Year First Appropriation FY18
Cumulative Appropriation 5,600 Last FY's Cost Estimate 7,850
Expenditure / Encumbrances
Unencumbered Balance 5,600

PROJECT DESCRIPTION

Many school sites, especialy a the dementary school leve, face site constraints and limitations due to school overutilization, the need to place relocatable
classrooms on paved play and field aress, aswell as Site size and other conditions. Fundsincluded in this project will dlow MCPS to more fully integrate outdoor
play areasinto maintenance practices and cregte solutions when individua schools present challengesto aconventiona gpproach. An amendment to the Board of
Education's Requested FY 2018 Capital Budget and Amendmentsto the FY 2017-2022 Capita Improvements Program was approved to develop this pilot
program to eva uate the outdoor programyplay areas of MCPS schools, establish improved maintenance practices for these sites, and identify potentia solutionsto
provide adequate and appropriate outdoor program/play aress, particularly at dementary schoolswith severely compromised sites. Also, the gpproved funds will
addressthe outdoor program/play aress of four to six schoolsidentified through theinitia review of schools. It isanticipated thet this pilot program will transform
into alevel of effort project to address this ongoing need. An FY 2019 gppropriation was gpproved to continue this pilot program to address outdoor program/play
areasfor schools with site condraints and limitations due to school overutilization. An FY 2020 appropriation and amendment to the FY 2019-2024 CIPwas
requested to continue this project to address outdoor progranyplay aress, particularly a dementary schoolswith compromised sites. This gppropriation aso would
have funded needs related to maintenance and replacement of high school athletic fields, both artificid turf and naturd grassfields. However, dueto fisca condraints,
the County Council did not fund the Board's request, and therefore, no additiond funding isincluded in this project beyond the approved FY 2019-2024 CIP
funding level. An FY 2020 appropriation was approved at thelevel included in the FY 2019-2024 CIP. An FY 2021 appropriation was approved to continue to
address outdoor program/play aress, aswell asto address the maintenance and replacement of high school athletic fields, both artificid turf and naturd grassfidds.
AnFY 2022 gppropriation was gpproved to continue thislevel of effort project. An FY 2023 gppropriation was gpproved to continue thisleve of effort project,
however, the County Council, in the adopted FY 2023-2028 CI P, decreased expendituresin FY 23, therefore, the number of projectsto be completed will be reduced
to dign with the gpproved expenditures. An FY 2024 appropriaion is requested to continue thislevel of effort project.



Planned Life Cycle Asset Repl: MCPS

(P896586)
Category Montgomery County Public Schools Date Last Modified 11/21/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 21,462 9,564 2,058 9,840 1,920 1,920 1,500 1,500 1,500 1,500 -
Site Improvements and Utilities 15,445 11,445 1,000 3,000 500 500 500 500 500 500 -
Construction 161,428 105,982 5,807 49,639 10,183 9,580 7,469 7,469 7,469 7,469 -
TOTAL EXPENDITURES 198,335 126,991 8,865 62,479 12,603 12,000 9,469 9,469 9,469 9,469 -
FUNDING SCHEDULE ($000s)

Aging Schools Program 5975 4,710 662 603 603 - - - - - -
G.O. Bonds 188,218 118,342 8,000 61,876 12,000 12,000 9,469 9,469 9,469 9,469 -
Qualified Zone Academy Funds 4,142 3,939 203 - - - - - - - -

TOTAL FUNDING SOURCES 198,335 126,991 8,865 62,479 12,603 12,000 9,469 9,469 9,469 9,469 -

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 12,000 Year First Appropriation FY89
Cumulative Appropriation 150,734 Last FY's Cost Estimate 197,732
Expenditure / Encumbrances - Partial Closeout Thru FY22 10,705
Unencumbered Balance 150,734 New Partial Closeout -
Total Partial Closeout 10,705

PROJECT DESCRIPTION

This project funds acomprehensive and ongoing plan to replace key facility and Site components based on an inventory of their age and conditions. A
comprehensveinventory of al such components has been assembled so that replacements can be anticipated and accomplished in a planned and orderly manner.
Facility componentsincluded in this project are code corrections, physical education facility/fidd improvements, school facility exterior resurfacing, partitions, doors,
lighting, media center security gates, bleachers, communication systems, and flooring. An FY 2019 appropriation was goproved to continue thislevel of effort
project. FY 2019 supplemental gppropriation and offsetting reductions of $2.5 million were approved from this project to the current revitaization/expansion project
for SenecaValey High School. An FY 2020 gppropriation and amendment to the adopted FY 2019-2024 CI P was gpproved to address building systems such as
physica education facility/field improvements, school facility exterior resurfacing, partitions, doors, lighting, bleachers, communication systems, and flooring. An
FY 2021 appropriation was requested to continue thislevel of effort project. However, dueto fisca congraints, the County Council, in the adopted FY 2021-2026
CIP reduced the FY 2021 gppropriation by $5.185 million |less than the Board of Education's request. For alist of projects completed during the summer of 2019,
see Appendix K of the FY 2021 Educationd Facilities Master Plan. An FY 2022 gppropriation and amendment to the FY 2021-2026 CI P was gpproved to continue
thisleve of effort project and reingtate the expenditures removed from FY 2022 in the adopted FY 2021-2026 CIP. An FY 2023 gppropriation was gpproved to
continue this project to address building systems, school facility exterior resurfacing, partitions, doors, lighting, bleachers, communication systems, and flooring;
however, the County Council, in the adopted FY 2023-2028 CI P, decreased expendituresin FY 23 and FY 24, therefore, the number of projects to be completed will
be reduced to dign with the goproved expenditures. An FY 2024 gppropriaion isrequested to continue thisleve of effort project.

FISCAL NOTE

Reflects MCPS correction for funding alocations prior to FY 19. FY 20 supplementa for $96,000 in Qudified Zone Academy Funds. FY 21 supplementd in Aging
Schools Program for the amount of $602,651. FY 21 supplementa in Qudified Zone Academy Funds for the amount of $216,204. FY 22 supplementd in Aging
Schools Program in the amount of $602,651. FY 23 supplementa in Aging Schools Program in the amount of $602,651.

DISCLOSURES
Expenditureswill continue indefinitely. M CPS assertsthat this project conformsto the requirement of rlevant local plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2023 -- Sdariesand Wages $425K, Fringe Benefits: $170K, Workyears: 6 FY 2024-2028 -- Sdaries and Wages: $2.125M Fringe Benefits: $850K,,
Workyears 30



Relocatable Classrooms
(P846540)

Category Montgomery County Public Schools
SubCategory Countywide
Planning Area Countywide

Date Last Modified
Administering Agency
Status

Public Schools

Total | ThruFY22 | Rem FY22 Total | evas | Fv2a | Fyos | Fvzs | Fvar | Fyos | BevOnd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 8,025
Construction 81,536
TOTAL EXPENDITURES 89,561

- 2,050 800 750 500
(345) 18450 7200 6750 4,500
(345) 20,500 8,000 7,500 5,000

FUNDING SCHEDULE ($000s)

Current Revenue: General 83,406
Recordation Tax 6,155
TOTAL FUNDING SOURCES 89,561

69 20500 8000 7500 5000
(414) : : 2
(345) 20,500 8,000 7,500 5,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Year First Appropriation
Last FY's Cost Estimate

FY84
87,061

MCPS utilizes rel ocatable classrooms on an interim basis to accommodate student enrollment in overtilized facilities. Units around 15-20 years old require generd
renovation if they areto continuein use as educationa spaces. An FY 2019 supplemental appropriation was gpproved for $5 million to accderate the FY 2020
gppropriation request for the placement of re ocatables dassroomsfor the 2019-2020 school year to address enrollment growth and overutilization a schools
throughout the county. An FY 2020 supplemental gppropriation was approved for $6 million to accelerate the FY 2021 gppropriation request to ensure placement of
relocatable dassrooms for the 2020-2021 school year. An FY 2021 supplemental gppropriation was gpproved for $5 million to accderate the FY 2022 gppropriation
request to provide relocatable classroom placement for the 2021-2022 school year. An FY 2022 supplementa gppropriation was gpproved to accderate the FY 2023
appropriation request to provide rel ocatable dassroom placement for the 2022-2023 schooal year. An FY 2022 supplementa appropriation of $3 million was
approved to implement the Wellness Program Initiative and provide Wellness spaces at high schoolsin Montgomery County that currently do not have aWellness
Center. An FY 2024 gppropriation isfor the placement of relocatable dassroomsfor the 2023-2024 school year to address enrollment growth and overutilization at
schools throughout the county. Also, an amendment to the FY 2023-2028 CIPisrequested as aresult of increasesin construction costs, aswell asto implement the
new Blueprint for Maryland's Future for schoolsthat are currently overutilized.

FISCAL NOTE

FY 18 supplementa appropriation was gpproved for $5.0 million in Current Revenue: Generd to acceerate the FY 2019 request to enter into contractsto alow for
the placement of relocatable classrooms by the start of the 2018-2019 school year. Funding switch in FY 19 and in FY 20 to reduce Current Revenue: Genera and

increase Recordation Tax.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
CIPMagter Plan for School Facilities



Restroom Renovations

(PO56501)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 7,420 2,136 1,984 3,300 550 550 550 550 550 550 -
Construction 39,738 18,684 6,354 14,700 2,450 2,450 2,450 2,450 2,450 2,450 -
TOTAL EXPENDITURES 47,158 20,820 8,338 18,000 3,000 3,000 3,000 3,000 3,000 3,000 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 47,158 20,820 8,338 18,000 3,000 3,000 3,000 3,000 3,000 3,000 -
TOTAL FUNDING SOURCES 47,158 20,820 8,338 18,000 3,000 3,000 3,000 3,000 3,000 3,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 3,000 Year First Appropriation FY05
Cumulative Appropriation 32,158 Last FY's Cost Estimate 47,158
Expenditure / Encumbrances - Partial Closeout Thru FY22 3,070
Unencumbered Balance 32,158 New Partial Closeout -
Total Partial Closeout 3,070

PROJECT DESCRIPTION

This project will provide needed modificationsto specific areas of restroom facilities. A study was conducted in FY 2004 to evauate restroomsfor dl schoolsthat
were built or renovated before 1985. Ratings were based upon visua inspections of the exigting materials and fixtures as of August 1, 2003. Ratings aso were based
on conversations with the building services managers, principas, vice principas, and staffs about the existing conditions of the restroom facilities. The numeric
rating for each school was based on an eva uation method using a preset number scale for the assessment of the exiting plumbing fixtures, accessories, and room
finish materids. In FY 2010, asecond round of assessments were completed, which included atotd of 110 schools, including holding facilities. BY FY 20184l
110 school s assessed were completed. An FY 2019 gppropriation was gpproved for the next phase of thisproject. An FY 2019 supplementa appropriation and
offsetting reductions of $2 million were gpproved from this project to the current revitalization/expansion project for SenecaValey High School. An FY 2020
appropriaion and amendment to the adopted FY 2019-2024 CI P was gpproved to address restroom facilities throughout the school system including plumbing
fixtures, accessories, and room finish materids. An FY 2021 gppropriation of $3 million was requested to continue thisleve of effort project and addressrestroom
facilities systemwide. However, dueto fisca constraints, the County Council, in the adopted FY 2021-2026 CIP, reduced the appropriation by $547,000 lessthan
the Board of Education'srequest. An FY 2022 appropriation was approved to continue thisleve of effort project. An FY 2023 gppropriation was gpproved to
address restroom facilities throughout the school system including plumbing fixtures, accessories, and room finish materias. An FY 2024 gppropriation is requested
to continuethisleve of effort project.



Roof Replacement: MCPS

(P766995)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12,500 2,668 3432 6,400 1,200 1,200 1,000 1,000 1,000 1,000
Construction 125,975 46,233 22,142 57,600 10,800 10,800 9,000 9,000 9,000 9,000
TOTAL EXPENDITURES 138,475 48,901 25,574 64,000 12,000 12,000 10,000 10,000 10,000 10,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 87,847 43,350 12,497 32,000 6,000 6,000 5,000 5,000 5,000 5,000
State Aid 50,628 5,551 13,077 32,000 6,000 6,000 5,000 5,000 5,000 5,000

TOTAL FUNDING SOURCES 138,475 48,901 25,574 64,000 12,000 12,000 10,000 10,000 10,000 10,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 12,000 Year First Appropriation FY76
Cumulative Appropriation 86,475 Last FY's Cost Estimate 138,475
Expenditure / Encumbrances - Partial Closeout Thru FY22 19,764
Unencumbered Balance 86,475 New Partial Closeout -

Total Partial Closeout 19,764

PROJECT DESCRIPTION

Theincreasing age of buildings has created abacklog of work to replace roofs on their expected 20 yeer life cycle. Roofs are replaced when schools are not in sesson,
and are scheduled during the summer. Thisis an annua request, funded snce FY 1976. An FY 2018 gppropriation was gpproved for partid roof replacementsat
Brookhaven, Farmland, Fox Chapel and Greenwood dementary schools; and, Winston Churchill, Damascus, and Springbrook high schoals. The request dso will
fund full roof replacements at Germantown, Highland View, and Poolesville dementary schools. An FY 2019 gppropriation was requested for partiad roof
replacements at Highland, Jackson Road, and Sdlly K. Ride eementary schools; Julius West Middle School; Clarksburg, Damascus, and Springbrook high
schools; and, afull roof replacement at Shady Grove Middle School. However, the County Council reduced the FY 2019 gppropriation by $4 million. Therefore,
thelist shown above will be digned with the gpproved funding level for FY 2019. An FY 2019 supplementa appropriation and offsetting reductions of $3 million
were gpproved from this project to the current revitalization/expansion project for SenecaValey High School. An FY 2020 appropriation was gpproved to continue
thisleve of effort project for partial and full roof replacement projects a various school s throughout the county. An FY 2021 gppropriation was requested for full
and/or partid roof replacements at Bethesda and Damascus dementary schools, Kingsview, John Poole, and Westland middle schools. However, dueto fiscd
congtraints, the County Council, in the adopted FY 2021-2026 CIP reduced the FY 2021 gppropriation by $4 million less than the Board of Education's request.
Therefore, the project list noted above will be digned with the FY2021 approved expenditures. An FY 2022 gppropriation and amendment to the FY 2021-2026
CIPwas approved to continue thisleve of effort project for partia and full roof replacement projects a various school s throughout the county. The gpproved
amendment for FY 2022 reingtates the expenditures that were removed as part of the adopted FY 2021-2026 CIP. An FY 2023 gppropriation was gpproved to
continuethisleve of effort project for partia and full roof replacement projectsat 3 high schoolsand 9 dementary schools. An FY 2024 gppropriation isrequested to
continuethisleve of effort project for partial and full roof replacement projects a various schools throughout the county.

FISCAL NOTE
Reflects MCPS correction for funding dlocations prior to FY 19. FY 23 State aid award for $10.275 million for multiple years.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2023-- Sdaries and Wages: $86K,, Fringe Benefits: $34K, Workyears: 1 FY 2024-2028 -- Sdaries and Wages: $430K,, Fringe Benefits: $172K, Workyears5



School Security Systems

(P926557)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,065 3,873 342 850 150 300 100 100 100 100 -
Construction 64,607 36,029 13,428 15,150 3,350 4,200 1,900 1,900 1,900 1,900 -
TOTAL EXPENDITURES 69,672 39,902 13,770 16,000 3,500 4,500 2,000 2,000 2,000 2,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 62,252 34,857 11,395 16,000 3,500 4,500 2,000 2,000 2,000 2,000 -
State Aid 7,420 5,045 2375 - - - - - - - -

TOTAL FUNDING SOURCES 69,672 39,902 13,770 16,000 3,500 4,500 2,000 2,000 2,000 2,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 4,500 Year First Appropriation FY92
Cumulative Appropriation 57,172 Last FY's Cost Estimate 67,172
Expenditure / Encumbrances -
Unencumbered Balance 57,172

PROJECT DESCRIPTION

This project addresses four aspects of security throughout Montgomery County Public Schools, and will serve to protect not only the student and community
population, but dso the extensive investment in educationa facilities, equipment, and suppliesin buildings. An FY 2019 appropriation was approved to
replace/upgrade and ingtd | security technology at various schools throughout the system. In addition, the gppropriation will fund facility modifications at certain
schoolsto enhance entrance security. An FY 2020 supplementa gppropriation of $1.772 million was approved from the State as part of the School Safety Grant
program. An FY 2020 gppropriation and amendment to the adopted FY 2019-2024 CIP was gpproved to address technology upgrades to various existing security
systems, aswell as provide secure entrance vestibules and guided building access for schoolsthat currently do not have these features. An FY 2021 appropriation
was approved to continue thework in this project. An FY 2022 appropriation was goproved to continue to provide secure entrance vestibules and guided building
access for schoolsthat currently don't have these features. An FY 2023 gppropriation was gpproved to complete the secure entrance vestibules and guided building
access projects, aswell asto continue to replace/upgrade and ingtall security technology at various schools throughout the county. An FY 2024 appropriation and
amendment to the FY 2023-2028 CIPisrequested to continue thislevel of effort project and to update e ectronic school accessand ingtd| new and/or update security
technology at schoolsthroughout the county.

FISCAL NOTE
State Reimbursement: not digible. FY 20 state grant in the amount of $1,772,000 from the State of Maryland School Safety Grant Program. Additiona FY 20 sate
grant in the amount of $1,462,000 from the State of Maryland School Safety Grant Program - round 1.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.



Stormwater Discharge & Water Quality Mgmt: MCPS

(P956550)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12,424 6,226 2 6,176 576 1,120 1,120 1,120 1,120 1,120 -
Site Improvements and Utilities 2,047 2,047 - - - - - - - - -
Construction 1,681 1,681 - - - - - - - - -
Other 860 420 - 440 40 80 80 80 80 80 -
TOTAL EXPENDITURES 17,012 10,374 22 6,616 616 1,200 1,200 1,200 1,200 1,200 o
FUNDING SCHEDULE ($000s)

G.O. Bonds 17,012 10,374 2 6,616 616 1,200 1,200 1,200 1,200 1,200 -

TOTAL FUNDING SOURCES 17,012 10,374 22 6,616 616 1,200 1,200 1,200 1,200 1,200 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 1,200 Year First Appropriation FYo7
Cumulative Appropriation 11,215 Last FY's Cost Estimate 14,092
Expenditure / Encumbrances -
Unencumbered Balance 11,215

PROJECT DESCRIPTION

Thisproject will provide fundsto meet the State of Maryland requirementsthat al industria sites be surveyed and a plan devel oped to mitigate Sormwater runoff.
Work under this project includes concrete curbing to channel rainwater, oil/grit separatorsto filter sormwater for quaity control, modificationsto retention systems,
theingdlation of asurface pond for ormwater management quaity control at the Randol ph Bus and Maintenance Depot, and other itemsto improve stormwater
management systems a other depot sites. Thisproject isreviewed by the interagency committee for capital programsthat affect other county agenciesto develop the
most cost effective method to comply with state regulation. This project aso will address pollution prevention measuresthat were formally addressed in the County
Water Quality PDF. Federd and State laws require MCPS to upgrade and maintain stormwater pollution prevention messures at schoolsand support facilities. The
State of Maryland, Department of the Environment, through the renewa of Montgomery County's Nationd Pollutant Discharge Elimination System (NPDES)
Permit, hasincluded MCPS as a co-permitee under itsrevised current Municipa Separate Storm Sewer System M $4 permiit, subject to certain pollution prevention
regulations and reporting requirements not required in the past. Asaco-permittee, MCPSwill be required to devel op a system-wide plan for complying with MSA4
permit requirements. The plan could include infrastructure improvements that reduce the potentia for pollution to enter into the tormwater system and areastreams.
A portion of the plan dso will include surveying and documenting, in a GIS mapping system, the sormwater systems at variousfacilities. An FY 2019
gppropriation was approved to continue thisleve of effort project. An FY 2020 appropriation was goproved to continuethislevel of effort project. AnFY 2021
gppropriation was approved to continue thisleve of effort project. An FY 2022 appropriation was goproved to continuethisleve of effort project. AnFY 2023
gppropriation was goproved to address sormwater runoff at various MCPS fadilities throughout the school system. An FY 2024 gppropriation and amendment to the
FY 2023-2028 ClIPis requested to continue this leve of effort project and to provide funding to upgrade/replace water fixtures throughout the school sysemto
comply with the Safe School Drinking Water Act legidation.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
FY 2023 -- Sdariesand Wages $99K, Fringe Bendfits: $42K, Workyears: 1 FY 2024-2028 -- Sdariesand Wages $527K, Fringe Bendfits $223K, Workyears. 5



Sustainability Initiatives

(P652306)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 _ FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,100 - - 1,100 550 550
Construction 11,400 - - 11,400 4,450 6,950
TOTAL EXPENDITURES 12,500 = o 12,500 5,000 7,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 12,500 - - 12,500 5,000 7,500
TOTAL FUNDING SOURCES 12,500 - - 12,500 5,000 7,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 7,500 Year First Appropriation FY23
Cumulative Appropriation 5,000 Last FY's Cost Estimate 12,500
Expenditure / Encumbrances
Unencumbered Balance 5,000

PROJECT DESCRIPTION

Maryland State law (Annotated Code of Maryland, Education Article, §85-312.1-School district energy policies) encourages school systems such asMCPSto set
targets to reduce greenhouse gas emissions. The Montgomery County Climate Action Plan, released in June 2021, isamulti-year plan that includes many new
requirements for construction, including eectrification and restrictions on the use of natura gas. This project will provide fundsto implement avariety of new capital
projectsto improve energy and utility use efficiency, reduce greenhouse gas emissions, improve resiliency, and dign with other sustainability prioritiesfor MCPS,
AnFY 2023 gppropriaion was gpproved to begin the eva uation of and provide funding for various sustainability festuresincluding: upgradesto automated building
automation systems, building retrofitsto improve energy efficiency, solar pand ingtalations, renovating greenhouses, and support towardsintegrating sustainability
featuresinto academics. An FY 2024 appropriation isrequested to continuethisleve of effort project.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
FY 2023 -- Sdariesand Wages. $86K,, Fringe Benefits: $59K, Workyears 1, FY 2024-2028: Sdariesand Wages $454K, Fringe Benefits $192K, Workyears 5



Technology Modernization

(P0O36510)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 530,355 369,690 4,427 156,238 29574 26664 25000 25000 25000 25,000
TOTAL EXPENDITURES 530,355 369,690 4,427 156,238 29,574 26,664 25,000 25,000 25,000 25,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 234,993 93,691 7,016 134,286 20,995 26,623 23,231 21,544 22,401 19,492
Current Revenue: MCPS 750 - - 750 750 - - -
Federal Aid 27,262 27,773 (2,589) 2,078 2,078 - - - - -
Recordation Tax 267,350 248,226 - 19,124 5,751 41 1,769 3456 2,599 5,508
TOTAL FUNDING SOURCES 530,355 369,690 4,427 156,238 29,574 26,664 25,000 25,000 25,000 25,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 26,664 Year First Appropriation FY03
Cumulative Appropriation 405,506 Last FY's Cost Estimate 527,527
Expenditure / Encumbrances -
Unencumbered Balance 405,506

PROJECT DESCRIPTION

The Technology Modernization (Tech Mod) project isakey component of the Montgomery County Public School strategic technology plan, Educationa
Technology for 21t Century Learning. This plan builds upon the following four gods: studentswill use technology to become actively engaged in learning,
schoolswill addressthe digita divide through equitable access to technology, staff will improve technology skillsthrough professiona development, and staff will
use technology to improve productivity and results. An FY 2019 gppropriation was approved to continue this project and the technology modernization program to
our schoolsthroughout the system. However, dueto fiscal condraints, the County Council gpproved areduction of $3.622 millionin FY 2019 from the Board of
Education'srequest. An FY 2020 gppropriation was approved to continue this project; however, dueto fiscal congraints, the County Council shifted expenditures
from FY 2021 and FY 2022 to FY 2023 and FY 2024. An FY 2021 gppropriation was gpproved to continue this project and provide technology modernization to
schools throughout the system. However, dueto fiscd congtraints, the County Council, in the adopted FY 2021-2026 CIP, reduced the FY 2021 and FY 2022
expendituresfor this project with respect the Board of Education's request. An FY 2022 gppropriation was gpproved to continuethisleve of effort project and
provide technology modernization to schools throughout the system. An FY 2023 gppropriation was goproved to continue thislevel of effort project and provide
technology modernization to schools sysemwide. An FY 2024 gppropriation isrequested to continuethisleve of effort project.

FISCAL NOTE
FY 19 and FY 20 funding switch between Recordation Tax and Current Revenue Generd for $10,296,000 and $6,280,000 respectively.

FY 21 reduction in requested Current Revenue: Generdl for $3.616 million and in FY 22 for $1.0 million with assumption in FY 21 there will be $1.2 millionin
Federd E-Rate.

FY 21 supplementd for $1,815,267 under Federd E-Rate Rembursement.

FY 23 supplementa in Federd Aid for the amount of $2,077,854.96. FY 23 supplementa in Current Revenue for the amount of $750,000 from MCPS fund
bdance

COORDINATION

FY 2023 -- Sdariesand Wages $5M, Fringe Benefits $893K, Workyears: 36.5 FY 2024-2028 -- Sdaries and Wages $24M, Fringe Benefits $5M, Workyears:
182.5.



MCPS NONDISCRIMINATION STATEMENT

Montgomery County Public Schools (MCPS) prohibits illegal discrimination based on race, ethnicity, color, ancestry, national origin,
nationality, religion, immigration status, sex, gender, gender identity, gender expression, sexual orientation, family structure/
parental status, marital status, age, ability (cognitive, social/emotional, and physical), poverty and socioeconomic status,
language, or other legally or constitutionally protected attributes or affiliations. Discrimination undermines our community’s
long-standing efforts to create, foster, and promote equity, inclusion, and acceptance for all. The Board prohibits the use of
language and/or the display of images and symbols that promote hate and can be reasonably expected to cause substantial
disruption to school or district operations or activities. For more information, please review Montgomery County Board of
Education Policy ACA, Nondiscrimination, Equity, and Cultural Proficiency. This Policy affirms the Board’s belief that each and every
student matters, and in particular, that educational outcomes should never be predictable by any individual’s actual or perceived
personal characteristics. The Policy also recognizes that equity requires proactive steps to identify and redress implicit biases,
practices that have an unjustified disparate impact, and structural and institutional barriers that impede equality of educational

or employment opportunities. MCPS also provides equal access to the Boy/Girl Scouts and other designated youth groups.**

For inquiries or complaints about discrimination against
MCPS students*

For inquiries or complaints about discrimination against
MCPS staff*

Director of Student Welfare and Compliance

Office of District Operations

Student Welfare and Compliance

850 Hungerford Drive, Room 55, Rockville, MD 20850
240-740-3215

SWC@mcpsmd.org

Human Resource Compliance Officer

Office of Human Resources and Development
Department of Compliance and Investigations

45 West Gude Drive, Suite 2100, Rockville, MD 20850
240-740-2888

DCI@mcpsmd.org

For student requests for accommodations under
Section 504 of the Rehabilitation Act of 1973

For staff requests for accommodations under
the Americans with Disabilities Act

Section 504 Coordinator

Office of Academic Officer

Resolution and Compliance Unit

850 Hungerford Drive, Room 208, Rockville, MD 20850
240-740-3230

RACU@mcpsmd.org

ADA Compliance Coordinator

Office of Human Resources and Development
Department of Compliance and Investigations

45 West Gude Drive, Suite 2100, Rockville, MD 20850
240-740-2888

DCI@mcpsmd.org

For inquiries or complaints about sex discrimination under Title IX, including sexual harassment, against students or staff*

Title IX Coordinator

Office of District Operations

Student Welfare and Compliance

850 Hungerford Drive, Room 55, Rockville, MD 20850
240-740-3215

TitleIX@mcpsmd.org

*Discrimination complaints may be filed with other agencies, such as the following: U.S. Equal Employment Opportunity Commission (EEOC),
Baltimore Field Office, GH Fallon Federal Building, 31 Hopkins Plaza, Suite 1432, Baltimore, MD 21201, 1-800-669-4000, 1-800-669-
6820 (TTY); Maryland Commission on Civil Rights (MCCR), William Donald Schaefer Tower, 6 Saint Paul Street, Suite 900, Baltimore, MD
21202, 410-767-8600, 1-800-637-6247, mccr@maryland.gov; or U.S. Department of Education, Office for Civil Rights (OCR), The Wanamaker
Building, 100 Penn Square East, Suite 515, Philadelphia, PA 19107, 1-800-421-3481, 1-800-877-8339 (TDD), OCR@ed.gov, or www2.ed.gov/
about/offices/list/ocr/complaintintro.html.

**This notification complies with the federal Elementary and Secondary Education Act, as amended.

This document is available, upon request, in languages other than English and in an alternate format under the Americans with Disabilities
Act, by contacting the MCPS Office of Communications at 240-740-2837, 1-800-735-2258 (Maryland Relay), or PI0@mcpsmd.org.
Individuals who need sign language interpretation or cued speech transliteration may contact the MCPS Office of Interpreting Services
at 240-740-1800, 301-637-2958 (VP) mcpsinterpretingservices@mcpsmd.org, or MCPSInterpretingServices@mcpsmd.org.

June 2022
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