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MONTGOMERY COUNTY BOARD OF EDUCATION

850 Hungerford Drive ¢ Room 123 ¢ Rockville, Maryland 20850

November 30, 2018 lMaIcolm Baldrige
National Quality Award

The Honorable Isiah Leggett ’“{HOAward Recipient
Montgomery County Executive

Executive Office Building

101 Monroe Street

Rockville, Maryland 20850

The Honorable Hans Riemer, President
and Members of the Montgomery County Council
Stella B. Werner Council Office Building
100 Maryland Avenue
Rockville, Maryland 20850

Dear Mr. Leggett, Mr. Riemer, and Members of the Montgomery County Council:

At its November 27, 2018, meeting, the Board of Education approved the Requested FY 2020 Capital
Budget and Amendments to the FY 2019-2024 Capital Improvements Program (CIP) for Montgomery
County Public Schools (MCPS). Enclosed is a copy of the Board of Education resolution requesting a
Fiscal Year (FY) 2020 Capital Budget appropriation of $281,482,000 and an Amended FY 2019-2024
CIP totaling $1,823,122,000. The Board of Education is requesting $113,781,000 from the state as its
share of the FY 2020 Capital Budget. FY 2020 is the second year of the biennial CIP review process.
In accordance with the Montgomery County charter, all CIP projects are considered in odd-numbered
fiscal years. In even-numbered fiscal years, only projects with expenditure or appropriation changes
needed in the second year of the adopted six-year CIP are considered for amendments to the CIP.

Requested CIP

As previously noted, FY 2020 is an amendment year; therefore, it is standard practice that
the Board of Education’s request includes limited amendments. On October 29, 2018, the
Superintendent’s Recommended FY 2020 Capital Budget and Amendments to the FY 2019-2024
Capital Improvements Program was released and included a total of eight amendments to the approved
CIP. However, as a result of the public hearing testimony that was shared during a two-night period,
the superintendent of schools amended his recommendation to include one added amendment—an
additional $5 million in FY 2020 for the Planned Life-cycle Asset Replacement project to address
concerns that were raised regarding the repair and replacement of many of our building systems
including doors, lighting, windows, communication systems, and floor and ceiling tiles.

The Board of Education supports the superintendent’s recommendations, and therefore, the Board of
Education’s FY 2020 Capital Budget and Amendments to the FY 2019-2024 Capital Improvements
Program includes additional funding to begin planning for three elementary school addition projects;
additional funding for four countywide projects; additional funding to support the programmatic scope
of one revitalization/expansion project; and an amendment to remove funding from a previously
approved addition project that no longer is required to address overutilization at an adjacent school.
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The first requested amendment is for the School Security Systems project. The safety of all students
and staff is a top priority and we must provide a safe learning environment for all who enter our
buildings. The additional funding will address technology upgrades to various existing security
systems, as well as allow the means to provide secure entrance vestibules and guided building access
for schools that currently do not have these features. The second amendment is requested for the
Planned Life-cycle Asset Replacement project to repair and/or replace building systems such as
windows, doors, and floor and ceiling tiles, which have reached the end of their useful life.
This additional funding will begin to address the many concerns raised during the Board of Education’s
public hearing testimony as part of the CIP process.

The next three amendments are requested to begin the planning for additions at Highland View,
Lake Seneca, and Thurgood Marshall elementary schools. These three elementary schools previously
completed the feasibility study process. The amendments are for planning funds only.
A recommendation regarding construction funding and completion dates for these three projects will
be considered in a future CIP.

The next amendment is for the revitalization/expansion project at Seneca Valley High School.
Our Career and Technology Education program must be expanded to provide students in the upcounty
area the opportunity to explore real-world professional experiences. These additional funds are needed
to build out the facility features that are essential to support the expanded program offerings for the
Career and Technology Education program. This program is vital to our students’ future success.

The Board of Education’s request also includes an amendment to the Outdoor Play Space Maintenance
project to address the maintenance and replacement of our high school athletic fields, both artificial
turf and natural grass fields. These additional funds will allow MCPS to implement a standard program
of high school athletic field maintenance and achieve a more consistent level of field quality.
This request is part of a larger review of our high school athletic funding allocations in order to
equitably support our high school athletics program across the school system.

An amendment to the Facility Planning project is requested to continue the work with our external
consultants as we transition through our new enrollment projection methodology, as well as look
beyond our six-year CIP to develop strategic long-range growth management plans for all the clusters.
We are hopeful that this new methodology will help us to understand the various factors that affect
enrollment at the individual school level. In addition, the strategic growth management plans will allow
us to map a future course for capital and non-capital solutions throughout our school system.

The next requested amendment removes an approved project, the East Silver Spring Elementary School
Addition project, from the recommended CIP. This addition project previously was approved to
provide additional capacity for students from Rolling Terrace Elementary School. However, the
Spanish Immersion program that originally was at Rolling Terrace Elementary School has been
relocated to William Tyler Page Elementary School. The enrollment projection for Rolling Terrace
Elementary School will be within its capacity during the six-year CIP and, as a result, the addition no
longer is required.
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On November 27, 2018, the Board of Education included an additional $3.0 million in FY 2020 in the
Restroom Renovation project to address repairs and replacements of restroom fixtures including sinks,
partitions, and floor and ceiling tiles. The Board included this supplementary funding after concerns
were raised during the two days of public hearings on the amended CIP.

Therefore, the Board of Education’s Requested FY 2020 Capital Budget and Amendments to the
FY 2019-2024 Capital Improvements Program totals $1.823 billion, an increase of $45.62 million
more than the approved six-year CIP. The amended CIP includes a requested FY 2020 expenditure
of $332.33 million, an increase of $23.97 million more than the approved FY 2020 expenditure of
$308.36 million.

In total, the Board of Education’s requested FY 2019-2024 amended CIP includes 10 amendments;
however, there are many individual capital projects and countywide systemic projects already
programmed in the adopted CIP—funding for the planning, design, and/or construction of
19 elementary school capacity projects, 6 middle school capacity projects, and 7 high school capacity
projects. It also includes funding for six revitalization/expansion projects and many countywide
systemic projects that address systemwide needs of our aging facilities. Funds included in the adopted
CIP must remain on the approved expenditure schedules to ensure that these vital projects move
forward to address our overutilization and aging infrastructure.

Enrollment

MCPS continues to experience another year of enrollment growth; however, our enrollment
growth is increasing at a lower rate than we have experienced during the past 10 years. Official
September 30, 2018, enrollment is 162,680 students, for a one-year increase of 1,134 students. Since
the 2009-2010 school year, enrollment has increased by 20,903 students. This is a remarkable amount
of growth for any school system to accommodate. We do not anticipate that this relative slowdown in
enrollment growth will last long and therefore, we must continue to address our backlog of capacity
projects and aging infrastructure through our many capacity and systemic replacement projects.

Total MCPS student enrollment by the 2024-2025 school year is projected to increase by 11,642
students to reach 174,322 students. Adding the projected 11,642 student increase to the 20,903 student
increase since 2009 results in a total projected increase of 32,545 students during the 15-year period
from 2009 to 2024. The following chart displays the official September 30, 2018, student enrollment
for this year and the previous five years, as well as the enrollment projection for the 2024-2025 school
year.

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2025

151,289

153,852

156,447

159,010

161,546

162,680

174,322

As the enrollment continues to increase across the system, the focus of the growth is beginning to shift
from the elementary school level to the secondary school level, particularly at our high schools.
Appropriately, our focus in the CIP takes into account this shift. While many of our capital projects
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during the past decade included additions and new schools for the elementary school level, we now
must be proactive to address the overutilization at many of our secondary schools.

State Aid

Funding for the CIP continues to be a complex issue. Local funding sources, such as County General
Obligation Bonds, current revenue, the County recordation tax, and the school impact tax, are utilized
in conjunction with state aid to fund the CIP. For FY 2020, our state aid request is $113.8 million.
This figure is based on current eligibility of projects approved by the County Council in May 2018.
Of the $113.8 million, $5.6 million is for the balance of funding for one project; $3.5 million is for
nine systemic roofing and Heating, Ventilation, and Air Conditioning projects; $52.8 million is for five
projects that previously received planning approval from the state and now require construction
funding; and $51.9 million is for eight projects that require state planning approval in addition to
construction funding.

We must continue to make a compelling case to our state leaders to increase the state construction
funds and provide Montgomery County with a larger share of state construction funds. Also, we urge
the state to provide planning approval for all eight planning approval requests included in the FY 2020
state CIP request. The Board of Education, along with the superintendent of schools, Montgomery
County officials, and our state delegation will work together to provide Montgomery County with its
larger share of the statewide allocation for our capital projects.

Non-Capital Items

Supplement A—Superintendent’s Recommendation for Clarksburg Village Site #2 Elementary School
Boundary Study was released as part of the recommendations for the amended FY 2019-2024 CIP.
The Board of Education resolution that supports the superintendent’s recommendation for the new
elementary school boundaries is enclosed and also is available on the Capital Improvements Program web

page.

The Board of Education supports the superintendent’s recommendation regarding the site selection
process for the elementary schools in the Walter Johnson Cluster. While the elementary schools in the
cluster continue to experience capacity pressures, we do agree that the space deficits are not sufficient
to program a new elementary school at this time. However, there is an opportunity to explore capacity
solutions with the Bethesda-Chevy Chase Cluster, which has an approved elementary schools
capacity study in the adopted CIP.

Therefore, the Board of Education supports the recommendation to explore possible solutions that
would include the elementary schools in both the Bethesda-Chevy Chase and Walter Johnson clusters.
In addition, the Board amended the superintendent’s recommendation to include a joint elementary
school site selection process to explore possible sites for a new elementary school to address the
overutilization in both clusters. Once the capacity study and the site selection process are complete,
the superintendent of schools will evaluate the solutions that are developed, along with the enrollment
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projections for all of the elementary schools in both clusters, and provide recommendations
for the Board of Education’s consideration in the next CIP cycle. The Board of Education also
supports the recommendation that consideration of any boundary study due to the expansion
of Luxmanor Elementary School wait until the Bethesda-Chevy Chase capacity study is completed in
order to make decisions inclusive for all of the elementary schools in both the Bethesda-Chevy Chase
and Walter Johnson clusters. :

The Board of Education also supports the superintendent’s recommendation regarding the boundary
study to explore the reassignment of Clarksburg and Northwest high school students to Seneca Valley
High School. The approved boundary study includes the following middle schools to evaluate current
utilizations and articulation patterns—Roberto W. Clemente; Dr. Martin Luther King, Jr.; and
Kingsview middle schools. In order to minimize split articulations among the three clusters, the Board
of Education supports expanding the scope of the boundary study to include all of the middle schools
in the Clarksburg and Northwest clusters, in addition to the middle schools in the Seneca Valley
Cluster. The boundary study will begin in late fall/early winter 2018, with Board action scheduled in
November 2019.

The Board of Education supports the recommendation for a boundary study for Forest Knolls,
Montgomery Knolls, and Pine Crest elementary schools to relieve the overutilization
at Forest Knolls Elementary School. The scope of the boundary study also will include Eastern and
Silver Spring International middle schools to evaluate the middle school articulation patterns for these
three elementary schools. The boundary study will occur in spring 2019, with Board of Education
action scheduled for November 2019.

Finally, the adopted FY 2019-2024 CIP includes funding for two major projects at the high school
level in the downcounty area—the reopening of Charles W. Woodward High School and the
addition and facility upgrade project at Northwood High School. Two general approaches were
presented to the Board of Education during its work sessions on the amended CIP—a phased
construction of Northwood High School with students/staff on-site or the relocation of
students/staff off-site during the construction of Northwood High School. The presentation
included a comparison of the costs for each approach, impact to students, impact on the building
design, and the time line of the project.

The superintendent of schools, in his October 2018 release of the amended CIP, did not include a
recommendation regarding the approaches; however, after careful consideration and evaluation
of both approaches, the superintendent of schools recommended the off-site approach for the
Northwood High School construction project. The Board of Education supports the off-site
approach and requested that staff explore all possible solutions for a holding school including a
newly constructed Charles W. Woodward High School, commercial property, or other MCPS
property. The Board also supports an evaluation of student and family transportation needs,
scheduling of after-school and athletic activities, and other program needs that may impact students
during the time they are relocated off-site.
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The Board of Education looks forward to working with you on our Capital Improvements Program.
Sincerely,

Kucl /& A=

Michael A. Durso
President

MAD:JRS:AMZ:ak
Enclosure

Copy to:
Members of the Board of Education
Dr. Smith
Dr. Navarro
Dr. Statham
Dr. Zuckerman
Dr. Johnson
Ms. Webb
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ADOPTED
2.1

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 27, 2018

MEMORANDUM

To: Members of the Board of Education /
From: Jack R. Smith, Superintendent o

Subject: Clarksburg Village Site #2 Elementary School Boundaries

On November 27, 2017, the Board of Education authorized a boundary study to establish
the service area for the new Clarksburg Village Site #2 Elementary School scheduled to open
in September 2019. Now under construction, the new elementary school will be located
at 22500 Sweetspire Drive in Clarksburg, Maryland. The opening of Clarksburg Village Site #2
Elementary School will address student enrollment growth and space deficits at Cedar Grove
and Wilson Wims elementary schools. The scope of the boundary study did not include any changes
to middle or high school boundaries.

WHEREAS, In March 2018, the superintendent of schools convened a Boundary Advisory Committee
that included representatives from Cedar Grove and Wilson Wims elementary schools, the Clarksburg
Cluster coordinators, and representatives from the Asian Pacific American Student Achievement
Action Group and the National Association for the Advancement of Colored People; and

WHEREAS, The Boundary Advisory Committee met from March 2018 through May 2018 to review
six boundary options to create the service area for Clarksburg Village Site #2 Elementary School; and

WHEREAS, On July 6, 2018, the Boundary Advisory Committee submitted a report
to the superintendent of schools and Board of Education that included member evaluations
and position papers; and

WHEREAS, On November 1 and 16, 2018, the Board of Education conducted work sessions
to consider the superintendent of schools’ recommendation for the Clarksburg Village Site #2
Elementary School boundaries; and

WHEREAS, The Board of Education identified one alternative to the superintendent of schools’
recommendation for the Clarksburg Village Site #2 Elementary School boundaries; and
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WHEREAS, On November 8 and 12, 2018, the Board of Education conducted public hearings
in accordance with Board of Education Policy FAA, Educational Facilities Planning, and Montgomery
County Public Schools Regulation FAA-RA, Long-range Educational Facilities Planning,
on the superintendent of schools’ recommendation and the Board of Education alternative;
now therefore be it

Resolved, That the following reassignments be made as indicated on the attached maps:

o Reassign Zones WW3, WW4, and WWS8 from Wilson Wims Elementary School
to Clarksburg Village Site #2 Elementary School;

e Reassign Zones CG8 and CGY from Cedar Grove Elementary School to Wilson Wims
Elementary School;

and be it further

Resolved, That the boundary changes be phased beginning with Grades K—4 students from
the reassigned areas to Clarksburg Village Site #2 and Cedar Grove elementary schools
in September 2019, and Grades K-5 students in September 2020, and thereafter.

Attachments

JRS:AMZ:JS:ds
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ADOPTED
2.2

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 27, 2018

MEMORANDUM

To: Members of the Board of Education /

From: Jack R. Smith, Superintendent of Schools

Subject: Clarksburg, Northwest, and Seneca Valley High Schools Boundary Study

Student enrollment is projected to increase at Clarksburg and Northwest high schools throughout
the six-year planning period and beyond. Although an addition opened at Clarksburg High School
in 2015, student enrollment continues to grow and will exceed capacity by more than 800 students
by the end of the 6-year planning period. Although two additions were constructed in 2001 and 2006
at Northwest High School to accommodate growth at the school, student enrollment continues
to increase, and projections indicate that student enrollment will exceed capacity by approximately
700 students by the end of the 6-year planning period.

The Clarksburg and Northwest high schools’ service areas are adjacent to the Seneca Valley High
School service area, which has a revitalization/expansion project scheduled for completion in 2020.
As part of the revitalization/expansion project, the school was designed and currently is under
construction for a capacity for 2,581 students. The enrollment at Seneca Valley High School
is projected to be 1,301 students by the end of the 6-year planning period. With a capacity
of 2,581 seats, there will be approximately 1,280 seats available to accommodate students from
Clarksburg and Northwest high schools when the project is complete.

As part of the FY 2019 Capital Budget and the FY 2019-2024 Capital Improvements Program,
the Board of Education approved a boundary study to explore options to reassign students from
Clarksburg and Northwest high schools to Seneca Valley High School. The Board of Education also
approved including Roberto W. Clemente; Dr. Martin Luther King, Jr.; and Kingsview middle schools
as part of the boundary study to evaluate the enrollment patterns and utilizations of these schools.

WHEREAS, The superintendent of schools, as part of the recommended Fiscal Year 2019-2024
Amended Capital Improvements Program, expanded the scope of the boundary study to include
all middle schools in the Clarksburg, Northwest, and Seneca Valley clusters to evaluate the enrollments
and split articulations among the middle schools in the three clusters; and

WHEREAS, On November 1 and 16, 2018, the Board of Education conducted work sessions
on all capital and noncapital items in the Superintendent’s Recommended FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital Improvements Program; and
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WHEREAS, On November 8 and 12, 2018, the Board of Education conducted public hearings
in accordance with Board of Education Policy FAA, Educational Facilities Planning, and Montgomery
County Public Schools Regulation FAA-RA, Long-range Educational Facilities Planning,
on the superintendent’s recommendation; now therefore be it

Resolved, That the boundary study for Clarksburg, Northwest, and Seneca Valley high schools
be expanded to include all of the middle schools in these three clusters, and the boundary study
be conducted in accordance with Board of Education Policy FAA, Educational Facilities Planning,
and Montgomery County Public Schools Regulation FAA-RA, Long-range Educational Facilities
Planning; and be it further

Resolved, That the boundary study explore high school reassignments for Clarksburg, Northwest,
and Seneca Valley high schools, as well as address the student enrollment patterns and utilization rates

at the middle schools in the Clarksburg, Northwest, and Seneca Valley clusters; and be it further

Resolved, That the boundary study begin in winter 2019 and the superintendent of schools will forward
a report to the members of the Board of Education by the end of the 2018-2019 school year.

JRS:AMZ:JS:ds
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23
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland

November 27, 2018
MEMORANDUM
To: Members of the Board of Education / /
From: . ‘
Subject: Forest Knolls, Montgomery Knolls, and Pine Crest Elementary Schools Boundary

Study

As a result of a comprehensive capacity study conducted during the 2014-2015 school year to address
overutilization in the lower section of the Downcounty Consortium, a plan was developed to address
space deficits at Forest Knolls Elementary School. Classroom addition projects were approved
at Montgomery Knolls Elementary School, which serves Grades pre-K—2 students; and Pine Crest
Elementary School, which serves Grades 3-5 students: these are paired schools. These projects
are scheduled for completion in September 2020. Forest Knolls Elementary School articulates
to Silver Spring International Middle School, while Montgomery Knolls and Pine Crest elementary
schools articulate to Eastern Middle School.

WHEREAS, On November 1 and 16, 2018, the Board of Education conducted work sessions
for all capital and noncapital items for the Superintendent’s Recommended FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital Improvements Program; and

WHEREAS, On November 8 and 12, 2018, the Board of Education conducted public hearings
in accordance with Board of Education Policy FAA, Educational Facilities Planning, and Montgomery
County Public Schools Regulation FAA-RA, Long-range Educational Facilities Planning,
on the superintendent’s recommendation; and :

WHEREAS, The superintendent of schools recommended a boundary study for Forest Knolls,
Montgomery Knolls, and Pine Crest elementary schools to relieve the overutilization at Forest Knolls
Elementary School; and

WHEREAS, The superintendent of schools also recommended that the boundary study include
the middle school articulation of the three elementary schools to Eastern and Silver Spring International
middle schools; now therefore be it

Resolved, That the boundary study be conducted to include Forest Knolls, Montgomery Knolls, and
Pine Crest elementary schools to relieve the overutilization at Forest Knolls Elementary School;
and be it further
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Resolved, That the scope of the boundary study include the middle school articulation of Forest Knolls,
Montgomery Knolls, and Pine Crest elementary schools to Eastern and Silver Spring International
middle schools; and be it further

Resolved, That the boundary study be conducted in spring 2019, and the superintendent of schools
forward a report to the members of the Board of Education by the end of the 2018-2019 school year.

JRS:AMZ:JS:ds
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Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland

November 27, 2018
MEMORANDUM
To: Members of the Board of Education /
From:
Subject: Northwood High School Classroom Addition and Facility Upgrade Capital Project

Fiscal Year 2019 planning funds were approved to begin the architectural design to provide
the instructional spaces and facility upgrades needed for 2,700 students at Northwood High School.
An internal analysis was completed for the proposed school project that evaluated a) the possibility
of performing a phased construction of Northwood High School with students on-site;
and b) an approach where a newly constructed and reopened Charles W. Woodward High School
be used as a holding school, beginning in September 2023, for Northwood High School for two years.
The evaluation compared the costs for each option, impact to students, impact on the building design,
and the time line of the project. This evaluation was presented to the Board of Education during
the Capital Improvements Program process in November 2018, for consideration and action
on the approach for Northwood High School.

WHEREAS, The Board of Education received a presentation on the impact to students, impact
on the building design, and the time line of the project on two proposed approaches to complete
the Northwood High School Classroom Addition and Facility Upgrade Capital Project; and

WHEREAS, On November 1 and 16, 2018, the Board of Education conducted work sessions
for all capital and noncapital items for the Superintendent’s Recommended FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital Improvements Program; and

WHEREAS, On November 8 and 12, 2018, the Board of Education conducted public hearings
in accordance with Board of Education Policy FAA, Educational Facilities Planning, and Montgomery
County Public Schools Regulation FAA-RA, Long-range Educational Facilities Planning,
on the superintendent of schools’ recommendation; now therefore be it

Resolved, That the Northwood High School Classroom Addition and Facility Upgrade Capital Project
be constructed with students off-site; and be it further

Resolved, That all possible solutions be considered for a holding school to include, but not be limited
to, a newly constructed Charles W. Woodward High School, commercial property, and/or other
Montgomery County Public Schools property; and be it further
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Resolved, That Montgomery County Public Schools staff work with staff in the Montgomery County
Department of Transportation and the Northwood High School administration and staff to ensure that
student and family transportation needs are met during the time students are relocated off-site;
and be it further

Resolved, That Montgomery County Public Schools staff work with the Montgomery County
Department of Health and Human Services staff to ensure that the services provided through
the School-based Health and Wellness Center continue during the time students are relocated off-site;
and be it further

Resolved, That Montgomery County Public Schools staff work with Northwood High School
administration and staff to ensure after-school and athletic activities are provided to students during

the time students are relocated off-site.

JRS:AMZ:JS:ds



ADOPTED

2.5
Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland

November 27, 2018
MEMORANDUM
To: Members of the Board of Education
From: Jack R. Smith, Superintendent of Schools
Subject: lS3etclilesda-Chevy Chase and Walter Johnson Clusters Elementary Schools Capacity

tudy

Projections indicate that enrollment will exceed capacity in several elementary schools
in the Bethesda-Chevy Chase and Walter Johnson clusters. Two actions were approved as part
of the FY 2019 Capital Budget and the FY 2019-2024 Capital Improvements Program to begin
planning for these space deficits. First, a Site Selection Committee was held in spring 2018 to identify
possible sites for a new elementary school in the Walter Johnson Cluster. The projected space deficits
at the elementary school level in the Walter Johnson Cluster, however, are not sufficient to recommend
a new elementary school for the Walter Johnson Cluster at this time. Second, a capacity study
was approved in the Bethesda-Chevy Chase Cluster to explore all possible solutions to add elementary
school capacity.

WHEREAS, On November 1 and 16, 2018, the Board of Education conducted work sessions
for all capital and noncapital items for the Superintendent’s Recommended FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital Improvements Program; and

WHEREAS, On November 8 and 12, 2018, the Board of Education conducted public hearings
in accordance with Board of Education Policy FAA, Educational Facilities Planning, and Montgomery
County Public Schools Regulation FAA-RA, Long-range Educational Facilities Planning,
on the superintendent’s recommendation; and

WHEREAS, The superintendent of schools recommended expanding the approved
Bethesda-Chevy Chase Cluster elementary school capacity study to explore possible solutions
that would include the elementary schools in both the Bethesda-Chevy Chase and Walter Johnson
clusters; and

WHEREAS, On November 27, 2018, the Board of Education amended the superintendent’s
recommendation to include a joint elementary school site selection process for the
Bethesda-Chevy Chase and Walter Johnson cluster; now therefore be it
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Resolved, That the Bethesda-Chevy Chase Cluster Elementary School Capacity Study be expanded
to include all elementary schools in the Bethesda-Chevy Chase and Walter Johnson clusters;
and be it further

Resolved, That the capacity study explore all possible solutions to add capacity at the elementary
schools in both clusters, including the opening of a new school, for consideration in the next
Capital Improvements Program; and be it further

Resolved, That a joint elementary school site selection process be conducted in spring 2019
for the Bethesda-Chevy Chase and Walter Johnson clusters for consideration in the next Capital
Improvements Program.

JRS:AMZ:JS:ds



ADOPTED
3.1

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 27, 2018

MEMORANDUM

To: Members of the Board of Education

From: Jack R. Smith, Superintendent of Schools

Subject: Superintendent’s Recommended FY 2020 Capital Budget and Amendments to the

FY 2019-2024 Capital Improvements Program

WHEREAS, In accordance with §5-306 of the Annotated Code of Maryland, the superintendent
of schools released the Superintendent’s Recommended FY 2020 Capital Budget and Amendments
fo the FY 2019-2024 Capital Improvements Program on October 29, 2018; and

WHEREAS, In accordance with the Montgomery County Charter and the biennial capital
improvements process, in even-numbered fiscal years, such as Fiscal Year 2020, only projects
with expenditure or appropriation changes needed in the second year of the adopted six-year Capital
Improvements Program are considered for amendments; and

WHEREAS, On October 29, 2018, the Superintendent’s Recommended FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital Improvements Program was released and included
a total of eight amendments to the approved Capital Improvements Program; and

WHEREAS, As a result of the public hearing testimony shared during a two-night period,
the superintendent of schools amended his recommendation to include one additional amendment—an
additional $5 million in Fiscal Year 2020 for the Planned Life-cycle Asset Replacement project
to address concerns regarding the repair and replacement of many of our building systems including
doors, lighting, windows, communications systems, and floor and ceiling tiles; and

WHEREAS, A total of nine amendments were recommended by the superintendent of schools
as follows:
e Additional funding to begin planning for Highland View, Lake Seneca,
and Thurgood Marshall elementary schools addition projects;
¢ Additional funding for four countywide systemic projects—Facility Planning, Outdoor Play
Space Maintenance, Planned Life-cycle Asset Replacement, and School Security;
e Additional funding to support the programmatic scope of the Seneca Valley High School
Revitalization/Expansion project; and
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e Removal of funding for the East Silver Spring Elementary School addition project as a result
of a program relocation;
and

WHEREAS, There are many individual capital projects and countywide systemic projects already
programmed in the adopted Capital Improvements Program—funding for the planning, design,
and/or construction of 19 elementary school capacity projects, 6 middle school capacity projects,
and 7 high school capacity projects; and

WHEREAS, The adopted Capital Improvements Program also includes funding for six
revitalization/expansion projects and many Countywide systemic projects that address systemwide
needs of our aging facilities; and

WHEREAS, The funds in the adopted Capital Improvements Program must remain on the approved
expenditure schedules to ensure that these vital projects move forward to address our overutilization
and aging infrastructure; and

WHEREAS, Supplement B—Update on the Key Facility Indicators and Major Capital Projects
was released as part of the Superintendent’s Recommended FY 2020 Capital Budget and Amendments
to the FY 2019-2024 Capital Improvements Program; and

WHEREAS, Included in Supplement B, the superintendent of schools recommended that planning
begin for the first set of schools listed below, through the approved FY 2020 planning funds
in the Major Capital Projects:
e Elementary Schools:
o Burnt Mills
o South Lake
o Stonegate
o Woodlin
¢ Neelsville Middle School
e High Schools:
o Damascus
o Col. Zadok Magruder
o Poolesville
o Thomas S. Wootton

and

WHEREAS, The first step in the planning process is to identify the project scope for each school
identified for a Major Capital Project during the 2018-2019 school year and then continue the formal
project planning process in FY 2020; and

WHEREAS, Any additional funding that may be needed will be considered as part of the next
Capital Improvements Program and the project schedules for the preceding identified schools
for Major Capital Projects will be finalized in alignment with the approved funding levels; and
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WHEREAS, Supplement B also included a recommended approach to coordinate the various work
indicated by the Key Facility Indicators assessment with large systemic replacement projects; and

WHEREAS, Key Facility Indicators data will be used to develop expanded project scopes for schools
identified for a Countywide systemic project; and

WHEREAS, These large systemic replacement projects will be multi-year projects and once the scope
and cost information is developed, the new Capital Improvements Program cycle will reflect the project
schedule that may be feasible within the funding levels; and

WHEREAS, The Board of Education received a presentation on the superintendent of schools’
recommendations for all capital and noncapital items for the FY 2020 Capital Budget and Amendments
to the FY 2019-2024 Capital Improvements Program on October 29, 2018; conducted two work
sessions on November 1 and 16, 2018; and held two public hearings on November 8 and 12, 2018; and

WHEREAS, The Board of Education heard testimony from parents and school communities regarding
the conditions of restroom facilities in multiple schools, and the need for increased work
and improvements to restrooms in school; now therefore be it

Resolved, That the Board of Education amend the Superintendent’s Recommended FY 2020 Capital
Budget and Amendments to the FY 2019-2024 Capital Improvements Program by adding $3.0 million
in Fiscal Year 2020 to the restroom renovation project; and be it further

Resolved, That the Board of Education approve a Fiscal Year 2020 Capital Budget appropriation
request totaling $281,482,000 and an amended Fiscal Year 2019-2024 Capital Improvements
Program request totaling $1.823 billion, as amended by the Board of Education, and as indicated
in Attachment A; and be it further

Resolved, That the Board of Education approve the Fiscal Year 2020 State Capital Improvements
Program request in the amount of $113,781,000 as indicated in Attachment B; and be it further

Resolved, That the Board of Education approve the individual capital and noncapital items
included in the Superintendent’s Recommended FY 2020 Capital Budget and Amendments
to the FY 2019-2024 Capital Improvements Program, and be it further

Resolved, That a copy of this resolution be transmitted to the county executive and the County Council.

JRS:AMZ:JS:ak

Attachments



Board of Education Requested FY 2020 Capital Budget
and Amendments to the FY 20192024 Capital Improvements Program

{figures in thousands)

FY 2020 Thru  Remaining
Project Approp Total FY 2017 - FY 2018 | 5
Pratlividual Sehond Prslegts
Ashburton B Addition 10,944 603
Lury V. Barnsley ES Addition 13,924 7,200
Bethesda ES Solution 3,695
Bethesda-Chevy Chase HS Addition 41,387 17,786 18,952
Burtonsville £3 Addition 1372 469
Clarkshurg Cluster E5 #9 {New) 2,981 38,486
Clarksburg Cluster B (New) (Clarks, Village Site #2) 16,008 1,238
Cresthaven BS Addition (for InAnn Leleck EWBBroad Acres) 847 3,466
Crown HS {New) 6,306 138,302
Diamond ES Addition 4,147 4,892
DuFled £S Addition/Facility Upgrade 38,028
East Silver Spring ES Addition (for Rolling Terrace) -320 0
Albert Einsteln Cluster HS Solution 6,334
Blair Ewing Center Relocation 11,679 1.05%
Gaithersburg Cluster E5 #8 26,000 2,000
Highland View ES Addition 75
{ohn F. Keanedy HS Addition 15,793 20578
Kensington Parkwood ES Adsdition 12,679 5,991
Lake Seneca ES Addition 875
Col. E. Brooke Lee MS Addition/Facility Upgrade 52,193 57,864
S, Christa McAulife £S Addition 11,386 512
Ronald McNakr £5 Addition 1,024 11,403
Thurgood Marshall £5 Addition £30
dontgomery Knolls ES Addition (hor Forest Knolls ES) 278 6,605 273
Roscoe Nix B3 Addition @ar jodnn Leleck £5 @ Broad Acres) 589 6,372
Morth Bethesda MS Addition 21,593 11,885
Northwood HS Addition/Facility Upgrade 123,358
Parkdand MS Addition 1,240 14,538
Pire Crest BS Addition (for Forest Knolls £5) 248 8,623 352
Piney Branch ES Addition 3,718 4,211
Thomas W. Pyle MS Addition 1IN0 25,114 400
judith Resnik ES Addition 871 436
Juddith Resnik ES Solution 2,722
Sibver Spring International M3 Addition 31,2000 35,140
Somerset E5 Solution 2,691
Takoma Park M3 Addition 924 25,188 00
Walt Whitman HS Addition 20,588 22,577
Wisodlin ES Addition 15,397
Waoodward HS Reopening 120,235
fewide Brojeets
AlA Compliance: MCPS L2000 30993 214693
Ashestos Abatement 1,145 20,100 12,085
Building Modifications and Program Improvements §,500 5%,328 38,138
Current R fizations/Exp 7,500 1,129,747 674,560, 108,236
Dasign and Construction Management 4800 85375 51,073
Facility Manning: MCPS 1,200 14,027 94582
Firp Safety Upgrades B1Z 317 1248
HYAC Replacermnent/IAL) Projects 25,000 220677 89,577 18,000
improved (Safe) Access to Schools 20000 18343 12,343
Major Capital Projects 10,1870 119,569
Outdoor Play Space Malntenarice 2550 &850 | 750]
Planned Life-Cycle Asset Replacement (PLAR) 15000 1577Fr BOW
Rehabilitation/Renovation of Closed Schaols (RROCS TI6,2200 91,574 21,065
Relocatable Classrnoms 5000 63,061 43,061
Restroom Renovations 6,500 43,775 14,025
Roof Replacement/Molsture Protection Projects 12,0000 124,151 45,151 9,500
School Security 13,002 32,908
Stoemwater Dischargs and Water Quality Management 616 11,628 7315
Te{:hnﬁ!ag”y Maodernization 25,366, 423,016 248,321 26,986
Total Reg 1P 281,482 3.641,785 1,529,239 281,244

*Bedid indivates amendraent o the adopted CF

Attachment A

£Y 2019 |FY 2020 FY 2021 FY 2022 FY 2023 FY 2024| Beyond

5,314, 1,024
1,683
212 1,384 1682 417
4,659
24 W7
1,193 5,156 19,864 12,274
17,202 12,474
335 2,829 3,554 2,744
1,522 3,892 5,939] 44,245 70,244] 10,460
677
650)  $32 4,234 20,635 11,987
169 2,996 2074 1,095
553 2073 4123 387
1,210, 2,852 5744 6702 5,920
301 289 185
1,610) 2,217 4000 5978 6773
932
1 314 160
1,568] 15,525 23,827 15,944
3,235 1,791
512 4,848 2,252 3,791
310 225 95
2,227 2443 1,444
236 1,781 3,106 1,249
1,540
2,949 5,790 8,600 10,214 54,254 41,549
496 3,032 B323 2,787
3,492 3942 626
274] 219 2,227 1,491
1,628 6,566 10,457 5,750
87
187, 828 1,234 472
930| 4,210 8346 13,654 8,000
176 784, 1,285 446
2,182 14,820 7,207
2,168 8067 9,980 6,532
583 350 4,428 6737 3199
3,063 17,600 7,040 16,400 42,450 33,682
12000 1,200 1,200 12000 1,200 1,200
1,945 1,145 1,145 1,145 1,145 1,145
90000 9,000
| 128,421] 95469 91,561 31,500
4,900] 4,900 4,900 4,900 4,900, 4,900
B&O! 1,450, 460 380 350 350
&7, 817 817 &7 817 817
26,000 25006 10,000, 12,0000 15000 15,000
2,0000 2,000
4,197 10,663 10,999 24,063 70,047
1,750 2550 450 4500 450, 450
10,0000 15000 B,000 8,000 10,000 10,000
3,581
5000/ 5000 5,000
4,000, 6500 3,500 3,500, 5,000 5,000
11,5000 12,000 9,000 9,000 14,000 14,000
2,550 12,852 10,708 5718 684 396
616 616, 616 616 616 616
21,406] 25,366 25484 257143 25246 25,164
294,8431 332,332 309,674 278,067 312,311/ 295,895 10,460




FY 2020 State Capital Improvements Program
for Montgomery County Public Schools

{figures in thousands)

Attachment B

§ Total Non Prior IAC FY 2020
Priority| « Project Estimated PSCP Funding Request For
No. |& Cost Funds |ThruFY2018] Funding |
Balance of Funding (Forward-funded)
1 Y {Thomas Edison H3 of Technology Revitalization/Expansion 69,088 56,170 7278 5,639
Subtotal| 69,088 56,170 7,278 5,639
Systemic Projects
2 Dir. Martin Luther King, Jr. M5 Roof 2,288 1,724 574
3 Montgomery Knolls ES HVAC 2,260 1,688 562
4 Diamond E8 HVAC 1,800 1,428 474
5 Fallsmead ES HVAC 1,850 1,238 412
8 Sherwood ES Roof 1,395 1,047 348
7 Flower Valley ES Roof 1,380 1,036 344
8 Kemp Mill ES Roof 1,205 804 301
8 Rosemont ES Roof 947 711 238
10 Col. Zadok Magruder HS Roof 932 700 232
Subtotal 13,957 10,474 0 3,483
Construction Funding (Forward-funded)
11 Y {Lucy V. Bamsley ES Addition (C8R) 13924 11,602 2322
12 Y Luxmanor ES Revitalization/Expansion 28,180 22,269 6,821
13 Y {Potomac ES Revitalization/Expansion 30,391 23,550 6,841
14 | Y |&, Christa McAuliffe ES Addition 11,386 9,276 2,110
15 Y iSeneca Valley HS Revitalization/Expansion 155 821 121,035 34,586
Subtotall 240,512 187,732 0 52,780
Planning and Construction Request (Forward-funded)
16/17 1 Y Ashburton ES Addition 10,944 9,680 1,264
18/19 1 Y [Tilden M8/Rock Terrace School Revitalization/Expansion 88,647 71,178 17 468
20721 | Y Maryvale ES/Carl Sandburg School Revitalization/Expansion (CSR) 62,054 49618 12,436
22/23 | Y {Thomas W. Pyle MS Addition 25114 18,470 5,644
24/25 | Y |Takoma Park MS Addition 25,186 19,612 5,574
26/27 1 Y {Pine Crest ES Addition 8623 6,708 1,815
28/29 | Y Montgomery Knolls ES Addition €,608 5,160 1,445
30/31 | Y {Walt Whitman HS Addition 27 577 21,444 6,133
Subtotall 254,750 202,871 0 51,879
Planning Approval Request
32 Y |Col £, Brooke Lee MS Addition/Facility Upgrade LP LP
33 Y {Piney Branch ES Addition LR LP
34 1Y |Silver Spring International MS Addition LP LP
38 1Y Llohn F. Kennedy HS Addition LP LP
36 1Y Woodlin ES Addition LP LP
37 1Y |East Silver Spring ES Addition LP LP
38 1Y |DuFief ES Addition/Facility Upgrades LP Lp
38 Y {Gaithersburg Cluster ES #8 LP LP
40 Y {Northwood HS Addition/Facility Upgrades LP LP
41 Y {Charles W. Woodward HS Reapsning LR LP
TOTAL 578,307 457,247 7,278 113,781
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Board of Education’s FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital
Improvements Program Summary Table




Board of Education Requested FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital Improvements Program

Summary Table'

Bethesda-Chevy Chase HS Addition

Potomac ES Revitalization/Expansion

L

Approved FY 2019 appropriation for construction

funds.

o

.

Approved FY 2019 appropriation for balance of
funding.

Request FY 2020 appropriation for planning

918

1720

Darmnascus HS—Major Capital Project

Neelsville M&—Major Capital Project funds. TBD
Clarksburg Cluster ES (New) Approved FY 2019 appropriation for balance of 9ne
{Clarksburg Village Site #2) funding.

Clarksburg Cluster ES #9 (New) Approved one-year delay for planning funds. Request FY 2020 appropriation for planning /22

funds.

Request FY 2020 appropriation for planning
funds.

T8D

john T, Baker MS Addition

Approved FY 2019 appropriation for planning

Request FY 2020 appropriation for facility
planning.

Request FY 2020 appropriation for construction

TBD

Forest Knolls ES)

funds,

john F. Kennedy HS Addition funds. funds. 9/22

Morthwood HS Addition/Facility Approved FY 2019 appropriation for planning TBD

Upgrade funds.

Wheator HS 1716 Building

Revitalization/Expansion 9/18 Shell,

9/19 Site

Charles W, Woodward High School  [Approved FY 2019 appropriation for planning and 8D

Reopening construction funds,

Col. £, Brooke Lee M5 Approved FY 2019 appropriation for planning Request FY 2020 appopriation for construction 9/21

Addition/Facility Upgrades funds. funds,

A. Mario Lolederman Performing Approved FY 2019 appropriation for planning and Y 20-21

Arts Program construction funds,

Parkland MS Addition Approved one-year delay for planning funds, §§§§fgt FY 2020 appropriation for planning 9/22

Silver Spring International M3 Approved FY 2019 appropriation for planning Request FY 2020 appropriation for construction 9/22

Addition funds, funds.

Takoma Park MS Addition Approved FY 2019 appropriation for construction Request FY 2020 appropriation for balance of 9/20
funds. funding.

Highland View ES Addition giggsest FY 2020 appropriation for planning TBD

Montgomery Knolls ES Addition (for [Approved FY 2019 appropriation for construction  |Request FY 2020 appropriation for balance of 9/20

funding.

"Boid indicates amendment to adopted CIP. Blank indicates no change from the approved project.



Request FY 2020 appropriation for facility

Upgrades

Crown HS (New)

funds.

Approved one-year delay for planning funds,

Request FY 2020 appropriation for planning
funds.

Cak View ES Addition planning. TBD

Pine Crest ES Addition (for Forest | Approved FY 2019 appropriation for construction  [Request FY 2020 appropriation for balance of 9/20

Knolls ES) funds, funding,

Piney Branch ES Addition Approved FY 2019 appropriation for planning Request FY 2020 appropriation for construction 9/21
funds. funds.

Woodlin £5 Addition/Facility Approved FY 2019 appropriation for planning 9/22

Gaithersburg Cluster £5 48

Charles W, Woodward High School

Approved FY 2019 appropriation for planning
funds.,

Approved FY 2019 appropriation for planning and

Revitalization/Expansion

Col. Zadok Magruder HS—Major
Capital Project

funding.

funds,

Reopening construction funds, TBD

Tilden MS Revitalization/Expansion jS;zgwed FY 2019 appropriation for construction 9/20

Ashburton ES Addition App{@ved FY 2019 appropriation for balance of 919
funding.

Luxmanor ES Approved FY 2019 appropriation for balance of 1/20

TBD

judith A, Resnik ES Addition

Crovn HS (New)

Approved one-year delay for planning funds,

Request FY 2020 appropriation for planning
funds.

Request FY 2020 appropriation for faci

!

ity

TBD

Leteck £S5 at Broad Acres)

funds.

Francis Scott Key MS Addition planning. TBD

Burnt Mills ES—Major Capital Project Request FY 2020 appropriation for planning 8D

Burtonsville £5 Addition TBD
- Request FY 2020 appropriation for facility

Clovery ES Addition planning. TBD

Cresthaven ES Addition ffor joAnn Approved one-year delay for planning funds. Request FY 2020 appropriation for planning 9/22

YBold indicates amendment to adopted CIP. Blank indicates no change from the approved project




Roscoe R, Nix ES tor joAnn Leleck BS at

Request FY 2020 appropriation for planning

Stonegate ES—Major Capital Project

Broad Acres) Approved one-year delay for planning funds. funds. 8722
William Tyler Page ES Addition Re{gugﬁt FY 2020 appropriation for facility TBD
planning.
Request FY 2020 appropriation for planning TBD

furnds.

Request FY 2020 appropriation for planning

Poolesville HS—Major Capital Project

Crown HS (New) Approved one-year delay for planning funds. funds TBD

Clopper Mill ES Addition Requfe:st FY 2020 appropriation for facility TBD
planning.

Ronald McNalr ES Addition Approved one-year delay for planning funds. Request FY 2020 appropriation for planning 9/22

funds

.
- 2 i
- . .

.

Request FY 2020 appropriation for planning
funds.

Request FY 2020 appropriation for planning

Thurgood Marshall ES Addition

Maryvale ES Revitalization/Expansion

Approved FY 2019 appropriation for balance of
funding.

Crown HS (New) Approved one-year delay for planning funds. funds TRD
Rachel Carson ES (DuFief ES Approved FY 2019 appropriation for planning 9/22
Addition/Facility Upgrade) funds, but one-year delay for completion,

Request FY 2020 appropriation for planning TBD

funds.

Request FY 2020 appropriation for constuction

funding.

Seneca Valley HS Approved FY 2019 appropriation for balance of 9/20 Building
Revitalization/Expansion funding. funds, $/21 Site
Lake Seneca ES Addition ;{fggfst FY 2020 appropriation for planning 18D

S. Christa McAuliffe £S Addition Approved FY 2019 appropriation for balance of 9/19

.
MNeelsville MS—Major Capital Project :fr?;;ﬁ FY 2020 appropriation for planning TBD
South Lake ES—Major Capital Request FY 2020 appropriation for planning 8D
Project funds,

"Bold indicates amendment to adopted CIP. Blank indicates no change from the approved project.



Whitrnan HS Addition

Request FY 2020 appropriation for construction

funds.

9421

Thomas 5. Pyle MS Addition

Approved FY 2019 appropriation for construction
funds.

Request FY 2020 appropriation for balance of
funding.

Request FY 2020 appropriation for planning

920

{for Rachel Carson ES)

funds, but one-year delay for completion,

Crown HS (New) Approved one-year delay for planning funds, funds TBD
Thomas S, Wootton HS—Major Request FY 2020 appropriation for planning TBD
Capital Projects funds.

DuFief ES Additon/Facility Upgrade [Approved FY 2019 appropriation for planning 9/22

9/18 Building

with Maryvale £S)

funding.

Thomas Edison High School for

Technology Revitalization/Expansion 9719 Site
Blair G. Ewing Center Relocation 9i22
Rock Terrace School o .

Revitalization/Expansion {collocation Qﬁﬁfved FY 2019 appropriation for construction 9720
with Tilden MS) :

Carl Sandburg -

Revitalization/Expansion {collocation Approved FY 2019 appropriation for balance of 9720

'Bold indicates amendment to adopted CIP. Blank indicates no change from the approved project.




Board of Education Requested FY 2020 Capital Budget
and Amendments to the FY 2019-2024 Capital Improvements Program

Summary Table'

Approved FY 2019 appropriation to continue this

Request FY 2020 appropriation to continue this

project,

project.

ADA Compliance project. project. Ongoing

Asbestos Abatement and Hazardous |Approved FY 2019 appropriation to continue this  [Request FY 2020 appropriation to continue this Onaoin

Materials Remediation project. project, gong

Building Modifications and Program |Approved FY 2019 appropriation to continue this  |Request FY 2020 appropriation to continue this Onaoin

Improvements project. project. 90ing
Approved FY 2019 appropriation for the

Current Revitalizations/Expansions |balance of funding for four projects and the 5:3;?;zif;'f?fg;ﬁm;gr?&mrzza Ongoing
construction funding for one profect. 9 P )

Design and Construction Approved FY 2019 appropriation to continue this  |Request FY 2020 appropriation to continue this Onaoin

Management project. project. going
Approved FY 2019 appropriation to continue  [Request FY 2020 appropriation above

Facility Planning this project, approved level for this project Ongoing

. Approved FY 2019 appropdation to continue this | Request FY 2020 appropriation to continue this .

Fire Safety Code Upgrades project. project. Ongoing

HVAC Replacement/IAQ Projects Ap;?m\ied FY 2019 appropriation to continue this Req’uast FY 2020 appropriation to continue this Ongoing
project. project.

improved (SAFE) Access to Schools Rﬁq_uest FY 2019 appropriation to continue this Re{;‘uast FY 2020 appropriation to continue this Ongoing
project. project.

\ . . Approved expenditures for £Y 2020 and beyond  |Requast FY 2020 appropriation for planning .
Major Capital Projects for this new project. funds. Ongoing
CQutdoor Play Space Maintenance [Approved FY 2019 appropriation to continue  |Request FY 2020 appropriation above Onaoin
Project pilot program. approved level for this project. going
Planned Life Cycle Asset Approved FY 2019 appropriation to continue  |Request FY 2020 appropriation above Onaoin
Replacement (PLAR) this project. approved level to continue this project. going

Approved FY 2019 appropriation to continue this  [Request FY 2020 appropriation to continue this .
Relocatable Classrooms project. project. Ongoing
Approved FY 2019 appropriation to continue  |Request FY 2020 appropriation above
Restroom Renovations this project. approved level to continue this project. 8D
Roof Replacement/Moisture Approved FY 2019 appropriation to continue this  [Request FY 2020 appropriation to continug this Ongoin
Protection Projects project, project. going
Approved FY 2019 appropriation to continue  [Request FY 2020 appropriation above
School Securlty this project. approved level for this project. Ongoing
Stormwater Discharge and Water Approved FY 2019 appropriation to continue this  [Request FY 2020 appropriation to continue this Onaoin
Quality Management project. project. going
Technology Modernization Approved FY 2019 appropriation to continue this  |Request FY 2020 appropriation to continue this Ongoing

'Bold indicates amendment to adopted CIP. Blank indicates no change from the approved project.
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Project Description Forms




Categury

Agancy

Planning Arga
Halocation impact

BMUPS
Pubdiz Schools

Project Description Forms

SAMPLE FORM - No. 999998

Bethusda-Chovy Chase

Hone,
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Pravinus POF Page Numbey
Henuired Adequate Public Faclity

EXPENDITURE SCHEDULE {$000)
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1.

Q

How to Read a Project Description Form

initial Cost Estimate—The estimated cost at the time the project name
first appears in the Capital Improvements Program {CIP}. This cost
remains the same regardiess of any changes in the project, such as
scope, timing, inflation, code changes, elc.

. First Cost Estimate-Current Scope—The estimated cost of the

project as currently planned.

3. Last Fiscal Year's Cost Estimate—The cost approved in last year's CIP.

The following page provides a diagram of the PDF. Each section of the form is described as follows:

a contract, this authorily is required, even though funds typlcally are
spent year by year, as shown in the expenditure schedule.

. Cumulative Appropriation-—The Council-approvedictalappropriation

fromprior years.

. Expenditure Schedule—Year One Total—The actual anticipated cash

flow in the first year of the requested capital budget.

8. Expenditure Schedule—Total Six Years—The totals for the sbeyear
4, Present Co§t Estimate—The z;us"r:eﬁt costbased ona éetaﬂﬁ review CIP in current-year dollars.
of construction costs, scope, design, and program of the project. 9. Expenditure Schedule—Total—The grand total in current-year dol-
5. Appropriation Request—The legal authority for the total amount of tars,
eaded i f ices. To award
fundsn toaward an entire contract for goads/services. To awa 10, Funding Schedule—County Bands—The source of funding, including
state, county, or other sogces.
APPROPRIATIONAND COORDINATION TRaApTTTTT
EXPENDITURE DATA .
m#&%&w&m;&m i F%% B &+t k
mﬁi&%@&& 833 3 gfguﬁd : E :
gﬁﬂff;{fg@mﬁmw,?m The Project Description Form (PDF) is the official, county-authorized budget
‘Present Cast Estimate form that is used for many purposes in the capital budget and the CIP. A PDF is
— assigned to a project in its earliest planning stages and remains the document of
T record until the project is closed out. The PDF is used for recommending planning,
Fygn . . T . N
o o requesting and documenting appropriations and expenditure schedules, estimat-
ki ing operating budget impact, and providing a description and justification for the
e KR project. Because most projects span multiple years, from initial planning to project
T close out, the PDF may be revised many times by the County Council through-
e e Fy3y out all phases of the project.

SANMPLE FORWM (999099) - Approved Dala

POF - Page 1




Ashburton ES Addition

(P651514)
Category Montgomsry County Public Schools Date Last Modified 112818
SubCategory Individual Schools Administering Agency Public Schools
Planning Arga North Bethesda-Garrett Park Status Planning Stage
AEE
] & Years
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 1,206 1,085 - 121 121 - - - “ . -
Site mprovements and Utilities 1,326 850 - 466 455 - - - - - -
Construction 7782 - 2681 5121 4087 1,024 - - - - -
Cther 630 - - 630 830 ~ - - - - -
TOTAL EXPENDITURES 10,844 1,945 2,661 6,338 5,314 1,024 » - - x -
FUNDING SCHEDULE ($000s)
G.0O. Bonds 8914 - 2576 8,338 8314 1,024 ~ - - - -
Recordation Tax 1372 1372 - - - - - - - - -
School Faciliies Payment 858 573 85 B B - . - - - «
TOTAL FUNDING SOURCES 10,844 1,945 2,661 5,338 5314 1,024 - x - - -
OPERATING BUDGET IMPACT (so00s)
Maintenance 310 « &2 a2 52
Energy 125 « 5 pr.s) 5 25 ps]
NET IMPACT 435 - 87 87 87 87 87
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 20 Approp. Request - Year First Appropriation FY18
Cumulative Appropriation 10,844 Last FY's Cost Estimate 10,844
Expenditure / Encumbrances -
Unencumbered Balanos 10,8544
PROJECT DESCRIPTION

Enrollment projections at Ashburton Elementary School reflect a need for an addition. Ashburton Blementary School has a program capacity for 628 students.
Enroliment is expected to reach 835 students by the 2020-2021 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the
project. In the approved FY 2015-2020 CIP, while the planning funds for this project remain on the schedule requested by the Board of Education, due to fiscal
constraints, the construction funds were programmed one vear later, with a completion date of August 2020, The Board of Education's requested FY2015-2020
Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal constraints, the County Couneil did not approve the Board's
request. Based on new enrollment projections, this school has one of the highest space deficits of projects approved in the Amended FY20135-2020 CIP, Therefore,
the Board of Education, in the FY 2017-2022 CIP accelerated this project one year. An FY 2017 appropriation was approved for planning funds. An FY 2018
appropriation was approved for construction funds. As part of the FY 2019-2024 CIP process, it was determined that there was shortfall in FY 2018 of Recordation
and School Impact Tax. The county executive recommended a $3 million reduction in FY 2018 for MCPS. Based on the change in scope of this addition project,
as well as favorable construction costs at the time this project was bid, it was determined that a $3 million reduction to this project was possible, without any
change to the construction project or the completion date. Therefore, a $3 million reduction in this project was approved as part of the FY2019-2024 CIP process.
An FY 2019 appropriation was approved for the balance of funding, This project is scheduled to be completed August 2019,

FISCAL NOTE R R
FY 18 Council approval of CE Amendment for reduction of $3M in GO Bonds in FY 18 due o scope change, decreased construction costs, and lower than
anticipated Recordation Tax revenues

COORDINATION ,

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits




Lucy V. Barnsley ES Addition

{PE51504)
Category Montgornery County Public Schools Date Last Modified 1172818
SubCategory Individual Schools Administering Agency Public Schopls
Planning Area Aspen Hill and Vicinity Status Planning Stage
, . . Total - . . L Beyond
EXPENDITURE SCHEDULE ovos)
Planning, Design and Supervision 1,156 1,188 - = - - “ - - - -
Site Improvements and Utiliies 1,660 1,860 - « B - . - . - -
Construption 10,830 5707 3140 1,683 1683 - B - - « -
Other 578 578 - - - - - - - - .
TOTAL EXPENDITURES 13,824 9,101 3,140 1,883 1,683 - - o - - -
FUNDING SCHEDULE (5000s)
G0, Bords 11512 5,688 3,140 1,683 1,683 - - - N - -
Schools Impact Tax 2400 2400 - - - « - “ . . -
School Facilities Payment 12 12 - - - « - . . - .
TOTAL FUNDING SOURCES 13,8924 8,101 3,140 1,683 1,683 » - B - - -
OPERATING BUDGET IMPACT (5000s)
Mairtenance 80 115 115 115 115 15 TS
Energy 282 47 47 47 47 47 47
NET IMPACT a72 162 162 162 162 182 162
APPROPRIATION AND EXPENDITURE DATA (soo0s)
Appropriation FY 20 Approp. Request - Year First Appropriation FY18
Curmdative Appropriation 13824 Last FY's Cost Estimate 13,834
Expenditure / Encumbrances .
Unencumbered Balance 13824
PROJECT DESCRIPTION

Enroliment projections at Lucy V. Bamsley Elementary School reflect a need for an addition. Lucy V. Barnsley Elementary School has a progeam capacity for 411
students. Enrollment is expected to reach 619 students by the 2020-2021 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope
of the project. An FY 2015 appropriation was approved to begin planning this addition. While the planning funds remain on the schedule requested by the Board of
Fducation, due to fiscal constraints, the construction funds were programmed one year later in the approved FY 2015-2020 CIP, with a completion date of August
2018. The Bourd of Fducation's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal
constraints, the County Council did not approve the Board's request. An FY 2017 appropriation was approved for construction funds. An FY 2018 appropriation
was approved for the balance of construction finding. An FY 2019 appropriation was approved to complete this project. This project is scheduled to be completed
by Septermber 2018,

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Departent of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits




Bethesda ES Solution

{P651916)
Category Montgomery County Public Schools Date Last Modified 05/26/18
SubCategory {ndividual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vidnily Status
Total | ThruFvis | Remrvis | T | evieo | Ey2o | vt | Fv2z | Fvos | Fyas | Bevond
i | EYears | 1 i | | 6 Years
EXPENDITURE SCHEDULE (s000s)
Flanning, Design and Supervision o] - - 529 - - 22 158 ki 83 -
Site Improvements and Utilies 858 - - 858 - - - 894 164 - -
Construction 1,958 B - 1,858 - - B 532 1062 3B4 -
TOTAL EXPENDITURES 3,605 - - 3,695 - - 212 1,384 1,682 a7 B
FUNDING SCHEDULE ($000s)

.0, Bonds 3885 B - 3808 - - 212 1,384 1,682 497 -

TOTAL FUNDING SOURCES 3,888 - - 3,695 - - 212 1,384 1,882 M7 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 20 Approp. Request B Year First Appropriation
Cumulative Appropriation - Lagt FY's Cost Estimate 3805
Expenditure / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIPTION

Drue to increasing enrollment growth, this project includes funds to design and construct six permanent elementary school classrooms serving the Bethesda
Elementary School service area in the Bethesda-Chevy Chase High School Cluster. These additional classrooms would meet capacity requirements under the
Subdivision Staging Policy, avoiding a residential moratorium in the Bethesda ES service area. The County Council anticipates that ultimately the Board of

Education will request a specific project that will add at least these classrooms by the start of the 2023-2024 school vear at the latest.

CAPACITY
Teaching Stations Added: 6



Bethesda-Chevy Chase HS Addition

(P651513)
Category Montgomery County Public Schools Date Last Modified 1128018
SubCategory individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vichity Status Planning Stage
» § Years » & Years
EXPENDITURE SCHEDULE (soo00s)
Planning, Design and Supervision 2808 2808 - - - - - . N - -
Site improvements and Utifities 5870 5870 - - - - - - « - .
Construction 31,028 18,630 7.740 4858 4659 - - - B - -
Other 1,580 1,580 - - - - - B “ - -
TOTAL EXPENDITURES 41,397 28,598 7,740 4,659 4,559 - = - - B -
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,886 11,518 7,393 2023 2029 - - - - - -
Schools Impact Tax 18,869 18,869 B - - - - . . R .
State Ald 8882 - - 6,682 84882 - - - - . .
Sehool Faciiies Payment 960 813 7 “ - - - . - - -
TOTAL FUNDING SOURCES 41,387 28,998 7,740 4,688 4,689 - - - - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance 1824 34 304 4 304 ks 304
Energy 750 125 125 125 125 125 125
NET IMPACT 2,574 429 429 429 428 429 428
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 20 Approp. Request - Year First Appropriation FY15
Curmulative Appropriation 41,397 Last FY's Cost Estimate 41,397
Expenditure / Encumbrances -
Unencumbered Balance 41,397
PROJECT DESCRIPTION

Enrollment projections at Bethesda-Chevy Chase High School reflect a need for an addition. Bethesda-Chevy Chase High School has a program capacity for 1692
students. Enroliment is expected to reach 2286 students by the 2019-2020 school year. A feasibility study was conducted in FY 2013 to determine the costand
scope of the project. An FY 2013 appropriation was approved to begin plarming this addition. While the planning funds for this project remain on the schedule
requested by the Board of Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY 2015-2020 CIP. The
Board of Education’s requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal constraints, the
County Council did not approve the Board's request. An FY 2017 appropriation was approved for construction funds. An FY 2018 appropriation was approved to
complete this project. An FY 2019 appropriation was approved for the installation of artificial turf during the construction of this addition project. This project is
scheduled to be completed August 2018

DISCLOSURES

MCPS asserts that this project conforms to the requirement of relevant local plans, as required by the Maryland Feonomic Growth, Resource Protection and
Planning Act. '

COORDINATION

Mandatory Reforral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Burtonsville ES Addition

{PE51511)
Category Montgomery County Public Schools Date Last Modified 0517718
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Colesville-White Oak and Vicinity Status Planning Stage
Total | ThrufFY1s | Remryis | oW FY1o | Fy2o | Fy21 | F Heyond
: i i B¥ears | i | » i BYears
EXPENDITURE SCHEDULE @so00s)
Planning, Design and Supervision 1172 B 21 351 234 kit B - . - -
TOTAL EXPENDITURES 1,172 B 821 351 234 117 - ~ - - .
FUNDING SCHEDULE (3000s)
GO, Bonds 682 - k<] 351 234 kg - - - - N
Schoods impact Tax 490 - 480 B - - . . W - -
TOTAL FUNDING SOURCES 1,472 B 821 351 234 117 » - - - -
APPROPRIATION AND EXPENDITURE DATA s000s)
Appropristion FY 20 Approp. Request - Year First Appropriation FYi8
Cumulative Appropriation 1472 Last FY's Cost Estimate 1,172
Expenditure / Encumbrances -
Unencumbered Balanoe 1,172
PROJECT DESCRIPTION

Enrollment projections at Burtonsville Elementary School reflect a need for an addition. Burtonsville Elementary School has a program capacity for 502 students.
Enrollment is expected to reach 672 students by the 2019-2020 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the
project. While the planning funds remain on the schedule requested by the Board of Education, due to fiscal constraints, the construction funds were programmex
one year later in the approved FY 2015-2020 CIP. The Board of Education’s requested FY 2015-2020 Amended CIP reinstated the construction schedule previously
requested by the Board, Due to fiscal constraints, the County Council did not approve the Board's request. An FY 2017 appropriation was approved for planning
funds. Enrollment projections included in the FY 2019-2024 CIP indicate enrollment will fall below the 92 seat threshold by the end of the six-year period.
Therefore, planning will continue, but, as part of the adopted FY 2019-2024 CIP, the balance of expenditures were removed and will be considered in a fiture CIP.

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Clarksburg Cluster ES #9 (New)

(PE51901)
Category Montgomery County Fublic Schools Date Last Modified 1126018
SubCategory individual Schools Administering Agency Public: Schools
Planning Area Clarksburg and Vicinity Status
Rem FY18 | 83 o FY20 | FY21 | FYy22 | FY2
| BYews | i 8 Years
EXPENDITURE SCHEDULE (sooos)
Planning, Design and Supervision 2881 - - 2981 - 1,182 895 508 208 - -
Site Improverments and Utllities 4410 - B 4410 « - 3,307 1,103 - « “
Construction 28770 - B 3TI0 - - 954 16,840 14,876 « -
Other 1328 B - 1335 - - - 1328 - - -
TOTAL EXPENDITURES 38,486 - » 38,485 - 1,182 5,156 19,864 12,274 B -
FUNDING SCHEDULE (5000s)
3.0, Bonds A8 488 - - 38485 - 1,182 5156 19,884 12,274 - -
TOTAL FUNDING SOURCES 38,486 ~ - 38,486 - 1482 5156 19,864 12274 B -
OPERATING BUDGET IMPACT (s000s)
Maintenance 784 - B - - 342 a2
Energy 314 - « “ - 157 187
NET IMPACT 1,088 - - - - 549 549
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 20 Approp. Request 2681 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 38488
Expendifure / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIPTION

The Clarksburg Master Plan allows for the development of up to 15,000 residential units. The plan includes five future elementary school sites, Little Bennett
Elementary School opened in September 2006, William B. Gibbs, Jr. Elementary School opened in September 2009, and Wilson Wims Elementary School
opened in September 2014. With continued growth in elementary school enroliment, another new elementary school is approved and scheduled to open September
2019, Flementary enrollment continues to grow beyond the elementary schools in the cluster and the one scheduled to open in September 2019, Therefore, the
Board of Education's requested FY 2019-2024 CIP included funds for the opening of the next elementary school in this cluster. An FY 2019 appropriation was
requested to begin planning this new school, This project was scheduled to be completed September 2021, However, due to fiscal constraints, the County Council
delayed this project one year. An FY 2020 appropriation is requested to begin the planning of this new school with a completion date of September 2022,

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, W5SC Permits



Clarksburg Cluster ES (Clarksburg Village Site #2)

{(PE51713)
Category Montgomery County Public Schools Date Last Modified 0BT
SubCategory individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status Planning Stage
Totat | ThruFv1s | Remevie | 1% | tvee | pvzo | Fvar | Fyze | Beyond
i e i | 6 Years | { i GYewrs
EXPENDITURE SCHEDULE (soo0s)
Planning, Design and Supervision 2476 2228 - 248 248 - - - - - -
Site Improvements and Utilities 3856 2018 B74 964 o84 - - B - - -
Construction 28,351 - 1212 27,138 14,665 12474 - - B - -
Other 1,325 - - 1325 17308 - - - B, - .
TOTAL EXPENDITURES 38,008 4,248 2,086 29676 17,202 12474 = = - - -
FUNDING SCHEDULE ($000s)
Schools Impact Tax 18983 3892 1,402 13880 7746 6,143 - - - - -
G0, Bonds 8978 254 984 7,738 1407 8331 - - - - -
State Ald 8,049 - - 8048 8,048 - - - - - -
TOTAL FUNDING SOURCES 36,008 4,248 2,086 20876 17,202 12474 - - - B -
OPERATING BUDGET IMPACT (s000s)
Maintenance 1,960 - 382 262 392 32 392
Energy 785 - 157 157 157 187 157
MET IMPACT 2,745 = 548 548 540 549 549
APPROPRIATION AND EXPENDITURE DATA 50008
Apprapriation FY 20 Approp, Request - Year First Appropriation FY1e
Cumulative Appropriation 38,008 Last FY's Cost Estimate 38,008
Expenditure / Encumbrances -
Unencumbered Balance 38,008
PROJECT DESCRIPTION

The Clarksburg Master Plan allows for the development of up to 15,000 residential units. The plan includes five future elementary school sites. To accommodate
the enroliment growth from the new development Little Bennett, William B. Gibbs, and Wilson Wims elementary schools were opened over the past 9 vears.
With continue growth in elementary school enrollment, another new elementary school is needed in this cluster. An FY 2017 appropriation was approved to begin
the planning for this new elementary school in the Clarksburg Cluster. An FY 2018 appropriation was approved for construction funds. An FY 2019 appropriation
was approved to complete this project. This project is schedule to be completed by September 2019,

DISCLOSURES

MCPS asserts that this project conforms 1 the requirement of relevant local plans, as required by the Maryland Fronomic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referral - M-NCPPC Department of Environmental Protection Building Permits Code Review Fire Marshal Department of Transportation Inspections
Sediment Control Stormwater Management WSSC Permuits.



Cresthaven ES Addition

{(PE51902)
Category Mantgomery County Public Schools Date Last Modified 1126418
SubCategory individual Schools Administering Agency Public Schools
Planning Area Colesville-White Oak and Vicinity Status
: X Years - 8 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision B47 - - 847 - 338 254 188 85 - «
Land 1872 - - 1672 - - 1,254 418 - - .
Site improvements and Utilitles 8,608 - - 6805 - - 1,321 2825 2859 - -
Construction 342 - - 42 - - - 342 - - -
TOTAL EXPENDITURES 9,468 - . 9,466 - 338 2,820 3,554 2,744 - -
FUNDING SCHEDULE (5000s)
GO, Bonds 9,468 - - 8468 - 338 2829 3554 2,744 - -
TOTAL FUNDING SOURCES 9466 - - 9,468 N 338 2,829 3584 2,744 B -
OPERATING BUDGET IMPACT (so00s)
Maintenance 8 - N - . k'] 4
Energy .33 - - - - 13 13
NET IMPACT 84 B - o - 47 a7
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 20 Approp. Request 847 Yaar First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 8456
Expenditure / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIPTION

Projections indicate that enrollment at JoAnn Leleck Elementa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>