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MONTGOMERY COUNTY BOARD OF EDUCATION

850 Hungerford Drive ¢ Room 123 ¢ Rockville, Maryland 20850
December 1,2017

The Honorable Isiah Leggett
Montgomery County Executive
Executive Office Building 2010 Award Recipient
101 Monroe Street
Rockville, Maryland 20850

Malcolm Baldrige

National Quality Award

The Honorable Roger Berliner, President
and Members of the Montgomery County Council
Stella B. Werner Council Office Building
100 Maryland Avenue
Rockville, Maryland 20850

Dear Mr. Leggett, Mr. Berliner, and Members of the Montgomery County Council:

At its November 27, 2017, meeting, the Board of Education approved the Requested FY 2019 Capital
Budget and the FY 2019-2024 Capital Improvements Program (CIP) for Montgomery County Public
Schools (MCPS). Enclosed is a copy of the Board of Education resolution requesting a Fiscal Year
(FY) 2019 Capital Budget appropriation of $385,685,000 and a FY 2019-2024 CIP totaling $1.830
billion. The Board of Education is requesting $118,201,000 from the state as its share of the FY 2019
Capital Budget. Fiscal Year 2019 is the first year of the biennial CIP review process. In accordance
with the Montgomery County charter, all CIP projects are considered in odd-numbered fiscal years;
therefore, this requested CIP will receive a full review by the county executive and the County Council.

The Board of Education is committed to working with Montgomery County elected officials to address
the many facility needs of our school system. However, we also must provide our students with the
best possible learning environment. The Board of Education believe, as representatives of our staff,
students, and parent community, that it is our responsibility to request a CIP that reflects the essential
funding to meet our needs but is also mindful of the fiscal limitations of Montgomery County.
This requested CIP accomplishes both of these goals. ' '

Enrollment

For the 2017-2018 school year, official September 30, 2017, total student enrollment is 161,546
(pre-K—12), a one-year increase of 2,536 students. Since the 2007-2008 school year, enrollment has
increased by 23,801 students. The following chart displays the official September 30, 2017, student
enrollment for this year and the previous five years of student enrollment.

FY 2013 | FY2014 | FY2015 | FY2016 | FY2017 | FY 2018
148,779 151,289 153,852 156,447 159,010 161,546

MCPS has been engaged in several efforts to reposition the CIP and facility planning processes within
the context of the changing enrollment, land use, and population dynamics that have become the
“new normal” in Montgomery County. A primary focus of this work is to ensure that the CIP is both
a robust plan for the immediate future and sufficiently flexible to respond appropriately when

Phone 301-279-3617 ¢ Fax 301-279-3860 ¢ boe@mcpsmd.org ¢ www.montgomeryschoolsmd.org
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conditions change. A key element of our facility planning processes is our enrollment forecasting.
Our challenge increasingly has been to tailor the countywide projection model to the variances that
exist among the regions and neighborhoods within Montgomery County. MCPS is eager to work with
our agency partners and contracted external consultants to develop a refined approach that may
increase the ability to understand the impact of various enrollment factors closer to the school level.

A result of this work may be that updated enrollment projections are issued later this year as part of
the spring amendments and at regular intervals as part of ongoing planning. It is not anticipated that
updating enrollment projections will significantly affect the Board of Education’s requested CIP
project schedule; however, an iterative process to understand our enrollment dynamics for the several
years ahead offers an opportunity to closely monitor changing conditions and adjust our out-year
project planning where appropriate.

Requested CIP

As indicated in the Superintendent’s Recommended FY 2019 Capital Budget and the FY 2019-2024
Capital Improvements Program, we are confronted by the need to be both fiscally prudent within the
affordability guidelines that the County Council has established and attentive to the significant facility
capacity and infrastructure needs that MCPS is experiencing. Therefore, the Board of Education’s
Requested FY 2019 Capital Budget and the FY 2019-2024 Capital Improvements Program totals
$1.830 billion, an increase of $86 million more than the approved CIP. ‘

As the enrollment continues to increase across the system, the focus of the growth has shifted from the
elementary school level to the secondary level, particularly at our high schools. While many of our
capital projects during the past decade included additions and new schools for the elementary level,
we now must be proactive to address the overutilization at many of our secondary schools. With that
in mind; the Board of Education’s Requested FY 2019-2024 CIP includes a number of capacity
projects to address the overutilization at the secondary level.

First, in order to address the overutilization in the Downcounty Consortium and the Walter Johnson
Cluster, the Board of Education approved an expansion of Northwood High School to a 2,700-student
capacity. This expansion of approximately 1,200 seats will require not only additional classrooms,
but also a comprehensive upgrade of the building including the reconfiguration of existing spaces and
upgrades to building systems to accommodate the new student population.

Also, to address the capacity needs of the Downcounty Consortium and the Walter Johnson Cluster,
the Board of Education approved the reopening of the former Charles W. Woodward High School.
This facility is significantly smaller than the proposed 2,700 student capacity and, therefore, the Board
approved the first phase of the project to begin to expand the facility, as soon as feasible, to provide
some of the needed capacity and for flexibility during construction.

As both the Northwood High School addition/facility upgrade project and the reopening of the former
Charles W. Woodward High School are significant capital projects, the superintendent of schools
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recommended, and the Board of Education approved, to begin planning in FY 2019 and once planning
is complete, recommendations will be included in the next full CIP regarding the phasing and
completion dates for both high school projects. Finally, to ensure sufficient high school capacity in
this area, the Board of Education approved an addition at John F. Kennedy High School. Together with
the Northwood and Charles W. Woodward high school projects, we will be able to meet the student
enrollment needs in this growing area.

High school overutilization extends through the mid-county region as well. Therefore, the Board of
Education approved a new high school on the Crown Farm site located in the City of Gaithersburg. As
space deficits at multiple mid-county high schools continue to increase, it is important that planning
begin for this new facility in FY 2019. Once planning is complete, a recommendation will be included
in the next full CIP regarding the phasing and completion date for the opening of this new high school.

At the middle school level, the requested CIP includes four approved and two new addition projects.
Col. E. Brooke Lee Middle School is one of the four previously approved addition projects and was
also programmed for a future revitalization/expansion project. This capacity project will require
reconfiguration of existing spaces and building systems to accommodate the larger numbers of
students; therefore, the superintendent of schools recommended and the Board of Education approved
an expansion of the scope of the addition project to include these infrastructure and system upgrades
while construction is on-site to make better use of fiscal resources and to facilitate the construction
experience for the school community.

The Board of Education approved addition projects at Parkland and Silver Spring International middle
schools. Both schools are overutilized, and Silver Spring International Middle School has additional
challenges that will be addressed as part of this project. The gymnasiums and locker rooms are located
in a separate building, down a steep hill, which impacts the accessibility and administration of the
physical education program. Also, the construction of the Purple Line will significantly impact
the school site and outdoor programmatic spaces at Silver Spring International Middle School.

While the focus of this CIP is at the secondary level, the request does include 11 approved and 4 new
addition projects for elementary schools. The four new addition projects are at Cresthaven, DuFief,
Ronald McNair, and Roscoe R. Nix elementary schools. The addition projects for Cresthaven and
Roscoe R. Nix elementary schools will address the overutilization at JoAnn Leleck Elementary School
at Broad Acres. This school’s enrollment is projected to exceed 800 students, and it currently has 10
relocatable classrooms. Due to the topography of the site, it will be a challenge to place additional
relocatable classrooms there, if they become necessary.

Similarly, the addition at DuFief Elementary School is to relieve overutilization at Rachel Carson
Elementary School. The expansion of DuFief Elementary School to accommodate the students from
Rachel Carson Elementary School not only will require additional classrooms, but also reconfiguration
of existing spaces and upgrades to building systems to accommodate the new student population.
Three new elementary schools, two in the Clarksburg Cluster and one in the Richard Montgomery
Cluster, complete the approved capacity projects at the elementary school level.
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The capacity projects included in the Board of Education’s Requested FY 2019 Capital Budget and the
FY 2019-2024 Capital Improvements Program address the most critical space shortages and at sites
that present challenges when facing increased capacity. However, we know there are other
communities that are confronted with enrollment and capacity challenges. We will continue to closely
monitor student enrollment and work to manage capacity pressures identified at specific schools.
If space deficits continue and trends change in any given area, we will consider a capital project in a
future CIP if it is determined to be the best long-term solution.

With respect to countywide projects, the Board of Education’s Requested FY 2019 Capital Budget and
the FY 2019-2024 Capital Improvements Program will address systemwide needs by increasing
systemic projects, such as Roof Replacement and Planned Life-cycle Asset Replacement. The Board
of Education approved a substantial increase to one countywide project—Heating, Ventilation, and Air
Conditioning (HVAC) Replacement—to address the backlog of upgrades and/or replacements of
HVAC systems that are beyond their expected service life. It is vital that MCPS has the necessary
funding to address our aging infrastructure.

MCPS staff continues to review our revitalization/expansion program to develop a multi-variable
approach to determine the relative priority of large-scale renovations, possibly including programmatic
and capacity considerations. The Board of Education received two presentations on the progress of this
review and a proposal for a revised method to assess facilities and prioritize major capital projects.
As MCPS staff have worked through the evaluation of the previous process and factors that could be
used in a new process, it is clear that the need for flexibility with respect to these major capital projects
is imperative, as is the need to include instructional program priorities and the impact of overutilization.
It is intended that this new approach will eliminate the static and lengthy project queue that has been
in place for many years.

Therefore, the superintendent of schools recommended that the Board of Education conduct a formal
review process with respect to the two primary policies that guide the long-range educational facility
planning framework: Policy FAA, Long-Range Educational Facilities Planning, and Policy FKB,
Sustaining and Modernizing Montgomery County Public Schools (MCPS) Facilities. This review will
allow for community engagement through formal public comments on the two policies. Once the Board
of Education completes its process, the superintendent of schools will review MCPS Regulation
FAA-RA, Long-Range Educational Facilities Planning, and any other regulations that are affected.

Currently, there are five projects—three elementary schools, one middle school, and one high school—
that are included in the revitalization/expansion project as part of the approved CIP.
The superintendent of schools recommended and the Board of Education approved the continued
funding for these projects: Luxmanor Elementary School, Maryvale Elementary School/Carl Sandburg
Learning Center, Potomac Elementary School, Tilden Middle School/Rock Terrace School, and
Seneca Valley High School. The Board of Education also approved the superintendent of schools’
recommendation to include a new project, “Major Capital Projects,” which at this time is intended to
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create fiscal room in the CIP in anticipation of programming future projects that will be determined
through the revised analysis and capital planning processes once the Board of Education completes its

policy work.
State Aid

Funding for the CIP continues to be complex. Local funding sources such as County General
Obligation bonds, current revenue, the county Recordation Tax, and the School Impact Tax are utilized
in conjunction with state aid to fund the CIP. For FY 2019, the revised state aid request is
$118,201,000. This figure is based on current eligibility of projects approved by the County Council
in May 2017. Of the $118.2 million request, $53.0. million is for the balance of funding for 8 projects;
$14.4 million is for 1 project that received planning approval from the state and now requires
construction funding; $7.3 million is for 15 systemic roofing and HVAC projects; and the remaining
$43.5 million is for 8 projects that require state planning approval in addition to construction.
The Board of Education, the superintendent of schools, and Montgomery County officials must
continue to work together to present a compelling case to our state leaders to increase state construction
funding and provide Montgomery County with its fair share of the statewide allocation for our

capital projects.
Non-Capital Items

The Superintendent’s Recommended FY 2019 Capital Budget and the FY 2019-2024 Capital
Improvements Program included one supplement for the Richard Montgomery Elementary School #5
boundaries, as well as recommendations for two new boundary studies. The enclosed adopted
resolutions describe the actions by the Board of Education for these three items.

The Board of Education looks forward to meeting with you to discuss its request. If additional
information is needed, please do not hesitate to contact me.

Sincerely,

R

Michael A. Durso

President
MAD:JRS:AMZ:ak
Enclosures
Copy to:
Members of the Board of Education Dr. Statham Mr. Ikheloa
Dr. Smith Dr. Zuckerman

Dr. Navarro Dr. Johnson
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ADOPTED
3.1

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 27, 2017

MEMORANDUM

To: Members of the Board of Education

From: Jack R. Smith, Superintendent of Schools

Subject: Richard Montgomery Elementary School #5 Boundaries

The new Richard Montgomery Elementary School #5 is needed to address current and projected
overutilization at each of the four existing elementary schools in the Richard Montgomery Cluster.
From March through May 2017, a Boundary Advisory Committee (Committee) met to explore
options for boundary assignments for the new school. During the committee process, a total of eight
options were developed and evaluated. At the conclusion of the process, a Committee report
was drafted and the final report was released in July 2017. On October 23, 2017, the superintendent
of schools released a recommendation for the Richard Montgomery Elementary School #5
boundary assignment.

Subsequent to the release of the superintendent’s recommendation, the following three events resulted
in the need to provide updated boundary options:

1.

2.

3.

Due to favorable construction costs, it became evident that the capacity of Richard Montgomery
Elementary School #5 could be increased within available funding to allow for additional future
flexibility to meet student enrollment changes, as well as the opportunity to lower utilization
rates across all Richard Montgomery Cluster elementary schools. Building out the planned shell
space increased the capacity of the new school from 602 to 740 students.

As the boundary option data continued to be reviewed by community members and elected
officials, Montgomery County Public Schools (MCPS) staff identified an error in the calculation
of the Free and Reduced-price Meals System (FARMS) information. Unfortunately, this error
altered the FARMS data presented in the boundary options, including the recommendation
by the superintendent of schools. Following the identification of this error, the demographic
information was recalculated and carefully analyzed and reviewed. The corrected information
for all eight original options was disseminated to the Committee, as well as the community
at large.

At the November 2, 2017, work session, the Board adopted three alternatives, as well
as a resolution requiring that the superintendent of schools review the boundary
recommendation for Richard Montgomery Elementary School #5, solicit stakeholder input,
and “submit more equitable recommendations for FARMS distribution of students
to the Board of Education.”
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To reflect the increased capacity and the corrected demographic information, MCPS staff developed
updated effects tables for each of the eight options developed as part of the boundary advisory process.
In addition, tables were developed for the three Board adopted alternatives. Each of the 11 options
reflected the most recent data available, which included:

The increased capacity at Richard Montgomery Elementary School #5;
Current year enrollment figures for each school,;

Current year demographic data; and

Corrected FARMS calculations.

The updated tables and information were distributed to the school communities, posted on the MCPS
website, and reviewed by the Committee.

Based on the updated and recalculated FARMS data, the superintendent of schools’ recommendation
no longer met the intended objectives for the factor of demographic characteristics of the student
population—one of four main factors for consideration in development of school boundaries
as indicated in Board Policy FAA, Long-Range Educational Facilities Planning. Therefore,
and consistent with the Board’s November 2, 2107, resolution, the superintendent of schools submitted
three options that represent “more equitable distribution of Free and Reduced Price Meals System
students in the Richard Montgomery Cluster elementary schools.”

In total, the Board has before it five boundary options—three approved Board alternatives
and three options submitted by the superintendent of schools (one of the three options submitted
was the same as one of the Board’s alternatives). These boundary options are now referred
to as “Board of Education Adopted Alternatives A-E.”

Board Policy FAA, Long-Range Educational Facilities Planning, provides for “a different and/or
condensed process and time schedule, developed by the superintendent of schools, for making
recommendations to the Board of Education regarding the Capital Improvements Program
and the facility planning activities listed above, including but not limited to changing school boundaries
and establishing geographic student choice assignment plans in the event that the Board of Education
determines that unusual circumstances exist.” As a result of the three events noted previously,
the superintendent of schools has developed a different time schedule and process than outlined
in MCPS Regulation FAA-RA, Long-Range Educational Facilities Planning.

WHEREAS, On November 14, 2017, the superintendent of schools requested that in light of the unusual
circumstances noted previously, the “Board of Education determine that unusual circumstances exist
in the boundary assignment process for Richard Montgomery Elementary School #5 and authorize
the superintendent of schools to develop and implement a different process, consistent with policies
on community engagement and in a timely manner”; and

WHEREAS, The Board of Education, on November 14, 2017, adopted the resolution that acknowledged
the unusual circumstances in the boundary assignment process for Richard Montgomery Elementary
School #5 and authorized the superintendent of schools to develop and implement a different
process; and
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WHEREAS, The Board of Education, on November 2, 2017, adopted three alternatives
for the Richard Montgomery Elementary School #5 boundaries; and

WHEREAS, On November 14, 2017, the superintendent of schools, pursuant to the Board of Education
adopted November 2, 2017, resolution, submitted three boundary options, one of which was the same
as one of the Board of Education’s alternatives; and

WHEREAS, The Board of Education has before it a total of five adopted alternatives,
Alternatives A—E; now therefore be it

Resolved, That the Board of Education adopt the boundary assignment labelled “Alternative B”,
one of the five boundary alternatives, for the new Richard Montgomery Elementary School #5;
and be it further

Resolved, That this boundary assignment be implemented by reassigning all of the Chinese Immersion
Program students to the new Richard Montgomery Elementary School #5 when it opens
in September 2018; that for College Gardens Elementary School students only, any rising Grade 3
through Grade 5 students who are recommended to be reassigned be allowed to remain at College
Gardens Elementary School to complete the Primary Years Programme; that Grades K through rising
Grade 2 students who are recommended to be reassigned from College Gardens Elementary School will
be reassigned in September 2018; and that for the remaining elementary schools in the cluster that
Grade 5 students in the areas recommended to be reassigned be allowed to complete elementary school
at their current school of attendance; and be it further

Resolved, That capacity issues in the Richard Montgomery Cluster should be reviewed to identify
possible options to address elementary school capacity if an elementary school in the cluster is projected
to require more than four relocatable classroom units in the six year period, or at the end of the fifth
year of operation of the new Richard Montgomery Elementary School #5 and that the superintendent
of schools provide a recommendation to the Board of Education based on those options as part
of the Capital Improvements Program process; and be it further

Resolved, That a map of the adopted boundary be attached to this resolution.
JRS:AMZ:JS:ak

Attachment
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ADOPTED
4.1

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 27, 2017

MEMORANDUM

To: Members of the Board of Education /

From: Jack R. Smith, Superintendent of S

Subject: Boundary Study to Determine Service Area for the New Clarksburg Cluster

Elementary School (Clarksburg Village Site #2)

New residential development and associated student enrollment increases at Cedar Grove
and Wilson Wims elementary schools have resulted in the need to open a new elementary school
in the Clarksburg area. The new Clarksburg Cluster Elementary School (Clarksburg Village Site #2)
is scheduled to open in August 2019 and will be located at the intersection of Sweetspire Drive
and Snowden Parkway in Clarksburg. A boundary study is needed in spring 2018 to develop
the service area for this new school.

WHEREAS, Student enrollment increases at Cedar Grove and Wilson Wims elementary schools have
resulted in the need to construct a new elementary school in the Clarksburg Cluster; and

WHEREAS, The Board of Education received a presentation on the superintendent’s recommendations
for all capital and noncapital items for the FY 2019 Capital Budget and the FY 2019-2024 Capital
Improvements Program on October 23, 2017; conducted two work sessions on November 2 and 14, 2017;
and held three public hearings on November 6, 8, and 16, 2017; and

WHEREAS, The new elementary school is scheduled to open in September 2019; now therefore be it
Resolved, That a boundary study be conducted in accordance with Board of Education Policy FAA,
Long-Range Educational Facilities Planning, and Montgomery County Public Schools Regulation

FAA-RA, Long-Range Educational Facilities Planning, to develop the service area for this new school;
and be it further

Resolved, That the boundary study be conducted in spring 2018, and the superintendent of schools
forward a report to the members of the Board of Education in fall 2018.

JRS:AMZ:JS:ak
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42

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

November 27, 2017

MEMORANDUM

To: Members of the Board of Education

From: Jack R. Smith, Superintendent of Schools

Subject: Exploring the Reassignment of Clarksburg and Northwest High School Students to

Seneca Valley High School

Student enrollment is projected to increase at Clarksburg, Northwest, and Seneca Valley high schools
throughout the six-year planning period and beyond. Although an addition opened at Clarksburg High
School in 2015, student enrollment continues to increase and will exceed capacity by more than
800 students by the end of the six-year planning period. At Northwest High School, although two additions
were constructed in 2001 and 2006 to accommodate growth at the school, projections indicate that student
enrollment will exceed capacity by approximately 400 students by the end of the six-year planning period.

The Clarksburg and Northwest high school service areas are adjacent to the Seneca Valley High School
service area, which has a revitalization/expansion project scheduled for completion in 2020.
As part of the revitalization/expansion project, the school has been designed and is being constructed with
a capacity for 2,400 students. The enroliment at Seneca Valley High School is projected to be 1,462 students
by the end of the six-year planning period. With a capacity of 2,400 seats, there will be approximately
900 seats available to accommodate students from Clarksburg and Northwest high schools when
the project is complete.

There are two middle schools that articulate to Seneca Valley High School—Roberto W. Clemente
and Dr. Martin Luther King, Jr. middle schools. The student enrollment patterns and utilization rates
at these middle schools require evaluation to address the differences in student enrollment patterns
and utilization rates at these two schools.

WHEREAS, The Board of Education received a presentation on the superintendent’s recommendations
for all capital and noncapital items for the FY 2019 Capital Budget and the FY 2019-2024 Capital
Improvements Program on October 23, 2017; conducted two work sessions on November 2 and 14, 2017;
and held three public hearings on November 6, 8, and 16, 2017; and

WHEREAS, The superintendent’s recommendation included a boundary study to reassign students from
Clarksburg and Northwest high schools to Seneca Valley High School, as well as to address the student
enrollment patterns and utilization rates at Roberto W. Clemente and Dr. Martin Luther King, Jr. middle
schools; now therefore be it
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Resolved, That a boundary study be conducted in accordance with Board of Education
Policy FAA, Long-Range Educational Facilities Planning, and Montgomery County Public Schools
Regulation FAA-RA, Long-Range Educational Facilities Planning, for the reassignment of students from
Clarksburg and Northwest high schools to Seneca Valley High School, as well as to address the student
enrollment patterns and utilization rates at Roberto W. Clemente and Dr. Martin Luther King, Jr. middle
schools; and be it further

Resolved, That the Board of Education amend the superintendent of schools’ boundary study to include
Kingsview Middle School and the elementary schools that articulate to Kingsview Middle School in the
scope of this boundary study; and be it further

Resolved, That the boundary study be conducted in fall 2018 and that the superintendent of schools forward
a report to the members of the Board of Education in fall 2019.

JRS:AMZ:JS:ak



ADOPTED
5.1

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland
November 27, 2017
MEMORANDUM
To: Members of the Board of Education
From: Jack R. Smith, Superintendent of Schools
Subject: Superintendent’s Recommended FY 2019 Capital Budget and the

FY 2019-2024 Capital Improvements Program

WHEREAS, In accordance with §5-306 of the Annotated Code of Maryland, the superintendent of schools
released the Superintendent’s Recommended FY 2019 Capital Budget and the FY 2019-2024 Capital
Improvements Program on October 23, 2017; and

WHEREAS, In accordance with the Montgomery County charter and the biennial Capital Improvements
Program process, in odd-numbered fiscal years, such as Fiscal Year 2019, all capital improvement projects
will be reviewed and considered by the county executive and the County Council; and

WHEREAS, The County Council adopted the Spending Affordability Guidelines for the General
Obligation bonds used to fund a significant portion of the county’s Capital Improvements Program,
and the adopted Spending Affordability Guidelines reduced General Obligation bonds during the six-year
period by $180 million, which will have a significant impact on the level of General Obligation bonds
available to Montgomery County Public Schools; and

WHEREAS, In the context of being both fiscally prudent and attentive to the significant capacity
and infrastructure needs that Montgomery County Public Schools is experiencing, the Superintendent’s
Recommended FY 2019 Capital Budget and the FY 2019-2024 Capital Improvements Program totals
$1.818 billion, an increase of $74 million more than the approved Capital Improvements Program
and addresses many critical capacity and aging infrastructure needs; and

WHEREAS, The Board of Education received a presentation on the superintendent’s recommendations
for all capital and noncapital items for the FY 2019 Capital Budget and the FY 2019-2024 Capital
Improvements Program on October 23, 2017, and these recommendations include a total of 30 capacity
projects during the next six-year planning period:

e Eleven previously approved elementary school addition projects and four new elementary school
addition projects;

o Three new elementary schools—two in the Clarksburg Cluster and one in the Richard Montgomery
Cluster;
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e Four previously approved middle school addition projects and two new middle school addition
projects;
Two previously approved and two new high school addition projects; and
The opening and reopening of two new high schools;

and

WHEREAS, In order to address the overutilization in the Downcounty Consortium and the Walter Johnson
Cluster, the recommended Fiscal Year 2017-2024 Capital Improvements Program includes an expansion
of Northwood High School to accommodate a 2,700 student capacity, as well as reconfiguration
and upgrade of existing spaces and building systems; and

WHEREAS, The overutilization in the Downcounty Consortium and the Walter Johnson Cluster will
require more than one major high school project; the recommended Fiscal Year 2019-2024
Capital Improvements Program includes the reopening of the former Charles W. Woodward High School
to accommodate a proposed 2,700 student capacity; and

WHEREAS, To ensure sufficient high school capacity in the Downcounty Consortium and the
Walter Johnson Cluster areas, the recommended Fiscal Year 2019-2024 Capital Improvements Program
includes an addition at John F. Kennedy High School; and

WHEREAS, To address the overutilization at multiple mid-county high schools, the recommended
Fiscal Year 2019-2024 Capital Improvements Program includes a new high school on the Crown Farm site
in the City of Gaithersburg; and

WHEREAS, An expanded scope for the approved addition at Col. E. Brooke Lee Middle School
is recommended to address infrastructure and system upgrades while construction is on-site to make better
use of fiscal resources; and

WHEREAS, The recommended Fiscal Year 2019-2024 Capital Improvements Program includes
an addition and facility upgrades to DuFief Elementary School to accommodate the students from
Rachel Carson Elementary School and will require an expansion of the building, as well as reconfiguration
of existing spaces and upgrades to building systems; and

WHEREAS, The recommended Fiscal Year 2019-2024 Capital Improvements Program includes increases
in systemic projects such as Roof Replacement; Planned Life-cycle Asset Replacement; and Heating,
Ventilation, and Air Conditioning Replacement to address the backlog of our aging infrastructure; and

WHEREAS, Efforts to reposition the Capital Improvements Program and facility planning processes within
the context of the changing student enrollment, land use, and population dynamics are under way to align
with the “new normal” in Montgomery County; and

WHEREAS, A primary focus of this work is to ensure that the Capital Improvements Program is both
a robust plan for the immediate future and sufficiently flexible to respond appropriately when conditions
change; and
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WHEREAS, The recommended Fiscal Year 2019-2024 Capital Improvements Program reflects the initial
result of this work and represents a transition period in some of the facility planning efforts; and

WHEREAS, Student enrollment forecasting is a key element of the facility planning process and an
evaluation is under way to review the current student enrollment forecasting methodology and to identify
best practices that can inform the approach to student enrollment projections going forward; and

WHEREAS, A result of this evaluation may lead to the issuance of updated student enrollment projections
later this year as part of the spring amendments, but is not anticipated to significantly affect
the recommended Capital Improvements Program project schedules; and

WHEREAS, Efforts also are under way to review the revitalization/expansion program to develop
a multi-variable approach to determine the prioritization of large-scale renovations, to create flexibility with
respect to these major capital projects, and to include consideration of instructional program priorities
and the impact of overutilization; and

WHEREAS, The Montgomery County Public Schools’ Materials Management Warehouse serves
the critical mission of storing and delivering necessary educational materials to all schools and offices
and is in need of replacement of building system and infrastructure; and

WHEREAS, With the aging conditions of the Materials Management Warehouse building and storage
the surrounding neighborhood community has expressed concerns and requested Montgomery County
Public Schools to consider relocation; and

WHEREAS, The City of Gaithersburg has approved or is in the process of approving significant
development and has expressed interest in working with Montgomery County Public Schools to meet
student enrollment needs; and

WHEREAS, the Walter Johnson Cluster has experienced significant student enrollment increases during
the past ten years, driven by the turnover of existing homes to new families as well as new housing
development; and

WHEREAS, Projections indicate that student enrollment at the elementary school level will continue
to increase in the future, requiring another elementary school in the Walter Johnson Cluster area; and

WHEREAS, Technical adjustments to the FY 2019 Capital Budget appropriation were required to align
with construction schedules and were incorporated in Attachment A; and

WHEREAS, The Board of Education received a presentation on the superintendent’s recommendations
for all capital and noncapital items for the FY 2019 Capital Budget and the FY 2019-2024
Capital Improvements Program on October 23, 2017; conducted two work sessions
on November 2 and 14, 2017; and held three public hearings on November 6, 8, and 16, 2017;
now therefore be it

Resolved, That the Board of Education amend the superintendent of schools’ recommendation
and approve a Fiscal Year 2019 Capital Budget appropriation request totaling $385,685,000
and a Fiscal Year 2019-2024 Capital Improvements Program request totaling $1.830 billion, as indicated
in Attachment A; and be it further
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Resolved, That the Board of Education approve the revised Fiscal Year 2019 State Capital Improvements
Program request in the amount of $118,201,000, as indicated in Attachment B; and be it further

Resolved, That the Board of Education approve the individual capital and noncapital items
included in the Superintendent’s Recommended FY 2019 Capital Budget and the FY 2019-2024
Capital Improvements Program,; and be it further

Resolved, That the Board of Education approve an amendment in the amount of $12 million to initiate site
selection and acquisition as well as planning for options to relocate the Materials Management Warehouse,
and that the superintendent of schools be authorized to begin negotiations contingent on Montgomery
County Council approval of this funding; and be it further

Resolved, That the Board of Education approve an amendment that Montgomery County Public Schools’
staff incorporate the Quince Orchard Cluster into the Growth Management Plan process being developed
for other regions of the school district, and collaborate with the City of Gaithersburg to identify future
elementary school sites through the development planning process within the City of Gaithersburg;
and be it further

Resolved, That the Board of Education approve an amendment to convene a roundtable to begin planning
for the new high school on the Crown Farm site in the City of Gaithersburg to include, but not be limited
to, the following clusters: Gaithersburg, Richard Montgomery, Quince Orchard, and Thomas S. Wootton;
and be it further

Resolved, That the Board of Education approve an amendment to conduct a site selection process to identify
the location for a new elementary school in the Walter Johnson Cluster, and that this site selection
process be conducted in accordance with Montgomery County Public Schools Regulation FAA-RA,
Long-Range Educational Facilities Planning; and be it further

Resolved, That a site selection study convene in spring 2018 to identify the location for a new elementary
school in the Walter Johnson Cluster; and be it further

Resolved, That a copy of this resolution be transmitted to the county executive and the County Council.
JRS:AMZ:JS:ak

Attachments



Attachment A

Board of Education's Requested FY 2019 Capital Budget
and FY 2019-2024 Capital Improvements Program
(figures in thousands)

FY 2019 Thru  Remaining| Total

Project Approp.  Total FY 2017 FY 2018 | Six-Years |FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Individual School Projects
Ashburton ES Addition 433 13,944 603 7,003 6,338| 5,314 1,024
Lucy V. Barnsley ES Addition 700 13,924 7,200 5,041 1,683 1,683
Bethesda-Chevy Chase HS Addition 1,750 41,397 17,786 18,952 4,659| 4,659
Burtonsville ES Addition 1,172 469 352 351 234 117
Clarksburg Cluster ES #9 (New) 2,981 38,486 38,486 1,192 5,156 21,864 10,274
Clarksburg Cluster ES (New) (Clarks. Village Site #2) 1,324 36,008 1,238 5,094 29,676 18,202 11,474
Cresthaven ES Addition (for JoAnn Leleck ES@Broad Acres) 847 9,466 9,466 339 2,829 4,554 1,744
Crown HS (New) 6,306 136,302 136,302 2,522 3,892 10,939 42,245 61,244 15,460
Diamond ES Addition 9,147 4,892 3,578 677 677
DuFief ES Addition/Facility Upgrade 2,910 38,028 38,028 1,182 4,234 22,625 9,987
East Silver Spring ES Addition (for Rolling Terrace) 320 3,514 3,514 160 96 1,448 1,578 232
Albert Einstein Cluster HS Solution 6,334 6,334 169 2,996 2,074 1,095
Blair Ewing Center Relocation 16,579 605 454 15,520 302 151 3,073 6,123 5,871
Gaithersburg ES Addition 20,153 26,000 2,000 1,872| 22,128/ 6,954 9,254 5,920
John F. Kennedy HS Addition 3,875 20,578 20,578 1,610 3,217 4,000 6,978 4,773
Kensington Parkwood ES Addition 12,679 6,991 4,756 932 932
Col. E. Brooke Lee MS Addition/Facility Upgrade 3,921 57,864 57,864 1,568 16,525 23,827 15,944
S. Christa McAuliffe ES Addition 473 11,386 512 5,848 5,026| 4,235 791
Ronald McNair ES Addition 1,024 11,403 11,403 512 4848 2,252 3,791
Montgomery Knolls ES Addition (for Forest Knolls ES) 5,781 6,605 273 218 6,114| 3,227 2,443 444
Roscoe Nix ES Addition (for JoAnn Leleck ES @ Broad Acres) 589 6,372 6,372 236 1,781 3,606 749
North Bethesda MS Addition 21,593 11,885 8,168 1,540, 1,540
Northwood HS Addition/Facility Upgrade 9,873 123,356 123,356 3,949 8,790 8,600 12,214 48,254 41,549
Parkland MS Addition 1,240 14,638 14,638 496 4,032 8,323 1,787
Pine Crest ES Addition (for Forest Knolls ES) 7,672 8,623 352 211 8,060 3,492 3,942 626
Piney Branch ES Addition 493 4,211 4,211 274 219 2,227 1,491
Thomas W. Pyle MS Addition 22,588 25,114 400 313 24,401 1,628 6,566 13,457 2,750
Judith Resnik ES Addition 871 436 348 87 87
Silver Spring International MS Addition 3,010 35,140 35,140 930 8,210 12,346 8,654 5,000
Takoma Park MS Addition 22,308 25,186 500 477|  24,209| 2,182 14,820 7,207
Walt Whitman HS Addition 4,111 27,577 830 26,747\ 2,168 8,067 11,980 4,532
Woodlin ES Addition 1,167 15,297 15,297 583 350 5,728 7,437 1,199
Woodward HS Reopening 35,245 120,235 120,235 3,063 17,600 7,040 36,400 35,450 20,682
Countywide Projects
ADA Compliance: MCPS 1,200 30,993 21,693 2,100 7,200f 1,200 1,200 1,200 1,200 1,200 1,200
Asbestos Abatement 1,145 20,100 12,085 1,145 6,870 1,145 1,145 1,145 1,145 1,145 1,145
Building Modifications and Program Improvements 11,500 59,328 38,128 3,200 18,000f 9,000 9,000
Current Revitalizations/Expansions 92,475 1,122,247 674,560  108,236| 339,451| 154,421 87,469 69,561 28,000
Design and Construction Management 4,900 85,375 51,075 4,900 29,400 4,900 4,900 4,900 4,900 4,900 4,900
Facility Planning: MCPS 1,110 13,277 9,492 685 3,100 860 700 460 380 350 350
Fire Safety Upgrades 817 27,117 17,215 5,000 4,902 817 817 817 817 817 817
HVAC Replacement/IAQ Projects 30,000 242,677 99,677 18,000/ 125,000/ 30,000 30,000 17,500 17,500 15,000 15,000
Improved (Safe) Access to Schools 2,000 18,343 12,343 2,000 4,000 2,000 2,000
Land Acquisition 12,000 12,000/ 12,000
Major Capital Projects 119,969 119,969 4,197 12,663 19,499 20,063 63,547
Outdoor Play Space Maintenance 1,750 4,250 750 3,500 1,750 1,750
Planned Life-Cycle Asset Replacement (PLAR) 12,000 154,777 87,027 9,750 58,000( 12,000 12,000 8,500 8,500 8,500 8,500
Rehabilitation/Renovation of Closed Schools (RROCS) 116,220 91,574 21,065 3,581 3,581
Relocatable Classrooms 5,000 63,061 43,061 5,000 15,000/ 5,000 5,000 5,000
Restroom Renovations 5,000 46,275 14,025 2,250/ 30,000/ 5,000 5,000 5,000 5000 5,000 5,000
Roof Replacement/Moisture Protection Projects 15,500 125,651 45,151 9,500 71,000/ 15,500 15,500 10,000 10,000 10,000 10,000
School Security 2,550 4,900 4,900 2,550 2,350
Stormwater Discharge and Water Quality Management 616 11,628 7,316 616 3,696 616 616 616 616 616 616
Technology Modernization 25,028 416,173 238,732 26,010 151,431| 25,028 25,366 25,484 257143 25,246 25,164
Total Requested CIP 385,685 3,621,390 1,519,296  283,722| 1,830,372] 363,500] 349,607| 347,928] 299,452] 255,955 213,930

Bold indicates new project to approved CIP.



Attachment B

Revised FY 2019 State Capital Improvements Program
for Montgomery County Public Schools

(figures in thousands)

$ Total Non Prior IAC FY 2019
Priority | < Project Estimated PSCP Funding Request For
No. | & Cost Funds | Thru FY 2018| Funding
Balance of Funding (Forward-Funded)
1 Y |Wayside ES Revitalization/Expansion 24,074 18,581 3,036 2,457
Subtotal 24,074 18,581 3,036 2,457
Balance of Funding
2 Y |Wheaton HS Revitalization/Expansion 116,007 88,469 7,662 19,876
3 Y |Richard Montgomery ES #5 (New) 35,381 27,628 0 7,753
4 Y |Bethesda/Chevy Chase HS Addition 39,647 32,965 0 6,682
5 Y |North Bethesda MS Addition 21,593 16,888 0 4,705
6 Y |Diamond ES Addition 9,147 7,206 0 1,941
7 Y |Kensington-Parkwood ES Addition 12,679 11,157 0 1,522
8 Y |Clarksburg Cluster ES New (Clarksburg Village Site #2) 36,008 27,959 0 8,049
Subtotal 270,462 212,272 7,662 50,528
Systemic Projects
9 Y |Walt Whitman HS HVAC 2,600 1,951 649
10 N |Briggs Chaney MS HVAC, Phase Il 2,500 1,876 624
11 Y |Burtonsville ES HVAC 2,500 1,876 624
12 Y [Oakland Terrace ES HVAC 2,400 1,801 599
13 Y |Highland View ES HVAC 2,340 1,756 584
14 N |Sequoyah ES HVAC 2,250 1,688 562
15 Y |Shady Grove MS Roof 2,119 1,590 529
16 Y |Flower Hill ES HVAC 2,106 1,580 526
17 Y |Julius West MS Roof 1,990 1,493 497
18 Y |Ashburton ES HVAC 1,740 1,306 434
19 Y |Springbrook HS Roof 1,634 1,226 408
20 Y [Jackson Road ES Roof 1,480 1,111 369
21 Y |Highland ES Roof 1,316 988 328
22 Y |Dr. Sally K. Ride ES Roof 1,314 986 328
23 Y [Damascus HS Roof 1,091 819 272
Subtotal 29,380 22,047 0 7,333
Construction Funding
24 Y |Thomas Edison HS of Technology Revitalization/Expansion 69,088 54,730 14,358
Subtotal 69,088 54,730 0 14,358
Planning and Construction Request (Forward-funded)
25/26 | Y [Lucy V. Barnsley ES Addition (CSR) 13,224 10,902 2,322
27/28 | Y [Potomac ES Revitalization/Expansion* 30,391 23,550 3,421
29/30 | Y [Luxmanor ES Revitalization/Expansion* 29,190 22,591 3,300
31/32 | Y [S. Christa McAuliffe ES Addition 11,386 8,915 2,471
33/34 | Y [Ashburton ES Addition 13,944 12,026 1,918
35/36 | Y [Seneca Valley HS Revitalization/Expansion* 152,121 117,451 17,335
37/38 | Y [Maryvale ES/Carl Sandburg School Revitalization/Expansion* (CSR) 58,997 45,774 6,612
39/40 | Y [Tilden MS/Rock Terrace School Revitalization/Expansion* 54,985 42,693 6,146
Subtotal 364,238 283,902 0 43,525
Planning Approval Request

41 Y [Gaithersburg ES Addition LP LP

42 Y |Takoma Park MS Addition* LP LP

43 Y [Thomas W. Pyle MS Addition LP LP

44 N |Burtonsville ES Addition LP LP

45 Y |Judith Resnik ES Addition LP LP

46 Y [Pine Crest ES Addition LP LP

47 Y |Montgomery Knolls ES Addition LP LP

48 Y [Walt Whitman HS Addition LP LP
TOTAL 757,242 591,532 10,698 118,201

*Split-FY Funding Request
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Board of Education’s FY 2019 Capital Budget
and the FY 2019-2024 Capital Improvements -
Program Summary Table




Board of Education's Requested FY 2019 Capital Budget
and the FY 2019-2024 Capital Improvements Program

Summary Table'

Bethesda-Chevy Chase Cluster
Bethesda-Chevy Chase HS Addition Appr.oved FY 2018 appropriation for balance of Request FY 2019 appropriation for construction 9/18
funding. funds.
Rosemary Hills ES
Revitalization/Expansion 8D
Winston Churchill Cluster
Potomac ES Revitalization/Expansion Approved FY 2018 appropriation for construction Requ.est FY 2019 appropriation for balance of 120
funds. funding.
Clarksburg Cluster
Clarksburg Cluster ES (New) Approved FY 2018 appropriation for construction |Request FY 2019 appropriation for balance of 9/19
(Clarksburg Village Site #2) funds. funding.
Clarksburg Cluster ES #9 (New) Appro.ved FY 2018 appropriation for facility Request FY 2019 appropriation for planning 9/21
planning funds.
Damascus Cluster
Damascus ES
Revitalization/Expansion 8D
Downcounty Consortium
John F. Kennedy HS Addition ?:r?::st FY 2019 appropriation for planning 9/22
Northwood HS Addition/Facility Request FY 2019 appropriation for planning TBD
Upgrade funds.
Wheaton HS 1/16 Building
S . 9/18 Shell &
Revitalization/Expansion :
Site
Eastern Middle School Approved FY 2018 appropriation for planning
R . TBD
Revitalization/Expansion funds.
Col. E. Brooke Lee MS Request FY 2019 appropriation for planning 9/21
Addition/Facility Upgrades funds.
Col. E. Brooke Lee MS TBD
Revitalization/Expansion
parkland MS Addition Request FY 2019 appropriation for planning 9/21
funds.
Silver Spring International MS Request FY 2019 appropriation for planning
L 9/22
Addition funds.
Takorna Park MS Addition :{uer?::st FY 2019 appropriation for construction 9/20
East Sliver Spring ES Addition (for Request FY 2019 appropriation for planning
. 9/22
Rolling Terrace ES) funds.
Montgomery Knolls ES Addition (for Request FY 2019 appropriation for construction
9/20
Forest Knolls ES) funds.

'Bold indicates new project. Blank indicates no change from the approved project.



Pine Crest ES Addition (for Forest

Request FY 2019 appropriation for construction

funds.

Request FY 2019 appropriation for planning

Knolls ES) funds. 9/20
Piney Branch ES Addition ?ue:clijsest FY 2019 appropriation for planning 9/21
Woodlin ES Addition Request FY 2019 appropriation for planning 9/22

Revitalization/Expansion

Woodward High School

Approved FY 2018 appropriation for facility

Request FY 2019 appropriation for planning

Crown HS (New) funds. TBD
Gaithersburg ES Addition ?:r?;fst FY 2019 appropriation for construction 9/20
Summit Hall ES TBD

TBD

Revitalization/Expansion

Judith A. Resnik ES Addition

funds.

funding.

Request FY 2019 appropriation for planning

Reopening planning. and construction funds.

North Bethesda MS Addition Appr'oved FY 2018 appropriation for balance of 9/18
funding.

Tilden MS Revitalization/Expansion Approved FY 2018 appropriation to begin site Request FY 2019 appropriation for construction 9/20
work. funds.

Ashburton ES Addition Approved FY 2018 appropriation for construction Requ'est FY 2019 appropriation for balance of 9/19
funds. funding.

Kensington Parkwood ES Addition Appr.oved FY 2018 appropriation for balance of 9/18
funding.

Luxmanor ES Approved FY 2018 appropriation for construction |Request FY 2019 appropriation for balance of 1/20

TBD

Revitalization/Expansion

Burtonsville ES Addition

Crown HS (New) funds. TBD
Richard Montgomery ES #5 Approved FY 2018 appropriation for balance of 9/18
(Hungerford Park Site) funding.

Twinbrook ES TBD

TBD

Cresthaven ES Addition (for JoAnn
Leleck ES at Broad Acres)

Request FY 2019 appropriation for planning
funds.

9/21

'Bold indicates new project. Blank indicates no change from the approved project.




Revitalization/Expansion

Crown HS (New)

from FY 2018 to FY 2019.

Request FY 2019 appropriation for planning
funds.

Greencastle ES Addition TBD
Roscoe R. Nix ES (for JoAnn Leleck ES Request FY 2019 appropriation for planning

9/21
at Broad Acres) funds.
Stonegate ES Approved expenditure shift for planning funds 18D

Ronald McNair ES Addition

Poolesville HS
Revitalization/Expansion

Approved FY 2018 appropriation for planning
funds.

Request FY 2019 appropriation for planning
funds.

Request FY 2019 appropriation for planning

9/21

Addition/Facility Upgrade)

Lucy V. Barnsley ES Addition

Approved FY 2018 appropriation for balance of
funding.

funds.

Request FY 2019 appropriation to complete this
project.

Crown HS (New) funds. TBD
. - Approved FY 2018 appropriation for facility

Quince Orchard HS Addition planning TBD

Rachel Carson ES (DuFief ES Request FY 2019 appropriation for planning 9/21

9/18

Maryvale ES Revitalization/Expansion

Approved FY 2018 appropriation for construction
funds.

Request FY 2019 appropriation for balance of
funding.

1/20

funds.

Approved expenditure shift for planning funds

funding.

Seneca Valley HS Approved FY 2018 appropriation for construction |Request FY 2019 appropriation for balance of 9/20 Building
Revitalization/Expansion funds. funding. 9/21 Site
S. Christa McAuliffe ES Addition Approved FY 2018 appropriation for construction |Request FY 2019 appropriation for balance of 9/19

funds.

Belmont ES Revitalization/Expansion from EY 2018 to FY 2019. TBD

Whitman HS Addition Approved FY 2018 appropriation for planning Request FY 2019 appropriation to begin site 9/21
funds. work.

Thomas S. Pyle MS Addition Request FY 2019 appropriation for construction 9/20

'Bold indicates a new project. Blank indicates no change from the approved project.




Request FY 2019 appropriation for planning

Upgrade (for Rachel Carson ES)

Crown HS (New) funds. TBD
Thomas S. Wootton HS 18D
Revitalization/Expansion

Cold Spring ES Approved expenditure shift for planning funds TBD
Revitalization/Expansion from FY 2018 to FY 2019.

X e . Approved expenditure shift for planning funds

DuFief ES Revitalization/Expansion from EY 2018 to FY 2019. TBD
DuFief ES Addition/Facility Request FY 2019 appropriation for planning 9/21

funds.

Thomas Edison High School for 1/18 Building
Technology Revitalization/Expansion 9/18 Site
Blair G. Ewing Center Relocation Approved FY 2018 appropriation for facility 122

: planning.
Rock Terrace School Approved FY 2018 appropriation to begin site Request FY 2019 appropriation for construction
Revitalization/Expansion (collocation W’Z)F:k pprop 9 fu: ds pprop 9/20
with Tilden MS) ’ ’
Carl Sandburg Approved FY 2018 appropriation for construction |Request FY 2019 appropriation for balance of
Revitalization/Expansion (collocation fu’:'r::is pprop fu:din pprop 9/20
with Maryvale ES) ’ 9
Stephen Knolls School Modifications TBD

'Bold indicates new project. Blank indicates no change from the approved project.



Board of Education's Requested FY

2019 Capital Budget

and the FY 2019-2024 Capital Improvements Program
Summary Table'

Approved FY 2018 appropriation to continue this

Request FY 2019 appropriation to continue this

ADA Compliance project. project. Ongoing
Asbestos Abatement and Approved FY 2018 appropriation to continue this |Request FY 2019 appropriation to continue this .
- - . . Ongoing
Hazardous Materials Remediation |project. project.
Building Modifications and Approved FY 2018 appropriation to continue this |Request FY 2019 appropriation to continue this Ongoin
Program Improvements project. project. going
Approved FY 2018 appropriation for construction
funds for four projects, funds to begin site work for [Request FY 2019 appropriation for the balance of
Current Revitalizations/Expansions |one project and planning funds for two projects.  |funding for four projects and the construction Ongoing
Approved expenditure shift for four elementary funding for one project.
school projects from FY 2018 to FY 2019.
Design and Construction Approved FY 2018 appropriation to continue this |Request FY 2019 appropriation to continue this Ongoin
Management project. project. going
Facility Planning Approved FY 2018 appropriation to continue this Req.uest FY 2019 appropriation to continue this Ongoing
project. project.
Fire Safety Code Upgrades Approved FY 2018 appropriation to continue this Req.uest FY 2019 appropriation to continue this Ongoing
project. project.
Future Revitalizations/Expansions Ongoing
HVAC Replacement/IAQ Projects Approved FY 2018 appropriation to continue this Req.uest FY 2019 appropriation to continue this Ongoing
project. project.
Improved (SAFE) Access to Schools Approved FY 2018 appropriation to continue this Req-uest FY 2019 appropriation to continue this Ongoing
project. project.
Land Acquisition Requ.es.t FY 2019 appropration for the Ongoing
acquistion of land.
Major Capital Projects Request FY 2019 appropriation for planning Ongoing
funds.
Outdoor Play Space Maintenance |Approved FY 2018 appropriation to address Request FY 2019 appropriation to continue pilot Pilot
Project outdoor program/play areas. program.
Planned Life Cycle Asset Approved FY 2018 appropriation to continue this |Request FY 2019 appropriation to continue this .
. . Ongoing
Replacement (PLAR) project. project.
Rehab./Reno. of Closed Schools Approved FY 2018 appropriation for balance of Ongoin
(RROCS) funding. going
Relocatable Classrooms Approved FY 2018 appropriation to continue this Req.uest FY 2019 appropriation to continue this Ongoing
project. project.
Restroom Renovations Apgroved FY 2018 appropriation to continue this Req.uest FY 2019 appropriation to continue this Ongoing
project. project.
Roof Replacement/Moisture Approved FY 2018 appropriation to continue this |Request FY 2019 appropriation to continue this Ongoin
Protection Projects project. project. going
Stormwater Discharge and Water |Approved FY 2018 appropriation to continue this |Request FY 2019 appropriation to continue this Ongoin
Quality Management project. project. going
Technology Modernization Approved FY 2018 appropriation to continue this |Request FY 2019 appropriation to continue this Ongoing

project.

project.

'Bold indicates a new project. Blank indicates no change from the approved project.
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Project Description Forms




Category
Agency

Planning Area
Relocation Impact

Project Description Forms

SAMPLE FORM -- No. 999999
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DESCRIPTION
This is a sample form for g
for the project.

STATUS
Planning

Project Description Form (PDF). This form Is a sul

@ ®

mary of the project and pfovides costs information, description, and justification

Q

A

Q

Y

How to Read a Project Description Form

1. Initial Cost Estimate—The estimated cost at the time the project name
first appears in the Capital Improvements Program (CIP). This cost
remains the same regardless of any changes in the project, such as
scope, timing, inflation, code changes, etc.

2. First Cost Estimate—Current Scope—The estimated cost of the

project as currently planned.

3. LastFiscal Year's Cost Estimate—The cost approved in last year's CIP.
4. Present Cost Estimate—The current cost based on a detailed review

of construction costs, scope, design, and program of the project.

5. Appropriation Request—The legal authority for the total amount of

funds needed to award an entire contract for goods/services. To award

The following page provides a diagram of the PDF. Each section of the form is described as follows:

a contract, this authority is required, even though funds typically are
spent year by year, as shown in the expenditure schedule.

6. Cumulative Appropriation—The Council-approved total appropriation

fromprioryears.

7. Expenditure Schedule—Year One Total—The actual anticipated cash

flow in the first year of the requested capital budget.

8. Expenditure Schedule—Total Six Years—The totals for the six-year

CIP in current-year dollars.

9. Expenditure Schedule—Total—The grand total in current-year dol-

lars.

10. Funding Schedule—County Bonds—The source of funding, including

state, county, or other sources.

APPROPRIATIONAND | [COORDINATION | VAP !

EXPENDITURE DATA

?:’?r?:r?m? | FYsg : @ Ealgkgt 'I'Dou'r}'d F (PDF) is the official ty-authorized budget
| Curent Scope L. B ; e Project Description Form is official, county-authorized budge
§"1L=?m&:55£ﬁm; > '\@ form that is used for many purposes in the capital budget and the CIP. A PDF is
e 5 3 assigned to a project in its earliest planning stages and remains the document of
mmmm Fros . record until the project is closed out. The PDF is used for recommending planning,
S o - 4 requesting and documenting appropriations and expenditure schedules, estimat-
% proprETn - ing operating budget impact, and providing a description and justification for the
g;g*g:ggw.m ................ o 5 project. Because most projects span multiple years, from initial planning to project
I 6 close out, the PDF may be revised many times by the County Council through-
o i i v out all phases of the project.

| Total Capializaton (] g

| ]

SAMPLE FORM (999999) - Approved Data

PDF - Page 1




Ashburton ES Addition

(P651514)
Category Montgomery County Public Schools Date Last Modified 11/22/27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,206 603 482 121 121 - - - - - -
Site Improvements and Utilities 1,865 - 1,399 466 466 - - - - - -
Construction 10,243 - 5122 5121 4,097 1,024 - - - - -
Other 630 - - 630 630 - - - - - -
TOTAL EXPENDITURES 13,944 603 7,003 6,338 5,314 1,024 = o = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 13,286 406 6,542 6,338 5314 1,024 - - - - -
School Facilities Payment 658 197 461 - - - - - - - -
TOTAL FUNDING SOURCES 13,944 603 7,003 6,338 5,314 1,024 - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 310 - 62 62 62 62 62
Energy 125 - 25 25 25 25 %5
NET IMPACT 435 - 87 87 87 87 87
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 433 Year First Appropriation FY16
Appropriation FY 20 Request - Last FY's Cost Estimate 13,944
Cumulative Appropriation 13511
Expenditure / Encumbrances 1,205
Unencumbered Balance 12,306

I Project Description

Enrollment projections et Ashburton Elementary Schooal reflect aneed for an addition. Ashburton Elementary School has aprogram capecity for 628 sudents.
Enrollment is expected to reach 835 students by the 2020-2021 school year. A feasihility study was conducted in FY 2013 to determine the cost and scope of the
project. In the gpproved FY 2015-2020 CIP, while the planning funds for this project remain on the schedule requested by the Board of Education, dueto fisca
congraints, the congruction fundswere programmed one yeer later, with acompletion date of August 2020. The Board of Education's requested FY 2015-2020
Amended CIP reinstated the construction schedule previoudy requested by the Board. Dueto fisca congtraints, the County Council did not approve the Board's
request. Based on new enrollment projections, this school has one of the highest space deficits of projects gpproved in the Amended FY 2015-2020 CIP. Therefore,
the Board of Education, inthe FY 2017-2022 CIP accelerated this project oneyear. An FY 2017 appropriation was gpproved for planning funds. An FY 2018
gppropriation was gpproved for construction funds. An FY 2019 gppropriation is requested for the balance of funding. This project is scheduled to be completed
August 2019.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshall, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Lucy V. Barnsley ES Addition

(P651504)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools

Status Planning Stage

Total | ThruFY17 | EstFyis Totdl 4 evig | By2o | Bv21 | FY2e | Fy2s | Evoa | BEYONd
6 Years 6 Years

Planning Area Rockville

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,156 1,040 116 - -
Site Improvements and Utilities 1,660 1,245 415 - - -
Construction 10,530 4,915 3932 1,683 1,683 -
Other 578 - 578 -
TOTAL EXPENDITURES 13,924 7,200 5,041 1,683 1,683 o
FUNDING SCHEDULE ($000s)
G.O. Bonds 11,872 6,841 3,348 1,683 1,683 - - -
School Facilities Payment 12 12 - - - - - - -
Schools Impact Tax 2,040 347 1,693 - - - - -
TOTAL FUNDING SOURCES 13,924 7,200 5,041 1,683 1,683 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 690 115 115 115 115 115 115
Energy 282 a7 a7 a7 a7 a7 a7
NET IMPACT 972 162 162 162 162 162 162

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 700 Year First Appropriation FY16
Appropriation FY 20 Request - Last FY's Cost Estimate 13,224
Cumulative Appropriation 13,224

Expenditure / Encumbrances 1,363

Unencumbered Balance 11,861

I Project Description

Enrollment projectionsat Lucy V. Barndey Elementary School reflect aneed for an addition. Lucy V. Barndey Elementary School has aprogram capacity for 411
students. Enrollment is expected to reach 619 students by the 2020-2021 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope
of theproject. An FY 2015 appropriation was approved to begin planning this addition. While the planning funds remain on the schedul e requested by the Board of
Education, dueto fiscd congtraints, the congtruction funds were programmed one yeer later in the gpproved FY 2015-2020 CIP, with acompletion date of August
2018. The Board of Education'srequested FY 2015-2020 Amended CI P reingtated the congtruction schedule previoudy requested by the Board. Dueto fisca
congraints, the County Council did not approve the Board's request. An FY 2017 appropriation was gpproved for construction funds. An FY 2018 gppropriation
was gpproved for the balance of construction funding. An FY 2019 gppropriation is requested to complete this project. This project is scheduled to be completed by
September 2018.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Bethesda-Chevy Chase HS Addition

(P651513)
Category Montgomery County Public Schools Date Last Modified 11/22/27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,808 2,527 281 - - - -
Site Improvements and Utilities 5970 4,678 1,292 - - - - - - - -
Construction 31,029 10,581 15,789 4,659 4,659 - - - - - -
Other 1,590 - 1,590 - - - - - - - -
TOTAL EXPENDITURES 41,397 17,786 18,952 4,659 4,659 o = o = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 37,798 17,139 16,000 4,659 4,659 - - - - - -
School Facilities Payment 960 647 313 - - - - - - - -
Schools Impact Tax 2,639 - 2,639 - - - - - - - -
TOTAL FUNDING SOURCES 41,397 17,786 18,952 4,659 4,659 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,824 304 304 304 304 304 34
Energy 750 125 125 125 125 125 125
NET IMPACT 2,574 429 429 429 429 429 429
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 1,750 Year First Appropriation FY15
Appropriation FY 20 Request - Last FY's Cost Estimate 39,647
Cumulative Appropriation 39,647
Expenditure / Encumbrances o
Unencumbered Balance 39,647

I Project Description

Enrollment projections at Bethesda-Chevy Chase High School reflect aneed for an addition. Bethesda-Chevy Chase High School has aprogram capacity for 1692
students. Enrollment is expected to reach 2286 sudents by the 2019-2020 school year. A feesihility study was conducted in FY 2013 to determine the cost and
scope of the project. An FY 2015 gppropriation was gpproved to begin planning this addition. While the planning funds for this project remain on the schedule
requested by the Board of Education, dueto fisca condraints, the construction funds were programmed one yeer |ater in the goproved FY 2015-2020 CIP. The
Board of Education's requested FY 2015-2020 Amended CI P reingtated the congtruction schedule previoudy requested by the Board. Dueto fiscd condraints, the
County Council did not approve the Board's request. An FY 2017 appropriation was gpproved for construction funds. An FY 2018 gppropriation was approved to
completethis project. An FY 2019 appropriation isrequested for the ingtdlation of artificid turf during the congtruction of this addition project. Thisproject is
scheduled to be completed August 2018.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Burtonsville ES Addition

(P651511)
Category Montgomery County Public Schools Date Last Modified 11/27/27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Colesville-White Oak and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,172 469 352 351 234 17 -
TOTAL EXPENDITURES 1,172 469 352 351 234 117 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 682 - 331 351 234 17 - - - - -
Schools Impact Tax 490 469 21 - - - - -
TOTAL FUNDING SOURCES 1,172 469 352 351 234 117 - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance - - - - -
Energy - - -
NET IMPACT - - - - - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request - Year First Appropriation FY16
Appropriation FY 20 Request - Last FY's Cost Estimate 12,818
Cumulative Appropriation 1,172
Expenditure / Encumbrances
Unencumbered Balance 1,172

I Project Description

Enrollment projections a Burtonsville Elementary Schoal reflect aneed for an addition. Burtonsville Elementary School has aprogram capecity for 502 students.
Enrollment is expected to reach 672 students by the 2019-2020 school year. A feasihility study was conducted in FY 2013 to determine the cost and scope of the
project. While the planning funds remain on the schedule requested by the Board of Education, dueto fiscal congraints, the congtruction funds were programmed
oneyesr later inthe gpproved FY 2015-2020 CIP. The Board of Education's requested FY 2015-2020 Amended CI P reingtated the construction schedule previoudy
requested by the Board. Dueto fisca congraints, the County Council did not gpprove the Board's request. An FY 2017 gppropriation was gpproved for planning
funds. Enrollment projectionsincluded in the FY 2019-2024 CIP indicate enrollment will fal below the 92 seat threshold by the end of the six-year period.
Therefore, planning will continue, but, as part of the requested FY 2019-2024 CI P, the ba ance of expenditures were removed and will be conddered in afuture CIP.

I Coordination
Mandatory Referrd - M-NCPPC, Department of Environmenta Protection, Building Permits;, Code Review, Fire Marshall, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Clarksburg Cluster ES #9 (New)

(P651901)
Category Montgomery County Public Schools Date Last Modified 11/27/,27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY19 | FY20 FY 21 FY 22 FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,981 - - 2,981 1,192 895 596 298 - - -
Site Improvements and Utilities 4,410 - - 4,410 - 3,307 1,103 - - - -
Construction 29,770 - - 29,770 - 954 18,840 9,976 - - -
Other 1,325 - - 1,325 - - 1,325 - - - -
TOTAL EXPENDITURES 38,486 o = 38,486 1,192 5,156 21,864 10,274 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 38,486 - - 38,486 1,192 5,156 21,864 10,274 - - -
TOTAL FUNDING SOURCES 38,486 - - 38,486 1,192 5,156 21,864 10,274 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,176 - - - 392 392 392
Energy 471 - - - 157 157 157
NET IMPACT 1,647 - - - 549 549 549
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 2,981 Year First Appropriation
Appropriation FY 20 Request 34,180 Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances
Unencumbered Balance

I Project Description

The Clarksburg Master Plan dlows for the development of up to 15,000 residentid units. The plan includesfive future dementary school sites. Little Bennett
Elementary School opened in September 2006, William B. Gibbs, J. Elementary School opened in September 2009, and Wilson Wims Elementary School
opened in September 2014. With continued growth in eementary school enrollment, another new eementary school is gpproved and scheduled to open September
2019. Elementary enrollment continuesto grow beyond the elementary schoolsin the cluster and the one scheduled to open in September 2019. Therefore, the
Board of Education'srequested FY 2019-2024 CIP includes fundsfor the opening of the next dementary school in thiscluster. An FY 2019 appropriation is
requested to begin planning this new school. This project is scheduled to be completed September 2021.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Clarksburg Cluster ES (Clarksburg Village Site #2)

(P651713)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY20 | Fr21 FY 22 FY23 | Fr24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,476 1,238 990 248 248 - - - - - -
Site Improvements and Utilities 3,856 - 2,892 964 964 - - - - - -
Construction 28,351 - 1212 27,139 15,665 11474 - - - - -
Other 1,325 - - 1,325 1,325 - - - - - -
TOTAL EXPENDITURES 36,008 1,238 5,094 29,676 18,202 11,474 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 17,025 1,238 - 15,787 10,456 5331 - - - - -
Schools Impact Tax 18,983 - 5,094 13,889 7,746 6,143 - - - - -
TOTAL FUNDING SOURCES 36,008 1,238 5,094 29,676 18,202 11,474 - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,960 - 392 392 392 392 392
Energy 785 - 157 157 157 157 157
NET IMPACT 2,745 - 549 549 549 549 549
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 1,324 Year First Appropriation FY16
Appropriation FY 20 Request - Last FY's Cost Estimate 36,008
Cumulative Appropriation 34,684
Expenditure / Encumbrances 4,012
Unencumbered Balance 30,672

I Project Description

The Clarksburg Master Plan dlows for the development of up to 15,000 residentia units. The plan includesfive future dementary school Sites. To accommodate
the enrollment growth from the new development Little Bennett, William B. Gibbs, and Wilson Wims eementary schools were opened over the past 9 years.
With continue growth in elementary school enrollment, another new dementary school isneeded in this cluster. An FY 2017 appropriation was gpproved to begin
the planning for this new e ementary school in the Clarksburg Cluster. An FY 2018 appropriation was approved for congtruction funds. An FY 2019 gppropriation
isrequested to complete this project. This project is schedule to be completed by September 2019.

I Coordination

Mandatory Referra -- M-NCPPC Department of Environmenta Protection Building Permits Code Review Fire Marsha Department of Trangportation Inspections
Sediment Control Stormwater Management WSSC Permits.



Cresthaven ES Addition

(P651902)
Category Montgomery County Public Schools Date Last Modified 11/27/,27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 847 - - 847 339 254 169 85 - - -
Site Improvements and Utilities 1,672 - - 1,672 - 1,254 418 - - -
Construction 6,605 - - 6,605 - 1,321 3,625 1,659 - - -
Other 342 - - 342 - - 342 - - - -
TOTAL EXPENDITURES 9,466 = o 9,466 339 2,829 4554 1,744 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,466 - - 9,466 339 2,829 4,554 1,744 - - -
TOTAL FUNDING SOURCES 9,466 - - 9,466 339 2,829 4,554 1,744 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 102 - A A A
Energy 39 13 13 13
NET IMPACT 141 - - - 47 47 47
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 847 Year First Appropriation
Appropriation FY 20 Request 8,619 Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances o
Unencumbered Balance -

I Project Description

Projectionsindicate that enrollment at JoAnn Leleck Elementary School at Broad Acreswill exceed capacity throughout the six-year planning period. Dueto site
limitations, it would be difficult to expand the facility to meet the enrollment growth needs. Therefore, to address the gpace deficit, feasibility studieswere conduced
during the 2016-2017 school year at Cresthaven and Roscoe Nix dementary schools (paired schools), to determineif these schools can be expanded to addressthe
space deficits at JoAnn Leleck Elementary School a Broad Acres The Board of Education's requested FY 2019-2024 CIP includes funding for additions at both
Cregthaven and Roscoe Nix eementary school s to address the overutilization at JoAnn Leleck Elementary School a Broad Acres. An FY 2019 appropriation is
requested to begin planning this addition. The project is scheduled to be completed September 2021.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY19 | FY20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,306 - - 6,306 2,522 1,891 1,261 632 - - -
Site Improvements and Utilities 19,016 - - 19,016 - 2,001 5,695 7,585 3,735 - -
Construction 110,980 - - 110,980 - - 3983 34028 57509 15460 -
TOTAL EXPENDITURES 136,302 - - 136,302 2,522 3,892 10,939 42,245 61,244 15,460 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 136,302 - - 136,302 2,522 3892 10,939 42,245 61,244 15,460 -
TOTAL FUNDING SOURCES 136,302 - - 136,302 2,522 3,892 10,939 42,245 61,244 15,460 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 6,306 Year First Appropriation
Appropriation FY 20 Request - Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances -
Unencumbered Balance -

I Project Description

High schoalsin the mid-county region will continue to be over cgpacity through the six-year planning period. Therefore, the Board of Education's requested FY
2019-2024 CIPincludes funding for anew high school in the mid-county region located on the Crown sitein the City of Gaithersburg. An FY 2019 appropriation
is requested to begin planning this new high school. Once the planning is complete, arecommendation will be included in the next full CIP regarding the phasing
and completion date for the opening of thisnew high school.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Diamond ES Addition

(P651510)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 844 764 80 - - - - - - - -
Site Improvements and Utilities 1,531 1,149 382 - - - - - -
Construction 6,236 2979 2,580 677 677 - - - - - -
Other 536 - 536 - - - - - - - -
TOTAL EXPENDITURES 9,147 4,892 3,578 677 677 o o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 7,099 3,959 2,463 677 677 - - - - - -
School Facilities Payment 1,030 933 97 - - - - - - - -
Schools Impact Tax 1,018 - 1,018 - - - - - - - -
TOTAL FUNDING SOURCES 9,147 4,892 3,578 677 677 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 396 66 66 66 66 66 66
Energy 162 27 27 27 27 27 27
NET IMPACT 558 93 93 93 93 93 93
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request - Year First Appropriation FY16
Appropriation FY 20 Request - Last FY's Cost Estimate 9,147
Cumulative Appropriation 9,147
Expenditure / Encumbrances 6,645
Unencumbered Balance 2,502

I Project Description

Enrollment projections at Diamond Elementary School reflect aneed for an addition. Diamond Elementary School has a program capecity for 463 students.
Enrollment is expected to reach 615 students by the 2020-2021 school year. A feasihility study was conducted in FY 2013 to determine the cost and scope of the
project. An FY 2015 appropriation was goproved to begin planning this addition. While the planning funds remain on the schedul e requested by the Board of
Education, dueto fiscal congtraints, the construction funds were programmed one yeer |ater in the gpproved FY 2015-2020 CIP. The Board of Education'srequested
FY 2015-2020 Amended CIP reingtated the congtruction schedule previoudy requested by the Board. Dueto fisca congtraints, the County Council did not gpprove
the Board's request. An FY 2017 appropriation was goproved for construction funds. An FY 2018 gppropriation was approved to complete this project. This project
is scheduled to be completed by September 2018.

I Coordination

Mandatory Referra - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshd, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



DuFief ES Addition/Facility Upgrade

(P651905)
Category Montgomery County Public Schools Date Last Modified 11/27/,27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,910 - - 2,910 1,182 8H 536 298 - - -
Site Improvements and Utilities 4411 - - 4411 - 2,308 2,103 - - - -
Construction 29,382 - - 29,382 - 1,032 18,661 9,689 - - -
Other 1,325 - - 1,325 - - 1,325 - - - -
TOTAL EXPENDITURES 38,028 = o 38,028 1,182 4,234 22,625 9,987 = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 38,028 - - 38,028 1182 4,234 22,625 9,987 - - -
TOTAL FUNDING SOURCES 38,028 - - 38,028 1,182 4,234 22,625 9,987 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 204 - - - 63 68 68
Energy s 25 25 25
NET IMPACT 279 - - - 93 93 93
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 2,910 Year First Appropriation

Appropriation FY 20 Request 33,793 Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances

Unencumbered Balance

I Project Description

Projectionsindicate that enrollment at Rachel Carson Elementary School will exceed capacity by over 300 seats by the end of the sSix-year planning period. To
addressthe overutilization a Rachd Carson Elementary School, the Board of Education gpproved the expansion of DuFef Elementary School. Therefore, the Board
of Education'srequested FY 2019-2024 CIP includes funding to provide cgpacity and facility upgrades at DuFief Elementary School that will require not only
additional classrooms, but aso reconfiguration of existing spaces and upgrades to building systems to accommodate the new student population. An FY 2019
gppropriation is requested to begin the planning for this project. This project is scheduled to be completed September 2021.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



East Silver Spring ES Addition

(P651714)
Category Montgomery County Public Schools Date Last Modified 11/27/27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 320 - - 320 160 % 32 R - - -
Site Improvements and Utilities 751 - - 751 - - 483 263 - - -
Construction 2,319 - - 2,319 - - 928 1,159 232 - -
Other 124 - - 124 - - - 124 - - -
TOTAL EXPENDITURES 3,514 - o 3,514 160 9% 1,448 1,578 232 = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 3514 - - 3514 160 % 1,448 1578 232 - -
TOTAL FUNDING SOURCES 3,514 - - 3,514 160 96 1,448 1,578 232 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 62 - - - - 31 31
Energy 24 - - - - 12 12
NET IMPACT 86 - - - - 43 43
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 320 Year First Appropriation FY16
Appropriation FY 20 Request 3,194 Last FY's Cost Estimate 3514
Cumulative Appropriation

Expenditure / Encumbrances
Unencumbered Balance

I Project Description

A comprehensive capeacity study to address overutilization at severa dementary schoolsin thelower section of the Downcounty Consortium was conducted during
the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View, Montgomery Knolls, New
Hampshire Estates, Oak View, Takoma Park, Pine Crest, Piney Branch, Rolling Terrace, Sigo Creek and Woodlin dementary schools. Asaresult of the capacity
study it was determined thet afour classroom addition project would be congtructed at East Silver Spring Elementary School to relieve the overutilization at
Rolling Terrace Elementary School. An FY 2017 appropriation was requested to begin the planning for this addition. Dueto fiscal congtraints, the County
Council's approved FY 2017-2022 CIP includes atwo year delay for this project. An FY 2019 appropriation is requested to begin the planning for this addition.
Thisproject is scheduled to be completed September 2022.

I Coordination

Mandatory Referrd -- M-NCPPC Department of Environmenta Protection Building Permits Code Review Fire Marsha Department of Trangportation Inspections
Sediment Control Stormwater Management WSSC Permits.



Albert Einstein Cluster HS Solution

(P651519)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 577 - - 577 - 169 293 115 -
Site Improvements and Utilities 990 - - 990 - - 752 238 - - -
Construction 4,357 - - 4,357 - - 1,951 1,579 827 - -
Other 410 - - 410 - - - 142 268 - -
TOTAL EXPENDITURES 6,334 = o 6,334 o 169 2,996 2,074 1,095 = o
FUNDING SCHEDULE ($000s)

G.O. Bonds 6,321 - (13) 6,334 - 169 2,996 2,074 1,095 - -
School Facilities Payment 13 - 13 - - - - - - - -

TOTAL FUNDING SOURCES 6,334 - - 6,334 - 169 2,996 2,074 1,095 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation
Appropriation FY 20 Request - Last FY's Cost Estimate 6,334
Cumulative Appropriation -

Expenditure / Encumbrances -
Unencumbered Balance -

I Project Description

Dueto increasing enrollment growth, this project includes fundsto design and construct sSix permanent high school classrooms serving Albert Eingtein High School
inthe Down County Consortium. These additiona classrooms would meet capacity reguirements under the Subdivison Staging Policy, avoiding aresidentia
moratorium in the Albert Eingtein Cluster. The County Council anticipates that ultimately, the Board of Education will request a specific project that will add at
least these classrooms and that these funds would be used towards thet purpose. On October 13, 2016, Supplement B - Superintendent's Recommendetion for the
Walter Johnson Cluster Schoolswas released and included the recommendation that that a study be conducted to address the overutilization at the high school level
in the Walter Johnson Cluster aswell asal of the high schoolsin the Downcounty Consortium. The Board of Education, On November 21, 2016, included
Bethesda-Chevy Chase and Walt Whitman high schools as part of the study. Therefore, the Board of Education’'s Requested FY 2018 Capital Budget and
Amendmentsto the FY 2017-2022 CIP includes an expenditure shift of oneyear for this project and it isanticipated thet arecommendation to addressthe
overutilization will beincluded in the FY 2019-2024 CIP. The County Council, in the adopted FY 2017-2022 Amended CIP, increesed the expendituresin this
project and the number of classrooms from 6 to 14 in order to avoid residentid moratorium. The Board of Education, in the requested FY 2019-2024 CIP, included
funding for three capital projects, two in the Downcounty Consortium and onefor the reopening of Charles W. Woodward High School, to address overutilization
in these areas. The requested CIP aso includes aone year expenditure shift for this solution project to dign with the requested capital projects. It is anticipated that
once planning is complete, the next full CIPwill indlude completion dates for the two capitd projects.



Blair G. Ewing Center Relocation

(P651515)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1512 1,059 - 453 302 151 - - - - -
Site Improvements and Utilities 350 - - 350 - - 263 87 a o -
Construction 14,049 - - 14,049 - - 2,810 5,835 5,404 - -
Other 668 - - 668 - - - 201 467 - -
TOTAL EXPENDITURES 16,579 1,059 - 15,520 302 151 3,073 6,123 5,871 o o
FUNDING SCHEDULE ($000s)

G.O. Bonds 16,579 1,059 - 15,520 302 151 3,073 6,123 5871 - -

TOTAL FUNDING SOURCES 16,579 1,059 - 15,520 302 151 3,073 6,123 5,871 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request - Year First Appropriation FY15
Appropriation FY 20 Request - Last FY's Cost Estimate 16,579
Cumulative Appropriation 1,512
Expenditure / Encumbrances
Unencumbered Balance 1512

I Project Description

TheBlair Ewing Center was assessed as part of the FACT process during the 2010-2011 school year. To addressfacilities needs at this school, an FY 2013
gppropriation for fadility planning was approved in the Modificationsto Holding, Specid Education and Alternative Centers project for afeasihility study to identify
improvementsfor thisbuilding. An FY 2015 appropriation was gpproved to begin planning the modifications to this building. While the planning funds remain on
the schedule requested by the Board of Education, dueto fisca constraints, the construction funds were programmed one yeer later in the gpproved FY 2015-2020
CIP. The Board of Education's requested FY 2015-2020 Amended CI P reingtated the construction schedule previoudy requested by the Board. Also, the Board of
Education's request includes a scope change for the Blair Ewing Center. In order to provide the Alternative Education Programs (AEP) with afacility that will
support the program and students, the Board's request rel ocated the AEP from the current Site to the English Manor ES site. However, the County Council directed
the Board to reevauate the current Blair G. Ewing site, aswell as another Ste deemed appropriate by the Board for the AEP. Subsequently, the Board directed
MCPS stéff to reevaluate the current Blair G. Ewing Site, aswell as other sites owned by the Board of Education. Therefore, the County Council did not approve
the Board's request to accd erate the congtruction funds for this project, but instead kept this project on the gpproved schedule. The evauetion of the Blair G. Ewing
site, aswell as other sitesowned by the Board of Educationisdtill in progress. Therefore, the adopted FY 2017-2022 CIPincludes aone year delay for this project.
AnFY 2018 gppropriation will be requested for congtruction funds. This project is scheduled to be completed August 2019. On October 13, 2016, Supplement C -
Superintendent's Recommendeation for the Alternative Education Programs at the Blair G. Ewing Center, was released and included the recommendation thet the
Blair G. Ewing Center be relocated to the Rock Terrace School sitein January 2020. Therefore, the Board of Education's Requested FY 2018 Capita Budget and
Amendmentsto the FY 2017-2022 CIPincludes an expenditure shift of one year for thisproject and it is anticipated that planning fundswill be recommended as
part of the FY 2019-2024 CIP. Also, the name of this project is changed to the Blair G. Ewing Center Relocation. The County Council, in the adopted FY 2018
Capitd Budget and Amended FY 2017-2022 CIP, gpproved the Board of Education's request. The Board of Education'srequested FY 2019-2024 CIPincludesa
one year expenditure shift of construction funding to aign with the availability of the Rock Terracefacility, oncethe Rock Terrace School isrelocated with the
collocation of Tilden Middle Schoal in September 2020.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmenta Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Gaithersburg ES Addition

(P651518)
Category Montgomery County Public Schools Date Last Modified 11/27/27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,097 2,000 1,872 225 150 75 - - - - -
Site Improvements and Utilities 3,000 - - 3,000 2,000 1,000 - - - -
Construction 17,153 - - 17,153 4,804 6,429 5,920 - - - -
Other 1,750 - - 1,750 - 1,750 - - - - -
TOTAL EXPENDITURES 26,000 2,000 1,872 22,128 6,954 9,254 5,920 o = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 24,839 1,498 1213 22,128 6,954 9,254 5,920 - - - -
School Facilities Payment 1,161 502 659 - - - - - - - -
TOTAL FUNDING SOURCES 26,000 2,000 1,872 22,128 6,954 9,254 5,920 - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 272 - 68 68 68 68
Energy 100 - - 25 25 25 25
NET IMPACT 372 - - 93 93 93 93
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 20,153 Year First Appropriation FY16
Appropriation FY 20 Request 1,750 Last FY's Cost Estimate 26,000
Cumulative Appropriation 4,097
Expenditure / Encumbrances
Unencumbered Balance 4,097

I Project Description

Enrollment projections at Gaithersburg Elementary School reflect aneed for an addition. Gaithersburg Elementary School has aprogram capecity for 771 sudents.
Enrollment is expected to reach 970 students by the 2021-2022 school year. A Tri-cluster Roundtable Discussion Group process was conducted to explore options
to relievethe overutilization in Gaithershurg Cluster d ementary schools. On April 19, 2016, the Board of Education approved an addition project a Gaithersburg
Elementary School and aso gpproved the replacement of relocatable classrooms at Summit Hall Elementary School by the 2017-2018 school year. An FY 2017
appropriation was approved to begin planning at both schools. An FY 2019 appropriation is requested for congtruction funding for this addition project. The
addition project is scheduled to be completed September 2020.



John F. Kennedy HS Addition

(P651906)
Category Montgomery County Public Schools Date Last Modified 11/27/,27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,775 - - 1,775 610 690 475 - -
Site Improvements and Utilities 2,956 - - 2,956 1,000 992 964 - - -
Construction 14,937 - - 14,937 - 1,535 2,561 6,068 4773 - -
Other 910 - - 910 - - - 910 - - -
TOTAL EXPENDITURES 20,578 - - 20,578 1,610 3,217 4,000 6,978 4,773 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 20,578 - - 20,578 1,610 3217 4,000 6,978 4773 -
TOTAL FUNDING SOURCES 20,578 - - 20,578 1,610 3,217 4,000 6,978 4,773 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 174 - - 87 87
Energy 64 - - - - R R
NET IMPACT 238 - - - - 119 119
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 3,875 Year First Appropriation
Appropriation FY 20 Request 15,793 Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances
Unencumbered Balance

I Project Description

In order to address the overutilization at the high schoal level in the Downcounty Consortium and at Walter Johnson High School, the Board
of Education's requested FY 2019-2024 CIP includes three capital projects to address the overutilization in these areas. The requested CIP
includes an expansion of Northwood High School, the reopening of Charles W. Woodward High School, and an addition at John F. Kennedy
High School. Therefore, an FY 2019 appropriation is requested to begin planning for the addition at John F. Kennedy High School. This

addition is scheduled to be completed September 2022.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshdl, Department of Transportation,

Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Kensington-Parkwood ES Addition

(P651505)
Category Montgomery County Public Schools Date Last Modified
SubCategory Individual Schools Administering Agency
Planning Area Kensington-Wheaton Status
Total Beyond
Total Thru FY17 Est FY18 N FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
6 Years G
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 998 898 100 - -
Site Improvements and Utilities 1,900 1,425 475 - -
Construction 9,305 4,668 3,705 932 932
Other 476 - 476 - -
TOTAL EXPENDITURES 12,679 6,991 4,756 932 932
FUNDING SCHEDULE ($000s)
G.O. Bonds 12,679 6,991 4,756 932 932
TOTAL FUNDING SOURCES 12,679 6,991 4,756 932 932
OPERATING BUDGET IMPACT ($000s)
Maintenance 528 83 83 83 83
Energy 216 36 36 36 36
NET IMPACT 744 124
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request - Year First Appropriation
Appropriation FY 20 Request - Last FY's Cost Estimate
Cumulative Appropriation 12,679
Expenditure / Encumbrances 12,203
Unencumbered Balance 476

I Project Description

Enrollment projections at Kensington-Parkwood Elementary School reflect a need for an addition. Kensington-Parkwood Elementary School has a program capacity
for 471students. Enrollment is expected to reach 674 students by the 2017-2018 school year. A feasibility study was conducted in FY 2013 to determine the cost
and scope of the project. An FY 2015 appropriation was approved to begin planning this addition. While the planning funds remain on the schedule requested by
the Board of Education, due to fiscal constraints, the construction funds were programmed one year later in the approved FY2015-2020 CIP. The Board of
Education's requested FY 2015-2020 Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal constraints, the County
Council did not approve the Board's request. An FY 2017 appropriation was approved for construction funds. An FY 2018 appropriation was approved to complete

this project. This project is scheduled to be completed by September 2018.

I Coordination

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshall, Department of Transportation,

Inspections, Sediment Control, Stormwater Management, WSSC Permits



Col. E. Brooke Lee MS Addition/Facility Upgrade

(P651910)
Category Montgomery County Public Schools Date Last Modified 11/27/,27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 Fy22 | FY23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,921 - - 3,921 1,568 1,177 784 392 - - -
Site Improvements and Utilities 8,927 - - 8,927 - 6,695 2,232 - - -
Construction 43,266 - - 43,266 - 8,653 20,286 14,327 - - -
Other 1,750 - - 1,750 - - 525 1,225 - - -
TOTAL EXPENDITURES 57,864 - - 57,864 1,568 16,525 23,827 15,944 - o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 57,864 - - 57,864 1,568 16,525 23,827 15,944 - - -
TOTAL FUNDING SOURCES 57,864 - - 57,864 1,568 16,525 23,827 15,944 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 306 - - - 102 102 102
Energy 114 - - - 3B 3B 3B
NET IMPACT 420 - - - 140 140 140
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 3,921 Year First Appropriation
Appropriation FY 20 Request 52,193 Last FY's Cost Estimate
Cumulative Appropriation -

Expenditure / Encumbrances
Unencumbered Balance

I Project Description

Projectionsindicate that enrollment at Col. E. Brooke Lee Middle School will exceed capacity by 246 seets by the end of the six-year planning period. The
gpproved CIPincluded an addition for this school, aswell asfuture expenditures for arevitdization/expansion project. The addition project dso will require
reconfiguration of exigting spaces and building systems upgrades to accommodate the larger numbers of sudents. Therefore, the Board of Educeation'srequested FY
2019-2024 CIPincludes thet the scope of the addition project be expanded to incdude these infragtructure and system upgrades while condtruction is on-site to make
better use of fiscal resources. An FY 2019 gppropriation is requested to begin planning this addition and facility upgrades project. This project is scheduled to be
completed September 2021.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



S. Christa McAuliffe ES Addition

(P651502)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Germantown and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,024 512 410 102 102 - - - - - -
Site Improvements and Utilities 1,976 - 1,482 494 494 - - - - - -
Construction 7913 - 3,956 3,957 3,166 791 - - - - -
Other 473 - - 473 473 - - - - - -
TOTAL EXPENDITURES 11,386 512 5,848 5,026 4,235 791 = o = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 6,352 148 4,046 2,158 1,367 791 - - - - -
Schools Impact Tax 5,034 364 1,802 2,868 2,868 - - - - - -
TOTAL FUNDING SOURCES 11,386 512 5,848 5,026 4,235 791 - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 490 - ] ] ] ] ]
Energy 200 - 40 40 40 40 40
NET IMPACT 690 - 138 138 138 138 138
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 473 Year First Appropriation FY16
Appropriation FY 20 Request - Last FY's Cost Estimate 11,386
Cumulative Appropriation 10,913
Expenditure / Encumbrances 3,000
Unencumbered Balance 7913

I Project Description

Enrollment projectionsat S. ChristaMcAuliffe Elementary School reflect aneed for an addition. S. ChristaMcAuliffe Elementary School has aprogram capacity for
533 students. Enrollment is expected to reach 697 students by the 2019-2020 schoal year. A feasibility study was conducted in FY 2013 to determine the cost and
scope of the project. While the planning funds remain on the schedule requested by the Board of Education, dueto fiscal condraints, the construction fundswere
programmed one year later in the gpproved FY 2015-2020 CIP. The Board of Education's requested FY 2015-2020 Amended CI P reingtated the congtruction
schedule previoudly requested by the Board. Dueto fiscal congtraints, the County Council did not approve the Board's request. Based on new enrollment
projections, this school has one of the highest Space deficits of gpproved projectsin the Amended FY 2015-2020 CIP. Therefore, the Board of Education, inthe FY
2017-2022 CIP, accderated this project one year. An FY 2017 gppropriation was gpproved for planning funds. An FY 2018 appropriation was approved for
congtruction funds. An FY 2019 appropriation is requested to complete this project. This project is scheduled to be completed by September 2019.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits:, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Ronald McNair ES Addition

(P651904)
Category Montgomery County Public Schools Date Last Modified 11/27/,27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Germantown and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,024 - - 1,024 512 410 102 - - - -
Site Improvements and Utilities 1,976 - - 1,976 - 1,482 494 - - - -
Construction 7913 - - 7,913 - 2,956 1,166 3,791 - - -
Other 490 - - 490 - - 490 - - - -
TOTAL EXPENDITURES 11,403 - - 11,403 512 4,848 2,252 3,791 = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 11,403 - - 11,403 512 4,848 2,252 3,791 - - -
TOTAL FUNDING SOURCES 11,403 - - 11,403 512 4,848 2,252 3,791 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 8r 2
Energy 3 n n n
NET IMPACT 120 - - - 40 40 40
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 1,024 Year First Appropriation
Appropriation FY 20 Request 10,379 Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances
Unencumbered Balance

I Project Description

Enrollment projectionsindicate that enrollment at Ronald McNair Elementary School will exceed capacity by more than 150 seats by the end of the Six-year
planning period. An FY 2019 appropriation is requested to begin the architecturd design for thisaddition project. This project is scheduled to be completed
September 2021

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Transportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits



Montgomery Knolls ES Addition

(P651709)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 546 273 218 55 55 - - - - - -
Site Improvements and Utilities 1,345 - - 1,345 954 391 - - - - -
Construction 4,436 - - 4,436 2,218 1,774 444 - - - -
Other 278 - - 278 - 278 - - - - -
TOTAL EXPENDITURES 6,605 273 218 6,114 3,227 2,443 444 - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 6,605 273 218 6,114 3,227 2,443 444 - - - -
TOTAL FUNDING SOURCES 6,605 273 218 6,114 3,227 2,443 444 - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 236 - 59 59 59 59
Energy 5} - - 24 24 24 24
NET IMPACT 332 - - 83 83 83 83
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 5,781 Year First Appropriation FY16
Appropriation FY 20 Request 278 Last FY's Cost Estimate 6,605
Cumulative Appropriation 546
Expenditure / Encumbrances
Unencumbered Balance 546

I Project Description

A comprehensive capeacity study to address overutilization at severa dementary schoolsin thelower section of the Downcounty Consortium was conducted during
the 2014-2015 school year. This capacity study included the following schools: East Silver Spring, Forest Knolls, Highland View, Montgomery Knolls, New
Hampshire Estates, Oak View, Takoma Park, Pine Crest, Piney Branch, Ralling Terrace, Sligo Creek, and Woodlin eementary schools. Asaresult of the capacity
study, it was determined that afour classroom addition project would be congtructed a Montgomery Knolls Elementary Schoal to rdlieve the overttilization at
Forest Knolls Elementary School. An FY 2017 gppropriation was approved to begin the planning for this addition. An FY 2019 appropriation isrequested for
congtruction funds. This project is scheduled to be completed September 2020.

I Coordination

Mandatory Referrd -- M-NCPPC Department of Environmenta Protection Building Permits Code Review Fire Marshd Department of Trangportation Inspections
Sediment Control Stormwater Management WSSC Permits.



Roscoe Nix ES Addition

(P651903)
Category Montgomery County Public Schools Date Last Modified 11/27/,27
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 Fy 21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 590 - - 590 236 177 118 59 - - -
Site Improvements and Utilities 939 - - 939 - 704 235 - - - -
Construction 4501 - - 4,501 - 900 3,150 451 - - -
Other 342 - - 342 - - 103 239 - - -
TOTAL EXPENDITURES 6,372 - o 6,372 236 1,781 3,606 749 = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 6,372 - - 6,372 236 1,781 3,606 749 - - -
TOTAL FUNDING SOURCES 6,372 - - 6,372 236 1,781 3,606 749 - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 159 - 53 53 53
Energy 60 20 20 20
NET IMPACT 219 - - - 73 73 73
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request 589 Year First Appropriation
Appropriation FY 20 Request 5,783 Last FY's Cost Estimate

Cumulative Appropriation -
Expenditure / Encumbrances o
Unencumbered Balance -

I Project Description

Projectionsindicate that enrollment at JoAnn Leleck Elementary School at Broad Acreswill exceed capacity throughout the six-year planning period. Dueto site
limitations, it would be difficult to expand the facility to meet the enrollment growth needs. Therefore, to address the gpace deficit, feasibility studieswere conduced
during the 2016-2017 school year at Cresthaven and Roscoe Nix dementary schools (paired schools), to determineif these schools can be expanded to addressthe
space deficits at JoAnn Leleck Elementary School a Broad Acres The Board of Education's requested FY 2019-2024 CIP includes funding for additions at both
Cregthaven and Roscoe Nix eementary school s to address the overutilization at JoAnn Leleck Elementary School a Broad Acres. An FY 2019 appropriation is
requested to begin planning this addition. The project is scheduled to be completed September 2021.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



North Bethesda MS Addition

(P651503)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY17 Est FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,791 1,621 170 - - - -
Site Improvements and Utilities 3,303 2,578 725 - - - - - - - -
Construction 15,528 7,686 6,302 1,540 1,540 - - - - - -
Other 971 - 971 - - - - - - - -
TOTAL EXPENDITURES 21,593 11,885 8,168 1,540 1,540 o = o = o o
FUNDING SCHEDULE ($000s)
G.O. Bonds 17,108 11,061 4,507 1,540 1540 - - - - - -
School Facilities Payment 824 824 - - - - - - - - -
Schools Impact Tax 3,661 - 3,661 - - - - - - - -
TOTAL FUNDING SOURCES 21,593 11,885 8,168 1,540 1,540 - - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 1116 186 186 186 186 186 186
Energy 456 76 76 76 76 76 76
NET IMPACT 1,572 262 262 262 262 262 262
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 19 Request - Year First Appropriation FY15
Appropriation FY 20 Request - Last FY's Cost Estimate 21,593
Cumulative Appropriation 21,593
Expenditure / Encumbrances 18,747
Unencumbered Balance 2,846

I Project Description

Enrollment projections a North BethesdaMiddle School reflect aneed for an addition. North Bethesda Middle School has a program capacity for 864 students.
Enrollment is expected to reach 1156 students by the 2017-2018 school year. A feasibility study was conducted in FY 2013 to determine the cost and scope of the
project. An FY 2015 appropriation was goproved to begin planning this addition. While the planning funds remain on the schedul e requested by the Board of
Education, dueto fiscal congtraints, the construction funds were programmed one yeer |ater in the gpproved FY 2015-2020 CIP. The Board of Education'srequested
FY 2015-2020 Amended CIP reingtated the congtruction schedule previoudy requested by the Board. Dueto fisca congtraints, the County Council did not gpprove
the Board's request. An FY 2017 appropriation was goproved for construction funds. An FY 2018 gppropriation was approved to complete this project. This project
is scheduled to be completed by September 2018.

I Coordination

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits;, Code Review, Fire Marshdl, Department of Transportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits



Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 11/26/17
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status
Total Beyond
Total Thru FY17 Est FY18 FY19 | FY20 | Fr21 FY 22 FY 23 FY 24
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,873 - - 9,873 3,949 2,962 1,975 987 - - -
Site I