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Agenda

• Board Resolution

• Projections and Seats Available

• Policy FAA

• Boundary Process

•Decision Making Process
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Board of Education Resolution

• https://www.montgomeryschoolsmd.org/departments/planning/SomersetWestbrookBoundaryStu
dy.aspx
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• Adopted November 26, 2019

• Somerset ES overcrowded and 
enrollment projected to increase

• Capital project at Westbrook ES to 
increase capacity

• build out of existing class shell 

• anticipated completion September 
2021

https://www.montgomeryschoolsmd.org/departments/planning/SomersetWestbrookStudy.aspx


Board of Education Resolution

• To include Somerset and Westbrook elementary schools
to relieve the overutilization at Somerset ES

• To be conducted in winter 2020 with the
superintendent’s report submitted to the Board of
Education by the end of the 2019–2020 school year

• Action by the Board of Education on the
superintendent’s recommendation in November 2020
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Map of Study 
Area
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Somerset ES

Westbrook ES

Somerset ES

Westbrook ES



Projections and Available Seats
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20-21 21-22 22-23 23-24 24-25 25-26

Program Capacity 515 515 515 515 515 515 515

Enrollment 582 577 573 573 577 587 593

Available Space -67 -62 -58 -58 -62 -72 -78

Program Capacity 547 547 615 615 615 615 615

Enrollment 341 342 340 337 338 322 325

Available Space 206 205 275 278 277 293 290

Somerset ES

Westbrook ES

ProjectionsOfficial* 

19-20Schools

*Source: Office of Shared Accountability, Official Report of Enrollment by Grade and School; As of September 30, 2019



Policy FAA
Educational Facilities Planning

• https://www.montgomeryschoolsmd.org/departments/policy/pdf/faa.pdf
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https://www.montgomeryschoolsmd.org/departments/policy/pdf/faa.pdf


Stakeholder Input (Section E)

•Use multiple strategies to obtain community
input which may vary according to the
nature, size, and scope of project

•Strategies may include, but not be limited
to:

• Focus groups

• Task forces

• Work groups 

• Roundtable discussion groups

• Surveys 

• And other types of planning sessions
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Stakeholder Input (Section E)

• Superintendent directs staff to develop options
to change school boundaries

• Staff develops options for community input to
reflect a range of approaches to advance factors
and provide rational

• Seek input from multiple stakeholders to advise
superintendent on staff-developed options

9



Policy Factors (Section G)

• Demographic Characteristics of Student Population

• Analyses of options take into account the overall
populations of affected schools

• Options should especially strive to create a diverse
student body

• Geography

• Options should take into account the geographic
proximity of communities to schools, as well as
articulation, traffic, and transportation patterns, and
topography
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Policy Factors (Section G)

• Stability of School Assignment Over Time

• Options should result in stable assignments for as
long a period as possible and consider recent
assignments

• Facility Utilization

• Plans should result in facility utilization in 80-100%
range over the long term, whenever possible.

• Shared used of a facility by more than cluster may
be the most feasible plan in some cases

• Plans should be fiscally responsible
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Policy Factors (Section G)

• Superintendent will provide a rationale for each
recommendation that demonstrates extent to
which each factor is advanced

•While each factor will be considered, it may not
be feasible to reconcile each and every
recommendation with each and every factor.
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Boundary Process
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Process
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 Broad outreach using multiple strategies for obtaining community input which 
may vary according to the nature, size, and scope of the project

 Policy factors used by staff to create options

 Online surveys

 Community meetings to gather input

 Video of meeting/questions

 Letters to superintendent

 Staff evaluation of online surveys



Boundary Process

• Conduct 
meeting at 
Westland 
MS

• Share 
process and 
answer 
questions

Public 
Information 
Meeting #1

• Present options at 
multiple meetings

• Online survey to 
gather feed back 

• Staff evaluates 
input to 
determine if 
additional options 
are necessary

Present 1st

Round of 
Options/Input 

Gathering
• Present feedback 

on 1st round of 
options/2nd round 
of options (if 
needed) at 
multiple meetings

• Staff evaluates 
input 

• Online survey to 
gather input if 
there is a 2nd

round of options

Presentation of 
Feedback on 1st

Round of 
Options 

(if needed)

• Present 
feedback on 
2nd round of 
options at 
Westland MS 
(if needed)

• Share next 
steps in 
process

Final Public 
Information 

Meeting



Next Steps

Mid-July 
2020 • Boundary Report Released

Summer 
2020

• Superintendent reviews report and other 
input received

October 
2020

• Superintendent releases 
recommendation

November 
2020

• Board of Education review, 
public hearing and decision
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Schedule of Meetings

Date Action

January 6th Public Information Meeting #1

January 8th (snow date)

January 30th Presentation of 1st Round of Options

February 5th

February 6th (snow date)

February 18th (if needed)
Presentation of 2nd Round of 
Options

February 19th (if needed)

February 20th (snow date)

February 26th Public Information Meeting #2

February 27th (snow date)
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All meetings are 7:00–8:30 pm at Westland MS Cafeteria



Questions
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Websites

• https://www.montgomeryschoolsmd.org/departments/planning/
SomersetWestbrookBoundaryStudy.aspx

• https://www.montgomeryschoolsmd.org/boe/
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https://www.montgomeryschoolsmd.org/departments/planning/SomersetWestbrookBoundaryStudy.aspx
https://www.montgomeryschoolsmd.org/boe/

